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PROLOGUE 

T he reader may want to know a few things about how 
and why this book was written. 
A reporter at a daily newspaper spends a lot of time 

giving fleeting coverage to events that he knows deserve 
more. In a few paragraphs he tells readers all they'll ever 
know about how the police caught a killer, how doctors 
saved a baby, how a business went bankrupt. In 1986, while 
working for a small paper in New York, I read a news brief 
about a Scout leader arrested for abusing Scouts. I wonder 
how often this happens in the Boy Scouts, I said to a fellow 
reporter, and stuffed the article into an "ideas" file. For 
most reporters, the ideas file is a morgue, a collection of 
potential stories that no one will ever give them the time or 
resources to pursue. 

In this case, though, the resources showed up in court 
three years later. I was writing then for the Washington 
Times in Washington, D.C., reading stories by one of my 
colleagues about a local civil trial in which a child sought 
money from the Boy Scouts of America because he had been 
abusedby his Scoutmaster. For that case the BSA had to 

'IX • 



• PROLOGUE• 

submit more than 200 files on leaders who had been kicked 
out of Scouting for suspected child molestation. When the 
trial was over I visited the boy's lawyer, who let me sit in his 
office and rummage through the documents. I brought one 
legal pad, in the naive belief that I'd take my notes that day 
and return with the foundation for a good article. I didn't 
know I'd live with those files for four years, or that they'd 
compel me to quit my job. 

The Boy Scouts call them "the Confidential Files," for 
good reason. Opening each file is like opening the door to 
someone's secret basement. They hold letters from molest
ers to boys, letters from boys to police, letters from parents, 
police reports, court records, news clips, and memos among 
Scout officials. To me, they each revealed a story that 
seemed worth a book: A mother unwittingly asks an abuser 
to spend more time with her son, a molester is set free with 
no charge, a therapist mistakingly declares a pedophile 
cured, Scout officials scurry to keep an arrest from the 
press, an abuser tries to kill himself, a victim succeeds. 

Thus began two years of on-and-off research, includ
ing trips to several states to track down molesters, victims, 
and court records; a computer search that unearthed hun
dreds of stories about abuse in Scouting; and the creation of 
a computer database to analyze the mounds of information. 
In 1991 the Washington Times published a one-week series 
on sex abuse in the Boy Scouts. That series led to the 
creation of this book, for which I left the Times. 

My gamble here is believing I can give you something 
different from most of the other stories you've read about 
sex abuse. For one thing, this book is not primarily about 
children. This is about the men who molest them. 

No criminal in American society is more despised than 
the man who has sex with boys. Perhaps he has earned his 
status as pariah, but a decade after the McMartin preschool 
scandal ignited our war on the child molester, we still know 
little about why and how he does what he does. That's 
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• PROLOGUE• 

because we don't want to hear him—we just want him to 
stop. This is understandable. His story sickens and angers 
us. 

But he doesn't stop. He is one of society's most prolific 
serial criminals. At the same time, he is one of the nicest guys 
you'll ever meet. These pages attempt to convey his tale by 
letting him talk, and by showing how he has thrived in 
America's most revered youth group. 

Eight former Scout leaders who molested boys granted 
interviews for this book. Seven of them molested Scouts. 
Four were interviewed in prison, one in his lawyer's office, 
one in the parking lot of a diner, and two by phone. None 
were happy to get letters and calls from a journalist. I-
contacted dozens of molesters, most of whom said no. 
These eight, regardless of how horrible their offenses were, 
deserve thanks and admiration for having the guts to face 
a stranger's questions about what they did, and for trying to 
explain their acts without excusing them. 

You will soon get to know one of those men, Carl 
Bittenbender, quite well. From the beginning, I wanted 
Carl to be the central character of this book, for reasons 
I hope will become clear. Carl turned down my initial 
interview requests, so I moved ahead without him, poring 
over court records and interviewing his old friends. In 
early 1993 he changed his mind. He admits he came 
around partly to have input into how he is portrayed. But 
he and the other men also expressed the wish that their 
stories will help people understand this crime, and might 
even stop a few molesters by teaching parents how pedophiles 
work, or by compelling pedophiles to recognize them
selves and get help. 

From February through July 1993,1 sat with Carl for 
I I interviews, each time for 2 to 3 hours. We also had 
dozens of phone interviews, each lasting from 15 to 90 
minutes. Carl cleared the way for friends, family members, 
therapists, and his boss to talk with me, gave the names of 
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. PROLOGUE. 

old friends with whom he'd lost touch, let me attend his 
group therapy, and allowed a friend to hand me all the 
letters he'd written her over the years. He sat through an 
examination of his life that few people could bear. His 
cooperation yielded a far more detailed and insightful story 
than we would have had without him. 

A few words about names. The practice in journalism 
is to shield the identity of sex abuse victims, and that is the 
practice here. Most victims wanted their names changed. 
That means changing the names of their parents as well. 

v In addition, two convicted molesters were interviewed 
on the condition that their real names not beused, because 
they are out of prison and re-establishing their lives in new 
towns. Whenever a person's name or family name is changed, 
the pseudonym is marked with an asterisk the first time it 
appears in the text. The following names in this book are 
pseudonyms: Corbitt family (Brett, Cindy, Clark, John, 
and Michelle), Davidson family (Bobby, Fred, Rhonda, and 
Richard), Andrew DiFranco, Jacobson family (Mark and 
Ted), Randy Mellender, Victor Palmeroy, Skip, Ralph Th
ompson, Webber family (Gary, George, and Ralph). 

There are two questions people often ask about the 
motives behind this book, so here are the answers: I was not 
molested as a child, and I was in the Boy Scouts, but very 
briefly. I joined a Cub pack and bought the handbook, but 
for logistical reasons never went to a meeting. Frankly, I was 
just as happy to stay home and play baseball, although I do 
wish I had learned some of what Scouting teaches. I view the 
Boy Scouts of America as a wonderful organization that 
does an immense amount of good for many children. But 
the records on sex abuse in Scouting offer not only a 
stunning inside look at how child molesters operate, but 
show us how American society has inadvertently helped 
them get away with it. 

For those unfamiliar with Scouting, I've added a 
glossary of Scouting terms at the end of the book. 
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. CHAPTER O N E . 

A MAN AND A BOY 

Reston, Virginia 

February 1984 

A s the boy began to cry, the man reached out and pulled 
him closer with a hug. Nothing wrong with that, the 
man thought. 
They stood in the basement of the man's townhouse, 

building a workbench out of an old door. A bare light hung 
over the concrete floor, and at one end of the room sliding 
glass doors led to a typical townhouse backyard, meaning 
it was the size of a nice closet. The basement was cluttered 
with the man's manly things: his motorcycle, his tools, his 
tent, and other Boy Scout gear. They were the kinds of 
things that the boy's father, the lawyer with one kidney, 
didn't play with. The father—that was the problem. 

"He calls me stupid," the boy told the man. "He tells 
me I'm a pig. He yells at me," 

This is why the boy was here. His mother drove him 
to the townhouse that afternoon to talk out his troubles 
with a man. The man had been Scoutmaster for a little over 
a month, but already he was a hero for coming from 
nowhere to rescue the troop. He was tall, friendly, smart, an 
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. A MAN AND A BOY . 

accomplished Scout leader. People felt lucky to have him in 
Reston. 

The woman asked the Scoutmaster if he would take 
the boy under his wing, teach him things, be the strong male 
role model that the boy missed at home. Bring him over, the 
man said. 

Carlton Bittenbender was 39. Brett Corbitt* was 12. 
As they worked and talked in the basement, Brett 

"started to get upset," Carl recalls. "I started to hug him. He 
started to cry." Carl thought about the times as a child when 
his own mother would yell and hit him with a clothes brush. 
"I started to really feel upset about it." 

They walked up to the living room and sat on the 
couch. They talked more, and Carl hugged him some more. 
After a while, Carl asked, "Would you like a massage?" 

"Waddaya mean?" Brett asked. 
"Well, my grandmother used to give me a massage. It 

used to make me really feel good." 
"Yeah, sure. Why not?"1 

They walked up to the bedroom. Brett lay on the bed 
on his stomach. He had no reason to think Carl would do 
anything wrong. Carl was the troop leader, a former teacher, 
and he had a job giving speeches all over the country. Brett 
knew Carl had been in the Navy—a fighter pilot!—al
though he didn't know about the court-martial. He knew 
Carl had been a Scout leader in other states, although he 
didn't about that uproar over the boys in Delaware. 

The boy first saw Carl in January, when Carl was 
searching for a troop to lead and visited Brett's unit in 
Reston. Days later Carl joined a troop on the other side of 
town, where the Scoutmaster had just had heart surgery. 
When Cindy Corbitt heard about the dynamic new leader 
of Troop 1970, she asked her son if he wanted to switch. He 
did. Cindy—in some people's eyes, an overprotective mother— 
asked about this new man's background. He'd been checked 
out, a parent assured her, and besides, the Boy Scouts "have 
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• A MAN AND A BOY • 

a big computer down in Texas where they run all the names 
through to spot any bad apples."2 

Carl massaged Brett's back, buttocks, and legs. It 
usually began this way, with backrubs that wandered. Carl 
had been doing this with boys since grade school. He knew 
it felt good. The boy was dressed. They talked about how 
to mend this rift between Brett and his dad. Carl turned the 
boy over. 

He massaged the boy's chest, ran his hands down his 
abdomen, slid briefly over his groin, rubbed his legs, then 
worked his way back up. Carl was taking it slow. He didn't 
need all that trouble again. He was lucky to be in the troop 
at all; he thought he'd been blacklisted from the Boy Scouts. 

"Brett," he said, "is there anything that I am doing 
that you don't like?" 

No. 
Fine. Turn over. 
Brett had quickly learned to admire Carl. Especially 

impressive was Carl's patch jacket—a denim jacket covered 
with 50 patches from Scout troops, outings, and awards, 
along with a patch from scuba diving and one from a visit 
to the Winter Olympics. This was an accomplished man. 
Sewn to the back of the jacket, right in the middle, was the 
biggest patch, a round one from the Order of the Arrow, the 
honor society of Boy Scout campers. 

Carl took out an electric massager. He had bought it 
years ago for an ankle injury, then found that it had other 
uses. He slipped his fingers under the three straps on the 
back of the massager and held the device in his palm. He 
massaged the boy's back. Does it feel better with or without 
the shirt? 

Without. 
He took off Brett's shirt. He turned him over and ran 

the massager over the boy's chest. He took off the boy's 
pants. He took off his socks. With each step, Carl asked, 
"Are you still enjoying this?" 
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. A MAN AND A BOY . 

Yes. 
No one had ever touched the boy like this. This was his 

first sexual experience. 
"I realized, I'm sliding back," Carl says. "I'm going 

right back into what happened in Rhode Island. There's a 
fear, a panic going on inside me." 

He had good reason. He was still on probation for 
molesting Boy Scouts in Rhode Island. The probation office 
thought Carl was living near Philadelphia now. 

He pulled down Brett's underwear.3 Until this mo
ment, Carl was sure the therapy had cured him. 
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. CHAPTER TWO . 

SEX IN THE ROOTS OF 
THE MOVEMENT 

London 
September 3, 1922 

The father of the Boy Scouts was not happy. Robert 
Baden-Powell was having breakfast with one of his 
favorite people, Francis Gidney, whom he had chosen 

a few years back to run the first permanent Boy Scout camp 
and training center. The camp was called Gilwell Park, and 
it was built on the wooded remains of a "derelict" 50-acre 
estate next to Epping Forest, just north of London.' In many 
ways breakfast was fine. Gidney chatted about the goings-
on at Gilwell and showed the Chief Scout his new hiking 
pack. "Good, simple, cheap," Baden-Powell declared.2 But 
Gidney also had to tell the chief about Robert Patterson. 

People called him "Doctor Patterson," or "uncle." 
After running a troop in Northern Ireland for nearly a 
decade, Patterson had come to live at Gilwell in 1920 and 
been put in charge of the boys' camping field. He often slept 
in a medical hut near the gate of the field "so as to be close 
to the boys in his charge."3 He was admired and trusted. 
When mothers wrote to Baden-Powell for advice on finding 
a man to take their sons hiking or talk to them about sex, 
Baden-Powell sometimes referred them to Patterson. 
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• SEX IN THE-ROOTS OF THE MOVEMENTS 

Patterson's Scouting career ended suddenly. Tim Jeal, 
in his exhaustive autobiography of Baden-Powell, describes 
it this way: "In August 1922 some boys complained to 
Gidney about the irksome thoroughness of the nocturnal 
'physical examinations' carried out by Dr. Patterson in the 
medical hut." Patterson was dismissed after an investiga
tion. "The Scouting community at large, however, heard 
nothing at all," Jeal writes. "Mr. Patterson went quietly."4 

Baden-Powell, too, kept it low-key. "Breakfast with 
Gidney," he wrote in his diary on September 3. "Heard 
reason why he parted with Patterson."5 — 

Car! Bittenbender was not alone. Ever since its birth in 
England in 1908, Scouting has been a magnet for men who 
are sexually attracted to boys. The struggle has been to keep 
them out and keep it quiet. 

Even people who have never been in the Boy Scouts 
find this hard to face. The very phrase "Boy Scout" has 
become synonymous with good deeds and moral purity. For 
more than eight decades, Scouting has given millions of 
boys all over the world some of the best days of their youth. 
It has shown them how to survive in the wilderness, taught 
them to be leaders, and rescued them from hot apartments 
to spend a few days camping under tall, cool pines. 

Yet Scouting has always grappled with issues of male 
sexuality—not just abuse, but dating, masturbation, sex 
games among the boys, venereal disease, premarital sex, 
homosexuality, and any headache that can be brought on by 
a camp full of male hormones. This is, after all, the world's 
biggest boys' club. It brings young males together just as 
their sexual curiosity is awakening, and provides older 
males to guide them to manhood. 

That's what Baden-Powell wanted: men teaching boys to 
be men. He could hardly be surprised that these relationships" 
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sometimes went awry. "Whether it was intended or not, there 
are certain elements present in Scouting that make it high 
risk" for child molesting, says special agent Kenneth V. 
Lanning of the FBI, the agency's expert on child molesting.6 

In fact, Baden-Powell shares some striking similarities with 
many of the pedophiles who have infiltrated the Movement, 
and some researchers believe that's no coincidence. His 
design is what accidentally made Scouting so attractive to 
those men in the first place. To understand sex abuse in the 
Boy Scouts, we start with Baden-Powell, the war hero. 

Colonel Robert Baden-Powell was stationed in Africa 
in 1899 when the Boer War broke out. He was a colonel in 
the British cavalry then, having joined the army 23 years 
earlier, with a shove from his mother. The maternal nudge 
was not unusual. Bad en-Powell's father had died in 1860, 
three years after the boy's birth. His mother was a strict 
woman with great ambitions for her six children—someone 
who could be described as either a great motivator or simply 
overbearing. In the all-boys schools of his youth, Jeal says, 
Baden-Powell was totally dedicated to any task he under
took, but it was his playfulness—singing, drawing, and 
acting—that won popularity. Upon graduation, however, 
he had little idea of what to make of himself. 

Then he joined the military and found his place. He 
loved the travel, the camaraderie, and the adventure. As an 
officer he was known for his teaching skills, sense of 
discipline, and obsession with physical and moral cleanli
ness. He must have seemed a bit of a square. He tried to 
sway his men from using brothels, and advised them to be 
the type "who could be trusted on their honour to do a 
thing; who are guided by a sense of what is their duty rather 
than by their own inclination; who are helpful and kind, 
especially to the weak, and who by their personal self-
respect and avoidance of bad habits give themselves a 
manliness and dignity which no humbug can attain to."7 

The seeds of Scouting germinated even then. 
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. SEX IN THE ROOTS OF THE MOVEMENT • 

The Boer War had the British, clinging to their empire, 
trying to quell the rebellious Boers in the Transvaal republic 
of South Africa. In October 1899, Colonel Baden-Powell 
found himself defending a fortified town called Mafeking. 
Outmanned and outgunned, the colonel rallied his men to 
hold off Boer attackers for 217 days, until more British 
forces arrived. Back in England, he was hailed by the press 
and by his countrymen. 

One key to victory at Mafeking was Scouting. Always 
fond of the outdoors as a boy, Baden-Powell, as a soldier, 
had developed a passion for tracking animals and people, 
sneaking up on the enemy, and living off nature. He wrote 
Scouting books for adults and trained soldiers for a Scout
ing unit. "He found the business of survival in the wild not 
just a necessity but an intriguing science," Jeal writes. 
" Once, when desperately short of water, he had seen a buck 
scratching in the sand and, by digging at the same spot, had 
found water."8 

With his lust for the outdoors and physical fitness, 
Baden-Powell was seen as a "man's man." In the early 
1900s, a minister even created the Baden-Powell League of 
Health and Manliness. Members were "expected to do 
good turns, eschew tobacco until they were 21 and lead 
healthy and physically strenuous lives," Jeal writes.9 They 
also wore badges bearing the war hero's picture. The league 
drew so many members that the well-established Society for 
the Propagation of the Gospel was called in to run it. 

The league's success reinforced Baden-Powell's im
pression, upon returning home from the war, that the men 
of Britain were in a sorry state. England was moping 
through a malaise at the turn of the century, and Baden-
Powell saw this reflected in its young men, especially in the 
cities. They were out of shape, undernourished, dispirited. 

Many Britons felt their youth were increasingly falling to 
the temptations of smoking, drinking, and laziness,, and par
ents and schools were blamed for the breakdown of character. 
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• SEX IN THE ROOTS OF THE MOVEMENT • 

Baden-Powell had always gotten along with children. 
"His love for children is perhaps his ruling passion," one 
journalist wrote of his work in Africa. "He is never happier 
than when surrounded by them."10 

They surrounded him back home as well, as he stepped 
into the effort to strengthen England's young men physi
cally, mentally, and spiritually. Youth brigades and clubs 
were sprouting all over. In 1907, Baden-Powell rewrote 
Aids to Scouting for N.C.O.s and Men, which he had 
originally written for soldiers, to make it suitable for boys. 
Several of Baden-Powell's friends had been suggesting the 
rewrite, as well as the creation of an outdoor boy's club. So 
that summer Baden-Powell and an army friend ran the first 
Boy Scout camp, to see how the idea would work. The week 
was filled with games, treks through the woods, chores such 
as tent building, and, at the end of the day, rubdowns and 
stories around the campfire. 

Decades later, his widow explained in a biography 
that although Baden-Powell had spoken to youth groups 
before, "This was different. These boys were his—his for a 
week, to work with, to play with, to learn from, and, if his 
ideas were right, to guide, to influence, to mould."11 He had 
a new calling: mentor to boys. 

The next year Baden-Powell published Scouting for 
Boys, and the Boy Scout Movement was launched with its 
now-famous Scout Oath: 

On my honor I will do my best 
to do my duty to God and my country 
and to obey the Scout Law; 
To help other people at all times; 
To keep myself physically strong, 
mentally awake and morally straight. 

Three-quarters of a century later, the words are famil
iar even to people who were never Scouts, as are the words 
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of the Scout Law: A Scout is trustworthy, loyal, helpful, 
friendly, courteous, kind, obedient, cheerful, thrifty, brave, 
clean, and reverent. 

For all the good that Scouting did for British youth, 
historians debate what Baden-Powell was actually trying to 
accomplish. Two biographers, Tim Jeal and Michael Rosenthal, 
agree that one goal was to protect boys from an increasingly 
dangerous world. Jeal writes: "Adult life was full of dan
gers—women could deprave them, politicians mislead them 
and gambling and drunkenness wreck their lives—but in his 
'boys only' world, he would counteract these dangers with 
hiking, camping, cheery singsongs and other 'safe' activi
ties."12 

Rosenthal argues, however, that although Baden-Powell 
sought to build character, he was really promoting the 
interest of the British Empire rather than that of the boys. 
Noting the Scouts' emphasis on loyalty and obedience, 
Rosenthal writes, "All of Scouting can properly be under
stood as Baden-Powell himself understood it—as an orga
nization expressly designed to churn out admirable, obedi
ent lads. . . . Scouting sought to guarantee for society the 
complete submission of its members."13 

Obedience is certainly a bedrock of Scouting. The 
seventh part of the Scout Law said, "A Scout obeys orders 
of his parents, patrol leader or Scoutmaster without ques
tion."14 The Movement was built on Baden-Powell's mili
tary career, and the similarities between troop and regiment 
are unmistakable: the uniforms, the ranks, the salute, the 
ceremonies, the pledge of loyalty to country. "Discipline 
and obedience are as important as bravery for Scouts and 
for soldiers," Baden-Powell wrote in Scouting for Boys.15 

Some parents welcomed this attitude. For those hav
ing trouble raising a boy at home, the troop taught disci
pline and responsibility. That fit well with the perception 
that many families were failing in this task, but it signaled 
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one of the most crucial and troublesome roles for the Scout 
leader: substitute parent. Scouting, Rosenthal says, offered 
itself "as a substitute for the alleged missing or misguided 
home instruction."16 

Nowhere was this work more needed than in families 
where the father was rarely or never present. Having grown 
up fatherless himself, Baden-Powell yearned to help boys 
who suffered the same fate. His army of Scoutmasters could 
fill the father's shoes. "Except where the Scoutmasters take 
his [the father's] place, the boys have no one to consult on 
intimate subjects," he wrote.17 

Sex was one of those subjects Baden-Powell thought 
Scoutmasters could help with. Right from the start, he saw 
that boys going through Scouting would also be going 
through puberty, and he took the opportunity to provide 
some sex education—skewed by his own perceptions of sex. 

On the subject of masturbation, for example, Baden-
Powell was fanatical: It had to be stopped. He shared the 
view of many of his contemporaries that masturbation was 
immoral and dangerous. He set out to warn boys of the evil 
in the first issue of Scouting for Boys, essentially the first 
Boy Scout handbook, and saw no need to be shy:18 

You all know what it is to have at times a plea
sant feeling in your private parts, and there 
comes an inclination to work it up with your 
hand. The result of self-abuse is always—mind 
you, always—that the boy after a time becomes 
weak and nervous and shy, he gets headaches 
and probably palpitations of the heart, and if he 
carries it on too far he very often goes out of his 
mind and becomes an idiot. A very large number 
of the lunatics in our asylums have made them
selves mad by indulging in this vice-although at 
one time they were sensible cheery boys like you. 
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His publisher objected, however, to this explicit warning, 
and Scouting for Boys was published with a milder, 12-sentence 
caution about this "most dangerous thing." If the urge persists, 
the book said, "go to your father, or your Scoutmaster, and talk 
it over with him, and all will come right."19 

(When the Boy Scouts of America later dealt with sex 
in its own handbook, calling masturbation "the source of 
very considerable personality disturbance," it drew a re
buke from former Eagle Scout Alfred Kinsey, the sex 
researcher. After the BSA sought his advice in 1947 for an 
update of the book, Kinsey wrote, "Our years of research 
have failed to disclose any clear-cut cases of harm resulting 
from masturbation, although we have thousands of cases of 
boys who have had years of their lives ruined by worry over 
masturbation." He blasted the book for pushing myths, 
such as that sexual activity hurts athletic performance. "We 
should be glad to serve wherever the Boy Scouts can use 
factual material," he wrote.20 The BSA later dropped the 
discussion of masturbation from its handbook.) 

If self-abuse was a dangerous vice, Baden-Powell 
thought just as little of the next alternative: girls. The 
reason, some researchers say, is that Baden-Powell was 
homosexual. 

This is a sensitive issue. Baden-Powell died in 1941, 
and no one has turned up any concrete proof for such a 
claim. Circumstantial evidence, however, does exist. Rosenthal 
notes that "the most intense relationship of his life" was 
with a young army officer, Kenneth McLaren, nicknamed 
"the boy" for his youthful good looks.21 Jeal says this was 
"Baden-Powell's only close friendship" in his entire life.22 

Rosenthal, Jeal, and biographer Piers Brendon23 note that 
Baden-Powell and McLaren made sure to bunk together 
whenever they could, vacationed together, and frequently 
exchanged gifts, photos, and letters. Baden-Powell kept 
pictures of McLaren on his desk at Mafeking, and when the 
young officer was captured by the Boers, Baden-Powell had 
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to be restrained from rushing over enemy lines to get him. 
The colonel offered to exchange Boer prisoners for McLaren, 
and when his offer was rebuffed, he sent a firm mattress for 
his friend to lie on while in captivity. "I only wish I could be 
there to look after you," Baden-Powell wrote.24 

Rosenthal and Brendon conclude that this was a 
homosexual relationship, but Jeal doesn't go this far. He 
argues that it was an emotionally homosexual relationship, 
but finds no evidence that their love for one another turned 
physical. In fact, Jeal thinks Baden-Powell was attracted to 
both boys and men but either quashed these desires or was 
extremely discreet in satisfying them. "The available evi
dence points inexorably to the conclusion that Baden-
Powell was a repressed homosexual," he concludes. 25 At 
the least, Baden-Powell's behavior, writings, and intimate 
thoughts reveal a pattern: a revulsion toward women, 
especially naked women, and a fascination with males, 
especially naked males. 

In his advice to boys, Baden-Powell treated women as 
a hazard to be avoided. He mocked boys for "girlitis" if they 
paired off with young ladies, and wrote that "young fellows 
are apt to excite their lust by talking about love or toying 
about with girls—but this is all bad for you."26 Rovering to 
Success, one of his books for boys, includes a chapter titled 
"Women," in which he warns about the "rutting season," 
that time when a boy is growing to manhood and finds 
himself obsessed by lust. He was writing about puberty but 
compared it to an illness. He said it would last only a few 
months (sometimes a couple of years), and told boys "to get 
over it just as they would get over the measles or any other 
youthful complaint."27 

Almost begrudgingly, however, Baden-Powell recog
nized that most males will eventually pair with a female. 
This is the only way, he wrote, "to carry out the Creator's 
law of making children to replace you."28 He fulfilled this 
duty himself, marrying at age 55 and having three children. 
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Nevertheless, Baden-Powell was awkward about women. 
Asked once to speak to a room full of women, he com
plained, "I can get on with boys but not with ladies." 29 One 
of his secretaries, having observed Baden-Powell rebuff the 
warm greetings of a woman, wrote, "What an extraordi
nary attraction he has for the fair sex, although he seems to 
think very little of them."30 In the military, when chaperon
ing girls, he had preferred they think of him not as a 
potential mate but as a brother. He said women could be 
good "comrades," but he was uncomfortable when con
fronted with women as sexual beings. "When a girl tries to 
attract she at once repels," he wrote.31 He saw an exhibition 
featuring paintings of "the female anatomy—and awful at 
that"—as evidence of "a dirty age,"32 and after a live show 
complained about "the exhibition of naked girls on the 
public stage."33 

Baden-Powell's moral outrage over public female nu
dity is in sharp contrast to his view of public male nudity. 
On that subject, he was rather enthusiastic; his letters, 
diaries, and articles are sprinkled with praise for naked men 
and boys. In France, after seeing men taking group baths, he 
wrote in his diary, "I saw them in nature's garb, with their. 
strong, well-built naked bodies and limbs," and later re
ferred again to their "wonderfully made bodies."34 In 
Kashmir, he praised the hillsmen "who left their legs all bare 
to be admired, for they are splendidly made." He wrote of 
his joy in watching the work of Australian stockmen, South 
African farmers, and a Canadian lumberjack.35 In Rovering 
to Success, Baden-Powell wrote, "A clean young man in the 
prime of his health is the finest creature God has made in 
this world."36 

It must be noted that Baden-Powell lived in a time of 
"boy worship" or "sentimentalism," as Jeal notes, when 
men openly expressed affection for boys and would freely 
marvel at the development of their physiques. Nude swim
ming was also common then, with men encouraging boys to 
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run about unashamed of their bodies. Although this atti
tude may have stemmed from an enlightened view of the 
human body, for some men it was undoubtedly an excuse to 
satisfy sexual curiosity. Baden-Powell himself warned Scout 
leaders against going too far with their physical affections 
for boys. In one letter to a Scout official, he wrote, "Ro
mance and sentiment are excellent qualities and should be 
encouraged; but within limits."37 

Whether it was a reflection of the times or of his own 
desires, Baden-Powell did enjoy watching naked boys. He 
got plenty of opportunity at Gilwell, where nude swimming 
was the norm. In the draft of an article about the camp in 
1932, he took note in only the fifth sentence, of the "half 
naked men and boys" busying themselves with chores.38 

"The general costume in the camp seems to be shorts and 
shoes and little else—if as much," he wrote. "It resolves 
itself into nil as we get nearer the swimming pool." At the 
pool he admired the "fine athletic sun browned bodies" on 
some of the boys. Later that summer, on July 9, he wrote 
more about the swimming scene at Gilwell in his diary: 
"Delightful sights—esp. at the swimming pool."39Several 
years later, when police banned boys from swimming nude 
in London's Hyde Park, Baden-Powell was so angry that he 
suggested in a Scout magazine that Scoutmasters "educate 
the boy by encouraging his self-expression instead of disci
plining him by police methods of repression."40 

Although his own motives may have been pure, by 
encouraging Scout leaders not only to be sexual confidants 
to the boys, but to have them swim nude, Baden-Powell was 
opening the way for men who had other interests. Pedophiles 
often satisfy their desires by getting children to strip so that 
they can watch or even take pictures. Baden-Powell's old 
school chum, A.H. Tod, enjoyed the latter. 

Tod was a teacher and a bachelor whose hobbies 
included taking pictures of nude boys. Tod had described 
the photos as "figure studies," Jeal writes, but the local 
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library/museum to which Tod's photo album was eventu
ally donated destroyed the "studies" sometime after the 
mid 1960s "to protect Tod's reputation."41 The poses of the 
boys were described to Jeal as "contrived and artificial," 
which, he notes, "makes them sound like those late Victo
rian pseudo-classical nude photographs which were really 
pornography but were sold under the guise of art." 

Baden-Powell got a chance to decide for himself. 
"Stayed with Tod," he wrote in his diary November 15, 
1919. "Tod's photos of naked boys and trees etc. excel
lent."42 Three days later, Baden-Powell wrote to Tod pro
posing another visit, closing with the line, "Possibly I might 
get a further look at those wonderful photographs of 
yours."43 

There is no evidence that Baden-Powell's admiration 
of boys' bodies ever went beyond looking, and no way to 
know if his interest was really sexual. However, Dr. Fred 
Berlin, one of the foremost experts on pedophilia in the 
United States and founder of the Sexual Disorders Clinic at 
Johns Hopkins University Hospital in Baltimore, says that 
although Baden-Powell's writings cannot prove what was 
in his heart, they offer a strong indication of his sexual 
attraction to boys. "He would clearly have a pedophilic 
orientation in the fact that he's erotically aroused by chil
dren," says Berlin, who now runs a sexual disorders clinic 
in Baltimore called the National Institute. A pedophile is an 
adult who is sexually attracted to children; when he acts on 
that desire, he becomes a molester. Berlin continues, "It's 
very clear that what arouses this man sexually is different 
than what arouses most of us. That doesn't mean he's going 
to act on it."44 

Jeal believes he channelled his supressed desires into 
the creation of the Boy Scouts. "Baden-Powell was in a 
position of public trust which made watching, at one 
remove, almost the only way for him to satisfy his interest," 
Jeal writes.45 
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Baden-Powell reserved some of his harshest words for 
men who did not control themselves. He repeatedly warned 
men about not going too far in their "sentimentalism." In 
the January 1923 edition of The Scouter, the magazine for 
adult leaders, Baden-Powell wrote of a Scoutmaster re
cently given three years in prison for molesting a boy at 
camp: "Had the Law allowed it one would have been glad 
to see a flogging inflicted, not with any idea of punishing the 
individual for his own sinfulness—that is a matter between 
him and his God—but as a deterrent against the crime of 
spreading such sin among the boys entrusted to his care in 
all good faith by their parents. We have the grave responsi
bility upon us of ensuring the moral safety of our boys."46 

What kind of men did Baden-Powell want to ensure 
this moral safety? He wanted men like himself—men who 
had a sense of adventure, who never stopped liking the 
games and the freedom of childhood, who refused to let part 
of themselves grow up into the stuffy adult world. Several 
people observed that Baden-Powell often seemed boylike 
himself; Jeal and Rosenthal refer to him as a "boy-man" 
because of his tendency to live in both worlds. 

In seeking volunteer leaders, Baden-Powell said the 
volunteers could "renew their youth" in Scouting. "See 
things with your boys' eyes," he urged them in Scouting for 
Boys. When working with the Scouts, make believe an 
orchard is "Sherwood Forest with Robin Hood and his 
Merry Men."4 7 

A man who can play make-believe with boys, who 
thinks as they do and enjoys their games, will easily win 
their attention and trust. At their best, such adults make 
exceptional parents, teachers, and coaches. At their worst, 
they use the children for sex. 

Telling the difference between the first and second 
groups is not always easy, and this became Scouting's curse. 
Because it depended on the good graces of volunteers to run 
the troops, men with questionable motives could offer help 
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without fear of rigorous screening. Scouting wanted to sign 
up as many boys and leaders as possible. "I don't think we 
ought to make the test of Scoutmasters too stringent for fear 
of putting them off," Baden-Powell wrote to a friend.48 

The lack of screening and the haphazard training were 
issues from the start. In a 1920 book about Scouting in 
British schools, one headmaster says, "One of the weak 
spots in the Scout movement generally, it seems to me, is that 
there is no guarantee of the capacity or character of the 
Scoutmaster.... Any man or callow youth could get together 
a number of boys, form them into a Scout Troop and become 
their Scoutmaster, and there was no safeguard whatever 
against his being a man of most pernicious influence."49 

The sex abuse problem was addressed in Scout publi
cations, but the emphasis was on assuring everyone that the 
problem was rare, and that the issue was moot because 
procedures for choosing leaders had been improved. Baden-
Powell himself had set this tone when he wrote that piece in 
1923 in The Scouter about his wish to see a molester flogged: 
"Thanks to the care which these authorities [local Scout 
officials] take in enquiring into the past history and charac
ter of candidates, cases of this kind have been very few in our 
Movement. But the fact that such a one has been discovered 
and successfully dealt with will I hope be an incentive to still 
closer scrutiny and to energetic and summary action where 
there is any reasonable suspicion."50 

In private, Baden-Powell wasn't so aggressive. Jeal 
cites a man who helped run the British Scout Association in 
the 1930s as recalling "Baden-Powell's extreme reluctance 
to discuss the perennial problem posed by homosexual 
Scoutmasters."51 When writing about such cases in his diary, 
Baden-Powell scribbled only that the men were " in trouble." 

His tirade against molesters was published four months 
after he got the news about Patterson at his breakfast with 
Gidney. However, Patterson's successor, H. D. Byrne, proved 
to be no different. After a decade in charge of the camping 
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field, someone picked up "a fat diary in Byrne's room and 
discovered it to be filled with detailed descriptions of sexual 
encounters with boys."52 He, too, was dismissed quietly, 
Jeal writes. "Headquarters evidently preferred not to let it 
be known that for almost fifteen years the one job in the 
Movement requiring men of unimpeachable integrity had 
been occupied by a succession of active pederasts." 

Across the Atlantic, in the former colonies, the Boy 
Scouts of America, founded by publisher William Boyce in 
1910 with the help of Baden-Powell, soon grew even bigger 
than the organization in England. The sex abuse problem 
grew with it. 
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. CHAPTER THREE . 

MEN AND BOYS 

Philadelphia, Pennsylvania 
1956 

S t. Peter's boys' school, in the Society Hill section of 
Philadelphia, was bounded on one side by handsome 
brick rowhouses and on the other by a graveyard. 

Beyond the graveyard stood St. Peter's Episcopal Church, a 
red brick building with a white steeple, surrounded by a 
black iron fence. People had been coming here to worship 
since before the Revolutionary War. To get to the church 
from their school, the boys walked through the graveyard 
along narrow brick paths that wove through the trees. 
Usually a quiet, peaceful place, the graveyard came to life in 
the late afternoon as young Carl Bittenbender and his 
classmates played games among the headstones. 

Lee Bittenbender, a business forms salesman, and his 
wife wanted their two sons to sing in the renowned St. 
Peter's Boys Choir and to get the personal attention of a 
school that boasted nine grades and 40 students. This 
private education was part of the Bittenbender family's 
social ascent. They'd recently moved from a rowhouse 
into a brick and stone home in Drexel Hill, an upper-
middle-ciass suburb of two-story houses and spacious 
lawns. 
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Sex education was not on the curriculum at St. Peter's, 
but as in the all-boys' schools of Baden-PowelPs youth, the 
boys at St. Peter's taught each other. They were close, this 
being such a small place, and when puberty struck they 
channeled their newfound curiosity into mutual sex play, 
mostly fondling and masturbation. 

Despite society's efforts to drape childhood in an aura 
of innocence, children do have sex drives. Often, this drive 
leads boys to experiment with one another, although they 
are loath to admit it when they grow up. Kinsey reported in 
1948 that 30 to 53 percent of young American males 
engaged in sexual activity with other boys.1 "Adolescent 
homosexuality is a common phenomenon," says historian 
Reay Tannahill in her book, Sex in History.1 "Most civili
zations have tried to ignore or repress it." Even the Boy 
Scouts of America recognize it, advising in its handbook for 
Scoutmasters, "Because boys of Scouting age are naturally 
curious about sex, you may . . . discover or hear about 
incidents of sexual experimentation among troop mem
bers. . . . Incidents of sexual experimentation call for a 
private and thorough investigation, and frank discussion 
with those involved."3 

John Gowan, a classmate of Carl's, says sex play in 
the classrooms, stairwells, and locker room at St. Peter's 
was so common that any boy who didn't join was in the 
minority. As for Carl, Gowan remembers him as "a model 
kid. I don't know how many times we heard that we should 
all be like Carl."4 The boys liked him anyway. "Bit," as he 
was known, was skinny, tall, and outgoing, a good athlete 
who put 100 percent into all he did. St. Peter's taught him 
discipline and leadership. When the school's summer camp 
was divided into two teams to compete in games, Carl 
captained one side. 

Despite everything, however, Carl was not as happy as 
he seemed. Mr. Bittenbender was a good provider and "a 
hell of a nice guy," Carl says, but not much of a presence at 
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home. He got involved in matters concerning his sons only 
when there was a crisis. His mother was the authority figure 
who ran the house. "She was very ambitious for me and my 
dad. She wanted all of us to achieve much more than anyone 
in her family," Carl says. She was also strict. Carl once 
secretly borrowed one of her expensive watches so he could 
obey her order to be home on time, only to break it in a 
creek. She beat him with a clothes brush. 

She was also drunk a lot. Carl says his mother was an 
alcoholic, and he was so ashamed of her stupors that he 
rarely brought friends home. Holidays were especially bad; 
Mr. Bittenbender, trying to salvage one Thanksgiving meal, 
made the mashed potatoes with eggnog. Carl learned to lie 
and keep secrets about his family, especially when someone 
called for mother and she was "passed out."5 

"You become a very glib liar or rationalizer," Carl 
says. "I am very good at it."6 

Young Carl found comfort with his maternal grand
mother, who soothed him with backrubs. "It was a very 
comforting, loving kind of thing," he says.7 He found the 
same satisfaction with the boys at St. Peter's, who showed 
him another type of massage. 

It began when 12-year-old Carl was paging through a 
girlie magazine at a classmate's house. "Have you done 
this?" the boy asked, explaining how he masturbated. They 
tried it together. So began a practice that lasted through 
Carl's days at St. Peter's—in the school, at boys' homes, and 
at the summer camps. Carl had sexual encounters with at 
least a half dozen classmates.8 Aside from the sexual thrill, 
he found it emotionally rewarding, a sign of affection and 
approval. "If he's wanting to do this with me," Carl figured, 
"he must care more about me."9 

No one knows for sure what makes someone a pedophile, 
but for Carl, this may have been the start. 

"We don't understand why, when a young boy is 
prematurely introduced to sex, it can in some instances 
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warp his subsequent sexual development and result in 
pedophilia," Dr. Berlin says.10 But pleasure is a good reason. 
"It is analogous to giving drugs to a youngster who is six or 
seven, and then when he is older, you are not surprised to 
find out he is an addict." As for Carl, he began fondling 
boys when he was a child, and "it's as though he developed 
this habit." 

The only time sex wasn't fun was when adults got in 
the way. The first time Carl was caught, he and another boy 
were alone in a classroom at St. Peter's, beginning to unzip 
their pants when a teacher walked in. She dragged them 
down to Harold Gilbert, the headmaster. 

Carl looked to Gilbert as a "sub father," a strong 
leader with an instinct for understanding boys. He had time 
for children, running summer camps, taking them swim
ming, teaching Carl to fish. Now as the boys stood before 
him, he seemed to understand that this sexual exploration 
was to be expected. But he couldn't just let it go, especially 
since Carl was two years older than his companion. Gilbert 
took the boys to the choir room, where he got their 
confessions, and then called their parents in for a chat. "You 
know this is not right," he told Carl, but advised him, 
"You'll grow out of it."11 

Thus assured, Carl kept at it while he could. He briefly 
experimented with his brother, four years younger, and a 
few boys in the neighborhood. Carl's mother once walked 
into his bedroom while he and a boy were on the floor 
fondling each other. She "went on this tirade, giving me a 
tremendous guilt trip," Carl says.12 When the tirade was 
over, nothing more was said. No one, after all, knew what 
to do about it. 

Besides, Carl showed an interest in girls as well. At age 
10, he started playing strip poker with a boy and girl on his 
street {the girl usually lost), and a year later he had his first 
girlfriend. For their first date, he brought her an Easter Egg 
bearing her name: Bonnie. Bonnie went to a summer camp 
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that Gilbert ran for his choirs, and at night she and Carl 
would meet. 

"At night, after taps, I would pick up my blanket and 
I would tell my counselor I'm going to the willie, which was 
the outhouse," Carl recalls. "In reality I'd sneak out down 
towards the willie, but then I'd take a left turn at the 
ballfield and I would go up into the cornfield, spread out the 
blanket, and then out of nowhere Bonnie would come." 
They kissed and hugged and rolled on the ground, watched 
shooting stars, and talked about how many kids they would 
have together someday.13 

Why didn't Carl stick with girls? No one knows. 

No one knows what causes one person to be aroused by 
another. "I do not believe there is anybody who thinks that 
people voluntarily decide the nature of their own sexual 
orientation or desires," Dr. Berlin says.14 Why does one man 
like the tall blonde, while his friend is crazy about the short 
redhead? Why is one woman captivated by the guy with 
tattoos, while another is drawn to women ? Why does a man 
stare at a boy on a bicycle? 

That last concept repulses most adults. They find it 
hard to understand how any adult could be sexually aroused 
by a child. Even Dr. Berlin, who makes a living trying to 
understand pedophiles, says, "I'm not even sure that I could 
have sex with a young boy. I think I would be more repulsed 
than aroused. I am not even sure I am capable of it."15 

People have been capable of it, however—and for a 
long time. Sex with children wasn't always taboo. "The 
prohibition against sex with unrelated children does not 
appear to predate the idea of childhood itself," writes John 
Crewdson in his landmark book about child sex abuse, By 
Silence Betrayed.16 "And the idea of childhood—which is to 
say, the recognition that children are not like adults—is a 
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fairly recent one. Not until the 17th century were children 
recognized as requiring special protection from the rigors of 
the adult world. . . . Because children weren't accorded 
special status, there wasn't much concern about whether 
sex between adults and children was bad." 

The boy-love that Jeal spoke of in Baden-Powell's 
England was a mild version of that practiced by the Greeks 
more than 2000 years ago. Pederasty then was defined as a 
mentorship in which a man bonded with a boy and taught 
him the ways of the world. Sex was part of the education. 
This created an opening for the obvious con: men using 
their mentor roles to get access to boys and justify the sex 
as something pure. In Athens, however, intercourse with a 
boy under puberty was illegal.17 The Greeks had their 
limits. 

In other societies the limits have varied. In Rome, 
Emperor Commodus was said to have a harem of 300 boys 
and 300 girls.18 In New Guinea and Indonesia, boys having 
sex with older boys or men was a rite of passage to 
adulthood.1' A study done at one British seaport in 1869 
found 1500 prostitutes under 15 years old, and 500 under 
13 years old.20 In some places, such as Southeast Asia, child 
brothels still flourish. 

Morality aside, there is clearly a human instinct to 
think of children sexually. Even in the United States, where 
the idea is supposedly abhorred, the mass media are filled 
with children treated as sexual beings: 8-year-olds in 
beauty pageants, 13-year-old boys and girls modeling 
clothes, 14-year-old Brooke Shields emerging as a sex 
object in the Blue Lagoon, even the Coppertone suntan 
lotion bottle showing a puppy pulling down a little girl's 
swimsuit to expose her behind. Edward Brongersma, a 
prominent Dutch legislator who was imprisoned in the 
1950s for a sex act with a 16-year-old boy and then re
sponded to his punishment with a book called Loving Boys, 
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argues that "there is a certain percentage of pedophilia in 
every human being."21 He claims that most people think at 
some point about sex with a child, but learn to reject the 
thought as immoral. "Men having sex with boys is an 
omnipresent human phenomenon. . . . Only the ignorant 
could call it unnatural or deviant."22 

Yet most societies have recognized it as a harmful drive 
best left in check. "If we lived in a world where children were 
not damaged as a result of this sexual activity, then we'd just 
say they have a different way of looking at things," Dr. 
Berlin says of pedophiles. "It does cause suffering to inno
cent children."23 

Carl didn't feel any suffering with his fellow boys, but he did 
feel it with a man. As far as he can recall, it happened when 
he was 13. 

Mr. Bittenbender had taken Carl to their family church 
near home to strip palms the day before Palm Sunday. 
Among the volunteers was a man of about 20 who seemed 
well known although Carl didn't recognize him. The man 
approached Carl and said he had something to show him. 
The obedient choir boy put down his palms and followed. 

The man led Carl to the other end of the church hall, 
behind some curtains that shielded a stage. "I'm gonna do 
something to ya that you're really gonna enjoy," the man 
said. He pulled the boy's shirt up. "Now you just go along 
with this and you're gonna like this," he said. He unbuckled 
the boy's pants and yanked them down. Then he took his 
own pants down. He fondled Carl, performed oral sex on 
him, then told Carl to do the same to him. 

The sex was not new to Carl, but the force was. His 
explorations with boys had always sprung from mutual 
consent. Carl now swore he would never force anyone to 
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have sex with him. He told no one about what had hap
pened on the stage.24 

Studies show that from 50 to 85 percent of child molesters 
say they were molested as children. In struggling to find a 
cause for pedophilia, researchers see this as a probable 
factor. They see similar correlations with other childhood 
traumas: Men who beat their wives usually had fathers who 
did the same, and adults who beat their children were 
usually beaten by their parents. "Most of the men who are 
now victimizers are simply former victims grown up," Dr. 
Berlin says.25 

Numerous abusers in Scouting support this point. 
One Indiana boy, who was molested by his Scoutmaster 
starting at age 11, grew up to take over the troop and 
continue the tradition, molesting the Scouts in his care. 
Both he and his former leader pleaded guilty to child sex 
abuse in 19.91, admitting to molesting at least 39 boys, 
mostly from the troop." The year before, Scout officials in 
Massachusetts got a letter from a man asking them to ban 
a Scout leader who had molested him in 1971. "I'm only 
concerned with the welfare of other young boys," the man 
wrote. "I. have grown up to be a child molester."27 A 
California Scoutmaster was caught when a woman found 
her 13-year-old son sexually abusing his 3-year-old brother. 
Quizzed by his mother, the older boy explained that he'd 
"learned the behavior at his Scout troop." His Scoutmaster 
had conducted initiation ceremonies requiring the boys to 
strip. Although he was convicted of abusing two of them, no 
one knows how many more he molested during his two 
decades of running troops.28 

Ralph Thompson,* convicted in 1986 of molesting 
boys in his New Jersey troop, also had sex with a man when 
he was about 12, but his reaction was different from Carl's. 
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The man was Thompson's assistant Scoutmaster, who had 
befriended the boy, taking him for pizza and to movies, and 
helping him advance in the troop. Thompson's parents were 
separated, and his father was distant and hot-tempered. 
The Scout leader even took the boy to a father-son awards 
ceremony when Mr. Thompson couldn't go. "All of a 
sudden an adult was listening to me, an adult cared for me," 
Thompson says.29 When the man started talking to him 
about erections and fondled him, the boy went along. It was 
a fun relationship. "I liked the guy who molested me," he 
says. 

So when Thompson took over a troop of his own, he 
thought nothing of having sex with a few of the boys. After 
all, he figured, "it didn't do me any harm to have sex with 
a guy when I was a Scout." 

Childhood sex, however, isn't the entire answer. Al
though most molesters may have been molested themselves 
as children, researchers say that most sex abuse victims do 
not grow up to abuse children. The struggle is to find out 
why victims react differently. 

For some men, in fact, the problem was not sex but 
lack of it, at least with females. The Scoutmaster of a 
Washington, D.C., troop told a psychiatrist after his 1979 
arrest for molesting a Scout that he'd always found girls 
"alien and unapproachable."30 He recalled trying to have 
sex with a girl at his home when he was 17, but "he fearfully 
anticipated his father's arrival and was anxious and afraid 
of the girl's breasts." He felt "inadequate" as a male. His 
aunt explained: "He brought a date by to see us one 
evening, but told me that he felt he had trouble communi
cating with girls." That's standard fare for teenage boys, 
but most learn to cope. This boy, however, started experi
menting with other boys in high school. For years they were 
his only sexual outlet. 

John Fitzgerald, a New Jersey Scout leader who was 
convicted in 1989 of molesting Scouts, says that he, too, 
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"didn't feel comfortable around women It was fear that 
I would be rejected."31 He attended special education 
classes in high school and knew that girls avoided him for 
that reason. "I did ask a couple of girls out for drinks, to go 
to a bar, but they called and said we can't make it tonight," 
Fitzgerald recalls while sitting in prison. He figured they 
had said yes to him as a joke. He never had a girlfriend, and 
eventually found himself aroused while wrestling with boys 
in his troop. 

Why boys? If these men had trouble with women, why 
didn't they seek out men their own age? For some, the 
attraction is the girlish appeal of young boys, with their 
high voices, smooth skin, slim builds, and air of innocence. 
An assistant Scoutmaster in Illinois, who admitted to hun
dreds of sex acts with boys, told investigators that he was 
"attracted to the boys by their lean bodies and clean 
faces,"32 a comment heard often by people treating pedophiles. 

Other pedophiles say they turned to boys because they 
were afraid of men, or of confronting their own homosexu
ality. "I feared aggressive men," says Dieter Danne, a 
former New Jersey Scoutmaster serving time in the same 
prison as Fitzgerald.33 He says he repressed his attraction to 
men and applied it to boys. "When it came to the boys, I was 
the aggressor and I did not feel inferior." 

"Inferiority" is a word spoken often by pedophiles. 
Some of them are not frightened by men or women, but by 
adults in general. Kay Jackson, a psychologist at the Adult 
Diagnostic and Treatment Center at Avenel, New Jersey— 
where Fitzgerald, Danne, and Thompson all served time— 
frequently hears molesters talk about "the inadequacy they 
feel about themselves in what I've heard pedophiles call 'the 
adult world.*"34 Some people would just call them socially 
awkward or immature. They feel more comfortable around 
children than grown-ups. In some ways they are children 
themselves, extreme versions of the "boy-men" that Baden-
Powell summoned to his movement. 
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"One of the good things about being Scoutmaster is 
the fact that it allowed me to escape from the adult life and 
go to the type of life the boys had," Danne says. "I started 
to surround myself with people who were younger."35 But 
although Danne, Fitzgerald, and the Washington Scout 
leader functioned on the same level as children, they had 
adult bodies and adult sex drives. That created problems 
when they were surrounded by boys. 

No one knows how many adults have this problem. 
Psychiatrist Dr. Gene Abel, one of the nation's leading 
experts on sex offenders and director of the Behavioral 
Medicine Institute of Atlanta, estimates that pedophiles 
make up 1 percent of the population; this works out to 1.8 
million pedophiles in the United States.36 Many, if not most, 
don't act on the urge. And some molesters aren't pedophiles; 
they prefer adults, but sexually act out with children from 
anger, drunkenness, or mental illness. 

Child abuse organizations have estimated in recent 
years that 100,000 to 500,000 children annually report 
some type of sex abuse. Nevertheless, sexual abuse of 
children is among the most underreported of all crimes.37 

Some states don't compile figures, and definitions of sex 
abuse vary. 

"We don't know the prevalence [of abuse] in' the 
community," Dr. Berlin says.38 

Experts do know some things, however. They know 
that boys are molested almost as often as girls (a 1990 
study said 46 percent of victims are boys),39 and that 
they're more reluctant to report it, especially if the abuser 
was a man. They know that men commit most of the 
abuse. Girls are slightly more likely to be abused by 
relatives, but "sexual abuse of boys is more likely to occur 
by someone outside the family than inside the family," 
says David Finkelhor, director of the Family Research 
Laboratory at the University of New Hampshire and 
author of several books on sex abuse.40 
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Experts also know that molesters who have sex with 
nonrelated boys ("nonincestuous homosexual male pedophiles") 
have more victims, and abuse them more often, than any 
other type of sex abuser. The FBI's Kenneth Lanning calls 
them "the most persistent and prolific child molesters 
known to the criminal justice system. Depending on how 
you define molestation, they can easily have hundreds if not 
thousands of victims in a lifetime. "41 One study found that 
men who abused boys averaged 150 victims each. The 
average for men abusing unrelated girls was 20.42 

Among the offenders in Scouting, the numbers of 
victims vary from one to several hundred. Former Scout
master Thomas Hacker of Illinois says he lost count of his 
victims but that it was "well above 100."43 In 1990, a boy 
told a Massachusetts jury that his Scoutmaster performed 
sex acts on him nearly 100 times in two years.44 Former 
Scout leader Franklin Mathias of Oregon estimates that 
over 30 years he tried or performed 1100 sex acts with boys 
in and out of Scouting. As for his victim total, he says, "As 
near as I can tell, it was 242."4S 

The Eastern Oregon District of the BSA had named 
Mathias "Scouter of the Year" in 1986, so his arrest in 1987 
was jolting. But his good-guy image was not unusual for a 
molester, despite the stereotype of old men in raincoats 
lurking near schoolyards. Special agent Lanning calls this 
the "stranger danger" myth. Many Americans have grown 
up with this myth, warned by their parents not to accept 
rides or candy from strangers. In the 1950s, the FBI issued 
a poster of a man hiding behind a tree, hat shielding his eyes 
and a bag of candy in hand, waiting for a little girl walking 
home from school. "For your protection," the poster said, 
"remember to turn down gifts from strangers, and refuse 
rides offered by strangers."46 

It was fine advice but a dangerous message, Lanning 
says, because it led society to ignore the ugly truth that 
children are usually molested by adults they know and 
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trust. Then, in the 1970s, women's rights groups and the 
media began focusing on incest. This, too, was an impor
tant problem, but it bred a new myth: that the vast majority 
of sex abuse occurs in the home and the vast majority of 
victims are females. The image was of daddies, grandpas, 
and uncles forcing themselves on little girls while mom was 
out. 

Then in the 1980s, studies and news reports began 
focusing on what Lanning dubs "the acquaintance mo
lester."47 Depending on which study you read, slightly more 
or slightly less than half of all sex abuse is committed by 
someone acquainted with but not related to the child, such 
as an adult friend of the child or a friend of his parents. 

"This seems to be •the most difficult aspect of the 
problem for us to face," says agent Lanning.48 "People seem 
more willing to accept a father or stepfather as a child 
molester than a parish priest, a next-door neighbor, a police 
officer, a pediatrician, an FBI agent, or a Scout leader." He 
thinks that people's sense of security is especially shaken 
when someone whom they befriended and trusted, perhaps 
even a "pillar of the community" whom they admired, 
shows a capacity to harm children. Guilt plays a role, too; 
often the parent introduces the child to the adult who 
eventually molests him, as happened with Carl and Brett. 

Carl never imagined that would be his problem. Out of St. 
Peter's and into high school, his sexual activity with boys 
dwindled. "You're growing out of this," he told himself, 
just as Gilbert had predicted. Carl seemed destined for a 
normal, active life. He was on the tennis team, the cross
country team, and in the choral club. Ever since St. Peter's, 
Carl's success at singing boosted his self-esteem, and he 
thought about making a career of it. At least the school 
musicals got him.close to girls. He recalls one young actress 

-33 • 



. MEN AND BOYS . 

who was much older than her classmates and " built like you 
wouldn't believe." Carl was the envy of the other boys when 
he got to wrap his arms around her from behind and sing, 
"No two people have ever been so in love. . . . "49 

Carl says he had intercourse with two girls in high 
school. The first time was on the couch at the girl's house on 
Christmas Eve. Except for the usual awkwardness and fear, 
it was an entirely pleasurable experience. Yet he continued 
sporadic sexual episodes with boys, including a neighbor
hood friend called Skip,* who would return to haunt Carl 
when he went to college. 

Carl went to West Chester State University in the fall 
of 1962. He lived at the school, which was a little west of 
his hometown, and majored in music. So did Betsy. Betsy, 
who arrived at West Chester a year after Carl, was "an 
excellent flutist," he says, and quite pretty. They began 
dating and fell in love. 

Her parents weren't so enamored. Betsy was from 
Pennsylvania Dutch country, and her mother didn't take to 
the city boy. "She usually didn't like anybody I liked," Betsy 
says. Carl thinks she was angry because he encouraged 
Betsy to seek a career as a professional musician, rather 
than go home to teach music after college. He tried to win 
over Betsy's parents, singing to them in their living room, 
just as he sang to Betsy on their dates. 

But Carl's renditions of "Be My Love" worked better 
on Betsy than on her parents, who may have simply found 
Carl overbearing. He is extremely friendly and not at all 
shy; to some people he is a bit of an oddball. Betsy liked it. 
" I was really attracted to people who were really different," 
she says. "He was such an outgoing person. He took me 
places no one ever took me. I was in love with Carl."50 

He was a smart, talented, and mature young man who 
knew how to handle responsibility. He was president of his 
freshman class. He was live-in supervisor at an off-campus 
house for 12 undergraduate men. Betsy had no reason to 
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suspect a sex problem, although emotionally "he never 
completely let his guard down."51 Carl had a back-door 
entrance to his room in the house he supervised, and 
although the rules banned women, Betsy would sneak in. 
They were pinned and had thoughts of marriage. 

Then Skip came to visit. 
He came with his girlfriend for a weekend. Skip stayed 

with Carl while the girlfriend bunked with Betsy. The two 
men were no longer sexually involved, but Skip had told his 
girlfriend about what they used to do. And his girlfriend, 
Betsy says, "made it her duty to tell me. She said, 'There's 
something you should know. He's got this problem.'"52 

"We've gotta talk," Betsy told Carl after their visitors 
had left. She was rattled. Carl admitted the story but said, 
"I just don't see that this is a problem. I was told years ago 
that I'd grow out of this. It was just a fun thing to do 
between two boys."53 

She didn't agree. They went to a counselor. The 
counselor couldn't help Carl much, but had some advice for 
Betsy. "He really got into why I would even be attracted to 
this guy," she says. "That I had as much of a problem as Carl 
did." 

As for Carl, Betsy "felt like he rejected me" in favor of 
boys. She ended their relationship, and was so devastated 
that "I had to take several weeks off from college."54 

Carl was equally crushed. He was also angry, because, 
although the counselor felt Carl had a sex problem, he did 
little to help tackle it. In the mid-196.0s pedophilia was seen 
more as a personality quirk than an disorder needing 
treatment, and few counselors had any idea of what to do. 
The incident did teach Carl one thing: being open about his 
sexual experiences with boys did him no good. Secrecy was 
safer. 

Carl did have a sex problem although he was not 
admitting it. He spent his college summers traveling and 
getting paid for summer stock theater. The summer after his 

•35 • 



• MEN AND BOYS . 

freshman year, before his relationship with Betsy, he played 
in Camelot and met a 13-year-old boy who had a 10-minute 
part at the end of the show. The boy spent the summer on 
the road with the company. Carl felt the boy's parents had 
sent him off to theater to get rid of him. "He was a 
throwaway kid," Carl recalls. "This poor kid, he had 
nobody."55 

There were no other boys in the show to play with, but 
there was Carl, who was close. They became buddies. 
Theater people live topsy-turvy lives, having days off and 
working nights. Carl and his pal took advantage of the 
daylight to go to zoos and amusement parks, as well as 
fishing and canoeing. During showtime, when the boy got 
rambunctious backstage, people turned to Carl to get him 
under control. 

In private, they gave each other "messages," as Carl 
called them, which included mutual masturbation. Carl 
considered this a natural thing to do with a boy. They took 
showers together, too. Their relationship ended with the 
summer. 

Carl may have fooled himself about the nature of his 
relationships with his classmates at St. Peter's and in high 
school, and even about his relationship with Skip. Because 
Carl was four years older than Skip, he may have met the 
legal requirement for sex abuse, although most cops and 
judges wouldn't have considered it worth the trouble. But 
the affair with the boy in Camelot cemented it. Carl was 
then 19, a young college man. He had initiated a sexual 
affair with a 13-year-old boy. 

He had gone from being a curious child to being a 
child molester. 
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SEDUCTION 

Wilmington, Delaware 
1969 

A fter school or after dinner they'd arrive, boys on bikes 
and on foot and climbing from their parents' cars. 
They came to the trailer park on Ebright Road, 

scurried over to the two-car garage, and climbed the wood 
steps along the side of the building to the apartment on the 
second floor. They came to prepare for campouts, study 
English, work on merit badges, and eat pizza with Mr. B. 

That's what they all called Carl. He had fit right in to 
Wilmington since arriving in the fall of 1968 wearing his 
Navy flight jacket and looking for work. Wilmington was 
a middle-class white town that thrived off the local DuPont 
plants, and it was going through a boom of jobs and 
people. Carl was a confident young man, six-foot-one, 
strong, clean-cut, friendly, smart, and energetic. He was 
the kind of man they needed at Springer Junior High 
School and Troop 528. 

He taught English. "He had a great rapport with 
kids," recalls Robert Chenvert, the assistant principal at 
Springer.1 Carl's teaching didn't stand out as much as the 
extra things he did with children, like the wonderful stage 
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shows. Carl had set aside his dreams of a career in theater, 
but he still loved the stage. He spent many after-school 
hours in the auditorium working with the children and 
arranging sets. Carl craved activity and companionship, 
and never seemed in a rush to get home. When he wasn't at 
the school, he was singing for the Brandywiners, a local 
semiprofessional theater group, or he was in the woods 
with the Boy Scouts. 

As Carl remembers it, some boys in class asked if he'd 
help out with their t roop. Carl was never in Scouting, but 
like most Americans he held the Boy Scouts in high regard. 
So he volunteered for Troop 528, which met at Grace 
Episcopal Church on Tuesday nights. They had a veteran 
Scoutmaster, Mel Brinton, but they were glad for more help. 

As with many youth groups in the United States, the Boy 
Scouts owes its life to adults who are willing to volunteer to 
spend time with other people's children. "Volunteers are the 
strength of our organization," says Paul Ernst, registration 
director for the BSA.2 And the organization needs lots of 
them. For people making a career of Scouting, either as a 
t roop leader or a professional hired by the BSA, a crucial 
barometer of success is signing up more boys, or creating 
more Cub packs, Scout troops, and Explorer posts. The 
organization then uses these numbers to measure its own 
success, just as Chevrolet counts how many cars it sells. The 
phenomenal success of the Boy Scouts, however, created a 
problem. 

By 1930 the Boy Scouts of America had grown to half 
a million children, making it bigger than Baden-Powell's 
group in England. By the end of that decade, the figure more 
than doubled. In their rush to find enough leaders for all 
those boys, the adults who oversaw troops weren't always 
so picky. Throughout the 1930s, officials at BSA headquar-
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ters wrote memos to each other and to troop sponsors 
complaining about the "careless and casual approaches to 
recruiting" Scout leaders in some communities.3 Many of 
the leaders chosen by parents, schools, and local Scout 
officials either didn't have the skills to teach boys about 
Scouting, or were bad influences on the children because of 
their drinking, gambling, or sexual practices. None of the 
early memos say how widespread this problem was, but the 
BSA was concerned. As its program director noted, "No 
post in the Movement requires a higher type of personnel 
than that which gives a man responsibility for personally 
leading a group of boys."4 

Headquarters had to do something. "We must no 
longer permit selection of leadership to be left a matter of 
chance as is still too often the case," the BSA's personnel 
director warned the Chief Scout Executive in 1932.5 He said 
that those who chose leaders "need to be trained in judging 
men." Therefore, the corporation wrote guidelines for 
selecting leaders, and required that the leaders be trained in 
Scouting and be registered with the national office. 

But the struggle got worse as Scouting boomed (see 
fig. 1). By the late 1960s, more than 4 V2 million boys were 

Fig. 1 The growth of Scouting 
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Cub Scouts began in 1930; Tiger Scouts began in 1982 
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in the Boy Scouts, creating an insatiable need for adult 
leaders. "It's hard to get any adult help in Scouting," says 
Joseph Magruder, who served as a Scout leader in Florida 
from the 1960s through the 1980s.6 A 1958 BSA pamphlet 
on choosing Scoutmasters makes the process sound like an 
attempt to lure an innocent citizen for a spy mission. The 
pamphlet says a subcommittee of adults who run the troop 
should decide whom they want, then call the "prospect" to 
arrange a meeting. "If the prospect questions the purpose of 
the meeting, frankly state that it is to discuss a matter 
important to the youth of the community." It says to make 
sure at least three subcommittee members go to the meet
ing, and "make every effort to convince him that he should 
accept the Scoutmaster position because of the opportunity 
for service. . . . Promise him [your] support if he accepts. If 
the subcommittee members succeed with this prospect, 
their recruiting job is done."7 

Other youth groups such as the YMCA and Camp Fire 
Boys share this dependence on volunteers, and have shared 
the tendency to be less than discriminating when someone 
says he or she would like to help. The people running these 
groups are not always instinctively suspicious of those 
wanting to join their efforts. "Everybody assumes that 
people who come to work with kids have good motives," 
says Donald Wolff, a legal consultant for Big Brothers/Big 
Sisters of America.8 

If they worried about anything, sex abuse was not on 
the list. This was an alien concept to most Americans in the 
1960s and 1970s. "No thought was ever given to it," says 
T. J. Adams, an insurance agent in Illinois and a Scout leader 
during those decades. "The thought never occurred to me 
that there would be any sexual abuse. It may have [hap
pened], it probably did. We did nothing in particular" to 
screen volunteers to see if they were child molesters.9 

So the Scout leaders in Wilmington did little checking 
on Carl when he showed up offering his time and talents. 
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The BSA now had its guidelines for choosing adult volun
teers, but as in most big organizations, there are written 
policies and there is reality. 

Each Scout unit—troop, pack, or post—is sponsored 
by an organization such as a church or PTA. The sponsor,' 
or "chartering organization," names a troop committee, 
which is a group of volunteers {usually parents of boys in 
the units) who oversee the troop, making sure it has what 
it needs and dealing with problems. The committee ap
proves the troop leaders, which the BSA says makes sense 
because the committee members are most likely to know the 
character of the people in their community, such as Carl. 
BSA guidelines say that when someone volunteers, the 
committee is supposed to interview him and verify his 
background, perhaps call past employers and other youth 
groups where he has served.* 

This was rarely done. Parents running troops and 
packs usually don't have the time or training to check 
someone's background. They're volunteers with busy lives. 
"If someone says, 'I'm gonna be the leader,' you've got 11 
people who breathe a sigh of relief and say, 'I'm not gonna 
have to attend those meetings," says James Tarr, former 
Chief Scout Executive of the BSA.10 

Carl filled out a leadership application and chatted with 
members of the committee. They forwarded his application 
to the local Scout council, which oversees the units in the 
area, and the council sent Carl's name to BSA national 
headquarters in North Brunswick, New Jersey. There Carl 
was listed as a volunteer for the Boy Scouts of America. No 
one in Wilmington recalls doing a background check on 
him. They knew he was a local teacher, and no one needed 
more proof than that. Springer had confirmed that Carl 
taught briefly at a school in Philadelphia, then served in the 
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Navy,11 Cart told Chenvert about a car accident in Florida 
that knocked out his depth perception and forced him to 
drop out of pilot training. As a result, Carl told them, he was 
given a discharge.12 

The Navy calls it a court-martial. 
Carl was driven into the Navy by panic. Graduating 

from West Chester State in the spring of 1966, he had 
dreams of becoming a singer and seeing the world. The 
second dream suddenly became too real when he got a draft 
notice. Vietnam beckoned. Carl rushed to a Navy recruiter, 
saying, "I don't wanna be pushing some damn rifle in a 
damn ditch."13 

He decided to try flying instead. His godfather had 
been a sailplane instructor and had taken Carl up for 
occasional lessons. Carl had even toyed with the idea of 
becoming a pilot rather than a singer. Pilots, after all, were 
in demand and well-paid, while a singer could spend a 
lifetime struggling for jobs and paychecks. The greeting 
from the Pentagon made up his mind. 

Because flight school was months away, Carl took a 
job that fall as a substitute teacher in Philadelphia. He spent 
most of his time at Beeber Jr. High School. Still stung by his 
break with Betsy, he became friends with a piano teacher, 
and at Christmas they put together a musical for a local 
orphanage. They grew closer, dated, and one romantic 
night seemed about to have intercourse when she said, 
"Don't make me pregnant!" Her command shook Carl and 
rendered him impotent for the evening. He felt he was a 
sexual failure.14 

He found more success with boys. He engaged in mutual 
masturbation with one of the Beeber students and fondled 
another, each one time. The second boy knew little about sex, 
and Carl later wrote, "I felt myself again within the role of a 
teacher."I5 No adults found out about it, and in February 1967 
Carl headed to flight school in Pensacola, Florida. 
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It was a string of disasters. Carl "absolutely loved" the 
Navy and flying, although it was a rigorous life. He recalls 
having to shine his boots to a glow and to hang his clothes 
in the closet one inch apart. Yet he was happy. He joined a 
Navy choir that traveled around the country and performed 
on the "Mike Douglas Show." He also dated, with one 
relationship growing quite serious. The only drawback was 
that Sherry, whom he met while singing in church, was a 
devout Christian who wouldn't have intercourse until mar
riage. They talked about getting married.16 

"It was my first serious relationship," Sherry says. 
"He had this air of knowing what he wanted to do with his 
life. He was always very polite." And he could sing. "The 
man could put everyone in tears singing the Lord's Prayer. 
He sang to me a lot." Despite his gregarious nature, Sherry 
sensed that Carl was holding back. "I could always tell 
there was something he wanted to tell me," she says.17 

Carl's first Navy disaster came just weeks into train
ing, when he tore ligaments in his ankle on an obstacle 
course. He was in a cast for three months, then began 
treating the ankle with an electric massagen This set his 
training so far back that he had to join another class. When 
he finally worked up to his first solo flight, the plane caught 
fire. He landed safely amid the smoke from an electrical 
blow-out. Months later, coming home from a date with 
Sherry one November night, he sat at a railroad crossing in 
his used white Mercedes waiting for a train to pass. A car 
coming the other way tried to beat the locomotive across the 
tracks. It didn't. The train clipped the car and the car flew 
into the Mercedes. Carl was knocked unconscious. 

He awoke in a hospital with a concussion and almost 
no depth perception. It was quickly obvious that he could not 
be a pilot. Depression set in. Carl talked to his superiors 
about dropping out of the Navy. While he healed and 
considered his future, Carl befriended several boys, including 
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the sons of men he met in the hospital and at a car rental 
agency. The boys needed the extra attention of a big brother, 
and Carl played the role, taking them to bowl, ride go-carts, 
shoot pool, and play miniature golf. The boys were about 12. 
What they didn't know, and what Carl may not have recog
nized, was that he was seducing them. 

People generally don't think of molesters as seducers, 
but that's how they usually work. "Pedophiles seduce their 
child victims pretty much exactly the same way men and 
women have been seducing each other since the dawn of 
mankind," FBI agent Lanning says.18 They find someone 
they like, learn their interests, and "begin to shower them 
with attention and affection and kindness. Or buy them 
presents and gifts. Gradually lower their inhibitions in ways 
that are fun." 

One day when one of the boys visited Carl's house, Carl 
offered him a physical. The boy later described it in a letter: 

"I was surprised when he told me to take my clothes 
off. . . . He then put his finger in my crotch and told me to 
cough." After listening to the boy's heart a while, Carl "had 
me lie down on my back on the bed and took my penis in his 
hand. He moved his hand up and down . . . and kept asking 
me if it felt good. It never did feel good and I finally told him 
that it did feel good to get him to stop. . . . I told him that I 
thought this was crazy. He told me that this was not crazy 
but that it was good and helped my muscles. After he let me 
get up from the bed he laid down on the bed and told me to 
do the same thing to him . . . 

"As we were getting dressed Mr. Bittenbender told me, 
'Now let's you and I keep this a secret. This is just between 
us.' He then explained that my parents would not tell me this 
stuff" about sex "but that he would because he was my 
friend."19 

Carl molested another boy twice, but that boy told his 
father, igniting an investigation that ended at the home of 
Sherry and her parents. 
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She and Carl were headed out for a date when Sherry's 
mom answered the phone. It was someone from the Navy 
asking her to make sure Carl didn't leave. Minutes later, 
several men knocked on the door. "One man went directly 
to Carl and handcuffed him," Sherry says.20 "I went ber
serk. I wanted to know what was going on. He told me Carl 
was arrested for child abuse. I did not believe it." 

The next time she saw her boyfriend was a week later 
at a base where he was quarantined. "I don't guess I ever felt 
sorry for anybody like I felt sorry for him," Sherry says. "I 
saw him hit rock bottom like no one I've seen. He just 
talked. He went on and on and on. We all sat there in tears. 
What I was seeing was a totally different person than the 
one I'd fallen in love with." She feared he would kill himself. 

She was also afraid for herself, for the Navy warned 
her not to talk to anyone about the case, including her 
parents. The Navy didn't want people knowing that an 
aviation candidate was being court-martialed for molesting 
local boys. "They were gonna get him out on this wreck, 
this medical discharge," she says. "The Navy covered it up 
and got him out." 

The Navy did court-martial Carl for sex abuse, but 
kept it quiet. Carl pleaded guilty and wrote a 10-page letter 
describing his history of sex with boys dating to St. Peter's. 
" I . . . desire very much whatever help can be given to me to 
correct my problem," he wrote.21 His contrite tone contin
ued at his hearing, where he told the court-martial panel, 
"There's very little way-1 can express my sorrow for what 
has happened." He said he thinks he turned to the boys 
because of depression over the accident; the incidents 
happened within two weeks after the crash. "He just didn't 
seem to be the happy, outgoing person he was before," 
Sherry's mother told the officers on the panel.22 

The officers dismissed Carl from the Navy, but his 
good record, the kind character testimony of Sherry and her 
mother, and the suggestion that the accident had played a 
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role in the offenses saved him from a jail sentence. He was 
told the record would not be made public. If anyone asked, 
the Navy would just say he was dismissed. 

The Navy reacted to Carl as most organizations react 
when they find a molester in their ranks. "The natural 
reaction is to minimize, downplay, go into damage con
trol," Lanning says.23 

Carl saw a counselor for a while, then headed for 
Pennsylvania in his rebuilt Mercedes, pulling a new pop-up 
camper. He had gotten off easy, but he thought the Navy just 
didn't understand that he was trying to be nice to the boys. 
On the road, he stopped in a camp in Alabama, met a boy, 
and had sex with him twice. It was one of two times, Carl 
says, that he engaged in "one-night stands" with boys he 
hardly knew. "I can't have sex with anybody I don't care 
about," he says.24 

Back home in Pennsylvania, Carl tried to keep his 
romance with Sherry alive, sending her letters and tapes, 
saying that with treatment he could kick this problem. She 
wanted nothing to do with him. She felt Carl had used her 
as a front, even though "he may think he was being 
legitimate. I was snowed."25 She maintained some sem
blance of a relationship until "I felt like Carl wouldn't blow 
his brains out." Then she'broke up with him and burned his 
gifts in the barbecue. Weeks later she met the man she 
married. 

This became the pattern of Carl's life, as it is for many 
molesters: Move into a town, molest children, get caught, 
swear to stop, escape serious punishment, move to another 
town, and repeat. "When it is too dangerous for them or 
they are found out, they are immediately sent elsewhere, 
generally another state, where there is less likelihood of 
people being aware of their previous behavior," Dr. Abel 
says.26 "Sometimes they just move to cities that are a few 
hundred miles away." 

. 4 6 . 



• SEDUCTION • 

While Carl was just warming up to this lifestyle, Scoutmas
ter Thomas Hacker of Indiana was mastering it. Like Carl, 
Hacker began having sex with boys in school. Like Carl, he 
had a grandmother who gave him comforting backrubs, 
and he grew up to become a teacher and Scout leader. But 
his run-ins with the law began back when Carl was still 
experimenting with girls and boys in high school. 

Hacker's first arrest came in 1961, after some Scouts 
complained about him coming into their tents at night to 
massage them. A judge found him innocent of a charge of 
abusing one boy, saying there was reasonable doubt and he 
didn't want to ruin Hacker's teaching career. Hacker was 
kicked out of the troop, but the local Scout executive—the 
top Scout official in the area—did not send Hacker's name 
to national headquarters so that he could be banned from 
Scouting. The official was dissuaded by the acquittal and by 
a friend who vouched that "Tom was a fine young man."27 

"I did not feel guilty at all," Hacker later wrote. "I was 
giving the kids many positive things."28 

Hacker moved to a new town, joined other troops, 
worked at other schools, and continued having sex with 
boys. He also got married. Seeing that his predilection for 
children could land him in jail, he hoped a wife would cure 
him. Instead, he found himself making love to her while 
imagining she was a boy. Sometimes it worked; they had 
three children. 

Hacker was always surrounded by children. Wher
ever he lived he immersed himself in the community, serving 
as vice president of the Little League, volunteering at the 
YMCA, running troops. Everyone liked Tom Hacker— 
"Mr. Personality," his wife called him. They didn't realize 
he was still sneaking into tents at night. He had discovered 
that Boy Scout campouts offered endless opportunities. 
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"Here with the Boy Scouts I think it is very much a 
problem," Dr. Abel says, "because that is very much a part 
of Scouting: isolation, separation, and the leader with chil
dren, off away someplace, away from parents, away from 
other adults. "29 The files on child molesters in Scouting show 
that campouts are the most common setting for abuse. 

Like Carl, Hacker felt sex was part of the bond 
between him and the boys. "We prayed together often," he 
wrote years later. "We hugged and kissed each other on the 
cheeks and I took turns staying in all the tents, getting as 
close as possible to all of them. . . . I loved them and they 
loved me. How could anything be wrong with that?"30 

By now Carl was making his own trouble in Wilmington. 
He came to the town in the fall of 1968 after going to a job 
fair and hearing of openings in the schools there. Assistant 
principal Robert Chenvert recalls that Carl had good refer
ences from Beeber Jr. High in Philadelphia. He also carried 
a letter outlining his Navy service, although a sentence near 
the bottom said he was forced to resign his commission. 
Carl covered that line with a piece of white paper and 
photocopied the letter, then gave the school the photocopy. 
He was hired.31 

Carl was popular with students, who often gathered 
to talk with him after class. "There were times I ended up 
being like a pied piper," Carl says. One reason, he thinks, 
is that he always gave children straight answers. He started 
this practice back at Beeber, recalling the time one of the 
girls had her first period in class, sending her and her 
classmates into shock. Some of the boys approached Carl 
after class and asked what was going on. Rather than dance 
around it as many adults might do, Carl patiently explained 
menstruation. "They knew that they would get an honest 
answer from Mr. B," Carl says.32 
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The Scouts liked him, too. "He was a real inspiration," 
says Jimmy Lodge, one of the boys from the troop.33 "He 
planned a lot of activities. We did rigorous activities," like 
20-mile hikes, winter "frostbite camps," and other "sur
vival-oriented" events. With all this rigorous work, Lodge 
says, "he brought prestige to us" in the eyes of other 
troops." 

Just as Baden-Powell took what he had learned in the 
calvary and used it to teach boys the art of Scouting, Carl 
took the survival skills and the discipline he had learned in 
the Navy and applied them to the troop. He ran inspections 
of camp sites, tents, cooking boxes, and uniforms. He was 
strict but not harsh. The boys felt comfortable with him. His 
competitive athletic nature and his perfectionist streak 
made him a dynamic leader. He signed on as a merit 
counselor, but functioned as assistant Scoutmaster. 

Carl loved playing mentor to the boys. While the boys 
thought they were just having fun and learning to canoe, 
Carl saw that Scouting taught them about discipline, team
work, and responsibility. He loved "seeing a young man 
come in as a boy and leave as a young man. . . . That was a 
thrill, to see this young man take on responsibilities of 
leadership, take on physical challenges, mental challenges. "34 

It was here that Carl first talked to the boys about the 
meanings behind the Scout Law: about what it means to be 
trustworthy ("when you are assigned a specific duty, you 
don't need to be supervised all the time"), to be reverent ("I 
encouraged them to pray"), to be kind ("we had boys taking 
frogs and putting firecrackers in them and blowing them 
up"), and to be morally straight ("in terms of what society 
felt was appropriate and correct").35 

Carl recalls discovering an initiation rite in which the 
older boys in the troop made the new boys urinate down a 
hill, strip naked, and slide down in the mud they'd made. 
Carl was aghast. He told the boys it was cruel and humili
ating, and created a new initiation ritual wherein the new 
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boys were brought into the woods and had to find their way-
back to camp while the older boys hid in the trees. The game 
was a hit.36 

Carl had demonstrated not only his ability to connect 
with children, but his ability to preach a moral code while 
ignoring his own violations. He taught the Scout Law and 
scolded the older boys for taking advantage of the younger 
ones with their urine slide, but what about his coaxing a boy 
into sex? 

"I know it's not right, and I knew if people found out 
about it they'd be upset," Carl says, reflecting years later on 
his mindset back then. But he didn't think it was immoral 
or harmful. When he had sex with a boy, he did not think 
of his own abuse at the hands of the man in the church, who 
had been then about the same age as Carl was now. He 
thought instead of his playmates at St. Peter's. "It was my 
twisted, distorted way of replaying what went on in the 
school with the other boys," Carl says. "It was my way of 
expressing affection. The issue with the man was one of 
assault, of terror.... My relationship to the boys in the boys' 
school did not appear to have done any harm to me. . . . 
How could I be harming anyone now?"37 

He saw no harm as well in coming on to some of the 
boys at his apartment. Girls visited, too, but never alone; 
Carl was a single man, and he knew people might suspect 
something with girls. Even with the boys, the activities were 
usually innocent: watching movies, eating, working on 
Scout or school projects. In his first year at Springer, Carl 
says, he molested just one boy. The boy's father was a 
traveling salesman who was away a lot. The boy liked the 
sex so much that he even arranged to meet Carl behind the 
school stage during study halls. His enthusiasm further 
convinced Carl that what he was doing was all right. 

Word gradually drifted up to school officials that 
students were regularly visiting Carl's apartment, and they 
did not think that was all right. But, although they suspected 
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something sexual might be happening, they had no proof. 
"All we knew was hearsay," Chenvert says.38 "Kids were 
telling other kids they were invited to his apartment and 
things were going on in his apartment." Chenvert did not 
want Carl back the following year—but he had no grounds 
for firing him. Fortunately, a new junior high was opening, 
and it needed teachers. Carl was made available. 

He was assigned to Hanby Junior High. He was a 
popular young man. Parents of students and Scouts rou
tinely had Carl over for meals, enjoying the company of the 
man who put on those wonderful school plays and did so 
much for the troop. He even helped the mother of one 
student with her writing, by critiquing stories she wrote. 
"He was personable. People liked him," Chenvert says. 

Carl dated teachers from the school and actresses 
from the Brandywiners musicals. Jack Taylor, who was in 
the Brandywiners and was the pastor a*t Grace Episcopal, 
recalls that Carl often had the lead in the shows and 
"usually made a play for his leading ladies."39 When the cast 
gathered for drinks after rehearsals and shows, Carl downed 
a few and joined other men in trading tales of sexual 
exploits. 

Back at his apartment, Carl was getting bolder with 
more boys. As in Springer, several boys from Hanby regu
larly visited Mr. B at home. Carl tried nothing with some of 
the boys, but tried massaging a few others. If a boy said no, 
Carl backed off. 

Joe did not say no. He was one of Carl's Scouts and one 
of his students, and one of the boys whose parents had 
hosted Carl for dinner. Joe was 12, entering the prime age 
for being seduced. 

"There is no human being on the face of the earth 
easier to seduce than an adolescent boy in his early teens," 
says the FBI's Lanning.40 "They have an ease of sexual 
arousal. They're curious. They're exploring their sexuality. 
They sometimes have a need to be rebellious." 
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Joe was at Carl's apartment looking at girlie magazines 
when Carl popped the question. "He asked about masturba
tion, admitted that he did it," Joe recalls.41 He says Carl 
suggested that they do it together. "It was more like, we're 
friends, both like girls, this is an 'I'm horny' type of thing." Carl 
fondled him on about five occasions, but Joe wouldn't go 
along with oral sex. "There were limits that I set and he obeyed 
them," Joe says. "He never really attacked me," and, Joe says, 
he did not go along "out of fear." Carl says he repeatedly 
molested one other Hanby student at his apartment. 

One morning, assistant principal Robert Cline was 
standing outside the school and saw a boy wander in late for 
the third day in a row. "I said, 'You gotta come into my 
office. This has gotta stop. '"4 2 When they got there, Cline 
could see the boy was troubled, and expected to hear about 
family problems. 

"I was at Mr. Bittenbender's last night and didn't get 
home until late," the boy said. 

Cline stared in surprise. "Mr. Bittenbender's? What 
were you doing there?" 

"Mr. Bittenbender likes the boys to come over, he likes 
to help them with homework." 

Cline was suspicious. "What else goes on there?" 
"Mr. Bittenbender likes to give me massages." 
Oh. "Were any other kids involved?" The boy gave 

Cline a half dozen names. Cline gathered the boys in his 
office one by one; each told a similar story about visiting 
Mr. B's for tutoring and massages. They didn't get graphic, 
but Cline sensed that something sexual had happened with 
at least some of them. This surprised him. He expected 
occasional problems with male teachers pursuing female 
students, but he did not expect a man going after boys. 

Carl's life in Delaware went downhill fast. By lunch-
time he was called in to meet with Cline, principal David 
Cole, and Gene Stanley, the director of secondary education 
for the school district. They confronted him with the boys' 
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stories and gave him a letter of resignation to sign. "I just 
wanted to show these kids some love," Carl told them. 
"They weren't getting any at home." He signed. 

Cole and Cline worked into the night speaking to the 
parents of the boys, then headed to a nearby bar popular 
among teachers. It had been a long, tense day, but they had 
gotten rid of a problem and dodged a bullet. None of the 
parents had expressed a wish to press charges or sue. In fact, 
what struck Cole and Cline was that several parents asked 
if Carl would be okay. Cline thought that if it were his son, 
"I'd want that SOB pretty bad." 

Yet the school district, concerned about its public 
image, didn't want to press the issue either. No one from the 
district called the police. "I didn't want to take it to court," 
Gene Stanley says. "I always felt a little guilty that I didn't 
press charges."43 

Within days, Carl's brother came to move him home. 
Before leaving, Carl dropped by the church rectory to tell 
Jack Taylor why he was leaving. Carl explained that he had 
this life-long problem with boys. He seemed "genuinely 
fearful," Taylor thought.44 Indeed, Carl feared he'd be 
arrested before he left. He told Taylor about Joe and about 
another Scout with whom he'd had some sexual contact, so 
that Taylor could make sure the boys were okay. (As for the 
second Scout, Carl says he only looked at the boy's genitals 
to reassure him about their growth.) Taylor informed the 
boys' parents. He did not inform anyone from the troop, 
however, feeling it was not his role {the church did not 
sponsor the troop) and that troop leaders knew anyway. 

Word got around. Carl Dreisbach, one of Wilmington's 
veteran and most well-known Scout leaders, ran into Cline 
and confirmed the stories about Carl leaving because of 
suspected sex abuse. Dreisbach casually mentioned it to the 
financial advisor at the Del-Mar-Va Council, which over
saw troops in the area.45 Several leaders in Troop 528 talked 
about why Carl left town and about how they could stop 
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homosexuals from joining. They concluded there were no 
concrete steps they could take—except to be careful.46 

None of the Scout leaders asked the boys in the troop 
if Carl had molested them. Nevertheless, the boys gossiped, 
and Joe was teased because everyone knew he had hung 
around with Carl. He recalls the taunts on the school bus: 
"You were Bittenbender's friend. You spent a lot of time 
with him, didn't you?"47 Joe played down his friendship 
with Carl. "It hurt me bad," he says of the teasing. "I felt 
like I did something wrong. Now I feel stupid" for having 
gone along with Carl's invitation. 

No one from the troop or council told national head
quarters that a Scout leader had left under allegations of 
sexual abuse of children. They figured they couldn't do 
much because no one had filed charges and no one had told 
them that Carl abused Scouts.48 So Carl's name did not go 
on a list that headquarters kept of men who should not be 
allowed to be Scout leaders. 

Hacker was less fortunate. In 1970 he was arrested again, 
with police saying he had molested as many as 51 boys from 
his school and troop. He pleaded guilty to sexually assaulting 
one boy and got a one-to-five year suspended sentence.49 This 
time, however, the head of the local Scout council sent 
Hacker's name to the director of registration at headquarters. 
The council Scout executive wrote that he had had "many 
hours of regret" for not taking this step back in 1961. He 
concluded, "This man should not be allowed to register in the 
Boy Scouts of America at any time or any place."50 

Hacker's name went into the Confidential Files, a list 
of adults who are banned from Scouting. Whenever some
one volunteers to join the Scouts, his or her name is checked 
against that list. If the name shows up, the person is rejected. 

At least, that's how it's supposed to work. 
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THE CONFIDENTIAL FILES 

North Brunswick, New Jersey 
February, 1970 

A n envelope carrying news clips and letters about 
Thomas Hacker made its way through the mail and 
onto the desk of Earl Krall. In the same envelope, the 

Central Indiana Council, based in Indianapolis, sent Krall 
information about two other Scout leaders recently charged 
with molesting children. Krall sent back his thanks, writing 
that the information "will enable us to identify all three 
men, should they ever again attempt to register in the 
Scouting program."1 

The documents on Hacker were put into a file that was 
stuffed into a drawer that was growing ever more crowded. 
The drawer held the Confidential Files—a black list of sorts 
on people.who were banned from the Boy Scouts of America. 
They were perhaps the most important and sensitive records 
in the building, and although Krall didn't know it then, they 
were to become the foundation for understanding sexual 
abuse in Scouting. 

When Baden-Powell's Scouting movement found it
self removing some volunteers as unfit to supervise chil
dren, it also needed a way to keep them out. So the Scout 
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organization in England developed a list with the names of 
men who were banned, against which they could check the 
names of new volunteers.2 It was called the "Grey List." By 
1911 the Boy Scouts of America, just one year old, realized 
that it needed a similar system. 

The Americans called their system the "Red Flag 
List-" It was not just a list of names but also a set of files that 
contained information about why each person was banned 
from Scouting. James West, who served as Chief Scout 
Executive from 1911 to 1943, was proud of this invention. 
"No other organization has it," he wrote. "No other 
organization has the conception of its value, because no 
other organization, to my knowledge, has availed itself of 
its use."3 The files on banned leaders became formally 
known as the Ineligible Volunteer Files, and informally 
known as the Confidential Files. 

The Confidential Files are still used today, and they 
are still confidential. 

Protection of the children is still the top priority. With 
millions of boys in Scouting, and with the BSA estimating that 
20 percent of all boys in the United States have contact with 
Scouting, either as members or by attending Scout functions,4 

the potential for harm has always been enormous. 
Keeping out dangerous men has also protected the 

corporation. The program was built on its wholesome 
reputation and on the image of safe, pure volunteers. "The 
quality of leadership is paramount to the success of Scout
ing," says Paul Davis, who began volunteering in 1949 and 
eventually became a BSA employee.5 Paul Ernst, Krall's 
successor at national, says headquarters knew that if word 
got out that dangerous or immoral people were leading 
packs and troops, not only would it hurt the boys, it would 
"harm the name of the Boy Scouts of America. Parents 
would not let their sons and daughters join."6 

The Confidential Files thus became part of a quality 
control system. The BSA bylaws gave the corporation the 
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right to decide who could join: "No person shall be ap
proved as a leader unless, in the judgement of the corpora
tion, that person possesses the moral, educational, and 
emotional qualities deemed necessary for leadership."7 The 
local volunteers could choose their own troop leaders, but 
the professional Scouters at headquarters held veto power. 

An adult can get into the Confidential Files in many 
ways, the Boy Scouts being an organization dedicated to 
such concepts as truth, morality, and belief in God. Being 
arrested has always been a sure way to get kicked out. There 
are convicted thieves in the Files, along with a few killers.8 

Some people are in the Files for character flaws, such as 
excessive drunkenness or swearing, and for a host of moral 
offenses, such as teaching the boys how to gamble. Al
though the BSA has always been a bedrock of conservative 
morality, its sense of what's offensive—and thus could get 
leaders expelled—has tended to reflect the changing mores 
of American society. Ernst recalls, for example, "one of the 
classics" from the early part of the century:9 

A Scoutmaster and a Scout were driving on a 
rural road. Their car broke down. Both, in 
uniform, walked down the road. The first 
place they came to was a little tavern. They 
went in there to make a call. Somebody saw 
them and got mad, and this guy was put on 
the File for corrupting the morals of a minor. 

Ernst became curator of these tales in 1971, when he 
took over as director of registration at the BSA. Overseeing 
the Files may have seemed an odd job for a man who went 
to school for accounting. Before joining national, he worked 
for a company that made leather goods for horse race 
harnesses. He rose through the ranks at the BSA like many 
other professional Scouters, starting as a volunteer. He was 
an assistant Scoutmaster, then Scoutmaster, and in 1952 
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was hired by a Scout council in Ohio. He was a devoted 
Scouter, with two sons who became Eagle Scouts. He 
eventually moved to headquarters, working in statistical 
services and data processing.10 

His new job involved mostly accounting-type duties: 
keeping track of adults and boys registered with the BSA, 
doing statistical tallies on membership, and keeping sub
scriptions in order for Boys Life, the magazine for Scouts, 
and Scouting, the magazine for Scout leaders and Scout 
parents. He was also in charge of the Confidential Files. 

Ernst had learned about the existence of the Files when 
he trained to be a professional Scouter, but he didn't know 
what was in them until now.11 "The Files themselves were 
very shocking to me," he says. "I said this is one of those 
things in life that you have to completely divorce yourself 
from when you leave the office."12 He had essentially become 
the morals cop for the country's largest boys' group. 

Like the system for choosing leaders, the system for 
getting rid of them has generally worked from the bottom 
up. At the bottom is the troop. When Hacker was arrested 
in Indianapolis, for example, it was the troop committee 
that kicked him out of the troop. The next step in expelling 
a leader is taken at the next higher level, the local Scout 
council. Councils are set up all over the country to supervise 
troops, packs, and their sponsors in a specific area. That 
area usually covers several counties and sometimes includes 
parts of several states. To cover the territory, councils are 
divided into districts. In the early 1990s the BSA had about 
400 councils. 

A council is the first level at which people are paid to 
run the Boy Scouts. Volunteers help run the councils, but 
each council has a professional staff headed by a Scout 
executive. The BSA has about 3800 professional Scouters, 
with 200 working at headquarters and the rest at the 
councils around the country.13 The Scout executives are 
crucial, serving as liaisons between the volunteers in their 
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area and the professionals at headquarters, or "national." 
Executives are supposed to ensure that troops and packs 
follow BSA policies, and to notify national when there's a 
problem with a leader. 

In Hacker's case, along with the news clips and letters 
outlining his crimes, the local Scout executive filled out a 
Confidential Record Sheet, which became the cover sheet in 
the File. The sheet listed Hacker's address, age, religion, job, 
height, weight, eye color, names of his wife and children, his 
Scout position, and.a description of his offense: "Arrested 
for homosexual activity with many boys."14 

The documents were slipped into Hacker's file, and his 
name was added to a computerized list of banned leaders. 
This is the list that someone in Ernst's office is supposed to 
check whenever a Scout council sends in the name of a new 
volunteer. The list of those banned for sex abuse includes a 
few women, some leaders accused of molesting children 
who weren't Scouts, and even some boys who molested 
other boys. But the vast majority of people in the Files for 
sex abuse are male Scout leaders accused of abusing Scouts. 

It's hard to imagine a more sensitive set of records than 
one that holds information about men banned from a youth 
group for offenses that include sex with boys. The Scouts 
recognized this and were a little nervous. When Krall wrote 
to a Texas investigator in 1971 seeking details about the 
confession of a Webelos leader who molested Cubs, he 
concluded by saying, "Please be assured that this informa-

• tion will be held in strictest confidence. It will never be 
released to anyone."15 

Anyone did not include the FBI. J. Edgar Hoover was 
a fan of the Boy Scouts, and his agency routinely traded 
information with the BSA about people they thought were 
dangerous to Scouting and to America. If the FBI wanted 
information about someone who was in the Confidential 
Files, the Scouts opened that file for an agent. If the agency 
had information about a Scout leader that indicated he 
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shouldn't be a leader—if he was gay, for instance—the 
agent would tell the BSA. "It was very, very common in the 
60s," Ernst says.16 

This practice of trading information ended in the 
1970s, however, when the BSA's cooperation was exposed 
by the public release of thousands of FBI files. One of those 
files showed that the agency's Newark office told the BSA 
that a New Jersey Scoutmaster was dangerous because his 
wife was a member of the Socialist Workers Party. An FBI 
report on the case said the man's "removal from the 
Scouting program, where he would have strong influence in 
the shaping of the minds of young boys, reflects the success
ful application of the disruption program for a worthy 
cause."17 Ernst says the BSA stopped the partnership, 
worrying that its work with the agency would hurt BSA 
credibility and frighten away volunteers. 18 

The Files themselves also had great potential to frighten 
people and ruin the program's credibility, and they were 
labeled "confidential" for good reason. Ernst's job descrip
tion told him that maintaining the Files "requires a very 
careful relationship with councils and the public so as to 
keep the image of the leadership high."19 Like any corpora
tion, the BSA didn't want to broadcast information about 
a product defect, especially since the men at national 
considered this defect—bad volunteers—to be very small. 

More surprising is the trouble the corporation took to 
protect the reputation of volunteers or professional Scout-
ers who were kicked out—including the assistant director 
of the audiovisual service at national headquarters, who 
was arrested in 1971 for taking pictures of nude teenage 
boys at his apartment.20 The BSA worried that if it let 
information leak out about why people were banned, 
they'd sue for slander, especially in cases where the men 
weren't charged with a crime. 

The Boy Scouts didn't care if the men were ar
rested; it just wanted them to go away. When trouble 
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arose, the company tried to chase the bad guys off as 
politely as possible. First, national told local Scout 
executives to consult a lawyer before removing a leader, 
because "we hate lawsuits," Ernst says.21 When action 
had to be taken, the council was to follow the Proce
dures for Maintaining Standards of Leadership, which 
is the bible on how to ban a person from Scouting or 
refuse to let him in. 

"Attempt to secure hard evidence," the Procedures 
say, citing court records, newspaper articles, or signed 
witness statements. In letters to Scout executives who are 
trying to put leaders into the Confidential Files, Ernst 
repeatedly begs for more evidence. "People are prone to sue 
you if you don't have justification for any of the refusals 
which you make," he told one Scout official.22 

With hard evidence in hand, the Procedures go on, a 
Scout official and volunteer should deliver a letter to the 
leader being banned. Ernst says this provides a witness to 
the conversation in case there is any "legal action against 
the council."23 Almost every one of the nearly 4000 people 
banned from Scouting over the past two decades got the 
same form letter, copied from the Procedures: 

After careful review, we have decided that 
your registration with the Boy Scouts of 
America should be (suspended) (not be ac
cepted). . . . You should understand that BSA 
leadership registration is a privilege and is not 
automatically granted to everyone who ap
plies. We reserve the right to (suspend) (refuse) 
registration whenever there is a concern that 
an individual may not measure up to the high 
standards of leadership which BSA seeks to 
provide for American youth. Please also 
understand that this decision and the reasons 
for it will be maintained as confidential. 
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To reinforce that last sentence, the 1976 version of the 
Procedures told Scout officials to "indicate BSA is not 
sharing this information with anyone and only wishes the 
individual to stop all Scouting activity."25 Even when the 
leader's offense might have been criminal, the Boy Scouts 
saw no reason to ruin his reputation by telling the police. 

Ernst then told the councils not to keep copies of the 
Confidential Files in their offices, but to send everything to 
him. "We have always asked that all records of this type be 
kept in the national office and not in the local office because 
of the embarrassment that could be incurred if the wrong 
individuals read the file" on someone, Ernst says.26 "We do 
not try to damage that person's reputation in the commu
nity. " Holding the Files at national also helped the BSA keep 
control if police or lawyers wanted to see them. When a 
sheriff's commander from California asked for the file on a 
Scout leader who was arrested for abusing boys, Ernst sent 
him "some information," explaining that "we have tried to 
maintain our files so that they cannot be subpoenaed in any 
legal action."27 

Although several leaders threatened to sue after being 
banned on abuse allegations, as of 1990, Ernst and David 
Park, the general counsel at national, could think of no case 
where the threat was carried out. 

The effort to keep the Files confidential worked. Not 
only didn't the outside world know about them, neither did 
most people in the Boy Scouts of America. Volunteers were 
not routinely told about the Files, although some heard that 
national had a black list of sorts. Professional Scouters 
learned about the Files when they attended the BSA's 
training school, but they apparently weren't told very 
much. Most professionals have said they had only a vague 
idea of what the Files were and never read the Procedures. 

Professional Scouters certainly were never told the num
bers of leaders kicked out of Scouting, or what the main reason 
was. In 1971, when Ernst became director of registration, 84 
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leaders were put in the Confidential Files; 46 of them were 
accused of molesting children. In 1972 another 84 people 
were added to the Files, 53 for sex abuse. The next year, it 
was 41 out of 70. The pattern was set: In most years since 
1971, sex abuse has accounted for more than half of all 
leaders banned from the Boy Scouts.28 

Although Scout officials say the prevalence of molesters 
in the Files proves that the system worked, sex abuse experts 
say the corporation was probably finding only a fraction of 
the abusers in its ranks. The BSA didn't weed them out so 
much as take note of their offense after someone else blew the 
whistle. Most abusers are not caught, and those who are have 
usually been getting away with it for some time. Dr. Park 
Dietz, a psychiatrist specializing in forensics and child sex 
abuse, estimates that 10 percent of the men abusing boys are 
arrested.29 Dr. Gene Abel says that relying on convictions or 
signed victim statements, such as the BSA demanded, "would 
only include about five percent of the cases. . . . If you only 
had a system that identified when 5 percent of the victims are 
known, then that means that all of the other cases are 
occurring but you are not aware of them."30 

In fact, numerous child molesters stayed on because 
Scout officials felt they didn't have enough evidence to ban 
them. In 1971 a Los Angeles Boy Scout claimed that Scout
master Stephen Field performed sex acts on him several 
times. Other Scouts reported that Field routinely played strip 
poker with troop members and let them run naked through 
camp. The troop committee investigated and found the 
charges true, but could not get written statements from the 
boys. Without such evidence, Ernst wrote back, he could not 
keep the man in the Confidential Files. 

In the 1980s Field was back, joining at least one more 
troop and routinely inviting Scouts to sit nude in his hot tub 
and watch pornographic movies. In 1988 Ventura County 
police arrested him and found nude pictures of boys dating 
back more than a decade. He was convicted of abusing two 
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boys, including a Scout.31 The Confidential Files are full of 
similar stories of molesters being exposed, but joining 
troops again. 

The Boy Scouts' screening system was built with 
good intentions and considerable naivete, and was thus 
filled with loopholes that devious men exploited with 
ease. Other men actually slipped through without even 
trying. Consider Carl. 

Even after Carl was run out of Delaware for suspected 
sex abuse, national heard nothing. The failure of local Scout 
officials to call Ernst was not unusual. Although a formal 
process to ban unfit leaders existed on paper, real life wasn' t 
so by-the-book. George Traquair, a longtime Scout execu
tive in New England, recalls that local leaders often didn't 
tell national because they preferred to handle things qui
etly.32 They may have been friends with the family of the 
man being kicked out, and perhaps lived on the same street. 
Traquair says that in the 1960s and 1970s he was involved 
in the investigation of about five abuse allegations, and 
most of the time the volunteer just resigned, with no formal 
action by the Scouts. He recalls one case in which a man was 
caught fondling a Scout in a pool. "He [the man] happened 
to be a minister's son. So we discussed it, called him in, and 
said, 'You know, this is i t . '" The man left quietly. 

"A lot of these never got on national's file," Traquair 
says. 

In 1983 Kenneth Prowse, a Scout executive from 
Connecticut, said that Scout executives often weren't told 
when a leader was asked to resign because of moral of
fenses. "If the troop committee runs across something like 
this, why, then, many times they perform the act and we 
never hear of it," he said.33 

Had the Delaware Scouts told Ernst about Carl, Ernst 
still may not have been able to put him into the Files because 
Carl hadn' t been charged. Hacker, on the other hand, kept 
getting arrested, and kept joining schools and troops. 
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After his conviction in Indiana, Hacker moved his 
family to Illinois, settling near Chicago. He got another 
teaching job and became Scoutmaster of another troop. He 
signed up as Thomas Edward.34 Troop leaders are reluctant 
to insult volunteers by asking for proof of identity. This is 
a Scout troop—not a bar. 

Hacker wasn't the first to exploit this flaw. David 
Clark was convicted in Michigan in 1966 for molesting a 
boy in his troop, and was told his name would be put on a 
Scouting black list. While still on criminal probation, Clark 
moved to another town and became an assistant Scoutmas
ter, then Scoutmaster. He signed his volunteer application 
as David Johnson and gave the troop two addresses: a post 
office box and a house where he didn't live. Local Scout 
officials didn't check the addresses or the job he listed, 
where they would have found that there was no David 
Johnson; Clark worked at Chrysler under his real name. 

" If they would have asked pertinent questions I couldn't 
have answered them," he told lawyers years later. He also 
joined a Little League baseball team under his real name. He 
molested boys in the troop and one on the team, and was 
convicted again.35 

Hacker was also arrested again, in 1971, and pleaded 
guilty to a misdemeanor charge of taking indecent liberties 
with a boy. Again he got probation. Again a letter went to 
BS A headquarters. Ernst saw that Hacker had slipped through 
by changing his name and, like Krall before him, took steps 
to ban him forever. "Under no circumstances," Ernst wrote, 
"do we want this man registered in Scouting."36 

.65 • 



. CHAPTER SIX . 

A PERFECT PLACE 

New Orleans, Louisiana 
October, 1974 

L ewis Sialle listened to his friends and grew nervous. He 
was sitting among several men who, like himself, were 
gay. A couple of those men, however, also liked boys. 

They talked about boys now, and the conversation took an 
odd turn. Someone suggested forming a Boy Scout troop. 

People create troops for all sorts of good reasons, but 
Sialle knew that the motive here was to "provide them with 
boys . . . for their sexual pleasure."1 He warned his friends 
that they shouldn't get involved, with the Boy Scouts, 
because it was "an American institution and I knew there 
would be trouble." Raymond Woodall told Sialle he was 
paranoid.2 

That fall they helped create a troop at a local Presby
terian church. Many of the boys were just the type that 
Baden-Powell had hoped to reach. At one point, only 4 of 
the 18 troop members had fathers living at home. Their 
families were poor. Few of the parents had the time or desire 
to help run the troop. Sialle's friends easily took control. 

Woodall and another friend, Harry Cramer, became 
assistant Scoutmasters, while Richard Halverson became 
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Scoutmaster. Sialle joined the troop committee and stayed 
nervous. The leaders quickly made Troop 137 a fun place 
for needy boys. "They went into the homes, talked to the 
parents, invited the young boys to become Scout members," 
says New Orleans District Attorney Harry Connick. "They 
were very careful in selecting children who came from 
homes where they were in great need of activities. They 
provided things for these children that their parents could 
never give them—bicycles, uniforms, trips."3 

They also introduced some boys to sex. Halverson, 
Woodall, and Cramer routinely had sex with at least four of 
their Scouts, usually at the men's homes. They took pictures 
of their escapades. They teamed up with pedophiles on both 
coasts, swapping photos, stories, and sometimes boys. 
They turned the troop into a child sex ring with national 
connections.4 

Pictures are perhaps the most dangerous of all posses
sions for pedophiles—and the most coveted of all evidence 
for police. In case of arrest, pictures are irrefutable proof of 
abuse, and often lead to child porn charges and heavy 
sentences. Most adults who have sex with children either 
avoid memorializing the events on film, or they hide the 
pictures well. But pictures turn up in the oddest places. In 
1977 a Colorado troop leader got in an accident and took 
his car to a garage for repair. The repairman found lurid 
photos of children in the car and called police. The Scout
master and assistant Scoutmaster were arrested.5 

At the least, picture-takers usually use Polaroids so 
they don't have to go someplace like Fotomat to develop the 
film. In August 1976, Harry Cramer brought a roll of film 
to Fotomat. 

Thus began the destruction of Troop 137. The em
ployees who developed the roll quickly saw trouble: pic
tures of a 15-year-old boy having sex with two men. 
Fotomat called the police. The police got warrants to search 
the men's homes. There, among the Scoutmaster hand-
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books, they found magazines with such titles as Naked 
Boyhood and Boys for Sale. They also found hundreds of 
pictures of nude boys and boys having sex, along with card 
files bearing the names and addresses of boys and of men 
who were interested in boys. Halverson, it turns out, kept 
"neat, orderly files." Those files got a lot of people in 
trouble: seventeen men were eventually charged, including 
an Episcopal priest in Tennessee and a millionaire in Mas
sachusetts. All four of the New Orleans men were convicted 
on sexual assault charges.6 

The New Orleans sex abuse scandal was the first to 
become a public relations disaster for the Boy Scouts. Troop 
137 disbanded. For years other troops in the area had 
trouble drawing and keeping Boy Scouts. The media cov
ered the case heavily, with headlines referring to the "Scout 
Sex Case" and "Gay Scout Ring." One local Scout volun
teer wrote to a local newspaper complaining about the 
coverage, saying, "It has been a most frustrating time for 
the great number of people involved with Scouting in our 
area, as we've had to watch the other media groups here 
. . . malign this tremendously worthwhile character-build
ing youth movement by the way in which they've handled 
the reporting of this matter. It seems to me they had to be 
able to see what they were doing to Scouting."7 

Connick, a former Scout, tried easing public fear by 
explaining that "this was an isolated incident. People 
shouldn't use this an an example of what the Boy Scouts 
stand for."8 

In reality, the media were often gentle when a Scout 
leader was arrested for abuse. Newspaper editors, like 
Scout volunteers, saw these incidents as aberrations in a 
wonderful youth program. When an Oklahoma Scoutmas
ter was arrested in 1971 for sodomizing a member of his 
troop, the media didn't mention his Scout connection, 
prompting the local Scout executive to write to national: 
"We can report that no news release by radio, TV. or 
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newspaper used the movement for sensational purposes. 
We have personally expressed our appreciation to them."9 

Playing down the problem was a common tactic when 
abuse cases hit the news. In the Colorado case, which broke 
open with the photos found in the wrecked car, a local BSA 
official told a newspaper that it was only the second such 
case he'd heard of in Scouting in eight years. "It's not 
widespread," he said.10 He probably didn't know it, but 
that year, 1977, 44 of the 64 adults put in the Confidential 
Files were put there for allegedly molesting children.11 Of 
course, the BSA had several hundred thousand volunteers, 
so those figures may still not have met the man's definition 
of widespread. Yet the problem was far more common than 
anyone was admitting. 

The New Orleans disaster showed Scout officials 
what men who are attracted to boys had long realized: 
packs, troops, and posts are great places to find sex part
ners. Scouting gives the men a legitimate excuse to be 
around boys they find arousing. The Boy Scouts isn't the 
only children's group that is so vulnerable. 

"The volunteer organizations are just perfect for 
pedophiles, in the sense that they are just the ideal situation 
if they can get to a large number of kids, to kind of check out 
which ones might be the easiest victims," Dr. Abel says.12 

"The Scout leader is not the only position that a sex 
offender can take, but it is an ideal one for the pedophile 
because the Scout leader is the boss." 

The FBI's Kenneth Lanning explains why certain as
pects of Scouting are so attractive to pedophiles: "Most 
pedophiles have age and gender preferences, meaning that 
they like boys or girls, and they usually have a certain age 
bracket that they prefer. An organization like the Boy Scouts 
allows you, by what you volunteer to, to make sure that 
you're going to have access only to boys of a certain age . . . . 

"Another thing is you try to seduce these boys into 
sexual activity. One of the things that you're always work-
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ing towards is getting the child to have to change clothing 
or spend the night with you. Once again, the Boy Scouts, as 
well as other organizations, give you that opportunity. You 
take overnight hikes. You have to change clothing. 

"Another thing about the Boy Scouts is that it pro
vides a bonding mechanism which these offenders always 
need And then you also have ceremonies and rituals, the 
idea of loyalty, and keeping secrets So all of those things 
make certain organizations, like the Boy Scouts, highly 
vulnerable to these kinds of individuals. And also the fact 
that many of these individuals have a tremendous ability to 
identify with children. They've sometimes been referred to 
as pied pipers, who just have this rapport with kids. And 
very often, those are the kinds of people that you're looking 
for as volunteers, people who want to be with kids."13 

Rarely is the motive for joining a troop as clear as it 
was with the men in New Orleans. In only five other known 

-cases from 1971 to 1991 did men admit that they joined the 
Scouts to get access to boys. These included a fast-food 
cook in Florida named Michael Loch, who created a troop 
in 1989 and recruited members by knocking door to door 
in his neighborhood. He later pleaded guilty to abusing 
them in his apartment.14 A North Carolina man simply 
pretended to be a Scout leader and was accused of finding 
11 victims that way.15 

Most of the time, however, the connection between 
joining a troop and having sex with boys is more subtle. The 
molesters typically say they became leaders because they 
were Scouts themselves or because, as Carl says, they 
genuinely enjoyed the company of children. Carl says he 
never joined a troop or took a teaching job for the purpose 
of molesting boys, although that's what he repeatedly did 
with some of his Scouts and students. John Fitzgerald says 
he didn't think of having sex with boys in his troop at first, 
"but after a while, I did."16 Dieter Danne and Ralph 
Thompson have similar stories; Thompson says that after 
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he became Scoutmaster he began to notice his attraction to 
boys in the shower. 

Some experts, such as Lanning, suspect that many of 
these men are hiding their real motives. Surely it is no 
coincidence that they became involved in youth groups. Dr. 
Berlin explains their involvement like this: 

"Most of us—whatever kind of person we find to be 
sexually appealing—often also enjoy the company of those 
sorts of individuals. If you take the average college guy who 
is attracted sexually to females, you will find that that 
person tends to gravitate toward situations where he can be 
in the company of females he considers to be attractive. He 
may be interested in sexual involvement, indeed, but he may 
also have a genuine affection and liking for those types of 
people. The same thing applies here. . . . 

"Many of these guys really do have a genuine affection 
and concern for kids. The problem, of course, is in the 
context of this genuine concern and real caring, they begin 
to experience sexual temptations of the sort that the rest of 
us wouldn't."17 

The question for the Boy Scouts is whether someone 
at national should have recognized Scouting's allure to 
pedophiles right from the start and tried to do something 
about it, besides expelling each molester as the cases arose. 
The evidence was there. Since at least the 1970s, the North 
American Man/Boy Love Association has encouraged members 
to join youth groups like the Big Brothers and the Boy 
Scouts, and has occasionally printed pictures of uniformed 
Scouts in its newsletter.18 NAMBLA advocates the repeal of 
laws prohibiting sex between men and boys, and its news
letters feature articles, poems, and pictures celebrating 
man-boy romance. "Every now and then in the 70's we'd 
get word that NAMBLA was encouraging its members to 
join the Boy Scouts," says Joseph Anglim, who in 1974 
became director of administration at the BSA, essentially 
the second in command. He says there was no evidence that 
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NAMBLA members infiltrated troops.19 The Files show 
only two cases since 1971 where Scout leaders were found 
to be NAMBLA members. 

Other evidence was also coming in to national that 
pedophiles found the Boy Scouts rewarding. Scout leaders 
have many reasons to touch boys, and the vast majority 
obviously do so with no sexual intent. But those who do 
have a sexual interest find many chances, as was evident 
from the stream of Confidential Record Sheets and support
ing documents mailed to Ernst from around the country. 

In the early and mid-1970s, Ernst got files about 
leaders fondling boys under the guise of giving them 
physicals (Iowa, 1977),20 having them undress to explain 
each part of their uniform (Maryland, 1976),21 sneaking 
into their tents to molest them while they slept (New York, 
1977),22 applying suntan lotion and grabbing boys' geni
tals while swimming (Missouri, 1976),23 and telling the 
boys they should share a tent or share a sleeping bag to stay 
warm {Utah, 1976).24 Tent sharing is a popular tactic. "I 
found reasons for them having to share a tent with me," 
Danne says.25 

Merit badges and advancement in the troop provided 
special opportunities for abuse. In one New York troop, the 
Scouts knew that fondling and showers with the Scoutmas
ter were the way to get badges or move up in rank. "In his 
troop, in order for a Scout to advance he expected you to 
foo! around," one Scout said in a letter that was sent to 
national in 1977.26 

Hacker considered campouts to be the best tool. His 
writings indicate that even after being convicted twice and 
banned from Scouting under two names, he joined an 
Illinois troop in the early 1970s and continued abusing 
Scouts on trips.27 "To be sexual with a child you have to be 
able to be isolated," Abel explains.28 "You just can't molest 
a child in the open. The child molester has to find environ
ments where he has a greater access to the child in private." 
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In other words, molesters need to get the child away 
from other adults—a move that is all too easy in some 
troops. Lack of parental involvement is a common predica
ment in Scouting. "I know some Scoutmasters who spend 
more time with boys than the boys' parents do," BSA 
spokesman Barclay Bollas told a reporter after one abuse 
case.29 "Some drop their kids for the weekend and think 
we're baby sitters." Some overburdened Scout leaders com
plain that BSA stands for "Babysitters of America." 

This situation makes things all the easier for molesters, 
as a case from North Carolina illustrates. In the spring of 
1976, accusations arose about a Scoutmaster kissing and 
fondling boys at camp over the preceding two years, prompt
ing a tense meeting among parents and Scout officials. At one 
point, a member of the sponsoring organization asked where 
all the parents were during these campouts. Very often, troop 
leaders admitted, no other adults were along. BSA guidelines 
said at least two adults should go on. every trip, but this was 
not so much to protect the children from adults as to protect 
an adult from being overburdened by too many children. In 
many troops, though, if a man said he could handle a crowd 
of boys himself, everyone was thankful. That was the case in 
North Carolina, where the meeting turned into a discussion 
about "the lack of parental care and involvement in their 
sons' activities," say the minutes from the meeting, with one 
father "admitting that on the day in question he was at 
home" rather than helping at camp.30 

Thompson says he discovered this parental apathy on 
his first campout as Scoutmaster. Several boys said their 
fathers would come along, but when the boys were dropped 
off at the meeting place for the trip, no adults stayed 
around. "I turned around after all the cars left, I said, 
'Where's your father?'" Thompson recalls. "All this help I 
was gonna get, it was just me and 20 kids."31 

Compounding the problem is that parents often in
struct their children to always obey adults, especially au-

• 74 . 



. A PERFECT PLACE . 

thority figures. "When I think of what I used to say every 
week when I dropped Peter off at his Cub Scout meeting," 
says the mother of one boy who was molested by his Cub 
leader.32 "I said, 'Goodbye, Peter. Mama loves you. You be 
sure and do whatever Mr. Taylor says.'" 

Most parents want their children to obey adults, but 
the trick is teaching a child when to disobey. In his book 
Loving Boys, Brongersma warns, "If the child has been 
inculcated with the belief that he has to be polite to adults, 
never to contradict them and always do as he is told, he is 
likely to put this to practice when an adult he is familiar 
with asks him to feel his penis or undress."33 

Not only is the Scout leader an adult, but he is an 
authority figure in uniform, which has an effect on both 
children and other adults. "There is a certain amount of 
respect having to do with the uniform," Carl says.34 

At national the sex abuse cases still didn't arouse any 
fears, even though more people were becoming aware of 
them. Around 1975* Anglim and Park, the attorney, got 
involved in the Confidential File system after an outside law 
firm advised the corporation to beef up its procedure for 
banning leaders. The advice was meant to protect the BSA 
in case any leaders challenged the process in court.35 In this 
revised system, Scout executives sent Ernst the documents 
he needed to create a File on someone, and Ernst reviewed 
the File with Park to ensure they had enough evidence. 
Periodically, the two men carried batches of Files to Anglim's 
office, where Anglim marked the cover sheets with a stamp 
bearing his name and the date. This made the File official.36 

Aside from these three men, the only other people dealing 
with the Files were several employees in Ernst's office, who 
read the Files as part of their job to gather information. 

None of these people counted the sex abuse cases, 
Anglim says, because they had no indication that sex abuse 
was a significant problem in Scouting. The men at na
tional—like most of the country at that time—just didn't 
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give much thought to sex abuse. "Who was out there saying 
this was a tremendous societal problem?" Anglim says.37 

Anne Cohn Donnelly, director of the National Com
mittee to Prevent Child Abuse, says that in the 1970s "there 
just wasn't that kind of awareness, that kind of recogni
tion" of the problem, and "even more, what to do about 
it."38 Her organization was founded in 1972, but as for the 
public, "it really wasn't until the beginning of the 1980s 
that some of the programs that taught children how to say 
no and go tell someone were just getting started." 

Molesters took advantage of this societal ignorance. Carl, 
for instance, retreated home to Pennsylvania from Dela
ware, then called an old teacher from St. Peter's who'd 
moved to Connecticut. Carl said he was tired of Delaware 
and was looking for work. She said Durham, Connecticut, 
was a good place to start. Two schools there were merging 
to create Coginchaug Regional High School, and the new 
school needed plenty more teachers. Carl feared that a 
school would discover the trouble in Delaware or the Navy, 
but he took a shot at the job anyway. 

Coginchaug principal Mike Perrone says no one saw 
a need for extensive background checks in those days, 
especially when "we had to hire another 20 to 30 people. 
Our checking was not that thorough. "39 If the job applicant 
did well in his interview, as Carl did, "you don't assume . . . 
something wrong has occurred" in his past. "You look at 
the person and he looks good, and you want to confirm 
that." Although Coginchaug routinely called a job applicant's 
former school before hiring him, a call to Carl's old school 
district in Delaware probably would have turned up noth
ing wrong—no incriminating documents saying why he 
left—because Carl resigned with no charges. In 1970 he 
joined Coginchaug as an English teacher. 
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Carl then visited several troops, asking if anyone 
needed a leader.40 Troop 27, based at a church on Main 
Street, welcomed Carl as assistant Scoutmaster. He doesn't 
remember any background check. No one remembers call
ing his Delaware troop. "It's not like joining the FBI," 
explained Jack Stahl, the Scoutmaster.41 

Not everyone, however, was so casual. Some people 
thought the Scouts were too lax. In 1974 a former New York 
man with nine child molesting charges on his record, includ
ing three convictions and an outstanding warrant, joined two 
California troops as a volunteer and became Scoutmaster of 
one. After his arrest in 1977 for molesting boys, the police 
were furious at the Scouts for letting him join. In a memo that 
made its way to the Confidential File at national, a local 
Scout official wrote that the investigating officer "was very 
critical of the Boy Scouts of America and this council for 
permitting individuals like Mike [deleted] to become Scout 
leaders. . . . Officer Worth stated that the police report was 
going to be very critical of the Boy Scouts concerning the 
apparent laxness in the control over the type of leadership we 
have. He said he felt that we might go so far as to request a 
fingerprint check on leaders before they become active. I 
explained the Boy Scouts procedure of registration. . . . He 
did not seem satisfied with our methods."42 

Durham was a small town, and Carl quickly made an 
impression. He put on impressive student musicals at the 
school and was an energetic Scout leader, known for organiz
ing outdoor activities. He ran winter campouts, took the boys 
to baseball and hockey games, took them hunting, and helped 
them advance in rank, guiding several boys to Eagle Scout. He 
helped set up a summer youth center. He coached soccer. 

Perhaps there was hope. Carl was deeply involved 
with many boys without trying anything sexual. 

Greg Tubby, whose parents were friends with Carl and 
who was in Carl's troop, says Carl "was like a second 
father." 
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"I spent a lot of time alone with the man. Nothing 
[sexual] occurred. I went camping, canoeing with him. He 
had kids at his house a lot. He showed movies, like War of 
the Worlds." Tubby recalls that Carl "made a big thing" of 
his 14th birthday, taking him on a trip with a soccer team. 
He was an accomplished man who always had time for 
children, even using his vacation time to take boys on canoe 
trips. "You meet someone like that once in a lifetime" 
Tubby says.43 

Carl didn't befriend just boys. He became pals with Greg's 
sister, Cheryl-Ann, giving her books and promising, "When you 
grow up, we'll get married."44 Carl gave her an orange stuffed 
animal that she affectionately dubbed "Mr. B."45 

Enrollment in the troop soared, helping Carl win an 
award from the northeast region of the Boy Scouts. They 
gave him a cream-colored denim jacket and a patch to sew 
on it. One of Carl's fondest memories from the troop was 
the elation of a mentally retarded boy when he was awarded 
his badge for First Class Scout. "You could have given him 
the congressional medal of honor and it wouldn't have 
meant any more," Carl says. "It was a tremendous experi
ence for all of us . . . because of him realizing that he's worth 
something in spite of all the names he had been called."46 

Carl was now in his late 20s, and several boys saw him 
as a big brother, a second father, or a mentor. Sitting around 
the campfire with the Scouts and their parents, he'd some
times talk about how to approach girls and what to do on 
a first date.47 

He did some dating himself, finally getting intimate 
with a woman again. His reward was syphilis. He had it 
quietly treated, and saw it as "another failure in terms of 
women. 8 

Boys, on the other hand, continued treating him well. 
Despite his control with boys like Tubby, Carl had sex with 
"at least three" boys during his five years in Durham. He says 
they were all from the school, not the troop. "I rationalized 
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that it was not wrong," he says, "but I started to feel really 
uncomfortable, or scared. If anybody found out about this, 
it would destroy all the good I'm working for. It made me feel 
like a fraud."49 He was also attracted to some girls in his 
school, but steered clear of them knowing how quickly a 
male teacher could draw suspicion by being too friendly with 
female students. Thus, he resisted the female student who 
planted a kiss on him one day backstage. 

No one was suspicious of his relationships with boys 
although several residents recall him as a "pied piper." 
Joyce Tubby, Greg's mother, noticed that "there were al
ways young kids around [him] who had family trouble."50 

For a while Carl lived in an upstairs apartment in the home 
of Shirley Harris, who says "he had kids up there all the 
time" working on troop and school projects.51 The apart
ment entrance was through her home, and she's confident 
Carl did not abuse any boys up there. Carl says he did. 

Carl also joined the Harris family on campouts in 
New Hampshire. Her son Steve remembers that Carl would 
stand around the fire and "put on a little musical show and 
sing. Invariably, all the kids [from around the camp] would 
end up there and listen to him."52 

In school, kids sought him out for advice on personal 
problems. Carl was particularly furious when a boy revealed 
that his father had molested his 15-year-old sister and gotten 
her pregnant. Although Carl had molested this boy, he saw 
no hypocrisy in telling the boy to report his father to the 
police. "I wasn't making the boys pregnant, I wasn't having 
intercourse with them," he says.53 "In my warped thinking 
back then, my rationalization, there was a difference. Now 
I understand I'm as wrong as that father was." 

Adults also looked up to Carl. They saw him as a fun, 
talkative dinner guest and man's man: an avid outdoorsman 
who drove a camper, sat with one Scout leader on a back 
porch shooting woodchucks with a .22 rifle,54 and went 
skiing in Europe with other leaders and their children. 
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During a ski trip to Austria, Carl's mother died. He 
broke down in sobs, feeling guilty about being out of the 
country when she passed away. 

Despite his outward appearances, Carl also felt guilty 
about continuing to have sex with boys. He went to a 
counselor in an effort to stop. They talked about "dealing 
with frustration, anger, loneliness"—the emotions that 
often led Carl to seek companionship and physical comfort 
from boys. "I never wanted to be this way," he says. "I 
needed to talk to somebody."55 Nevertheless, he did not tell 
the counselor that at the same time he was talking out his 
guilt he was also carrying on a relationship with a boy. 

Eventually he dropped out of therapy, feeling more 
under control. He was dating women and was less involved 
with boys. Looking back, Carl thinks he was so happy in 
Durham that he didn't crave so much comfort from chil
dren. "I didn't need the extra TLC," he says. 

"The stupidest damn thing I ever did was leave."56 
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. CHAPTER SEVEN . 

CrnzEN OF THE YEAR 

Rhode Island 
1975 

By the time Carl arrived in Rhode Island for his new job 
at Johnson and Wales College, his affairs with boys had 
cost him a potential wife in Pennsylvania, gotten him 

court-martialed in Florida, forced him to quit a job and flee 
Delaware, and compelled him to spend money on a counselor 
in Connecticut. 

Yet Carl saw signs of hope. He'd avoided sexual 
contact with his Scouts in Durham, and he wasn't teaching 
anymore. "I'm telling myself I'm fine," he says.1 

So he gladly joined another troop at the suggestion of 
his boss, Carl had quit his teaching job in Durham to 
become a recruiter in Connecticut for Johnson and Wales 
College, and a year later was promoted to assistant director 
of admissions at the campus in Providence, Rhode Island. 
Then he was introduced to Troop 1 in nearby Riverside. 

The troop was a mess. The Scoutmaster had recently left 
and no one had taken charge. "They had no program," Carl 
says.2 For a troop to succeed, "you have to have program, 
discipline, direction, and motivation." He arranged hiking 
trips, campouts—"any troop I was involved with had a 
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monthly campout"—and helped the boys set goals for ad
vancement in rank. He visited schools to recruit more boys. 

"He was a very impressive young man," says Jean 
Ouelette, who was on the troop committee.3 "He was a man 
to be admired. He spoke with authority on everything in 
Scouting." Carl even told the boys to wear complete and 
clean uniforms to Scout functions. "He wanted them to 
spruce up. He was trying to instill in them to be proud of 
being Scouts." 

He even tried to stop a child molester. 
Carl noticed that during campouts, one of the assis

tant Scoutmasters routinely disappeared with one or sev
eral Scouts for "inordinate" amounts of time. It was always 
the same boys. The man would also drive somewhere with 
the boys, perhaps to pick them up at home for a troop 
meeting, but they'd stroll in far later than they should have. 
What were they doing all that time? They were a clique, and 
the assistant bent the rules for "his boys" while making the 
other Scouts toe the line. It created tension in the troop. 

"I knew what was going on. It takes one to know 
one," Carl says. "He was a true predator. I just knew that 
he was using these children, and was not truly involved with 
them because he cared. . . . He didn't care about them. It 
was the fact that he didn't care about them that upset me." 

Carl didn't catch the man doing anything sexual, but 
he tried to warn the troop committee. "This person is not 
a good influence on the troop," he said, citing the man's 
lateness to meetings and favoritism with some Scouts.4 He 
regretted that he lacked proof to say more, for if he had 
proof about a leader having sex with Scouts he'd have 
reported it—out of loyalty to Scouting and " loyalty to what 
is right and what is wrong. I would do everything that I can 
to protect the boy."5 

Surprising as this statement may be, Carl had not lost 
his memory. He simply did not see his years of sex with boys 
as anything like what the assistant Scoutmaster seemed to 
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be doing. Just as a speeding motorist thinks everyone who 
passes him is some kind of idiot, Carl drew a distinction 
between himself and other offenders. This other man was a 
predator, palling around with boys mainly to have sex with 
them. For Carl, sex with boys grew out of friendship, 
caring, and affection. He loved boys. 

Not everyone agrees. "That's all bullshit, when some
body says, 'I loved my victims,'" says Ralph Thompson. 
"That's what makes you do the crime over and over again. 
I told myself I really loved the kids."6 And, notes Dr. Berlin, 
"the mind has a tremendous capacity for rationalization."7 

Other Scout leaders saw no reason to suspect Carl, 
and he says he molested no boys in Troop 1. But within 
several months he was recruited by Troop 3, which met at 
an elementary school in neighboring Barrington. Carl lived 
in Barrington, in a small house on a calm piece of water 
called 100 Acre Cove. Troop 3 was closer to home, and it 
also needed a Scoutmaster. The members of the troop 
committee could hardly resist Carl, who had become some
thing of a Boy Scout repairman. He told them he wanted 
monthly campouts, white water rafting, annual awards 
banquets, maybe trips to Europe. He had done it all in 
Connecticut, he said. 

Once again, no one called Carl's old troops to check 
his reputation. Why bother? He worked at the college, had 
been referred to Troop 1 by an upstanding local citizen, did 
great work in Riverside, and had a denim jacket with 
patches from Scout awards, hikes, and canoe trips. When 
Carl became Scoutmaster, several boys from Riverside 
transferred to his new troop. For all their sins, pedophiles 
tend to be excellent Scoutmasters. 

"The sad thing is," Dr. Abel says, "they do a lot of 
things that others won't do for these boys. They do have a 
sincere affection for the kids."8 
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The Confidential Files are filled with the names of men 
who were once Scouting's shining stars. The file of a Nevada 
man notes his service and some of his awards: "39 year 
Vet—Silver Beaver—Golden Sun—Devoted Scouter." He 
was arrested at the age of 71.9 The Silver Beaver award, 
given to select leaders for years of outstanding work, is the 
highest award that a Scout council can bestow on a volun
teer. "Heavy duty," is how one professional Scouter ex
plained it. Ralph Thompson is one of numerous sex offend
ers who wore the Silver Beaver patch on their uniforms. 

The vast majority of award-winning Scout leaders do 
nothing but good for the boys. For the pedophiles, however, 
the dedication often goes beyond being good Scouters; they 
are obsessed, as if Scouting defines their existence. "I had no 
adult relationships," Thompson says. "Scouting was my 
life."10 In California, a man named Kenneth Steelmon helped 
run three troops and two packs. Planning and carrying out 
Scout functions routinely consumed 40 hours of his week. 
"There simply was no one else to call," he explained at his 
1985 trial for molesting Scouts. He was convicted.11 

The boys love them for their dedication. When a 
professional Scouter in Pennsylvania was banned for mo
lesting boys, one of the boys told other leaders that he had 
not reported the abuse because the man "did such a good 
job with Scouting and he didn't want to see him get in 
trouble."12 When a Missouri man was kicked out of the 
troop-he founded after a boy complained that the man tried 
to molest him at camp, other boys threatened to drop out 
if the man wasn't reinstated. He wasn't.13 When an Alaska 
Scoutmaster was convicted of molesting Scouts, an adult 
from his troop explained, "He was super good. Kids loved 
him."14 Several years earlier, because of his work with 
youth, the local Chamber of Commerce had voted the 
abuser "Citizen of the Year." 

The Files on abusers include several men who'd been 
so honored or were otherwise seen as pillars of their 
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communities, including ministers, police, and politicians. 
Kenneth Lanning says this means trouble for prosecutors 
and for boys who level accusations, because people are apt 
to stand by their upstanding citizens.15 "The most difficult 
kind of sexual abuse and exploitation for people to deal 
with—and are most likely to deny—is anything that in
volves a so-called pillar of the community," Lanning says. 
"People just find this very difficult to believe." 

Georgia Scout officials found that out when they tried 
getting the resignation of a man who had been a Scoutmas
ter for 25 years, had helped "hundreds" of boys become 
Eagles, and whose troop was written up in Boy's Life. 
Several boys claimed that he made them perform oral sex on 
him. "The complicated part of this matter deals with the 
image the man portrays to the community," local Scout 
executive Ron Hegwood wrote in a memo to national in 
1977. It turned out that the sex acts with Scouts dated to 
1961, and local Scout officials had known about them since 
at least 1972.u 

What makes these men so good? Victor Palmeroy*, a 
Florida man who as a teen had been involved in a sexual 
relationship with Scoutmaster Andrew DiFranco *, explains 
it this way: "It was not beyond Andrew to spend a lot of his 
own money to provide a unique experience for his troop. 
His troop probably traveled more than any other troop I 
know. . . . I felt in most respects Andrew was a good Scout 
leader with the exception of his sexual problems."17 

He spent so much time with one Scout that in 1977 the 
boy's psychiatrist told his mother that DiFranco was an 
"inappropriate leader." The mother passed the concern on 
to the Scout council in Miami, saying she thought DiFranco 
might be gay. With no accusation of abuse, however, 
officials could do little except watch him—which they saw 
no need for anyway. DiFranco had been an Eagle Scout in 
the area and, in the words of assistant Scoutmaster Joseph 
Magruder, "ran a good troop." 1S 
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DiFranco displayed a gift common among pedophiles: 
an instinct for understanding and communicating with 
children. "I sort of had a knack for understanding what a 
kid was saying, sort of a knack for being able to teach them, 
maybe, better than other people," DiFranco says.19 "Some 
people do have the patience to work with kids." 

Fitzgerald says, "I could almost pull myself down to 
their level to talk to them. I could almost understand what 
they would feel, what they would think."20 

"You must understand," says Dr. Abel, "that offend
ers know kids very well, much better than you and I, in the 
sense of what kids like and how they think. They are 
attracted to children and they learn about kids."21 Carl, Dr. 
Abel points out, "was a good Scout leader—except, of 
course, for the molestation of the kids." 

Carl was so good with children that after leaving 
Coginchaug for his job with Johnson and Wales, the class 
of 1974 dedicated the yearbook to him and another teacher. 
"By involving himself in many different activities, Mr. 
Bittenbender had the chance to affect many students," the 
dedication says. "He was able to reach out and get a 
response from us. His involvement has made our years at 
Coginchaug a little more fun and a lot more learned."22 

With their gift of being able to reach and understand 
children, many pedophiles quickly pick up signals from the 
most troubled. "Pedophiles are unusually good at finding 
children who feel bad," says Kay Jackson, counselor at the 
Avenel prison.23 "Pedophiles will tell you they can go to a 
playground and within two minutes pick out the lonely, 
vulnerable kids." 

Molesters say neglected or worried children broadcast 
their anxieties through behavior and body language. Asked 
if he could pick out troubled kids, Fitzgerald snaps his 
fingers and says, "Just like that. A child could walk into a 
meeting, a group activity, and I could stand there and say, 
'family problems.'"24 Or he could tell by the way a boy 
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would "hook on to another person right away.. . . The way 
he would follow me around like a puppy." DiFranco tried 
a more direct route, talking to mothers when they came to 
pick up boys from meetings and finding out about the home 
life. "The kids who are a little meek, that may have a 
problem at home, would be who he would work on," Victor 
Palmeroy says.25 "He talked to one [mother] and inquired 
as to how her divorce proceedings were going." 

The next step is to offer help, maybe take the boy off 
his mother's hands for an afternoon. "They're the ones who 
offer to take the kids away on weekends, who offer to 
babysit overnight for the parents," says Jill Hiatt, a veteran 
child abuse prosecutor from California, who served as 
senior attorney for the National Center for Prosecution of 
Child Abuse.26 

" Sometimes the mother or the father would be appre
ciative of another person taking interest in the kid," says 
Fitzgerald.27 "Even if it's for a couple of hours on a week
end. I'm ready to show that kid interest." 

Carl showed that interest as well, although he swears 
that at first he was just trying to help. He knew he had a 
gift for reaching people. Joyce Tubby recalls that when he 
returned to visit Connecticut and went to a state fair, he 
couldn't walk two yards without adults and children 
running over to hug him and talk. "People were so glad 
to see him," she says. "It was like Elvis walked into the 
state fair."28 The Tubbys came to visit Carl, too. Once, 
while they were at his house on 100 Acre Cove, a boy 
who'd been taking care of Carl's dog dropped by. Carl 
said the boy was having problems with his parents; they 
were mentally abusive. " You get too involved with people's 
family problems," Joyce Tubby told him. "You shouldn't 
do that."29 
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Carl, however, saw too many boys who didn't seem to 
be getting attention at home, and Scouting gave him too 
many opportunities to fill that void. Troop 3 suffered from 
that BSA nemesis, invisible parents. "Some of these parents, 
I wouldn't have known them if I fell over them," he says. 
"They'd drop the kid off at the door; here's a babysitting 
service for two hours ." 30 Barrington was more affluent 
than Wilmington or Durham, and Carl thinks that was a 
factor. Parents here were more likely to hand their children 
$15 to go do something than to join them on a campout. "I 
begged and pleaded with parents to get more involved," 
Carl says.31 

Carl, as always, had plenty of time for their children. 
Besides the t roop, he coached and refereed soccer. He ran a 
youth group at a church. He paid boys to come to his house 
for odd jobs. "He seemed upstanding, very friendly. He had 
kids at the house all the time," says John Lazzaro, who lived 
across the street. Lazzaro was a sergeant in the Barrington 
police department.32 

"Everybody enjoyed going over there," says one of the 
Scouts, Mark Jacobson*. "He was right on the water. He 
had a boat. When you're 11 ,12 , that's a fun thing to do , go 
over to some guy's house and hang out."33 

Carl was also involved in adult groups, working on a 
church advisory committee, singing in a choir, and getting 
certified to scuba dive. Carl points to this as evidence that 
he didn't just seek out youth groups to find victims. One of 
his therapists interprets this overactivity as an effort to win 
approval. "Fear of rejection is a prominent force in his life," 
says counselor Janice Knight.34 

Fear of rejection is a common fear among pedophiles, 
and they find children a great antidote. "With children," 
Danne says, "I would put myself on such a high pedestal 
with them, they would never say no."3 5 

Carl actually got along quite well with adults, but 
boys remained his passion. A few months after taking over 
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Troop 3, Carl befriended a 12-year-old boy whose parents 
were etderly and didn't do much with him. One weekend 
Carl introduced the boy to sex, at a Scout camp that later 
gave Carl a certificate of appreciation for his work. Soon 
the boy was masturbating with other boys in the troop, 
mirroring Carl's days at St. Peter's. The boy returned the 
favor by involving Carl in a threesome in a tent, with him 
and another Scout.36 

Carl was thrilled but nervous, seeing that he was again 
on the way to making this a habit. He had deceived himself, 
Dr. Berlin says.37 Like an alcoholic who tells himself he can 
hang out in bars as long as he doesn't drink, Carl "tells 
himself it might be okay to be around kids, as long as I am 
not sexual." That's no excuse for losing control, Dr. Berlin 
adds. Although he thinks Carl didn't consciously join the 
Rhode Island troop to find more victims, Carl knew he had 
this problem. In fact, he hadn't completely stopped molest
ing boys when he left Durham. "This is a part of Carl 
Bittenbender. Whether he intended it or not, the opportu
nity was there."38 

Carl went on to masturbate or perform oral sex with 
five boys in Rhode Island, all of them Scouts, and tried with 
another seven boys "who were not interested." Yet he 
didn't try to molest most of the boys he knew through his 
volunteer work, just as he didn't try to molest Tubby or 
most of the boys he knew in Durham. What sets some boys 
apart? Detective Daniel Gollhardt, a veteran child abuse 
investigator in Virginia, thinks that "some boys did not fit 
the pattern."39 The pattern was trouble at home. 

Most of Carl's victims had family problems, which not 
only made them vulnerable to his affection, but matched 
nicely with his own constant yearning for affection. Carl is 
an emotionally needy man. He was dating at the time but 
not doing well with women; he was distant from them, 
afraid his sexual secrets would be exposed and another 
romance ruined. With boys he didn't keep secrets; he shared 
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them. During one date, he left a woman in his house for a 
while to spend time outside with several boys who had 
stopped by unexpectedly. When he returned, the woman 
asked, "Why am I not a priority?"40 Carl was simply more 
comfortable with boys. 

"To paraphrase a song," says Dr. Berlin, "he was 
looking for love with the wrong people."41 

Carl told himself that what he was doing was okay 
because the boys liked it—some even began fooling around 
with each other at camp—and he wasn't forcing himself on 
anyone. A few boys, however, did not share his enthusiasm. 
"I was really scared because I did not know what was going 
to happen or what he was going to do," one Scout explained 
months after Carl had massaged and fondled him when the 
boy came over to watch TV. "I was too afraid to say what 
happened to anyone, even my father. . . . I trusted him and 
I was used to doing what he said. So when he told me to do 
those things, I did it."42 

Another former Scout who often visited Carl said it 
wasn't the sex that thrilled him. "It was drastically more 
important for us to get out of the house," says Randy 
Mellender*, who was 13 at the time.43 Randy's parents were 
fighting and his home life was lousy. "A lot of parents were 
just so happy to get the kid out of the house. Parents are glad 
to get rid of the kids and Carl [was] glad to have them." He 
enjoyed the time he spent at Carl's, he says, and going along 
with the occasional sex was "a payment." The boy even 
stayed over Carl's house for a weekend. "He wanted to get 
away from his parents," Carl notes,44 while Randy says Carl 
"was acting like a subfather."45 He adds that when he told 
Carl to stop touching him, Carl complied. 

Mark Jacobson* thought something was odd about 
the troop on his first campout. He went to swim, but when 
Carl told him everybody was skinny-dipping, the shy boy 
walked away. He also found it odd that his regular tentmate 
on campouts often spent several hours or the entire night in 
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Carl's tent. The boy told Mark "he was helping Carl with 
his taxes, which didn't phase me in the least, because my 
friend was a genius even then."46 Carl became a trusted 
friend of the Jacobson family, visiting for dinner, joining in 
song around the family piano. "Very often, before you get 
far in the seduction of the child, you have to seduce the 
mother or father," Kenneth Lanning says.47 

"It was important to get the family's trust," says 
Danne. "It helps me get closer to the boy, and if something 
happens," such as the boy accusing him of abuse,""it might 
help me to convince the family that nothing happened."48 

Carl says he was never that calculating, explaining that 
he simply hated to be alone and that he was close friends with 
families whose boys he didn't even try to molest, such as the 
Tubbys. And he didn't plan it that way with the Jacobsons 
either, he says. 

Mark's father liked Carl. "He was hard-working, con
scientious," Ted Jacobson says.49 "Not only was he charis
matic and a good Scout leader, but he put this kind of 
dedication into anything he did." The Jacobsons were a 
Scouting family: Mark's brother was an Eagle Scout, his 
mother was a den leader, and his father was assistant Scout
master. So they gladly agreed when Carl, during one of those 
fun evenings at the house in October 1980, suggested that 
Mark come over the next night with some other boys to help 
prepare for a potluck dinner that the troop was having soon. 

Mrs. Jacobson drove her 13-year-old son over, and 
when Mark walked in he was the only boy there. Here the 
memories differ. 

Carl admits that whatever reason he gave for inviting 
Mark to visit, it was just a cover. He says he really wanted 
Mark over because one day the boy had asked to talk to Carl 
about personal problems, including his father's affair with 
another woman. The boy had even seen his father embrac
ing his mistress on the family couch, Carl says. Ted Jacobson 
admits having an affair. Mark, however, says he didn't 
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know he was going to Carl's house to discuss family 
problems. He says he was surprised to find himself alone at 
Carl's house that night. 

Carl started showing the boy around, asking how 
things were at home, and hugging him. "He said hugs are 
good," Mark says.50 "He was upset," Carl says.51 The tour 
led to the bedroom, where Carl told the boy to remove his 
shirt and lay down. He was going to relax him with a 
massage. After rubbing the boy's back, Carl told him to take 
off his pants. Mark was nervous as Carl's hands got lower. 
Carl could sense the tension and saw that this probably 
wasn't going to work. 

The phone rang. It was Mrs. Jacobson. She'd felt 
funny after dropping off her son because Carl's house 
seemed so still for a place supposedly full of boys. She even 
drove back past the house once but saw no reason to go in. 
Now she called, still without a clear reason in her own 
mind, to tell her son to come home. Carl drove the boy back. 

"He said don't mention this to anyone," Mark says.52 

Secrets are vital. A molester cannot molest without 
them. Carl's relationships with boys were built on personal 
intimacy and secrecy, and not just sexual activity. The boys 
confided in Carl about their families and their fears, and 
they wanted those talks kept confidential. He was a man 
that children felt comfortable talking to, and that made him 
feel wonderful. 

"You can't imagine how powerful it is to have young 
people come to you with problems they don't feel comfort
able going to anyone else with," he says.53 "You've got 
young people coming to you with very deep, dark secrets. 
I am a very trustworthy individual. I said, 'What conversa
tion goes on between you and me is between you and me.' 

"The same thing applied to the sexual relationships. 
There were times I would say, 'Look, this relationship, me 
giving you a massage, is strictly between you and me. It's 
nobody else's business.'" 
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Carl knew that some Scout leaders didn't keep the 
secret as well. During a meeting with area Scoutmasters, 
called a "roundtable," he heard about a leader who was 
kicked out for sexual abuse. Someone said the BSA had a 
computerized list of people who were kicked out of Scout
ing for such horrible things; if a guy like this molester tried 
to join again, he couldn't, because his name would be 
checked against that list.54 Carl wanted to stay off it. 

Mark, however, wasn't helping. He said nothing to his 
parents, but he asked other boys if Carl had tried the same 
thing with them. That set off a flurry of gossip in the troop 
about what Carl was doing and whether it was wrong, and 
whether it made the boys gay. Word got back to Carl, who 
decided to confront the gossips at a campout. 

Ted Jacobson happened to be at the campout. He was 
one of those parents who'd been lax in helping with the 
troop. One day when he picked Mark up from a Scout trip, 
he saw that Carl was caring for the boys by himself. "I was 
upset that no one was helping this guy," he says.55 So 
Jacobson pitched in and went on the next trip, to a Scout 
reservation in Connecticut. 

Like his son, Ted Jacobson saw some odd things at 
camp. Walking by a tent, he heard two boys having a 
graphic conversation about orgasms. He noticed that one of 
the Scouts was staying in Carl's tent. Carl had an excuse. 
"The guy says he's working on a merit badge with a young 
man, I take the man at his word," Jacobson says. And one 
night he saw Carl talking with about a half-dozen boys 
around a distant campfire, pointing at some of them. One 
of the boys was Mark. 

"He was pointing in everybody's face," Mark says, 
asking if they believed that he'd done anything wrong to 
any of them.56 The boys—some of whom thought the sex 
was fun, some of whom were now intimidated by Carl— 
said no. As for the sex play among the boys themselves, Carl 
told them it was quite normal. 
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"I was nervous, scared, paranoid," Carl says, realiz
ing he was teetering on the edge of disaster.57 

Jacobson later asked his son what they were all 
talking about that night. Mark gave some vague answer. A 
week later, when the family was driving to a hockey game, 
his father asked again. This time, Mark told him about what 
Carl tried that night at the house. 

"My first gut feeling was to hurt him bad," Jacobson 
says of Carl.58 Instead, he went to the troop committee. 

The members of the troop committee had a hard 
time believing his story. Carl was a superior Scouter. He 
boosted enrollment. He helped raise money for the Boy 
Scouts. He sat on an advancement committee for one of 
the districts in the Narragansett Council, which oversaw 
Rhode Island. Carl was one of the men trusted with 
deciding which boys could reach the pinnacle of Scout
ing, Eagle. To reach the rank attained by such men as 
Hank Aaron and Gerald Ford, a boy must earn various 
merit badges, move up in rank, demonstrate leadership 
skills, and appear before the advancement committee to 
answer questions. Carl was a tough and knowledgeable 
judge; he would not cheapen the honor by awarding it 
casually. If a boy said he didn't know if he believed in 
God, Carl stopped the interview and suggested that the 
boy do some thinking and apply again. Carl was a 
guardian of Boy Scout standards. 

He had also become a hero to some Scouts. The 
tendency of boys to get hurt on Scout trips—via anything 
from falls to bee stings—had convinced him to become a 
certified emergency medical technician, and he used those 
skills repeatedly. Once he helped save the eyesight of a boy 
who had been injured in a gunpowder explosion. 

In addition, he had that wonderful denim jacket he 
had won in Connecticut and onto which he continued to 
sew new patches he accumulated from his Scouting activi
ties. The biggest was the impressive patch for the Order of 
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the Arrow, the "brotherhood" of honor campers, estab
lished in 1915. 

Now someone was claiming that this man tried to 
molest a boy. The committee members heard another rumor 
that Carl had given a boy a rubdown at a camp. They had 
to ask questions. One night in the fall of 1980, they gathered 
in the basement of one of their houses and called Carl, 
Mark, and his father down separately to tell their stories. 
Carl was frightened but had an ironic escape—as he remem
bered it, he did not touch Mark's genitals, although he had 
intended to when the massage began. 

Carl explained that he gave two boys backrubs because 
the boys had family problems and he wanted to soothe them. 
He said he had a troubled childhood himself, his mother was 
an alcoholic, and his grandmother used to calm him this way. 
"I was thinking of anything that would win their support, but 
I didn't make anything up," Carl says.59 "The rationaliza
tions, the minimizations were so strong." In his mind, "I 
never did anything wrong." Pressed about why Mark was 
upset, he told them about Jacobson's affair. 

Mark's father, admitted the affair to the committee 
when he came downstairs. "It was like I was on trial," he 
says.60 Mark can't remember what he said back then, but it 
must not have been a strong accusation. Donald Reinhardt, 
director of the Narragansett Council district that oversaw 
Troop 3, summarized the findings in a memo:61 

Troop committee (after tedious investigation) 
found Carl to be innocent of "sexual abuse" 
allegations. However, he was also reprimanded for 
"over-stepping" his bounds as SM. He should not 
have touched the boys in a back rubbing fashion. 
Verbal assistance would have been better. 

"I went home with a big sigh of relief," Carl says.62 "I 
swore it was never gonna happen again." 
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A BOY'S SECRET 

Emerson, New Jersey 

1978 

H is name was Robert Coakley, but people called him 
Brother Edmund. He was a 37-year-old Franciscan 
brother, a teacher, a Scoutmaster, and a walking 

demonstration of why boys keep mum when they've been 
abused. 

In the eyes of the boys Brother Edmund was a nice guy 
but a bit of dork. He wore glasses on his face and a paunch 
around his middle, dressed as though he lived in the woods 
and smelled as if he was trying to save bath water. Yet he was 
kind and trustworthy and seemed quite capable teaching 
science and history at the Assumption School and leading 
the troop at the Assumption Catholic Church. 

He was welcome in the Schultz house. Richard Schultz 
and his wife Margaret lived in Emerson with their two 
children, Richard, Jr., and Christopher. They lived in a 
spacious two-story suburban home just a few miles from 
Manhattan, and enjoyed a solid middle-class life. Mr. 
Schultz was a salesman in the computer industry. Mrs. 
Schultz was a nurse. They all went to the nearby Assump
tion Church, and the boys went to the school. 
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The family loved Scouting. Before moving here, the 
boys had been in Cub Scouts in their old neighborhood. 
Their father led the Cub pack; their mother was den mother 
and a volunteer with the local Scout council. They contin
ued the tradition at Assumption, where.Richard, Jr., joined 
Troop 337, Christopher worked through the Cub pack and 
into the troop, and their parents volunteered for both. "If 
you have kids involved, you get involved," Mr. Schultz 
says.1 

He and his wife liked Scouting because it got the boys 
outdoors, gave them adult male leadership, and didn't 
feature parents yelling at their kids from the sidelines, as 
happens in Little League. The boys liked it for the usual boy 
reasons, as Richard explained: "The camping, the canoe
ing. I didn't have to hear my mother yelling at me to take a 
shower every night. I was roughing it."2 

Brother Edmund sometimes visited to go over troop 
business with Mr. and Mrs. Schultz. Despite his slovenly 
dress—Mrs. Schultz thought he looked like "a 
backwoodsman"—he got the respect one would expect for 
a religious man, a teacher, and a Scoutmaster. He didn't 
seem to socialize with the other brothers much, devoting 
himself to work with the boys and spending a lot of time at 
a camp the troop used in upstate New York. 

As Memorial Day weekend approached in 1978, Brother 
Edmund asked Richard, 13, to go to the camp with him. The 
Pine Creek Reservation was several hours away, in Forestport, 
and Brother Edmund needed some boys to help get the camp 
ready for a visit by the troop. Richard and his parents thought 
it sounded like fun. When Brother Edmund picked the boy up 
for their trip, he explained that the other boys had canceled. 

No one worried. Back in those days, Richard says, "If 
you had a daughter, you'd tell them to be wary of men and 
rape. Who would think to tell their son be careful of dirty 
old men? How do you explain to a 12-year-old, there are 
some men who touch little boys?"3 
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They stayed in a trailer at Pine Creek. During the 
weekend, Brother Edmund told Richard he was going to 
build a chapel there. For a chapel, he needed to make 
stations of the cross. For stations of the cross, he needed a 
model. Richard the altar boy obediently posed in a sheet, 
wearing just his underwear, to look like Christ. Brother 
Edmund snapped pictures with a Polaroid. Richard thought 
this strange but harmless. 

Then that night in the trailer, things got odder. Brother 
Edmund showed him some tricks with knots and tied 
Richard's hands behind his back for a while. Richard 
remembers little except being scared and almost passing 
out. He doesn't think Brother Edmund touched him. Even
tually Brother Edmund untied him, climbed into his own 
bed, and masturbated.4 

Richard was scared. He thought about how to flee the 
camp and get home by himself but realized he had no 
options. On the drive back with Brother Edmund, the boy 
pressed himself so tightly against the passenger side door 
that he felt like part of the car. Once home, he said nothing 
to his parents. He didn't understand what had happened, 
and he certainly didn't know how to explain that his 
Scoutmaster had made him pose like Jesus, had tied him up, 
then had played with himself. 

Instead, Richard became withdrawn, staying in his 
room more than before. His parents noticed the change, but 
when they asked what was wrong, he clammed up. Mrs. 
Schultz saw that "he had his back up," but "it wasn't 
unusual for him." He was a teenager, after all, and he tended 
to be closed about his emotions—much unlike his younger 
brother, an emotional and sensitive boy.5 

Christopher had not had an easy childhood. One day 
when he was two years old, he had seen his father across the 
street, slipped away from his brother's hand to run toward 
him, and been hit by a car. He also suffered from hyperactiv
ity, which was finally coming under control with medication. 
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He could be "a real noodge," his mother says, but he was 
thoughtful and kind. He regularly visited an elderly neighbor 
to see if she needed anything from the store, "and probably 
to see if there were some cookies."6 

Just weeks after Richard returned from Pine Creek, 
Brother Edmund invited both boys back, again to get it 
ready for a visit by the troop. Richard said no, and hinted 
to his 11-year-old brother that he should stay home, too. 
But Richard couldn't bring himself to explain why. So in 
early July Mr. Schultz and Richard drove Christopher to 
Pine Creek to help Brother Edmund. 

When they arrived, Brother Edmund explained that 
the rest of the troop would join them in a couple of days. 

Other Scouts did arrive days later, including Richard, 
who felt guilty and rode a bus to Pine Creek to try to protect 
his brother. By the time he got there, Christopher was 
staying in the trailer with Brother Edmund. The boy seemed 
irritable. He picked arguments about silly things. "If you 
only knew what happened up here," Christopher told 
Richard after one fight, but he wouldn't say more. Richard 
feared that Brother Edmund had done some strange things 
with Christopher, perhaps making him pose for pictures 
and tying him up. Richard did not imagine that a man might 
make a boy touch his genitals.7 

It was worse than that. Beginning when they were 
alone at the camp, Brother Edmund took Christopher 
skinny-dipping, showed him porn magazines, gave him 
flimsy undershorts to wear to bed, made the boy mastur
bate him, and practiced simulated rape scenes on the boy.8 

When the boys came home after the week-long camp, 
Christopher's behavior changed. While Richard had be
come more withdrawn after his episode with Brother 
Edmund, and was putting it behind him, Christopher grew 
rambunctious and difficult to manage. His parents were 
concerned but not panicked; they figured that he, too, was 
feeling the mood swings of adolescence. Repeatedly Mrs. 
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Schultz asked Christopher what was wrong. Repeatedly 
he said nothing. 

Christopher was normal. Studies of abuse show that most 
children don't tell anyone about their abuse, and even those 
who do tell usually wait a long time, often years. Boys who 
have sexual encounters with men are the most reticent of 
all. A 1985 study reported that out of 40 men who said they 
had been sexually assaulted as children, 34 said the first 
time they revealed it to anyone was for that study.9 

Fear, guilt, and embarrassment keep children quiet. 
"Most victims not only do not disclose, but they strongly 
deny it happened when confronted," says FBI agent Ken
neth Lanning.10 A Long Island boy who was molested by his 
Scoutmaster first told police nothing happened, and later 
took the witness stand to explain that he lied "because I was 
embarrassed and because I thought it was my fault."11 

Molesters often play on this guilt, warning the boys 
about all the bad things that will happen if they tell anyone. 
The Confidential Files include numerous statements from 
Scouts saying their leaders told them they'd be punished by 
their parents or go to jail if people heard that they had sex 
with a man. A Michigan volunteer warned a boy that if he 
told anyone, the boy's stepfather would think he was 
"dirty" and send him away from his mother.12 

This fear is compounded when the sex is part of a 
relationship where the boy has done things that he knows 
could get him in trouble. A Connecticut Scoutmaster gave 
the boys beer and marijuana and let them drive his car,13 

which not only seduced the boys {who wouldn't like a man 
who let them have such fun?) but also trapped them. In 
situations like this, boys see themselves as accomplices in a 
web of behavior that would infuriate their parents and 
might be illegal. So they keep it all secret, including the sex. 
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The lure of booze and porn are spelled out in a 
wrenching letter from a 12-year-old West Virginia boy about 
an assistant Scoutmaster who befriended him: "Christmas 
night I stayed the night at his house and he said he wanted to 
celebrate so he went to the store and bought beer and got me 
drunk and then when I was asleep and he pulled down my 
pants and tried to give me a blow job. And I got up the next 
morning and he acted like nothing happened. And after that 
every time I stayed he tried the same thing. He would bring 
home pornographic movies and try to get me siked up and he 
tried to take a shower with me and I forced myself out of it. 
I always had to force myself away from him, he tried all of this 
several times, he always got me drunk, and finally I told my 
parents about it. Please kick him out of Scouts before it 
happens to some other innocent kid. Thank you."14 

The boy took a while to tell his parents because the 
man did nice things for him, and how does a 12-year-old tell 
adults about a sexual assault? Even adults who have been 
assaulted are often too embarrassed to report it. Add for 
children the worry that people won't believe their bizarre 
claim against a well-respected grown-up. When a New 
Jersey boy told his mother about being fondled by a priest 
who was also an awarding-winning coordinator of several 
troops, the woman slapped his face and said, "Don't ever 
talk that way about a priest."15 

The embarrassment is compounded for boys, who 
fear being called wimps if they complain that someone 
assaulted them. "In our society we do not want to view boys 
or men as being victims. We want them to be tough and be 
our protectors," says Courtney Pullen, a Colorado counse
lor and founder of Males Affected by Sexual Abuse (M.A.L.E.). 
"If they're abused by a woman they're supposed to feel 
lucky. If by a man, they're afraid of being labeled gay, or 
chastised for not being able to defend themselves."16 

Indeed, that great fear of adolescent males—being 
called gay—keeps many of them quiet. "Most adolescent 
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boys will deny their victimization even if the investigator 
does the investigation properly," Lanning says.17 "Since 
most of the offenders are male, the stigma of homosexuality 
is a serious problem for the victim. . . . If the victim does 
disclose, he risks ridicule by his peers." 

Carl says the boys he got involved with mentioned this 
often. "He knew if one of his buddies found out, they would 
think of him as gay," he says of no boy in particular. Carl 
didn't want that fear; he wanted them to see their relation
ship as perfectly normal. He told the boys that males often 
do this for fun, and that they're not homosexual because 
they didn't have intercourse and because "you are not in 
love with me and I am not in love with you."18 

With all these pressures bearing on the boys, few 
molesters see a need for threats. Although some use bribes 
such as merit badges to buy silence, many simply rely on the 
trust they build with the children. They choose boys who 
are starving for affection anyway, who may feel distant 
from their parents, and who may not have the self-confi
dence to tell. "As one offender told me," Lanning says, "if 
you select your victims properly, the secret takes care of 
itself."19 

Others, however, do resort to threats. An assistant 
Scoutmaster in Los Angeles told one victim, "If you open 
your mouth, I'm going to kill you,"20 and an Illinois Scout
master told a Scout to perform oral sex on him and threat
ened to throw the boy's penis away if he told anyone.21 And 
there was Brother Edmund. 

Up at Pine Creek, Brother Edmund told Christopher that if 
he mentioned to anyone what they did together, he would 
claim it was the boy's idea. Then, he said, he'd kill him. 
Christopher saw this as no idle threat. Like most children, 
Christopher assumed adults have powers to do just about 
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anything they want. Besides, one of the things that made 
children think Brother Edmund was odd was that Brother 
Edmund collected guns.22 

Christopher could not escape the man. Soon after 
camp ended, school began, and Christopher saw Brother 
Edmund everyday. His Scoutmaster and teacher sexually 
assaulted him several times at Assumption.23 

The boy's mood worsened. "Every indicator told you 
something was really wrong," Mrs. Schultz recalls. "You 
couldn't have a comfortable family dinner. You couldn't 
speak with him. Things he normally would laugh about, he 
wouldn't. He was the way you would see an older teenager 
who was really getting nasty. Everything he liked he didn't 
like anymore."24 

In October, Brother Edmund asked Christopher to 
help paint the lines on the gym floor. "He didn't want to," 
Mrs. Schultz recalled. "He was complaining and carrying 
on," and his parents responded with "one of those won
derful middle class suburban" lectures: "'You do what 
you have to do, this man has done all of these things for 
you.' Really laid on the trip We verbally threw him out 
the door down to go help Brother Edmund paint the 
gym."25 

Christopher was telling his parents something was 
terribly wrong, but few parents would have seen it. A child 
who can't bring himself to tell that he's been abused often 
sends signals, such as suddenly objecting to visiting someone 
he's visited before. One of the most common ways that 
molesters in Scouting are caught is when a Scout puts up an 
uncharacteristic fight about going to camp, a troop meeting, 
or somewhere else with a leader, and finally reveals his fear. 
"He wanted to tell this all along, but he was scared," wrote 
the mother of a North Carolina boy whose Scoutmaster tried 
to molest him. When the man asked the boy to share a tent 
with him on a campout, the boy refused to go. "I questioned 
him," his mother wrote. "He finally told me why." 26 
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The predicament for parents is that children change 
their minds all the time, and it often means nothing. So 
Christopher went to the gym. He and Brother Edmund 
painted a while. At one point Brother Edmund locked the 
gym door. Then they climbed to the balcony, where Brother 
Edmund told the boy to tie him up, rip his shirt, and beat 
him with what Christopher called "a rope that had many 
ends to it," like a cat-o'-nine-tails. It's unclear what if any 
sexual activity took place.27 

A day or two later, Mrs. Schultz saw Christopher 
moping around the house and sat him down for a talk. No 
one else was home. "Christopher, you keep telling me 
everything is okay, but it's not okay," she said. She noted his 
personality changes and said something must be wrong. 

"There is, but you won't believe me," Christopher said. 
She encouraged him to talk. "You'll think I'm ter

rible," he said. "I don't know how to tell you." 
"Just try," she said. 
He tried. "Sickeningly enough," Mrs. Schultz recalls, 

"he didn't have to say too many sentences for me to realize 
what was the problem Then I remembered how Richard 
had acted differently."28 

Richard told his parents his own story about Pine 
Creek. "I felt like an atomic bomb had been dropped in the 
house, that we had to somehow diffuse before it blew up," 
Mrs. Schultz says.29 

Guilt now reigned over the Schultz house. The parents 
felt guilty that someone had tried to molest one of their sons 
and had succeeded with the other, and that they hadn't 
pressed their sons more to find out what was wrong. "You 
feel totally emasculated," Mr. Schultz says.30 He had tried 
to protect his children and teach them about the dangers of 
the world, "then something this devastating happens right 
under your nose. You've just been stripped naked." 

"My parents, of course, being parents, said, 'We 
should have known,'" Richard says. "But I'm the one that 
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went up there that weekend and he did this stuff. If only I 
opened my mouth, I could have prevented it."31 

The Schultzes called the church and the local Boy 
Scout council, but not the police. Being devoted to the 
church and the Scouts, and not wanting to expose their boys 
to a police investigation, they decided to handle it quietly. 
They trusted the church and Scouts to remove Brother 
Edmund, to help the family, and to take steps to stop this 
from happening to other boys. Brother Edmund did leave 
the school and the troop; in fact, he left New Jersey, but was 
allowed to return to Pine Creek to pick up his belongings, 
which the Schultzes suspect included pornographic photos 
of boys or other evidence. 

That winter Mr. Schultz found Brother Edmund, by 
phone, at the Franciscan Brothers of the Poor office in 
Ohio. He says Brother Edmund denied Christopher's alle
gations, then said the boy had seduced him.32 

By this time the entire family was in counseling. 
Christopher's body and mind seemed fragile as porcelain. 
At Thanksgiving he suffered a football injury in the street 
that damaged a kidney. After it healed, he still had no 
sensation in his bladder, which his doctor blamed on 
psychological trauma. When that cleared, he began hallu
cinating that Brother Edmund was coming back for him. He 
was in and out of hospitals and psychiatrists' offices. He 
saw the trouble he had stirred up at Assumption, where 
people talked about and prayed for Brother Edmund, and 
at home, where his family tried to cope with all this 
upheaval. The family could not escape the tension: home, 
church, school, troop, and hospitals all reminded them of 
the abuse. Christopher talked of killing himself. 

Sex abuse experts cannot pinpoint the effect of abuse on 
children. Some are devastated by the experience, while 
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others seemingly move on with barely a stumble. The 
reactions range from nothing, to depression, anger, promis
cuity, abuse of other children, and suicide. Studies show 
that none of these reactions occurs in more than half the 
victims, so there is no clearly defined "sex abuse syn
drome." An Associated Press story in January 1993, said it 
well: "Studies of sexually abused children are finding a 
dramatic diversity in their psychological reactions to the 
abuse. . . . A child's pattern of symptoms appears to depend 
on his or her age, the severity of the abuse, and many other 
factors."33 

Other factors include the length of abuse, the relation
ship between abuser and victim (father—son, for instance), 
the help the child got when the abuse was revealed, the 
abuser's punishment, and the condition of the child when 
the abuse began. A psychologically or emotionally troubled 
child is more vulnerable to damage from any traumatic 
experience. The irony is that many abused children are 
troubled in the first place. When the abuse is exposed, it's 
difficult for psychiatrists to sort through the wreckage and 
figure out which problems stem from the abuse. 

"The ones we know about tend to be multi-problem 
kids who were in trouble before they were abused," says 
psychiatrist Park Dietz.34 

One Boy Scout in California killed himself after being 
abused by his Scoutmaster.35 The leader happened to be a 
Secret Service agent, and the boy shot himself with the 
man's service revolver. Abused Scouts tried to commit 
suicide in at least three other cases, and in three more cases 
the leaders tried the same thing. 

The Schultz household went on suicide watch. Knives 
and medicines were locked away or hidden beyond Christopher's 
reach. Christopher could not be left home alone, even if 
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someone just wanted to run to the store. Everyone listened 
to his footsteps around the house, wondering what he was 
up to. They worried about saying something that would 
upset him, and strove to be nice even when the boy was 
pushing for an argument. 

"We were walking on eggshells," says Richard.36 

"We were told we could lose him at any time," says 
Mrs. Schultz.37 

Christopher's few attempts at carrying out his death 
threat seemed insincere. When he tried to slice his wrists 
with a plastic knife, Richard saw it as an attention-getting 
tactic. "I never thought he would actually pull it off," 
Richard says.38 

Maybe, then, what Christopher did on May 28,1979, 
was not meant to be fatal. He and his mom were watching 
television in his room on the second floor. He walked into 
the bathroom. He opened the medicine cabinet and picked 
up a two-ounce bottle marked, "oil of wintergreen." He 
lifted off the top, threw back his head and drank. 

"That tastes awful," he said as he returned to the 
bedroom. His mother asked what he had tasted. Christo
pher wouldn't answer, but his breath smelled of mint, like 
mouthwash. She walked into the bathroom and searched 
the medicine cabinet, finding the bottle of oil of winter-
green. About a half-ounce was left. No one in the house 
remembers buying it.39 

Oil of wintergreen is used as a liniment and in very 
small doses as flavoring in some drugs, but when taken 
straight it has much the same effect as an aspirin overdose. 
"A teaspoon of oil of wintergreen is equivalent to 21 regular 
strength adult aspirin tablets," says Dr. Toby Litovitz, 
director of the National Capital Poison Center at Georgetown 
University Hospital.40 The effects can include hyperventila
tion, fever, water in the lungs, coma, and death. 

They whisked Christopher to the hospital. Doctors 
pumped his stomach and the boy seemed okay. The next 
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day, Christopher told a nurse, "You can't know what I've 
been through the last six months. . . . It's just not worth 
living."41 A little while later he died. 

Christopher was buried in his Scout uniform. The 
funeral was at Assumption. Now the Schultzes really began 
to see how abuse and suicide can tear apart a family. 

"My son was home in my care," Mrs. Schultz says. 
"I'm a professional nurse. And while he was in my care, he 
managed to take stuff that killed him."42 

"As a parent, you failed," Mr. Schultz says of himself. 
"The bottom line is, you lost a child."43 

Richard felt guilty and resentful. He was told to be 
supportive through his brother's troubles, and now was 
told to be supportive to his parents. He was 14 and no one 
was paying him much attention. 

Mr. and Mrs. Schultz directed their anger at Brother 
Edmund, deciding to press charges. The problem, police 
said, is that the witness was dead. They could charge 
Brother Edmund with endangering the welfare of a child— 
Richard Jr.—but that was a misdemeanor and would not 
justify trying to extradite Brother Edmund from Phoenix, 
Arizona, where he had moved. The Schultzes had made a 
mistake in not pressing charges earlier, trading in the chance 
to prosecute for what they thought would be some family 
peace. Now they felt the legal system wasn't trying very 
hard; they didn't feel any better that the assistant prosecu
tor for Bergen County was a Scout volunteer and the 
investigator was a deacon in the Catholic Church. 

Compounding their frustration was the lack of help 
they got, such as paying some of the bills for Christopher's 
therapy, from the Boy Scouts of America and the Catholic 
Archdiocese of Newark. The organizations told the Schultzes 
there was not much they could do, especially since Brother 
Edmund had left without admitting the abuse. The Schultzes 
felt abandoned by the two institutions around which they had 
built so much of their lives. 
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They decided to sue the Catholic Church. That's when 
they found outabout "charitable immunity." A legal concept on 
the books in several states, "charitable immunity" protects 
charities from lawsuits over the actions of their volunteers and 
sometimes their employees. The theory is that charities deserve 
protection because they exist solely to help people and would be 
driven out of business if they were held financially liable when 
some of the people who offer to help turn out to be rotten. 
Charities also argue that they cannot be expected to check the 
backgrounds of all volunteers the way a profit-making com
pany checks the backgrounds of job applicants. The Catholic 
Church is a charity. The lawsuit was dismissed. 

More frustrated than ever, the Schultzes and their 
attorney, David Jaroslawicz, appealed the case but also set 
their sights on New York State and the Boy Scouts, since the 
Pine Creek camp was in New York. Lawyers had threatened 
to sue the BSA over sex abuse before. In 1979, a lawyer for 
an abused Scout in California wrote to the BSA insurance 
company suggesting a financial settlement, or he would be 
"more than happy" to file a lawsuit, and "I will send copies 
of the lawsuit to all media covering the Los Angeles area, as 
well as possibly contacting 60 Minutes." The File shows 
that the insurance company took the threat seriously, but 
doesn't say how the case was resolved. A suit does not 
appear to have been filed.44 

• When the Schultzes filed suit in August 1980, Jaroslawicz 
called reporters for interviews. The stories got big play in 
the New York and northern New Jersey media, and got 
attention at the Bergen Council of the BSA. The Scout 
executive mailed the stories and a Confidential Record 
Sheet to national. National banned Brother Edmund in 
January 1981, more than two years after he had resigned 
from the troop. 

For the first time, it appears, a Boy Scout had sued the 
Boy Scouts over sex abuse by a leader. The suit also named 
Brother Edmund, but everyone knew the family would get 
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no money from him. In liability cases, lawyers try to find an 
organization with deep pockets or insurance coverage, such 
as the BSA or the Franciscan Brothers. The suit said the BSA 
had had a responsibility to oversee Brother Edmund and 
make sure he was fit to lead boys. It charged that the Scouts 
had let him run Pine Creek without other adult supervisors, 
in violation of Scout policy. It demanded $10 million. 

BSA headquarters had moved to Irving, Texas, in 
1979, and it seems to have been a good switch considering 
the troubles back in New Jersey. In May 1980, the Scout
master of a troop a few miles north of Emerson was kicked 
out for molesting several Scouts. The New Jersey Depart
ment of Youth and Family Services investigated, and was 
surprised to find how easily an abuser could join Scouting 
and that the organization told Scouts nothing about how to 
handle sexual advances by men. The agency wrote a report 
with two recommendations:45 

A. Investigative worker feels that the Boy 
Scout Council should either screen prospective 
Scout leaders directly with possible community 
and police checks or conduct training sessions 
to help sponsoring institutions be more thor
ough and objective in selecting applicants. 
B. Incorporate an educational aspect into the 
Boy Scout program that would identify poten
tially abusive situations {physical or sexual) and 
encourage children to report any compromising 
situations immediately, without fear or guilt. 

The report and a letter reiterating the suggestions were 
sent to the Ridgewood Council, where the troop was based, 
with a copy sent to the Scout executive of the Bergen 
Council, where Brother Edmund's troop was based. The 
Ridgewood Council sent the report to Ernst's office as the 
main piece of evidence for putting the man in the Confiden-
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tial Files. He was one of 26 people banned that year for 
sexual misconduct with children, out of 57 who were 
banned altogether.46 

No one at the Boy Scouts says they recall reading the 
social workers' recommendations on combating sex abuse. 
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CARL MEETS THE COPS 

Barrtngton, Rhode Island 
November 1980 

M uch to Carl's chagrin, his struggle to quash the tales 
of his massages was not over. Although the troop 
committee cleared him, people kept talking. Around 

the Barrington Middle School, which many of the troop 
members attended, boys referred to Carl as "gay" and "fag." 
Carl didn't hear the schoolboy chatter, but he did hear that 
some parents might go to the police. It was time for damage 
control. Carl picked up the phone. 

He called Randy and asked him to come over. Randy's 
16-year-old brother, Charles, tagged along. When Carl 
opened the door and saw the two boys, he asked Charles to 
wait outside. The boy walked to the side of the house and 
stood by a window, where he could hear the conversation 
between Carl and his brother. 

"I heard Mr. Bittenbender state if the police come and 
ask you about anything that happened between us tell them 
nothing happened," Charles said later.* "If it got to the 
police even if I was found innocent. . . my name would be 
worth shit. Also during the conversation, I heard him tell 
my brother that it's natural to have a boy-boy relationship 
when you're 12 to 14 years old." 
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Around the same time, Carl called Reinhardt at the 
council. Reinhardt and Carl had met at several Scouting 
events and exchanged hellos whenever Carl stopped in the 
council office. Carl had called him at home a few times to 
talk about troop activities and the advancement committee. 
Reinhardt saw Carl as "a good individual," extremely 
interested in Scouting. 

Carl wanted to further explain that misunderstanding 
over the backrubs. "He was trying to convey to me his 
concern for the youth with respect to whatever the family 
problem was, and he was trying to console the youth and 
make him feel better," Reinhardt recalls.2 Reinhardt saw no 
need to tell the council's Scout executive about the call or 
the troop committee's investigation. He also did not think 
the council should ask any questions of the boys or their 
parents. "It's not my function," he says. "The troop com
mittee is, in fact, in charge of . . . insuring the quality of 
leadership for the troop." 

In February of that year, in Texas, Chief Scout Execu
tive James Tarr issued a revised version of Procedures for 
Maintaining Standards of Leadership, which outlined councils' 
duties when accusations arise about a Scout leader. Reinhardt 
didn't even know the Procedures existed3 although they 
were sent to all Scout executives. The Procedures stated, 
"Professional staff members and council volunteer leaders 
should be thoroughly familiar with this material in order to 
be able to follow the correct procedures in the event that a 
leadership problem occurs."4 They also stated that the 
council can suspend a leader for "improper conduct." It 
was not unusual, however, for professionals in local coun
cils not to see those rules. Reinhardt was not unusual in 
saying that the BSA never told him what to do if a leader was 
accused of sex abuse. 

Besides, Reinhardt did not believe Carl Bittenbender 
could molest a child; he'd done nothing more than give "a 
simple backrub."5 
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Robin Leveillee wasn't so sure. The principal of the 
Barrington Middle School had heard some disturbing tales 
about Carl. In late November he talked to Randy, Mark, 
and their parents. Both boys said Carl massaged them and 
touched their genitals, then told them not to tell their 
parents because "they would not understand." Leveillee 
advised the parents to call the police.6 

He also called Reinhardt, who summarized the con
versation in his memo: "Rob has received various com
plaints from boys and parents regarding alleged homo
sexual activity by Bittenbender. Rob requested that we (the 
Council) do something! I explained that we could not 
remove Carl without written statements from individu
als."7 

The statements were on the way. On December 3, 
Randy and Mark showed up at the Barrington Police 
Department in the company of their parents. The Jacobsons 
had talked before with Detective Gary Palumbo, but they 
weren't sure that Mark's incident with Carl was enough to 
get a conviction. Now the two families approached Palumbo, 
ready to move ahead. The boys told Palumbo what Carl did, 
signed statements, and gave him the names of other Scouts 
whom Carl had molested.8 

The next day Carl ran into Reinhardt and said he was 
so mad about these ridiculous accusations that he'd sue 
anyone who pressed charges. Carl says the threat was 
sincere, a sign of how irrational he'd become. He insists that 
he did not actually touch Mark's genitals, and he was 
"really mad" that the boy and his family were still talking 
about abuse.9 

Carl didn't realize that Palumbo was spending his days 
talking to boys and parents from the troop. The detective 
found the troop divided: "There were two camps, one saying 
he did [molest boys], the other saying this didn't happen, why 
are you causing trouble?" Some parents didn't want Palumbo 
to talk to their boys, insisting that they'd ask their sons about 
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Carl and call the detective if they had reason. The detective 
suspected "there was more going on" than some boys 
admitted. A third Scout did admit that Carl molested him 
several times, but his parents were nervous about pressing 
charges. On December 6, the boy signed a police statement. 

Two days later, Carl got the call. He was in his office 
at Roger Williams College. He had changed jobs several 
times in Rhode Island, and was now associate director of 
cooperative education at the school in Bristol. The caller 
said someone needed to talk with him in the president's 
office. Carl walked in to meet Palumbo and another detec
tive. They flashed a warrant for his arrest. 

Carl was "numb." The president of the school, Will
iam Rizzini, had a son in Carl's troop and knew about the 
committee's findings regarding Mark. He told the detec
tives they were making a mistake. The officers led Carl out, 
but as a courtesy they didn't handcuff him until they got to 
the car.10 At the station they booked him on six counts of 
sexual assault against three boys. He called a lawyer and 
exercised his right not to say anything.11 

Word got out fast. Barrington is a small town, and the 
police were thoughtful—someone from the department called 
the BSA office in Providence to warn that a Scoutmaster was 
going to be arrested, and "you might get some publicity."12 

That day Reinhardt saw Leveillee, who "is vehemently in 
favor of prosecution for Carl," Reinhardt wrote. "Rob. feels 
that Bittenbender is a threat to the community and is danger
ous." Reinhardt also met with the troop committee that day, 
and found a more understanding attitude. 

"They described various incidents—backrubbing, etc., 
which they felt was not abusive," Reinhardt wrote.13 "They 
also mentioned that Carl was attempting to help in various 
family problems and that nothing malicious was intended. 
Net Result: Committee is 100 % in defense of Carl Bittenbender. 

"Committee also described to me that Bittenbender 
was raised in a troubled situation—alcoholic parents. Hence, 
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grandmother was an important figure in his life. She would 
use 'backrubbing' frequently, as a method to soothe Carl in 
troubled times. Growing up with that apparently has re
mained as a technique that Carl has employed with Scouts. 
(Note: Committee felt that Carl should never have done 
this, regardless!") 

Carl was arraigned and released, and the next morn
ing saw that he'd made the paper: "Scout Chief Faces 
Morals Counts." In March he was arraigned on two more 
counts involving a fourth Scout. Bail was set at $24,000 
bond or $2400 cash. Carl had neither, and went to jail. It 
was a memorable night. 

"They put me in a cell which was covered with feces. 
People's fingers had been up their butts, apparently, and 
wiped their fingers-all over the walls. And it smelled, there 
was this smell of urine in the corners. I slept on a bare 
mattress and I was absolutely scared out of my mind. I was 
sure that I was gonna get killed and I called my parents and 
I said, 'You've gotta get me outta here!'"'4 

Why was Carl afraid? "You see all the irrational 
reactions to child molesters. Although I didn't look at 
myself as a dirty old man—you don't look at yourself that 
way, as the dirty old man with the candy in the yard—you 
realize that around you these people have no conception of 
what these relationships [with the boys] were like. They 
don't understand me. All of these minimizations, rational
izations. They don't understand that I really cared about 
these people, that I was not a predator, that I wasn't 
dragging people from school buses." 

Carl was going through the textbook reaction of a caged 
pedophile. "Usually the first reaction of a pedophile to discov
ery is complete denial," Kenneth Lanning and Ann Burgess 
wrote in a study of child sex rings.15 "He might claim it was a 

.117 • 



• CARL MEETS THE COPS . 

misunderstood act of simple affection. . . . His denial will be 
frequently aided by friends, neighbors, relatives and co-work
ers, who insist that he is such a wonderful person there is no 
way he could have done what is alleged. These associates will 
be uncooperative and may even hinder police investigation 
He will attempt to minimize what he has done. . . . He might 
claim that he cares for these children more than their parents 
do and that what he does is beneficial to the children. He might 
claim that he has been under tremendous stress." 

Carl was under a lot of stress now. He knew that molesters 
are at the bottom of the prison pecking order. Even among 
violent felons there are codes, one of them being: Don't 
mess with children. A man can win respect behind bars for 
burying a hatchet in someone's head, but few felons respect 
a man who has sex with boys. Convicted molester John 
Fitzgerald saw that when he was arrested and dumped into 
a county jail in the late 1980s. 

"I had to deny what I did. I would've had my ass 
kicked," he says.16 He told other prisoners he was in for 
assaulting police officers. This worked, until a man who 
was in a court hearing with Fitzgerald came back and spilled 
the truth. The taunts followed: "We're gonna beat your ass. 
We're gonna fuck ya and rape ya. . . . I spent three or four 
days at a hospital down there, for my own protection, 
because the other inmates told the sergeant, 'Get him out or 
he's dead.'" 

An Ohio Cub leader who was accused of molesting 
Cubs in 1983 asked to be put in protective isolation because 
of "the climate in the jail."17 But that same year in New 
Hampshire, a Scout leader arrested for abuse turned down 
a $1000 bail offer from the judge and elected to stay behind 
bars because, a policeman explained, "we were aware that 
some people in town were intent on causing harm to" him.18 
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Carl was lucky to have the feces-lined cell to himself, and it 
seems none of the inmates knew why he was there. His 
father was stunned and saddened by his son's phone call. He 
felt guilty about why his boy had turned out this way, even 
though "we knew damn well it wasn't anything we did 
against him."19 Mr. Bittenbender had remarried after the 
death of Carl's mother, and the new Mrs. Bittenbender 
drove with her husband to Rhode Island and handed over 
a $2400 check to bail out her stepson.20 

By now, Carl says, "I'm pissed off. I'm of course 
rationalizing a lot of this, that people don't understand. I'm 
just so scared that I'm gonna go to prison I also realized 
I needed help," and started seeing a counselor.21 

He'd resigned from Troop 3 after his arrest, but 
campaigned over the following months to maintain his 
credibility and friends. In another call to Reinhardt, in 
which he repeated his innocence, Carl "mentioned his long 
time (14 years) involvement in Scouting and that he has 
never had any record of homosexual activity."22 

The parents in Troops 1 and 3 stood behind him. 
They'd seen no hints that Carl would do such horrible 
things to boys, and because the troop committee had 
concluded that Mark's allegation was false, people were 
skeptical of all the claims to the police. Car! was cheered by 
this support, and by the continuing dinner invitations. 

"We thought it's got to be some grudge in the family," 
says Ouelette. "I didn't see how this big man could be so low 
as to do something like that. It's beyond his character."23 

Leaders accused of child molesting were commonly given 
the benefit of the doubt. Andrew DiFranco was getting it in 
Florida, where he was molesting several Scouts. In 1981 a 
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parent told Joseph Magruder, the assistant Scoutmaster, 
that his boy wanted to quit the troop because DiFranco had 
made sexual advances to him in his bedroom. DiFranco 
lived with his grandmother and frequently brought boys up 
to his room for "merit badge counseling." In this case, the 
father told Magruder, DiFranco tried to fondle the boy 
while showing him pressure points for his first aid lessons. 
After talking to someone at the council, Magruder told the 
father it was up to him to press charges, but the father was 
reluctant. 

" He did not want to go to court, subj ect his son to going 
into court."24 The man wanted DiFranco to resign, but, 
Magruder says, "I had no proof in the matter. I didn't feel 
I was obligated to do anything. . . . I'm not an attorney." 

That's the dilemma for the volunteers. Magruder had 
no training on handling abuse allegations and was not 
anxious to slander someone, especially a friend. Everyone 
wanted others to take a stand: The father didn't want to 
press charges but wanted the Boy Scouts to act, Magruder 
thought it was up to the father or the council to act, and the 
councils—as Carl's case shows—often left matters up to the 
volunteers and parents. 

Magruder did talk to DiFranco, who denied the alle
gation. That's what Magruder wanted to hear. "I didn't 
think he had done it," Magruder says.25 "I had known him 
all my life and he—we were good friends and I just couldn't 
understand. I couldn't see it." 

What he couldn't see was that DiFranco was using 
Scout functions to get boys alone. He held the merit badge 
sessions in his room. New Scouts had to stay in his tent on 
their first campout, as did Scouts who earned too many 
"demerits" for poor behavior. He befriended the boys, 
taking them places and buying gifts. "At first he was a kid's 
dream," one boy says.26 "He 'd take you to the movies. He'd 
treat you like a king." N o one was treated better than the 
winner of his "Pacesetter Award," a Scout-of-the-year 
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honor for t roop members. DiFranco took the winner on 
trips all over the country and even overseas: Disney World, 
Las Vegas, Europe. Lawyers who were later involved in the 
case marveled at how parents could let a single man take 
their children like this, free of charge, and not wonder. 

But people trust good Scout leaders, as William Tobiassen 
showed in Oregon. Tobiassen had been active in Scouting 
since the 1960s, served on the board of directors of the 
Oregon Trails Council in the 1970s, and in 1978 became 
Scoutmaster of Troop 186 in Corvallis. He did all this even 
though, beginning in the 1950s, he had lost several jobs 
over accusations of sexual activity with boys. 

The first accusation involving Boy Scouts came in 
August 1982, when the mother of a boy in Troop 186 called 
the council and talked to the director of the district that 
oversaw the troop. She'd heard Tobiassen had been fired 
from a local company in 1972 for molesting a stock boy. 
The director "thought she was a gossip and not to be 
believed."27 In the fall, another woman called to say her 
son's friend had complained about being molested by 
Tobiassen. She says the director told her he'd investigate. 
The director says the woman only mentioned a "backrub" 
by Tobiassen, but admitted he may have said he'd investi
gate "to make her feel better." He didn't. 

Tobiassen kept running the troop and molesting Scouts. 
The council gave him the Silver Beaver Award. 

Carl had no Silver Beaver, but he had plenty of witnesses lined 
up to testify for him. William Rizzini wanted to say Carl was 
"a unique man" who had done outstanding work for the 
college and the troop. Four Scouts agreed to talk about all 
that Carl had done for them {including helping two of them 
make Eagle), and to say they never saw Carl do anything 
sexual during Scout trips or visits to his home. Two people, 
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including Ouelette, would testify about Carl's help in reorga
nizing Troop 1. Two people from the soccer league and one 
from a church wanted to tell about Carl's great work with 
children. Two members of the troop committee who investi
gated Mark's complaint were ready to take the stand and 
describe how they found the complaint groundless; one 
wanted to say Mark's parents were biased against Carl, and 
that Carl "had a loving and caring relationship for the troop 
and all the boys." At least a dozen Barrington area citizens 
stood ready to swear by Carl at his trial in the fall of 1981.28 

They didn't have to. On November 2, Carl walked into 
Superior Court and pleaded no contest—"for all purposes 
the same as a plea of guilty," his plea document states. 
Technically, "nolo contendere" means the defendant says he 
can't fight the charges but isn't admitting them, a move made 
famous in 1973 when Vice President Spiro Agnew took the 
plea on tax evasion charges. Carl's public defender had 
advised Carl that he could not prove his innocence. The trial 
would be a public circus. His best shot at avoiding prison was 
to plead and hope for a sympathetic judge. Carl pleaded to 
four counts of second-degree sexual assault; four others were 
dropped. At his sentencing hearing, several parents from the 
troop testified for him. Carl cried. Not only was he facing 
prison, he says, but he could see how "I hurt all these 
people. . . . I never wanted to hurt anybody."29 

Carl faced 3 to 15 years on each count. Judge Dominic 
Cresto gave him 5 years on each, then suspended it all and 
gave him 5 years' probation. He ordered Carl to get 
psychiatric treatment during probation, have no contact 
with the victims, and pay $200 in court costs.30 

The families of the abused boys approved the deal, 
which spared their sons a trial. "We did the right thing," 
Mark says.31 "I remember when he was walking out of the 
courtroom; getting a good, satisfied feeling." It made up for 
the flak he caught at school for getting Carl in trouble. "A 
couple of the kids who were in the troop came up to me and 
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said, 'I hope you're satisfied.'" His father suffered, too; 
some friends from the troop cut off their relationship. 

Carl vowed to himself to stop fooling with boys, and 
' he kept that vow for several weeks. Then, two Scouts with 
whom he had had sex (and who told police Carl never 
touched them) came to visit, separately. Carl says they 
wanted to do it again. He says he was paranoid, but not 
paranoid enough to control himself. Looking back, Carl 
thinks he was feeling worthless after the conviction, and 
"this kid comes over and wants to give me exactly what I 
want—love."32 After one fling each, Carl told them it had 
to stop because the court case had caused everyone so much 
trouble. 

Carl never told his adult friends the truth about the 
charges. He told Ouelette he took the plea because it was 
better than trying to prove his innocence and risking jail. 
"We accepted that probation was an easy way out," Ouelette 
says.33 "He was not a proven child molester." 

He continued to visit people's homes, even moving in 
for a time with a member of the troop committee. When 
Carl came to thank Ouelette for her support during his legal 
ordeal, some of his old Scouts dropped by to say hello. They 
still liked Carl. 

Vincent Borrelli had dealt people like Carl before. 
Borrelli was Scout executive at the Narragansett Council. A 
self-described career Scouter, he began working profession
ally for the BSA in 1953 in Maryland, and served in Pitts
burgh, Baltimore, and Dubois, Pennsylvania, before coming 
to Rhode Island in 1973. Through those years he'd worked 
on several abuse cases and knew how to follow the BSA 
procedures.34 

The Procedures were in his office, and they stated: 
"When a registered leader commits an act of an unacceptable 
nature or conducts himself or herself in a manner that would 
appear to cause him or her to be unfit to be a leader of youth, 
the Scout executive should promptly take the following 
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steps: 1. Inform the director of Registration [Ernst]; 2. 
Attempt to secure hard evidence about the situation, [court 
records, newsclips, or statements from people involved]; 3. 
Submit the evidence and the confidential record sheet to the 
director of registration at national."35 The leader's name 
would then be placed in the Confidential Files so he could 
never join the Boy Scouts again. 

Borrelli is pretty sure he did that. 
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A COMPANY'S SECRET 

Irving, Texas 
1982 

I n the spring, another disturbing letter made its way to 
national and landed on the desk of Paul Ernst. A Scout 
executive from South Carolina wrote to say that one of 

his volunteers had been arrested for paying children to pose 
for nude pictures, as part of a child porn ring. But there was 
good news: "So far, we have received no bad publicity from 
this. We'll keep our fingers crossed."1 

The arrest sparked headlines in South Carolina and 
Georgia, but if the reporters knew the man was a Scouter 
they didn't say. For the BSA, this was a welcome oversight. 
Ernst wrote back, "I hope the news media maintains its 
silence related to his involvement with Scouting. This will 
certainly help us, not only in your area, but across the 
country." 

The Boy Scouts needed the help. On an average of once 
every 11 days, Ernst, Anglim, and Park were kicking an adult 
out of Scouting because of sex abuse allegations. For most of 
its seven decades, the Boy Scouts of America enjoyed some of 
the most gushing media coverage of any corporation in the 
country. Yet it was clear what damage could be done if the 
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media started doing stories three times a month about child-
molesting Scout leaders. The New Orleans sex ring scandal 
back in the 1970s had shown how bad press could hurt. 

The danger was also clear out in the councils, to 
professionals like Peter Gibaud, a staffer at the BSA's 
National Capital Area Council near Washington, D.C. "If 
parents saw that," he says, referring to stories about abuse 
in Scouting, "they might feel that there was a negative 
factor in terms of their children's participation. If parents 
had access to or if there was such information that there 
were a lot of cases . . . it might appear to be a significant 
problem involving the Boy Scouts of America."2 

In other words, the Boy Scouts would lose boys. 
Things had been bad enough in the 1970s, when the BSA 
suffered the first big enrollment drop in its history. Some 
Americans thought Scouting had passed its peak, that its 
wholesome, good-deed image was too square for modern 
kids. Anglim thought the BSA suffered from the antiestab-
lishment, antimilitary mood that began in the 1960s. It 
wasn't cool for boys to wear those uniforms. By the early 
1980s, however, the numbers were climbing. 

The last thing the BSA needed, then, was publicity that 
would scare parents. Selling parents on the program was as 
important as selling boys, and for many parents one of 
Scouting's main attractions was safety. Parents wanted a 
place where they could send boys not just to have fun, but 
to be protected from the physical and moral dangers of 
what seemed to be an increasingly hostile and immoral 
world. "I thought the Boy Scouts was a sanctuary," explains 
the mother of a Maryland Scout who was abused by his 
Scoutmaster.3 That's a heavy burden to toss at Scouting, but 
it was a burden that the company willingly took on. 

From its earliest days, Scouting promoted itself as a 
haven for what BSA officials called "less chance" boys— 
those from communities with high rates of poverty, juvenile 
delinquency, and troubled homes. 
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The message was particularly appealing to single 
mothers. As divorces soared in the 1970s and 1980s, more 
women found themselves raising boys on their own. Just as 
Baden-Powell saw Scouting as a savior for boys left father
less by war, the BSA saw the tragedy of broken homes as 
evidence that these boys needed the strong male leadership 
that Scouting offered. 

To see how crucial strong male leadership is to the 
mission of Scouting, consider the BSA's protracted fight 
against a woman who tried to become a Scoutmaster. 
Women have long held volunteer positions in the Boy 
Scouts, working on troop committees and as den mothers. 
Yet the Boy Scouts is a patriarchal club, and perhaps the 
most sacred post in the club is that of Scoutmaster—as 
Catherine Pollard found out. 

In 1971 the Connecticut troop in which Pollard was 
a volunteer began to crumble. The Scoutmaster left and no 
one was willing to run the troop. So Pollard did. The boys 
loved her. But when she officially applied to be Scoutmaster, 
national said no. Women couldn't be Scoutmasters. She 
applied again. She was rejected again. Thus began a fight 
that continued through the 1970s and most of the 1980s, 
brought Pollard and the BSA before courts and a human 
rights agency, and landed them on the front page of the 
country's major newspapers. 

In defending the male-only rule before a state human 
rights panel in 1983, the Scouts laid out their vision of the 
powerful man-boy bond. The director of the Boy Scout 
Division at the BSA put it this way: 

"The Boy Scouts of America believes that the adult 
male association method is achieved best by the boy having 
an opportunity to be closely and intensely related to an 
adult male Scoutmaster. That Scoutmaster practically lives 
with the boy. He goes to camp with him. He meets with him 
regularly throughout the month, probably at last four times 
a month. He becomes, counselor and guide for that boy to 
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help him through life. He tries to help the boy set goals for 
himself as he progresses through the Boy Scout program. 
There is an intense personal relationship between the boy 
and his Scoutmaster that . . . lasts forever."4 

Never was this need greater than now, a Scout attor
ney told the panel. "The importance of a male Scoutmaster 
may be greater today than it ever was. We live in an age 
when there are many single parent homes. On numerous 
occasions, mothers who have had to face the task of raising 
their boys to manhood alone have come to us and said, 
'Thank God for the Boy Scouts.'"5 

These men didn't know that while they were defending 
men as Scoutmasters, the likes of Hacker and DiFranco were 
using these intense personal relationships to have sex with 
Scouts. "It has long been common knowledge among boy-
lovers that fatherless boys are generally the easiest to establish 
sexual relations with," Brongersma says in Loving Boys.6 

That's one reason that Courtney Pullen, the counselor from 
Colorado, calls Scouting "a petri dish for sex abuse. It's a 
coming together of forces that really increase the odds of sex 
abuse happening. You tend to have boys who are attracted to 
the Scouts, and organizations like Big Brothers, that are a little 
bit more predisposed to be victims because they're really 
looking for male role models. You have Big Brothers or Scout 
leaders who are perpetrators, so it's a great combination."7 

The men running the Boy Scouts, however, didn't see 
what was obvious to sex offenders and counselors. "Here 
we are, an organization chartered by Congress for the best 
program of Americanism and country and God, and we did 
not feel originally that this could infiltrate our organiza
tion," says Mickey McAllister, a longtime professional 
Scouter who held several positions at national. "It took a 
long time to be alert to the fact that child molesters are 
everywhere."8 

Yet naivete does not explain it all, because Scouting 
drew molesters right from the start and Scout officials knew 
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it. "That's been an issue since the Boy Scouts began," says 
James Tarr, who headed the BSA from 1979 through 1984. 
Tarr says he learned about a case early in his Scouting 
career, in the 1940s.9 He later handled some cases as a Scout 
executive. Now the Confidential Files coming to Ernst's 
desk, then being brought to Anglim and Park for approval, 
showed that the practice of molesting Scouts went on 
unabated. 

Few cases better illustrate Scouting's magnetism to 
pedophiles than the documents national received in 1982 
about a Michigan den leader who inadvertently befriended 
an undercover cop, thinking he was another pedophile. The 
police report in the Confidential File quotes the den leader 
saying, "I have had my eye on a nine-year-old who is part 
of my Cub Scout den." The man later spoke of going after 
several Cubs, and in February 1982, the report says, "he 
wrote a letter indicating he got some good feels in with some 
of his Cub Scouts, and hopes to make headway with" a Cub 
that he especially liked. The man got Vh to 5 years in 
prison.10 

The triumviri handling the Files were ill-prepared to 
cope with this information. Anglim was a dedicated career 
Scouter who was busy running the corporation. Park was 
an in-house counsel with no known experience in sex abuse 
cases. Ernst was an accountant by training, whose his job 
revolved around statistics and paperwork. 

"What did we know about pedophiles back in 1980 
and 1981?" says Barry Bach, an attorney who later repre
sented the BSA in a sex abuse suit. "What was society doing 
then?"31 

There were warnings. National had the report from 
the California policeman in 1977 who was furious over the 
"laxness in the control over the type of leadership we have"; 
it heard the rumors about NAMBLA members joining the 
Scouts; and it had the 1980 letter from the New Jersey social 
worker who urged the BSA to improve volunteer screening 
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and educate boys about abuse. And there were calls from 
the Big Brothers. 

"I went to the Boy Scouts and sought some help from 
them, thinking we could come out of the sand and get our 
heads together," says Donald Wolff, who was then a legal 
advisor to the Big Brothers/Big Sisters of America.12 Around 
1980, Big Brothers, worried about lawsuits, asked Wolff to 
study sex abuse in the organization and help craft measures 
to keep out molesters or deal with abuse charges. 

The Big Brothers knew the Scouts had a problem 
because molesters often shuttle between youth groups. 
Wouldn't it be great, Wolff thought, to share information 
about who they kicked out for child abuse? 

"We wanted to establish a clearinghouse so local 
organizations could check on volunteers," Wolff says. "We 
met a brick wall The Boy Scouts told us they were doing 
this internally, but they wouldn't share it with any other 
[organization]. I said that doesn't make any sense You're 
gonna get our trash and we're gonna get your trash. They 
wouldn't do it. They considered what they had an illegal 
blacklist." 

Perhaps, Wolff thought, there was still room for some 
kind of joint effort? There wasn't. "More important than 
that they wouldn't share their list with me," Wolff says, 
"was their attitude of not wanting to admit they had a 
problem or wanting to deal with it openly like we were. The 
Boy Scouts was pretending there was no problem." 

David Bahlmann, then president of Big Brothers/Big 
Sisters of America, says he talked to Park on the phone, and 
to other BSA leaders at gatherings of the National Collabo
ration for Youth, which is made up of the heads of America's 
top youth groups. "They were afraid that anything they 
said publicly could affect their cases at a local level," 
Bahlmann says. "It was one of these, 'It ain't my problem 
until it's my problem.'"13 
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Tarr remembers discussions of sex abuse at the Na
tional Collaboration, but only regarding "the Big Brothers 
being involved in a lawsuit."14 Park recalls no conversation 
about sex abuse with anyone from Big Brothers.15 

In fact, Anglim and Ernst say they don't remember 
ever talking to anyone, including each other, about whether 
sex abuse was a problem in Scouting or whether anything 
could be done about it. "It [sex abuse] was such a rarity that 
nobody here talked a lot about it," Anglim says.16 

Staffers in public relations, however, expressed con
cern to Tarr about the rising number of cases they saw in the 
early 1980s.17 "It would be a topic of discussion," Tarr says, 
and the main response was telling sponsors how to choose 
good leaders.18 

Actually, a Boy Scout publication put out in 1981 did 
discuss males infiltrating troops for sex—but focused on 
children as the perpetrators. The Scoutmaster Handbook, 
after discussing the problem of sexual experimentation 
among boys, said, "It is important to distinguish between 
youthful acts of innocence, and the practices of a homo
sexual who may be using his Scouting association to make 
contacts."i9 The Boy Scouts of America saw a need to warn 
about 12-year-olds joining troops to have sex with 12-year-
olds, but saw no need to issue the same warning about men. 

In part, BSA's paralysis on this issue reflected society's 
ignorance of what to do about abuse. However, few Ameri
cans had the collection of reports on pedophiles that the 
BSA had in its file cabinets. Although Anglim says that 
"almost all we knew about this problem was what we read 
in the papers,"20 he could have learned much more if he'd 
read the files he was stamping. 

Anglim's stamp is on the cover sheet of virtually every 
Confidential File from 1975 through the 1980s, including 
several hundred files on child molesters. Yet when asked in 
1990 how many Files the Scouts had on molesters, he said 

.131 . 



. A COMPANY'S SECRET • 

his impression was "one or two a year."21 He added, "One 
case is too many. One case is a disaster." 

How could he not know that his company had two or 
three dozen disasters a year, or that one out of every two 
people he was banning were alleged molesters? Because, he 
says, "I have never read a Confidential File."22 

If America's reaction to child molesting was to avert 
its eyes, then the men at national personified their country. 
Sex abuse was something to be dealt with as quickly as 
possible, then filed away out of sight. Anglim describes how 
he, Ernst, and Park conferred on the cases: 

"Paul or David would say to me, have you got some 
time this week or day or something like that, and they 
would come into my office. Paul would be carrying the 
Files, as I recall, and he says to David Park, I think these are 
ready, and he and David would look at them and would be 
passed over to me for stamping. Stamp. Stamp. Stamp. And 
that would be over. Paul would take the Files and go away 
and David would go away."23 

Although his stamp marked each File as closed, Anglim 
says he never talked to Ernst or Park about why they were 
banning someone from the Boy Scouts. He says he didn't 
know how Ernst and Park made the decision—"It was not 
my responsibility." He felt "the system worked" at keeping 
out unfit leaders, because "I had no reason to believe that 
it didn't work." He says he didn't know why he was in the 
process at all, except "to make sure there was no disagree
ment between Mr. Park and Mr. Ernst as to the complete
ness of the file." Were there times those two men disagreed? 
"My instruction was I didn't see any files in which they had 
any disagreements." 

To remain unaware of why people were being banned 
required an almost conscious effort. The cover sheets 
Anglim stamped often included a summary of the leader's 
offense. Anglim put his stamp over or next to words such as, 
"homosexual molestation of three Scouts,"24 "arrested 
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while in the act of committing a felony—oral male copula
tion,"25 "birthday spankings to boys,"26 "10 counts of 
secondary sex offenses with boys aged 12-14,"27 "found to 
be a sexual deviate,"28 and, simply, "child molesting."29 

Despite his denials, however, Anglim was not totally 
unaware. When asked in a deposition if he'd ever heard of 
a leader abusing Scouts before 1984, Anglim said, "Not in 
any personal experience that I had with the Boy Scouts."30 

Yet, in an interview years later, he said he had handled such 
a case during his first year as a professional, around 1950, 
when he worked for a Scout council in Minnesota. A local 
leader was arrested for sex abuse, and Anglim was told to 
send the information to national.31 Anglim himself was 
working at national when the New Orleans sex ring case 
broke in the mid-1970s. An office worker gave some 
documents to Ernst and wrote, "Should I set up case for 
Anglim?"32 When national learned that a California leader 
who was accused of abuse in 1977 had faced nine child 
molesting charges before joining the troop, Anglim passed 
the information to Ernst and wrote, "Paul, is this a new one 
for us—or did he slip by our File?"33 

By dealing with these cases as a series of unrelated 
events rather than as a pattern, the Boy Scouts of America 
was behaving just like Carl: minimizing, rationalizing, 
assuring itself it had no problem. "The Scouts believed their 
own image. They believed their own publicity," says Mike 
Rothschild, a California attorney who represented an abused 
Scout.34 

No one, therefore, reported the cases to the BSA's 
health and safety committee, which routinely got reports on 
injuries and deaths at Scout functions. When Scouts got 
hurt or killed while boating, the committee developed rules 
to make boating safer. During America's Bicentennial cel
ebrations, the committee studied whether the gunpowder 
used by troops in some ceremonial muskets was dangerous. 
But Dr. Walter Menninger, a psychiatrist who headed the 
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Menninger Foundation in Kansas and who chaired the 
committee, says he did not believe sex abuse was a problem 
in Scouting because no one had informed him of any cases. 

Thus uninformed, Menninger sat in a 1987 deposition 
for lawsuit filed by an abused Scout and declared, "There is a 
greater threat to Scouts of drowning and loss of life from 
accidents than there is from sexual abuse by a Scoutmaster. "35 

In fact, BSA reports show that sex abuse is more 
common in Scouting than deaths or serious injuries. From 
1971 through 1990, an average of 13 Scouts died during 
Scout activities each year, and 30 suffered serious injuries, 
defined by the Scouts as life-threatening or requiring hospi
talization of at least 24 hours.36 For each of those years, 
however, the BSA banned an average of 67 adults suspected 
of abusing Scouts.37 The number of their victims is higher 
although there is no exact figure. 

Even without knowing this, Menninger's committee 
tried to grapple with sex abuse. Committee members wanted 
to educate Scouts about abuse or teach leaders how to 
respond when a boy said he'd been abused. Here they ran 
into a roadblock: religion. 

Religion is a cornerstone of Scouting. Reverence to 
God is in the Scout Law, and about half of the sponsors of 
Scout units are religious organizations, mostly churches.. 
The BSA could ill afford to offend them. Menninger, noting 
the "exquisitely sensitive nature of the relationship" be
tween the corporation and sponsors, explains the dilemma: 

"There are a number of sponsoring organizations, 
particularly the LDS Church, the Mormon Church, that have 
made it quite clear they want the Scouting, outing, advance
ment programs as part of their youth program, but they want 
issues of moral, sexual aspects to be strictly part of the 
church's teaching."38 Churches, Menninger says, "have a 
substantial percentage of registration [of Scouts] and become 
a much more potent factor." As a result, the BSA "focused 
away from some of these specific sexual areas." 
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This was the typical reaction of organizations such as 
schools and youth groups, notes Dr. Gene Abel. They've 
been slow to confront sex abuse because "it's a nasty area. 
Bad stuff. It deals with sex. It deals with children, who don't 
have a voice. It puts the organization in a bad light. It costs 
money."39 

Nevertheless, if the men at national didn't know what 
to do about sex abuse, they did know this: Sex abuse was 
hazardous to the corporation's image. The news alerts 
made that clear. 

"News alert" memos circulated around national to 
tell top officials about significant news events involving the 
Boy Scouts—anything from a Scout saving someone's life to 
an accident at a camp. The local Scout executives were 
instructed to call the public relations office at national 
whenever something happened that might get big press, or 
already had. Throughout the 1970s and 1980s, the BSA's 
public relations office passed out dozens of alerts about 
leaders arrested for abuse. 

When two leaders were arrested in New Jersey for sex 
offenses allegedly involving satanic-like rituals, the alert 
carried the bad news that one of the men "is being pictured 
on NY area TV, from a print, in his Scout uniform."40 An 
alert about another case said, "There is heavy publicity,"41 

and another warned that the local Scout executive "antici
pates media coverage."42 

The alerts described the allegations, noted whether 
the Boy Scouts of America was named in the news, and 
summarized what the Scout council was saying to the 
press. National responded by advising council leaders to 
issue the standard company lines: Leaders are chosen by 
the troop sponsors, not by national; the Scouts quickly 
removed the man when the accusations arose; the abuse 
didn't happen at Scout activities, or the victims weren't 
Scouts; the BSA has more than one million volunteers, and 
this rarely happens. 
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Who received the alerts was as telling as what they 
said. Copies went to Ernst, Anglim, Park, public relations, 
and risk management.43 Incidents of sex abuse may not have 
been significant enough to talk about with parents, the 
volunteers, the boys, or the health committee, but they were 
significant enough to warn those who had to field liability 
claims and questions from the press. 

Keeping it from the press was all-important. When a 
sex abuse case broke, local Scout professionals saw the 
potential for this one mistake to torpedo all the good that 
their program did for children. Many of them tried to quash 
the news, keeping national informed of their efforts through 
letters to Ernst.. 

From Pennsylvania, where a Scoutmaster was ar
rested for molesting three boys, a district executive said the 
chief of police "told me that he would do everything he 
could to keep this account out of the newspaper to protect 
the name of the Boy Scouts."44 

From Missouri, where a 39-year veteran Scouter was 
arrested for abusing Scouts, the Scout executive wrote that 
the Boy Scouts had not been mentioned in news reports. The 
assistant district attorney, the defense attorney, and the 
police chief "are present or recent-past active Scouters, [as 
is] the owner and editor of the local newspaper, which helps 
public relations-wise."45 

From Michigan, where a 20-year veteran was accused 
of molesting Cub and Boy Scouts, the Scout executive 
wrote, "I have personally worked with the State Police in 
keeping publicity on his merit to minimum."46 

From Ohio, where the arrest of a Webelos leader on 
abuse charges got only a news brief in the local paper, the 
Scout executive wrote, "Due to the outstanding coopera
tion of the Children's Services Department . . . and the 
judicial system, this is the extent of the potentially 'national 
news' item to date."4 7 The prosecutor refused to tell the 
newspaper what youth organization the man belonged to. 
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From Wisconsin, where a doctor working with a 
troop was arrested for fondling Scouts while they were 
asleep or sedated, the Scout executive wrote that the pub
lisher of the local paper was a Scout volunteer and "appar
ently will not be passing on the information to his edi
tors."48 

Many of these efforts obviously required accom
plices—namely, parents, police, and editors. Some of them 
used to be in Scouting or still were, or simply expressed a 
desire to protect Scouting's good name. The Ohio prosecu
tor who wouldn't tell the newspaper that the abuser was a 
Scout leader says he didn't want to "cause great alarm for 
every parent who's ever had a kid in the Boy Scouts."49 

The Wisconsin case was noteworthy because the abuser 
was a prominent physician who had helped write the state's 
child abuse laws. He confessed to police and his license was 
suspended, but the local paper, the Milwaukee Journal, has 
no record of it. Bud Heyse was president of the paper at the 
time and seems, based on the letters to Ernst, to be the 
volunteer who didn't pass the information on to his editors. 
Heyse says he doesn't recall whether he was involved, but 
approves of Scout executives keeping such cases from the 
media.50 

"They do it quietly because they [the stories] are 
sensationalized," he says. "They get blown way out of 
proportion. There are tremendous numbers of people in
volved in Scouting," and the number of abuse cases is 
"minuscule." Asked how many Scout leaders have been 
charged with abuse, Heyse says, "I have no idea, but it's 
minuscule." 

The desire to let molesters tiptoe away produced a 
public charade in which molesters wrote letters of resigna
tion for parents and committee members citing "excessive 
work loads,"51 "my inability to effectively cope with the 
demands of the job,"52 the fact that "I have completely 
abandoned my business during the past year,"53 and the 
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most common statement, "personal reasons," including 
"my impending marriage."54 

The Boy Scouts was exhibiting the typical response to 
sex abuse. "There seems to be a universal institutional 
response, which is damage control," Kenneth Lanning says. 
"What's the best way to downplay without embarrassing 
your organization? You quietly get him out of your midst. "55 

Getting molesters out of Scouting's midst sometimes 
meant setting them free without charges—the most effec
tive but dangerous method of keeping abuse quiet. 

In 1978 George Traquair, then a Scout executive in 
Massachusetts, wrote to Ernst that one of his volunteers 
admitted "that he engaged in sexual acts with one of our 
Scouts." The man resigned, and the parents "fortunately 
have decided not to press charges."56 

Fortunately? "I preferred not to have that kind of public
ity," Traquair says.57 When parents considered prosecution, "I 
think they were aware they'd be in the public limelight, and their 
kid would be embarrassed. . . . Most people, when they're 
presented with the option, they decide not to prosecute. . . . 
When people chose that route, I much preferred it." 

The Confidential Files reveal dozens of cases where 
leaders accused of molesting Scouts were let go with no 
charges, as long as they resigned from Scouting. Again, this 
often required cooperation from parents and police, al
though sometimes Scout officials didn't inform either. Let
ters to Ernst showed how the effort worked. 

When a New York Scoutmaster was accused of fon
dling boys in 1977, troop leaders lucked out because the 
county sheriff was a volunteer with the Scout council. The 
sheriff gave the Scoutmaster two options: " 1. resign from the 
Boy Scouts of America or 2. If he did not resign, the case 
would be investigated further." The man chose option one.58 

That same year, an explorer advisor in Illinois admit
ted abusing a Scout and agreed to resign "in return for no 
further legal action on the part of the council."59 
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In Texas, where a man confessed to molesting boys in 
his Cub pack, the district attorney happened to be a former 
professional Scouter. The molester "agreed to resign from 
all positions dealing with boys in exchange for his lack of 
prosecution."60 

Tennessee Scout officials talked one victim's parents 
out of contacting police or the local human services agency, 
promising that they would "handle the situation" with the 
assistant Scoutmaster themselves. The man promised "it 
would never happen again if they'd let him go." Months 
later he molested another boy and was arrested.61 

Even Thomas Hacker got a break. A couple of years 
after joining his new troop in Illinois, after the 1971 
conviction, he was again accused of molesting boys. The 
parents agreed to drop charges if he resigned and got help. 
Hacker saw a counselor for a while, but demonstrated the 
dangers of letting molesters go: "I still couldn't see any 
harm to the children. Didn't take the treatment seriously."62 

Because pedophiles are notorious repeat offenders, 
the tactic of letting them go on condition that they resign 
from Scouting was a disaster. Time and again, molesters 
released from one troop went on to join other troops or 
youth groups and molest again. In 1983 an Oregon Scout
master suspected of abuse was "eased out" of the troop by 
local officials, who didn't report him to authorities. The 
man became a foster parent and was arrested for molesting 
his foster son.63 

There were exceptions to this conspiracy of silence. 
When an assistant Scoutmaster in Massachusetts was ar
rested for raping several boys in his troop in 1977, the local 
Scout executive wrote letters to the boys, praising them "for 
the courage and maturity you all recently displayed in 
bringing to light an undesirable situation. You should know 
that your parents and your Scout leaders are proud of you. ',64 

The church that sponsored the troop invited a pediatrician 
with a degree in psychology to check the youngsters. 
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Scout leaders took similar action seven years later 
when they heard that an assistant Scoutmaster in California 
had fondled several boys. They interviewed the Scouts, 
called police and child protective services workers, then 
told the assistant to resign.65 

Yet silence was the norm, and not just in the Boy 
Scouts. As part of his project with the Big Brothers, Donald 
Wolff studied the sex abuse reports that the organization 
received from 1983 to mid-1986. Charges were filed in half 
of the more than 100 cases.66 A Confidential File from 
Connecticut, involving a Scout leader who was also a 
teacher, said that after abuse allegations were confirmed, 
the principal "chose not to involve the police in any way for 
fear of publicity."67 In 1992 the Seattle Times pointed out 
how schools in Washington had long been guilty of the same 
thing: "Painfully, slowly—sometimes prodded by trag
edy—public school districts are taking a tougher stand 
against teachers who prey on students. Ten years ago, a sex 
offender might be asked quietly to move on. That's no 
longer the case."68 

In many ways the Boy Scouts of America was a mirror 
image of America itself. Embarrassed, repulsed and puzzled, 
the company treated child molesters like toxic waste, look
ing to dump them somewhere else. The molesters gladly 
went along with the dumping. 

"That's America's way of handling this," Anglim says. 
"Get away from my neighborhood."69 That's what Carl did 
next. 
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IMPOTENT JUSTICE 

Philadelphia, Pennsylvania 
1982 

C arl sat in the chair and thought about boys. He 
thought about hugging boys, massaging boys. He 
thought about boys he knew. He thought about boys 

with erections. 
Zap. 
A small electric jolt shot through Carl's fingers. He 

stopped thinking about boys. 
This, the therapist said, was state-of-the-art treatment 

for pedophilia. They were at Eastern Pennsylvania Psychi
atric Institute (EPPI), which Carl visited weekly to fulfill his 
probation duties and rid himself of the obsession that had 
ruled his life for a quarter of a century. 

With permission from Rhode Island, Carl had returned 
to the security of his family home, just as he did after getting 
in trouble in Florida and Delaware. He landed work as a 
substitute teacher in a high school. Some people in Barrington 
didn't care what he was doing, as long as it was elsewhere. 

"We solved the problem here. He was gone," says 
Randy's father. "He was convicted at the time and he left 
the state."1 
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Yet, although everyone seemed happy, Carl was a walking 
failure. Why was he free and why was he hooked up to 
wires? Because the Boy Scouts weren't the only ones who 
didn't know what to do with men who enjoy sex with boys. 
The mental health and criminal justice systems were also 
stumped. 

Carl's no contest plea was a convenient escape for 
everyone—Carl, the boys, their parents, the troop, the 
lawyers, and the court. Jill Hiatt, a lawyer with the Center 
for the Prosecution of Child Abuse, explains the criminal 
justice system's reluctance to grapple with sex abuse cases: 

"Prosecutors don't like to prosecute. Police officers 
don't want to investigate. It's an ugly crime. Judges hate 
them. A seven-year-old comes in and says he touched me. 
It's just a very uncomfortable thing to deal with."2 

There's a practical problem, too. To go to trial against 
a molester, the victim must testify. "The child must describe 
what happened in detail," Hiatt says. 

"You can have all the evidence in the world," Detec
tive Dan Gollhardt says.3 "He can say he took pictures of 20 
kids having sex, you can get a warrant arid find them. If the 
kid can't testify, you don't go anywhere." 

Not only is testifying in court tough on the children, 
it's risky. Prosecutors can't be sure about a child's memory 
and stability on a witness stand, a frightening ordeal even 
for adults. "You can go to court with a good case, then the 
child gets on the stand and falls apart, and your case is lost," 
Hiatt says. "You can lose, you can get a hung jury. A hung 
jury is the thing you dread most," because then it alt has to 
be done over.4 

The nation's biggest sex abuse scandals offer good 
reason for dread. The McMartin preschool case, which 
broke in California in 1983, featured seven adults charged 
with over 350 counts of abusing more than 40 children. The 
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case dragged on for years before ending with acquittals and 
a hung jury. That same year saw the start of the "Jordan sex 
scandal" in Minnesota, where 24 adults were charged with 
molesting 40 children. The only person convicted was the 
one who pleaded guilty. Then in 1988, New Jersey nursery 
school teacher Kelly Michaels was convicted on 115 counts 
of abusing 20 children. Three years later the conviction was 
overturned. 

The fear of letting a child molester walk free compels 
prosecutors to take a guilty plea if they can get it—which is 
generally fine with molesters. "The last thing they want is 
to have the public hear the details of their sexual activity 
with children," says the FBI's Kenneth Lanning.5 After the 
arrest of Michael Loch, the Florida man who formed his 
own troop to find victims, a prosector told him, "A jury is 
going to hate you. They would say, 'You join the Boy Scouts 
and this is what you do?'" Loch pleaded to molesting two 
boys, and when the judge gave him six years, he said, "I can 
live with that."6 

"Your focus on these cases is always to get them to 
plead," Hiatt says. "Everybody wins." To get a plea, 
prosecutors have to drop some charges, as they dropped 
four of the charges against Carl. "You have to be able to give 
him something."7 

Scout files are replete.with expressions of relief from 
prosecutors and parents over plea bargains. "It's that or drag 
my child through trial," one mother said about Loch's plea 
bargain.8 She complained, however, that his sentence was too 
short, which is where the next dilemma lies. 

. Compared with the violent felons who parade daily in 
front of judges and juries, child molesters don't seem like 
demons who need to be locked up for long. A Boston Globe 
study of 500 child sex abuse cases in Massachusetts in 1986 
showed that one out of three convicted molesters did not go 
to jail at all.9. That's not just a New England phenomenon, 
as the Files show. When leaders are prosecuted, they usually 
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get probation, suspended sentences, or jail terms shorter 
than a football season. 

When Edwin Dyer, an Oregon Scout leader with a 
history of abusing boys, pleaded guilty to two sex abuse 
charges, he got 20 days in jail. "You're a fine fellow," said 
the judge. "These episodes aren't going to mar your life."10 

The Colorado assistant Scoutmaster who was caught with 
pictures of nude boys in his car pleaded to conspiracy to 
commit sexual assault, and got probation.11 When a Wis
consin Scoutmaster pleaded no contest to nine counts of 
sexual assault on five boys, the judge gave him four months 
in jail, then sprung him three weeks early because the 
defense attorney said "the jail sentence would interfere with 
his client's wedding plans."12 

"When you recognize the effect and scope of the 
trauma caused by nonviolent sexual manipulation, the 
amount of consideration given by the criminal justice 
system to such offenders simply because they are nonviolent 
is baffling," Lanning and Burgess wrote.13 "Physically 
batter a child and you are locked up, but psychologically 
batter ten children and you are left on the street because you 
are nonviolent." 

The bewilderment of judges over what to do with these 
men shows in the disparity of sentences. Although most 
offenders in Scouting got little jail time, others got several 
years, a few got decades, and at least four were put away for 
life (a pair of twins in Michigan14, a Cub leader in Florida15, 
and a Scoutmaster in Texas16). 

What is the right sentence? "If you want to guarantee 
they'll never offend again, lock them up forever," says 
Wayne Hunt, a psychologist who runs a sex offender 
treatment program for the Maryland Department of Cor
rections.17 "But do you think that's practical, with over
crowding?" 

No. Virtually every man who walks into a prison for 
this crime walks out. Loch was out by mid-1992. Years ago, 
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says Dr. Fred Berlin, "we thought it was just a moral 
problem. We'd send someone to jail and teach them a 
lesson, and then they'd be okay."18 

But they're not okay, and prison doesn't make them 
so. "If you're in prison because . . . you are sexually 
attracted to boys, there is certainly nothing about being in 
prison that is going to have you come out any less sexually 
attracted to young boys," Berlin says. Abel thinks pedophiles 
may come out worse. 

"There is very little treatment in prison, and the 
individual uses the [sexual] fantasies that they are familiar 
with," he says.1$ "So during orgasmic experiences in prison, 
[they] think about kids. Treatment isn't available, so it kind 
of leads to more use of these kinds of fantasies . . . I would 
say that there is an exceedingly high risk that when a person 
comes out of prison that [he is] going to continue to be 
involved with children." 

"Being arrested alone doesn't stop you," says Franklin 
Mathias, the molester from Oregon.20 And, indeed, studies 
of male pedophiles put their recidivism rates as high as 80 
percent.21 

No wonder judges are at a loss. "This whole concept 
of punishment just doesn't work," says Loren Perry, former 
executive director of a group called Cure-Sort, which 
lobbies for sex offender treatment. "Having a judge sen
tence these people is like having a judge decide how much 
chemotherapy a person needs."22 

Shipping someone like Carl off to prison does protect 
the public for a couple of years. But long-term protection 
requires more effort. 

"If somebody's going to get out in two or three years, 
you might as well treat them," says Wayne Hunt. "It's a 
public safety issue."23 

Or maybe it's a waste of time. The New York Times 
reported in 1990 that many health care professionals, tired 
of hearing about people abusing children after going through 
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treatment, believe that "some habitual child molesters are 
basically incurable and should be locked up for life."24 A 
Washington State task force on sex offenders reached the 
same conclusion, saying, "The research demonstrates that 
most child sex offenders will continue their abuse for many 
years and rarely are cured." 

The Boy Scouts can attest to the failures. A California 
leader was banned after his 1971 arrest for child molesting. 
In his home police found "a pedophilia manual, leopard 
skin athletic supporters, and canvas and leather groin 
harnesses."25 He pleaded guilty to three misdemeanors. He 
was let back in the Boy Scouts after his therapist "recom
mended he be reinstated," explained a local Scout official. 
In 1989 he was arrested for molesting Scouts, whom he 
allegedly padlocked in "groin harnesses" while on a boat. 
He said it was a normal safety precaution, but one Scout 
told police, "This isn't in the handbook." 

"Frankly, I was amazed that he had been readmitted 
to the Boy Scouts," said the district attorney who had 
prosecuted the man 18 years earlier. Yet Scout officials in 
this case and others were following the advice of alleged 
experts. An Indiana Scout leader was put in the Confiden
tial Files in early 1973 for fondling boys, but let back into 
Boy Scouts after his psychologist said he was okay. In 1982 
the man was again kicked out for molesting boys in his 
troop.26 

The failure was in trying to cure them, trying to change 
their sexual urges. This is futile, Berlin says: 

"Suppose someone said to me, 'Look, doctor, I am 
going to teach you to no longer be attracted sexually to 
women. And at the same time, I am going to teach you to 
crave sexual involvement with little boys.' Well, I'd think 
that was really pretty crazy if somebody thought that they 
were going to teach me to do that. And yet that is often what 
we try to teach individuals such as Mr. Bittenbender, in 
reverse."27 
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That's what the therapist tried at EPPI, with the help 
of aversion therapy. By subjecting Carl to something ex
tremely unpleasant whenever he got aroused thinking about 
boys, the therapist hoped to condition him to associate such 
thoughts with pain and therefore stop. The scene was right 
out of-A Clockwork Orange: Carl sat in a chair with wires 
running to his fingers, legs, and arms. The therapist de
scribed fantasies with boys, or listened to Carl fantasize 
aloud. When the story got hot, the therapist pressed a 
button and sent Carl a little electricity. Sometimes Carl 
stayed quiet and pressed the button himself. Sometimes, 
instead of a shock, the therapist passed him a bottle of 
something that "smelted like vomit," which Carl inhaled.28 

It was like whacking a dog with a paper when he wet 
the rug. Carl attended two dozen sessions although "it 
seemed so strange . . . I wanted so badly for this to work."29 

But that doesn't mean he wanted to stop loving boys. 
"I wasn't convinced it was wrong," Carl says. "I was 

convinced that I shouldn't do it. . . . It was wrong because I 
was causing so much pain to all the people around me. It was 
wrong because it was illegal. What was wrong was that I was 
causing the boys to be interviewed, interrogated, embar
rassed at school." In Carl's mind the problem was not what 
he did, but how society reacted. As for what he did, Carl says, 
"I didn't see I was doing any harm in and of itself."30 

This is a common feeling among pedophiles who've been 
arrested, and it will doom any effort to rein them in. 
Thomas Hacker, even after being convicted twice and 
chased from several jobs and troops for molesting boys, still 
didn't see the harm. Interviewed by a psychiatrist in the late 
1980s, Hacker said a pedophile is someone who loves 
children, and that loves leads to sex. "He said'it was right 
because he was loving people," Dr. Marvin Schwarz re-
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ported. "He doesn't know why anyone is upset because he 
wasn't hurting these children. They wanted to do these 
things. He never forced anyone."31 

"They really don't see themselves as having harmed 
the child, particularly if they haven't been physically vio
lent," says Kay Jackson, the therapist from Avenel.32 

As a result, writes James Kincaid in Child-Loving, 
"The pedophile is mulishly resistant to well-intentioned 
therapy, stubbornly refusing to change. . . . The almost 
complete failure of any devices for helping indicates that the 
pedophile likes things the way they are."33 

Carl grew weary of the shocks and vomit, and dropped out. 
The therapist wrote to him in a futile effort to get him back. 
Carl says he briefly saw another therapist, who told him 
that he "seemed to be under control." That second thera
pist, however, says he made no such statement and that he 
saw Carl just once. 

Regardless of what was said, Carl saw no need to 
visit more counselors. He hadn't tried seducing a boy 
since Rhode Island. "I was dating and everything seemed 
to be fine," he says.34 He moved in for a while with a 
girlfriend and her two children, then moved out and 
dated another woman, named Carol. He also got a job 
with the Bucks County Courier Times, a small daily. The 
Times was creating a newspaper in education (NIE) 
program, which is basically an effort to get children into 
the habit of reading newspapers so they'll be subscribers 
when they grow up. The newspaper gives a class a stack 
of papers every day, and brings the students into see how 
the paper is produced. The children learn how to use the 
paper to find out about their communities, national 
affairs, business, science, and social issues. Carl, with his 
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experience in schools and his appetite for an audience, 
was perfect. He put on presentations for students and 
teachers, and sometimes got his picture in the paper "for 
something good, for a change." 

Then Carl went to a conference, where he heard Judy 
Hines of the American Newspaper Publishers Association 
say her group was looking for someone to direct an NIE 
program. The association was in Reston, Virginia, just 
outside Washington, D.C. Carl was unlikely to rise any 
higher at the Courier Times, and he itched to move again. 

His relationship with Carol was going too well. They 
had grown very close, but he couldn't bring himself to have 
intercourse. He feared emotional and physical intimacy, for 
that would bring an obligation to tell her about the boys. 

"The more I fell in love with Carol, the more I had to 
tell her," Carl says.34 And "this opportunity to be a national 
spokesman was a tremendous allure."35 He went to Reston 
to interview for the job. He got it and moved at Christmas. 

He did not send a change of address card to the 
probation office. When Carl had moved to Pennsylvania, 
the probation office in Rhode Island said it would transfer 
his case to the probation agency in his new state. "It 
becomes just as if the person was on probation in that 
state," says Richard Gaskell, Rhode Island's administrator 
of probation and parole. "They assign a probation counse
lor."36 

No one from Pennsylvania had ever gotten in touch 
with Carl. Carl says he even called his probation officer in 
Rhode Island a few times, but was told someone would 
contact him. The Rhode Island agency won't say whether it 
ever sent Carl's case to Pennsylvania. 

Carl didn't know who was in charge of him anymore. 
By the time he left Pennsylvania, with three years left on his 
five-year probation for molesting boys, the criminal justice 
system was paying no attention to him. 
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DOUBLE SECRET PROBATION 

Miami, Florida 
1983 

T he woman immediately noticed the "wild look" in her 
son's eyes as he jumped in the car. 
"I don't wanna go back there anymore!" he said. 
"There" was the home of Andrew DiFranco, where 

the boy had just spent part of the afternoon for merit badge 
counseling. His mother was now parked out front to pick 
him up, and his declaration stunned her. 

"What happened?" she said. 
"We were upstairs in Andrew's room, and Andrew 

was examining me for pressure points, and he put his hands 
over my balls."1 

An innocent slip, perhaps? Well, there was this other 
problem, the boy said. DiFranco liked to apply jock rash 
ointment to the Scouts at camp. The woman drove home 
and called the South Florida Council of the Boy Scouts. 

A staffer took her call and walked into the office of 
John Malone, the director of field services. Malone agreed 
that the complaint should be checked out. He had handled 
a few sex abuse allegations in other Scout councils, although 
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he could not remember the BSA actually training him about 
what to do. 

He talked to Joseph Magruder, the assistant Scout
master, and to the pastor of the Episcopal church that 
sponsored the troop. They talked to DiFranco, who ex
plained the misunderstanding in a letter: The boys had a 
"jock rash" problem at camp, you see, but the nurse at the 
camp was a woman. "They said they did not want to go to 
a female nurse about this type of a rash," so DiFranco offered 
to use his own medicine on them. While he was at it, he 
decided to check all the boys, and one-third of them needed 
this ointment. As for the pressure points, well, there are six 
points and the boys had to learn them all, including that 
femoral artery. DiFranco would ask a boy to find it on 
himself, but then he'd have to feel it to see if the boy had the 
right spot. "Because arterial bleeding is so dangerous, I have 
spent extra time in teaching how to stop it," he wrote. He had 
the boys up to his room, he said, because it was air condi
tioned. As for those trips he took with the boys, sometimes-
with no other adult along, they were part of an awards 
program that everyone knew about.2 

DiFranco once again stumped the men at the South 
Florida Council. Whenever accusations about him arose, 
they were confused over what to do and who should do it. 
Carl Christiansen, the director of support services at the 
council, recalls that in the early 1980s Magruder walked into 
his office talking of "unusual activities" by a Scout leader.3 "I 
didn't have any idea what he was driving at," Christiansen 
says. "I asked him, 'Can you give me a better idea of what you 
are talking about so I can have some idea as to how to deal 
with it?' He was very unspecific." A little later Ross McGill, 
the Scout executive, called to talk about an unspecified 
problem with an unnamed leader. Christiansen found out 
years later that in both cases the leader was DiFranco. 

Despite the BSA's claim that all professionals were 
trained to handle such accusations, it's clear that many 
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either didn't get the training or didn't pay attention. The 
Procedures for Maintaining Standards of Leadership of
fered little guidance, saying nothing specific about sexual 
complaints, or what to do if the council didn't have "hard 
evidence" such as court records. Faced now with a mother's 
complaint about DiFranco touching her son and applying 
jock itch medicine, was the council supposed to investigate? 

"It is not my understanding of my job to identify child 
molesters," Malone says.4 Whose job was it to track accu
sations of abuse in Scouting? "I would suspect policemen." 
So did Malone call the police? "I didn't see a reason why I 
should." 

The South Florida Council showed "a reluctance to ac
knowledge that they had a real bad apple in their midst. It's 
a hard thing to admit to ," says Dr. Park Dietz, the psychiatrist 
and sex abuse expert who later studied the case.5 

They had company. A thousand miles away, on Long 
Island, a parent called the Nassau County Council in 1982 
to complain that Cub leader Guillermo Gonzalez fondled 
their son on two Scout trips. Council staffer Henry Lewis 
turned to a fellow staffer and said, "I just got a crazy phone 
call about Guillermo." 

If "you had known Mr. Gonzalez at that t ime," Lewis 
explains, "you would have probably had the same feeling 
that I did, and that is kind of impossible, why are you 
making such a crazy accusation?"6 

Yet someone had to look into it. So an official with the 
council who was a friend of Gonzalez saw him walking his 
dog one day and mentioned the accusation. "Me, molest a 
child? Are you crazy?" Gonzalez said. "I would not do 
things like that ."7 The investigation was over. 

Gonzalez served on the parish council of the church that 
sponsored the pack, and the monsignor was incredulous over the 
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allegation. He told the parents that a trial would embarrass 
everyone and the matter "should be dropped."8 It was. 

In a deposition years later, Lewis was asked, "Were 
there written guidelines from the national organization for 
local councils as to how to handle complaints of child 
molesting by volunteer adults against either Cub Scouts or 
Boy Scouts?"9 

"Not to my knowledge," he said. 
Did the council have any guidelines? 
"No." 
Did the BSA have rules about reporting sexual abuse 

of Scouts to anyone? 
"I don't know of any rule, per se, but if anything 

unsavory happened, I am sure any of us would report it." 
To whom? 
"It could be anybody." 
Gonzalez moved on to lead the church Boy Scout 

troop. 
With national giving no advice about sex abuse, many 

people in the councils didn't have their antennae up. In 
Arizona, members of a Scout council heard stories in 1983 
that an assistant Scoutmaster routinely had boys skinny-
dipping in his pool. The council members told him, "Don't 
do that. It doesn't look good."10 The man was later con
victed on ten counts of molesting boys, including several 
Scouts who visited for a swim.11 

As the South Florida Council struggled with DiFranco 
in the fall of 1983, it did take action against another 
Scoutmaster. Police arrested the man for taking "hundreds 
of pictures" of nude Scouts and molesting at least one of 
them. That arrest gave John Malone the evidence he needed 
to send a Confidential Record Sheet to national, so Ernst 
could put the man in the Confidential Files.12 
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DiFranco, however, provided nothing so convenient as an 
arrest. Malone thought DiFranco should be kicked out of 
the troop, but the pastor of the sponsoring church argued 
against it. "He wanted Andrew to remain with the troop 
because there wasn't enough evidence of any wrongdoing," 
Malone says.13 They compromised. In October the pastor 
wrote DiFranco a memo placing him on probation, with the 
following conditions: 

" 1. Absolutely no meetings of any type can be held in 
the privacy of any bedroom, tent or three, four or five-sided 
enclosed room, home or tent-like structure with any youth. 
2. Absolutely NO TOUCHING of any area of the body, 
genital, anal and/or chest that is generally accepted as 
'private parts' of the body of any youth for ANY REASON. 
3. No trip of any type CAN BE TAKEN with any single Boy 
Scout without expressed, written consent" of parents, the 
pastor and the council. And "4. Absolutely NO ACTION 
that is generally accepted as abnormal" would be toler
ated.14 

The parents of boys in the troop did not see the letter. 
They were not told that their Scoutmaster was on proba
tion, with written instructions not to touch their sons' 
genitals. 

In Oregon that same year, the insurance company that 
William Tobiassen worked for gave him an award for his 
volunteer work with the Boy Scouts. 

In Pennsylvania, the Big Brothers/Big Sisters of America 
gave its local agencies a Child Sexual Abuse Prevention 
Training booklet to supplement a 1982 report on handling 
child sex abuse allegations. It also began giving the agencies 
updates on state laws and procedures for conducting crimi
nal background checks on prospective volunteers. Unlike 
the BSA, Big Brothers did not have all its sex abuse reports 
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sent to headquarters, so in mid-1983 Wolff began collecting 
data on all the abuse reports from around the country. The 
Big Brothers wanted to count the cases and see what they 
revealed about patterns of abuse in the organization.15 

The following year, the Boys & Girls Clubs of America 
formed a task force to develop a plan for training staffers 
about child abuse, including sex abuse.16 

At the BSA in Texas, however, no one was counting 
cases or forming groups. In the spring of 1983, Scouting 
magazine did give free space to an advertisement by the 
National Committee for Prevention of Child Abuse. Saying 
that "child abuse is a major epidemic in this country," the 
ad focused on getting treatment for people who beat and 
neglect their children. The committee had run a similar ad 
in the magazine in 1981, except that that ad had mentioned 
various forms of abuse, including sexual. It said children are 
usually abused "by an adult who is a trusted friend or 
member of the child's family."17 
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OLD DOMINION 

Reston, Virginia 
January 1984 

I n the.late 1800s, a doctor named Carl Wiehle looked 
across the wilderness of northern Virginia and envi
sioned Utopia. He set out to create a perfect town amid 

the trees and foxes that filled the land he owned there, just 
15 miles west of the capital of the United States. He never 
got far beyond the town's name (Wiehle), but in the middle 
of the next century a new generation of leaders pursued the 
same idea. They wanted to create a "planned commu
nity"—a place where roads and houses would be designed 
to blend with the natural environment; where people could 
live, work, and shop without leaving town; and where 
everyone from toddlers to retirees would find abundant 
recreational opportunities. In the early 1960s, the Fairfax 
County Board of Supervisors allowed developer Robert 
Simon to start building this community, called Reston. 

By 1984 Reston was home to 40,000 people and 700 
businesses. It was a pleasant upscale community, typified by 
working couples whose lives revolved around the machin
ery of national government that churned in Washington. 
They were federal bureaucrats, lawyers, lobbyists, and 
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scientists. They lived in townhouses or spacious homes in 
woodsy settings. Scattered among the trees were tennis 
courts, golf courses, lakes, jogging paths, and small play
grounds called "tot lots." It was a good place to be a child. 

Troop 1970, however, was hurting. Longtime Scout
master Bruce Randall had had heart bypass surgery in the 
summer of 1983 and could no longer continue the rigorous 
job of running a troop.1 Now it was run by a team of men 
who had sons in the troop, men accustomed to responsibil
ity. They included Frank Anderson, who worked at the U.S. 
Geological Survey; J. D. Von Pischke, a financial analyst at 
the World Bank; and Robert Karpen, a NASA engineer. But 
although it takes brains to build a spaceship, it takes time 
to run a Scout troop, and time was what these men had little 
of. The program faltered. 

"We had three assistant Scoutmasters and myself 
trying to run the troop in the fall, and there was nobody for 
the Scouts to focus on as the leader," Anderson says.2 They 
asked other fathers to be Scoutmaster, but to no avail. Then 
they started shopping. 

"We also contacted the church, United Christian 
Parish, the minister, asking for some help, to see if he would 
announce that at the meetings of the church to see if 
somebody at the church would like to step in and help us," 
says Anderson. The church sponsored the troop. "We also 
tried some other people at the U.S. Geological Survey. We 
tried some other troops in Reston to see if they had an 
assistant Scoutmaster that wanted to shift over.... I did ask 
for some guidance from the district" that oversaw the troop 
for the local Scout council, "and I was given a pamphlet that 
said how to recruit a Scoutmaster. They had said that they 
really couldn't help me. I had informally asked them if 
somebody were to come into the district office saying they 
were looking . . . for a troop to lead [to] transfer them over." 

"We wanted somebody who was a legitimate Scoutmas
ter," Anderson says, "not someone who had just wandered in. 
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So that meant we were looking for somebody with some 
experience in Scouting if we could possibly find it. We also 
wanted somebody that would relate to the boys in the troop 
. . . somebody that would fit that type of leadership role. It 
would make it a lot easier if the person had a background 
in Scouting, kind of understood a lot of what needed to be 
done." 

Less than a mile from the church lived Carl Bittenbender. 
He was lonely. 

Carl had moved into a quiet development of two-story 
brick townhouses. The houses stood shoulder to shoulder 
along short roads that looked like parking lots, with spaces 
for cars painted in front of each home. Carl's home on 
Dunlop Court had a second-floor balcony out back and a 
basement where he could store his outdoor gear and set up 
a workshop. 

He drove a few miles each day to a small office 
building that housed the publishers association where he 
began working in January. Carl was a "field services advi
sor," and the "field" was the country. He spent much of his 
time in other towns and cities, talking with editors and 
educators about the value of using newspapers in class
rooms, speaking at conferences and conventions, and help
ing design NIE programs. The job paid him to talk and 
travel, and Carl could hardly find a better deal than that. 

But being new in town and single, Carl felt alone on 
Dunlop Court. He tried to join a choral society or a church 
choir, but because of his traveling he couldn't commit to 
being at rehearsals and performances. One day Carl stopped 
into a Unitarian church that had a choir and talked to the 
minister about his singing background and his other expe
riences, including the Scouts. By the way, Carl said, did the 
church have a troop that needed a leader?3 

Carl knew he shouldn't do this. But he loved Scouting 
and the outdoors. He was a good leader and enjoyed the 
kudos people gave him for being good. As for boys, he 
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hadn't tried anything since Rhode Island. "I feel that I am 
a fine Scoutmaster with the exception of this terrible 
illness," he says.4 "There is nothing that I wanted in my life 
more than to end this terrible illness, and I fully believed 
that I had." 

People who treat pedophiles and pedophiles who are 
in treatment recognize two clear signs that a man in therapy 
is headed for trouble: declaring himself cured and dropping 
therapy. 

"The person who is in danger of recommitting is the 
person who says, 'I'm cured,'" says convicted molester 
Dieter Danne.5 "The worst thing to hear is, 'I'm cured.' 
Once a person is a child molester or rapist, he will always 
be that." 

"You don't stop treatment," says Dr. Gene Abel.6 

"When it is under control, [treatment is] just less frequent." 
This is where the judicial system needs to be tougher, he 
noted. "There needs to be in many cases very strong 
demands on the perpetrator that they complete the treat
ment they are supposed to, because many of them are quite 
slippery in terms of staying in treatment... . One has to get 
tough about making certain that they either are removed 
from society so that they aren't around kids, or that they 
will complete the treatment and the long term follow-up 
and sustainment of that treatment." 

By dropping treatment Carl violated his probation, 
and the probation department in Rhode Island would 
doubtless disapprove of his search for another troop. Carl 
insists he was not seeking sex partners although he admits 
"knowing, subconsciously, that the chance that something 
was going to happen with one of the boys was definitely 
there."7 

"There is absolutely no doubt that in the back of his 
mind, at least, he was being drawn toward that situation 
because of his attraction to children," says Dr. Fred Berlin.8 

"Whether he was kidding himself at the time into thinking, 
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'I can be around kids and not do any damage,' is difficult to 
say. But he didn't belong there." 

The Unitarian church had no troop, but the minister 
heard that two troops in another area of Reston needed 
help. Carl figured he could run a troop if he had a good 
assistant Scoutmaster to take care of things while he trav
eled. He went home and called the National Capital Area 
Council of the Boy Scouts of America, which was based in 
Bethesda, Maryland, and oversaw troops in Washington 
and in parts of Maryland and Virginia. The council got such 
calls routinely—people saying they'd like to volunteer, 
where can they help? Carl talked to Robert Mersereau, a 
district executive who oversaw units in northern Virginia, 
including Reston.9 Mersereau said Troops 1970 and 1971 
were in Carl's neighborhood. He told Carl when and where 
the troops met. 

One January night Carl showed up at an elementary 
school where Troop 1971 gathered. The adults let him 
speak in front of the boys. Carl talked about his days in the 
Navy and about the troops he'd led, and explained what 
they could expect from him if he became Scoutmaster. 

Brett Corbitt was in the audience. "I think he looked 
kind of like a jerk," he says. "It seemed like he was looking 
around for a Boy Scout troop good enough . . . for him to 
be Scoutmaster of." On the other hand, Brett was im
pressed. Carl said he had taken his troops to Europe and on 
adventure trips to places like Maine. "Seemed like he was 
a pretty important person or something because I never 
heard of people taking Boy Scout troops to Europe," Brett 
says.10 {Carl did go to Europe with Scouts and other adults, 
but they were not really troop outings.) 

Carl didn't like Brett's troop. The boys were undisci
plined and the leaders had planned virtually no activities. 
"It was like a babysitting service with uniforms," he says." 

Troop 1970 met on Tuesday nights at the United 
Christian Parish Church on Colts Neck Road. It was a 

.161 . 



• OLD DOMINION • 

small, modern church set off the road and into the woods, 
with a circular driveway running past the front door. There 
was a short footbridge near the parking lot and a play
ground in the back. Carl walked in, passed the sanctuary on 
the left, continued down the hall and found the room where 
the troop met. "I came into that troop knowing the troop 
was in a great deal of trouble," he says.12 He introduced 
himself to Anderson and the other men, and said he wanted 
to help. 

"How did you know we were looking for a Scoutmas
ter?" Anderson said. Carl mentioned calling the council. 
Finally, Anderson figured—he'd asked for help, and some
one sent this man Carl. 

Carl watched the meeting, then sat with the men to 
talk about his experience and his goals. He had two other 
meetings with adults on the troop committee, and in all 
three cases Carl amazed them. He talked about his days in 
the Navy, his years as a Scout leader in Delaware, Connecti
cut, and Rhode Island, white water canoe trips, monthly 
campouts, all the boys who became Eagles with his guid
ance. He wanted all of that for the boys in Reston, and 
more. He wanted to help them advance in rank, he wanted 
them to be disciplined and active, he wanted the troop to 
grow. 

"He wanted to have a very dynamic troop, which we 
were looking for," Anderson says.13 Carl said he was an 
emergency medical technician; which would certainly help 
the boys with their first aid merit badges. 

They asked him to run a troop meeting with the boys. 
That night Carl gave an enthusiastic pitch, talking about his 
experience in Scouting and what to expect from a troop run 
by Carl Bittenbender:14 

"I said, gentlemen, I have a specific way of running a 
troop. There are a number of you in this room, that if I 
become your Scoutmaster, you are not gonna like me. 
Because I'm gonna make you do things that you're not used 
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to." For one thing, troop meetings were mandatory. And at 
each meeting he would conduct uniform inspections. 

That meant trouble. With the loose atmosphere of the 
troop, the boys had gotten into the habit of wearing just 
their uniform shirts with blue jeans. Now Carl ran an 
inspection on the spot. "I took one of the older boys and I 
really laid into him about what was wrong with his uni
form," Carl says. He saw the other boys scrambling to 
button their shirts and straighten their sleeves. 

"Then I laid out the carrot—we talked about Europe. 
. . . We talked about white water canoe trips to West 
Virginia. . . . I laid out the fact that we're gonna have a 
campout every month, there's gonna be family outings. 
There's also gonna be advancement. I said you are gonna 
advance through the ranks. 

"Then I talked about why Scouting is so important to 
me," Carl recalls, his voice cracking. "Why I felt that it was 
really something really special that you could get so much 
out of. We talked philosophy, but I did it with this driving 
enthusiasm, because I loved Scouting, I loved the outdoors. 
To open up a world of new experiences. 

"That is when I am really super, when I can weave a 
dream." 

The boys and the men were swept up. "He had a real 
knack for relating to kids," Anderson says.15 "He was able 
to set up a feeling between the Scouts and himself." And he 
was willing to devote his time. 

Carl became their leader. He was somewhat surprised 
because he figured he was on that computer list at national 
and that he'd be rejected. It's unclear, however, whether 
Carl filled out an application when he joined. He says he 
did, and committee leaders thought so, but the troop hasn't 
been able to produce it. 

No one wondered if Carl was safe. No one would look 
at a volunteer and automatically ask, "Does this manlike 
having sex with children?" Anderson had been a Scout in 
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the 1950s and says that "certainly when I was a Scout 
anything involving pedophilia was not discussed," although 
he does remember some talk now and then about homo
sexuality in troops.16 He'd read Scout publications as a boy 
and now as a leader, and he'd never seen anything about 
child molesters. 

No one called Carl's last troop or the council in Rhode 
Island to ask about him. The BSA didn't suggest such steps. 
The pamphlet that the local district gave Anderson, Secur
ing a Scoutmaster, listed the six steps for recruiting a leader, 
including the one about making an appointment with a 
prospect "to discuss a matter important to the youth of the 
community."17 Those steps focused on figuring out who the 
troop committee wants and selling him on the idea, but said 
nothing about checking references or backgrounds. The 
pamphlet also included a checklist of nine qualities for a 
good leader, such as "a liking for boys and ability to win 
their friendship." 

"This selection process will assure that the most 
qualified person is selected," the pamphlet said. 

People with criminal records found the selection pro
cess to their liking. The Confidential Files did not usually 
say if a leader being kicked out had a criminal record when 
he joined the Scouts, but in at least 30 cases they had. At 
least 20 had been convicted of sex offenses against children. 
A California Scoutmaster, for example, had nine prior 
arrests (and several convictions) for sex offenses with 
children before his arrest in 1977 for abusing Scouts.18 A 
Scoutmaster convicted of molesting children in Massachu
setts in 1980 moved to New York that same year and 
became assistant Scoutmaster.I9 Men with conviction records 
for kidnapping, larceny, forgery, and theft have joined the 
Scouts, then been kicked out for child molesting. 
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Thomas Hacker is one of the most notorious ex
amples, having been convicted twice and chased from 
several troops and jobs. In 1981 he did it again, signing up 
with Troop 1600 based in Oak Lawn, a Chicago suburb. He 
had resigned from the Oak Lawn park district years earlier 
after being accused of fondling boys. The Scouts weren't the 
only ones not checking his background. Hacker got a job at 
the park district in the neighboring town of Burbank, and 
soon became recreation director, in charge of various children's 
programs. Hacker made sure Troop 1600 had campouts 
once a month, and immediately began molesting boys in 
their tents. One mother trusted him so much that she drove 
her son over for tutoring lessons. His affair with the boy 
would last several years. 

The loose selection procedure prompted an Oregon 
woman to write an. angry letter to national in 1984 (a few 
months after Carl joined the Reston troop), asking, "Don't 
you bother to check the backgrounds of your volunteer 
Scout leaders before you let them work closely with young 
boys?'*20 She complained that her ex-husband had been 
charged with child molesting in Oregon, but became a 
Scoutmaster in California. The man stayed on until he was 
charged two years later with abusing his granddaughter. 

Aside from men with criminal records, scores of 
others who had been accused of sex abuse joined troops in 
the 1970s and 1980s. A New Jersey man was kicked out of 
a troop in 1967 for molesting boys; he joined another troop 
and was kicked out for the same offense in 1984; then he 
became Scoutmaster of another New Jersey troop and was 
kicked out for the same offense in 1990.21 A California man 
was kicked out of a troop in 1971 for molesting boys, quit 
a teaching job in 1982 in the face of similar accusations, 
then joined a troop in the mid-1980s. He was convicted in 
1988 of molesting a Scout.22 

Add to these the cases of men such as William Tobiassen 
and Andrew DiFranco, who stayed with their troops for 

-165 . 



• OLD DOMINION • 

years despite reports that they were child molesters, and it 
becomes clear that a substantial number of proven or 
suspected abusers were running troops through the 1970s 
and 1980s. The Confidential Files from that era show at 
least 500 cases where men were allowed to join the Scouts 
or stay in the Scouts for years despite prior warnings of sex 
abuse—either past convictions or accusations. 

Why is no criminal background check made? For one 
thing, it may not provide the needed information anyway. 
"A lot of people who are pedophiles or who abuse kids do 
not have a police record," says Dr. Mireille Kanda, director 
of the child protection division at Children's Hospital in 
Washington, D.C.23 For another, youth groups have no 
national database they can check to see if a volunteer has a 
criminal record. When police "run a check" on someone 
and come up with a list of convictions from other states, 
they're usually tapping into an FBI database called the 
National Crime Information Center (NCIC). That data
base, which holds criminal histories on more than 14 
million people, is available to law enforcement agencies, 
mostly police and courts. Youth groups often have local 
police run a check for them as a favor, but the groups have 
no official access to the system. In 1993 Congress began 
considering a bill that would create a national database of 
convicted molesters, for use by youth groups. 

Things are easier on the state level. Many states charge 
a small fee for running a background check on someone's 
criminal record in that state. When someone volunteers to 
be a Big Brother, the organization runs criminal checks in 
states where the person recently lived. In California, the fee 
is waived for youth groups. In Illinois, where Thomas 
Hacker moved around at will, the state police charge $4. 

The opportunity to access a database to check on 
volunteers does not thrill the BSA, however. For starters, 
who would pay? A troop might have trouble paying for 
background checks on each volunteer, and the BSA says it 
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can't afford to cover everyone. "If the Boy Scouts had to pay 
whatever it costs to go down to the police department and 
run a check on five million volunteers, there wouldn't be 
enough money to operate the program," says F. Eugene 
Bailey, a California lawyer who worked with the BSA on a 
sex abuse suit.24 (The BSA has about one million volunteers 
and a turnover of about 350,000 each year. If record checks 
averaged $10 each, the corporation would pay $3.5 million 
annually to check new volunteers. In the 1980s, the corporation's 
annual budget surpluses ran as high as $15 million.25) 

In addition, although volunteers could pay for their 
own background checks, but the BSA fears insulting volun
teers by making them prove they're not criminals. "You 
have a situation where you're putting obstacles in the way 
of people who are going to donate their time and money to 
help you," says former chief Scout executive James Tarr. 
"The more obstacles, the less likely someone's going to be 
enthusiastic."26 

In Carl's case, a background check in Rhode Island 
would have cost $5. Employers and volunteer groups use it 
regularly, says Stephen G. White, spokesman for the state 
attorney general.27 The catch is that the subject has to give 
written consent. If he won't, says White, "that should be a 
red flag right there." 

The men on Troop 1970's troop committee saw no red flags 
around Carl. They held that instinctive belief that volun
teers mean well—and Carl had all that experience, he was 
sent over by Capital Area Council, and he worked at this big 
newspaper association in town. Even if someone had the 
crazy thought that they should investigate Carl's past, the 
members of the troop committee had no training in how to 
do such a thing. They saw Carl as "a godsend," recalls 
Ralph Webber*, whose son George was in the troop.28 
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Carl's energy and organizational skills quickly showed that 
they had made the right choice. 

Rhonda Davidson* was registrar for the Cub pack 
that the church sponsored when Cindy Corbitt came by in 
January to register Brett's younger brother in the pack. Mrs. 
Davidson told Cindy about the new, "dynamic" leader in 
Troop 1970. Because she knew Brett wasn't too happy with 
his own troop, Cindy was interested. She asked about 
Carl's background. Mrs. Davidson said the troop had 
checked his references, "and anyway they have a big com
puter down in Texas where they run all the names through 
to spot any bad apples."29 Cindy and Brett sat in on a 
meeting of Troop 1970, and a week later Brett transferred 
to Carl's troop. 

His admiration for Carl quickly grew. He particularly 
recalls Carl's patch jacket—a denim jacket covered with 
about 50 patches from the Boy Scouts and from other 
activities, such as scuba diving and a trip to the Winter 
Olympics. The jacket spoke volumes about Carl's experi
ence and stature. Sometimes in the parking lot after a 
meeting he'd tell the boys how he got certain patches: hiking 
50 miles, camping in the winter, training to be a Navy pilot, 
joining a club of power boat owners. The boys loved the 
stories, and their admiration made Carl feel wonderful. 

Carl was very different from Brett's father. John Corbitt 
was a lawyer who took frequent business trips, not spend
ing a lot of time at home. And when he was home, he didn't 
do much with Brett or his younger twins, Michelle and 
Clark. One reason was health; John had one kidney. Rigor
ous outdoor activities were never his forte, although he did 
take Brett to his soccer games. That's one reason Brett was 
in Scouting. "There's some stuff my father couldn't do with 
me because he only has one kidney," Brett says.30 "The Boy 
Scouts had offered stuff to do outdoors, camping and 
canoeing and shooting guns and stuff my dad didn't know 
anything about." 
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Carl saw other problems with the skinny 12-year-old. 
As they talked during and after Scout meetings, Carl saw in 
the boy a "weak self-image," a fear about his home life. He 
seemed a bit sensitive. He did well in school, but his motive 
seemed to be avoiding retribution from his dad. Yet the boy 
was smart, energetic, excited, and "anxious to participate 
in outdoor activities," says Carl.31 "He was anxious to take 
on responsibilities in the troop." 

Carl didn't know how troubled, even angry, Brett 
was. When the twins were born about 1974, Brett grew 
jealous. He talked of throwing them in the trash. In grade 
school, teachers noted he was "aggressive," a "stick 
carrier," once being reprimanded for hitting a child with 
a mallet. In fourth grade his troubles with Michelle and 
Clark brought him to a therapist, who blamed sibling 
rivalry. Brett, saw another doctor for allergies. He told 
some people about holding a razor to his throat in sixth 
grade in contemplation of suicide, but it was never clear if 
he made the story up.32 

"Brett was a fragile young man," says Dr. John Steg, 
a psychiatrist who saw the boy years later.33 

In those first weeks with the troop, Cindy also grew to 
like and trust her son's Scoutmaster. As they talked after 
meetings and on the phone, she gradually peeled back the 
layers of her family's troubles. Brett didn't get along well 
with his dad, she explained. John drank heavily. He was 
manic-depressive. He snapped at the kids, yelling at them 
for things such as leaving a light on when they left a room. 
Cindy said John spent so little time with the family that she 
felt "like a single parent trying to raise the three children by 
myself."34 

She wanted a better male role model for her son, and 
there stood Carl. He was an outdoorsman, knowledgeable 
about male things like woodworking and motorcycles, 
smart, friendly, and kind. He liked children. Over the phone 
one day Cindy asked if Carl might spend some extra time 
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with the boy every now and then. "He seems to respond to 
you," she said.35 

She was offering Carl one of his favorite roles: coun
selor to troubled boys. A couple of weeks later, on a 
Saturday afternoon in February, Cindy brought her son 
over. "She wanted me to spend time with Brett and just talk 
to him, let him do whatever," Carl says.36 Cindy came in to 
talk a while, then left. 

Carl took Brett to the basement. 
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LOVE AFFAIRS 

Reston, Virginia 
February 1984 

C arl felt himself tremble as he drove Brett home. How 
could he have done this? How could he have lost 
control? Was all that therapy for naught? 
T m gonna get arrested," he thought. 
He also thought, "I really enjoyed this." 
Before they left the townhouse Carl told Brett that if 

he didn't like what they'd done, they wouldn't do it again. 
Brett said he liked it. That's all Carl had to hear. This was 
good, he told himself, because Brett "went home happy." 

He impressed upon the boy the importance of secrets. 
Because Brett had shared his feelings about his father, 
confidentiality was a natural partner in their new relation
ship. "Whatever we talk about, whatever we do, is between 
you and me," Carl said. 

They would have plenty of chances to share secrets 
and create new ones. Brett told his mom he had a good time 
at Carl's, and she called a few days later to say, "He really 
liked building the workshop." Could he come over again?1 

Brett was intrigued by the man. Carl had a motor
cycle. He had a camper. He scuba dived. He had a collection 
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of tools and knew how to use them. He had been a Navy 
pilot and a teacher. He seemed to know a little about 
everything. On Scout trips Brett saw Carl hiking, canoeing, 
teaching first aid—all the things his father could not or 
would not do. 

In Loving Boys, Brongersma quotes another man on 
seduction: "You can seduce a boy by awing him with your 
wisdom (this is the Guru ploy) or by making yourself the 
object of his hero worship You cannot seduce a boy who 
doesn't admire you."2 

Although on one level their relationship was boy and 
mentor, they also behaved like 12-year-old chums: watch
ing movies, eating pizza, shooting fireworks, drinking a 
little alcohol. They shared a tent on campouts. The boy told 
Carl about the pranks that he and his buddies p lanned-
putting rotten eggs in people's mailboxes, filling a paper bag 
with dog feces and setting it afire in front of someone's door 
so that the person would try to stamp it out. They talked 
about Brett's schoolwork and what he thought of his 
teachers, about the joys and ramifications of computer 
hacking (which Brett was taking up), about how to improve 
the troop, about Brett's relationship with the twins and his 
parents. They talked about girls and dating. "The things my 
father didn't do with me or talk to me about, Bittenbender 
would do," Brett says.3 

"It got closer and closer," Carl says of their friendship. 
"Brett would come over and spend more time. He would get 
on his bicycle and come over to the house," which was a mile 
from the Corbitts'. "He'd call on the phone and say, let's talk, 
and we'd chitchat. I would call him from around the nation 
when I was traveling."4 During a campout they sealed their 
friendship by making small cuts on their wrists and pressing 
the wounds together. They were blood brothers. 

And they had sex about twice a week through the 
spring and summer. It was usually fondling and masturba
tion, and occasionally oral sex, which Brett originally 
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objected to because he thought it was "gross." They often 
fooled around on Scout trips, including during a trip to Fort 
A. P. Hill in Virginia, which was crowded at the time with 
other troops. The camp is the revered home of the BSA's 
National Jamboree, the Olympics of Scouting; the Jambo
ree is held once every four years and hosts some 30,000 
Scouts for a week. The Confidential Files show that in 1985 
at least two boys were molested by their leaders at the 
Jamboree.5 

The most common venue for Brett and Carl, however, 
was Dunlop Court. There was nothing unusual about a boy 
going to Carl's place. As with many Scoutmasters, Carl 
routinely had boys stay overnight before and after campouts. 
Sometimes as many as 10 crowded onto the couch and 
floors. He also invited them over to work on his motor 
home or just sit around munching and talking. The boys 
liked Carl, and he made friends with several of them. 

"He was a good leader," says Tim Williams, a good 
friend of Brett, who joined at Brett's suggestion.6 "He was 
uplifting. He was very positive." Tim says Carl even "gave 
us his long distance-calling card number so we could call 
him any time" when he was on the road. The boys' reaction: 
"Cool! We have a long-distance calling card, we can call 
anywhere in the country! 

"I think his goal was to become our friends on more 
than just a Boy Scout level." 

Why would a 40-year-old man want 12-year-old friends? 
Although Carl got along well in the adult world, part of him 
always wanted to leap back into childhood. " He does relate 
to them on a childlike level," says Dr. Fred Berlin of Carl's 
bond with boys.7 "That's part of what makes it so danger
ous What the child senses is, here is a man who likes me, 
here is a man who likes to spend time with me, here is a man 
who plays with me at my level and enjoys it." 

The boys offered Carl the kind of admiration and 
affection he got from no one else. Linda Williams recalls 
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picking her son Tim up from Carl's house one morning, 
walking in and seeing Carl, in his pajamas, hug Tim good
bye. In the car she told the boy, "I know nothing's going on, 
but that doesn't look good. You need to be more aware of 
how things look."8 

Brett worried about the same thing, but not enough to 
stop. Carl took his enthusiasm as proof that they were doing 
the right thing. Carl stresses that as he massaged Brett or any 
other boy for the first time, he'd ask if the boy wanted him to 
keep going. If the boy said no he'd stop, and if the boy later said 
he wanted to cool their sexual relationship, Carl said fine. 

"The true pedophile will always tell you that he asked the 
boy first," the FBI's Kenneth Lanning says.9 "The most 
common rationalization they all use is that they're doing 
what the children wanted them to do." 

It is a convenient tactic, for a boy who doesn't want 
sex is a boy who's likely to tell someone if a man persists. 
When a boy gives his okay, the pedophile can blame the sex 
on the boy, as several former Scout leaders have done: 

Dieter Danne: "I told myself, if he lets me do it, there 
must be no problem."10 

Thomas Hacker: "He encouraged me to do oral sex on 
him and he said he really enjoyed it."11 

Andrew DiFranco: "A lot of the time, the kid actually 
made an overture."12 

Ralph Thompson: "It was important for me to say 
they wanted to have sex . . . I could justify it in my mind. 
They asked for it. I was a master manipulator."13 

The disturbing fact for society is that sometimes the 
boys do enjoy the sex. Brett was a 12-year-old virgin when 
Carl seduced him—the same age at which Carl began his 
sexual exploration at St. Peter's. As Franklin Mathias says, 
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"I can't imagine anybody not enjoying a climax."14 Brett 
enjoyed it. At one point, Cindy began driving him to Carl's 
house for tutoring; sometimes they'd study, sometimes 
they'd mess around. Brett even began cutting class to meet 
Carl. He'd leave for school in the morning, but rather than 
walk to the bus stop he'd walk to a tennis court where Carl 
was waiting to drive him to Dunlop. Carl dropped him off 
at school later. 

A boy's return for more sex does not surprise Dr. Fred 
Berlin. "I could give a child heroin, it would be a terrible 
thing to do," he says.15 "The child is too young to know any 
better, might like it, and say please come back and give me 
some more.. . . When this is going on it feels good to Carl. 
He cares about the kids. They seem to be experiencing 
pleasure. . . . He can't recognize that in their heads he is 
planting a seed that a long time afterwards may cause 
confusion, difficulties, long-lasting problems." 

The question is whether the boy understands what 
he's getting into and can give "informed consent." That 
term is what separates most of America from child sex 
advocates like Nambla, whose spokesman says, "What the 
boys want to do is their business. They should say no if they 
don't want it. What if they don't feel uncomfortable?"16 

For a child to give informed consent, says Dr. Gene 
Abel, director of the Behavioral Medicine Institute of 
Atlanta, he must understand that his community considers 
sex between men and boys to be wrong, he must understand 
the long-term consequences of a sexual relationship with an 
adult, and he must be on an equal power level as the adult, 
so he is not intimidated into a decision.17 

"I do not believe a 12-year-old can give consent," says 
Dr. Abel.18 For one thing, there's the power gap between a 
man and a boy. Mathias explains, "I have superior experi
ence, superior size, superior age, superior skills at manipu
lating."19 It is not an equal relationship. 
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Carl knew all about sex, while Brett known almost nothing. 
Carl knew he could be arrested for what they were doing. 
"It was easier for me to manipulate him because of the age 
difference," Carl says with the benefit of hindsight.20 "It 
was an easier relationship than working through an adult 
relationship with a woman." 

When Brett had doubts, Carl had stories to ease his 
mind. Brett recalls: "The kind of sex we were having, he 
would tell me that Greek scholars would do it with their 
students. That brothers would do it with each other. That 
fathers and sons would do it."21 Carl told him he had had sex 
with his own son, and showed him a picture of a nude boy 
whom he said was his son. Carl had no son. He contrived one 
from his memory of a boy he had sex with in Rhode Is land-
that was the boy in the picture. Carl also assured Brett that 
they were not gay, that this was just a fun thing to do, and that 
Brett would grow up and marry a woman. 

Looking back years later, Carl realizes that "I took 
that innocence and naivete and used that to my benefit." 22 

Anyone looking at Brett, however, would not have 
thought he was suffering. In fact, his mood brightened as 
their friendship grew. "There were many other dimensions 
to the relationship" besides sex, says Dr. Mark Mills, a 
psychiatrist who reviewed Brett's case for the BSA.23 "The 
broader reason that it was pleasurable was because Mr. 
Bittenbender spent time with Brett. He affirmed Brett's 
world view. He affirmed Brett's values. He wasn't critical of 
Brett and he did things for Brett that were nice." 

"In the short run, these guys can actually improve 
kids' lives," Lanning says.24 But he compares the relation
ship to pulling a child from a cliff, only to push him over 
when the relationship ends. 

Carl offered Brett an escape from the stress of his 
home. Carl was at that home a lot, striking up a friendship 
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with Cindy and John. By springtime he was going to church 
with the family, to the movies, coming over for dinner, 
helping set up a birthday party for the twins, and just 
wandering over to talk. "I loved being at the house, Moved 
playing pseudo-father" when'John was absent, Carl says.25 

Carl was in the Corbitt house so often that John introduced 
him to someone as "rriy adopted son." He didn't know how 
much that meant to Carl. 

"I was very lonely at the time in Reston, because of all 
my traveling," Carl says. "I didn't know much of anybody 
and I needed that." 

As for John, Carl considered him a friend—and a child 
abuser.When he was on the phone with Brett, Carl heard 
John yelling at Brett, calling him stupid. At the house, he 
saw John scream at the children with little provocation. At 
Dunlop Court, Brett griped about his father berating him. 
"You sensed a difference when he walked in the house," 
Carl says of John. "You could see them [the children] tense. 
You could see Cindy tense."26 John could be friendly and 
loving to the children, Cindy explained, then suddenly lose 
his cool. 

Carl grew protective of Brett. He went on about him 
at work. "He talked about Brett over and over again and the 
fact that he was being abused by one of his parents," says 
Judy Hines, Carl's boss at the publishers association.27 Carl 
thought John was psychologically abusing the boy, and 
considered calling the police. 

Cindy traced the family trouble to the birth of the 
twins. John grew more stressed at home and began spend
ing more time on the road for work. He seemed frightened 
of having sex for fear of causing another pregnancy. Soon 
their sex life was dead. As pressure mounted at work, John 
sought treatment for depression.28 

"Life never returned to what it was before" the twins, 
Cindy says. "Our marriage didn't really exist. We just lived 
under the same roof."29 
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Carl knew about all of this, for Cindy sometimes 
visited and talked about her family. Carl exudes a sense of 
understanding and compassion that prompts people to 
confide in him. Cindy explained that John "had a lack of 
interest in me, similar to his lack of interest in the children." 
During one visit in April she started crying, and Carl hugged 
her. She kissed him on the cheek. He kissed her on the cheek. 

She told him how wonderful he was. He returned the 
compliment. Their kisses moved to their lips. 

Carl found Cindy attractive. She was tall, bright, and 
articulate. They kissed and petted, then stopped and dis
cussed how wrong it was. They stopped even though 
Cindy's marriage was a technicality. Yet even she didn't 
know the real reason her husband lost interest in her. 

John was gay. He had been actively homosexual from 
age 18 to 25, but he thought that phase was over when he 
married Cindy around 1970. Before the marriage, a friend 
of Cindy's had suggested that John might be homosexual, 
but "I dismissed that as being ridiculous."30 After the twins 
were born and the pressure at home and work mounted, 
John began seeing men on the road. The guilt over his secret 
life jacked up the tension. 

The Corbitt home was full of sexual secrets: John hid 
his sex life from his wife and children. Brett hid his sex life 
from his mother and father. Now Cindy was working on a 
secret to hide from her husband and son. 

On another visit to Carl's, they kissed again. They 
embraced. They went to Carl's room. Cindy lay on the bed 
and soaked up Carl's caresses like raw wood soaks up paint. 
"I haven't had this in seven years," she told him.3' 

Carl massaged Cindy just as he massaged her son. 
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A FATHER'S FEAR 

Reston, Virginia 
June 1984 

A nyone looking for Carl around dinnertime these days 
was likely to find him at John Corbitt's kitchen table, 
and John Corbitt was not pleased. In fact, John noticed 

that Carl always seemed to be hanging around the house, 
either in body or in spirit. His presence ate at John's gut. 

"He would drop by just unexpectedly all the time, 
especially at dinnertime hoping to get a dinner invitation," 
John recalls.1 "He asked to go to church with us. He would 
manipulate the seating so that he would be seated next to 
Cindy and Brett.. . . There was one time he took a whole 
afternoon explaining all this life-saving equipment that he 
carried around in the trunk of his car and he just went on 
forever. And it just really annoyed me that he had to be the 
center of attention all the time when he came by." 

Carl was a tough man to ignore, what with his outgoing 
demeanor and his great capacity to talk. Back in Connecticut, 
his friend Joyce Tubby recalls, "He used to walk in the house 
and he was omnipresent. Here comes Carl!"2 

Some people enjoyed that side of Carl, but not John. And 
John had this feeling that Carl was stealing his oldest son. 
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"Brett liked Mr. Bittenbender so much, he looked 
forward to going to Scout meetings, looked forward to any 
other contact that he had with Bittenbender, and didn't 
want to do the things that he had asked me to do. I'd offer 
to do things and he didn't want to go anymore. . . . 
Bittenbender wanted to be Brett's real daddy and I was 
getting signals that he was moving in on me to replace me."3 

Cindy saw that her husband's anger and alcohol 
consumption rose along with Carl's involvement with the 
family. "After Mr. Bittenbender came on the scene, he 
became very aggravated," she says.4 

His aggravation peaked in June, when Brett told him 
about the troop's upcoming canoe trip and campout. Brett 
said he'd sleep in Carl's tent. No way, John said. "I didn't 
want the substitute daddy sharing a tent with my son, since 
I couldn't go on the trip." Come to think of it, Brett was 
spending too much time alone with Carl on activities that 
had nothing to do with Scouting. From now on, John 
declared, Brett should see Carl only for Scout functions, and 
not by himself.5 

"I thought it was ridiculous," Cindy says. John says he 
never thought Carl might be molesting Brett, but Cindy 
figured that was part of his concern. Because of her own 
relationship with Carl, she knew this was silly. 

She went to Carl's house and mockingly declared, 
"You are a child molester!" She explained John's edict to 
Carl. "He laughed. And he said, 'Well, what does he want 
me to do, tutor him down at the police station?' And we 
both laughed."6 

Cindy agreed to follow her husband's wishes, but it 
was too late to control the boy. On the campout in question, 
Brett slept in Carl's tent. 

Although John wasn't happy with Carl, almost every
body else was. The troop was dynamic. The boys wore full 
uniforms. They advanced in rank. Carl taught the boys first 
aid, how to unflip a canoe in the water, how to use their 
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clothes as a life preserver. More boys joined. They camped 
out every month. 

"It couldn't have been a better match," says Jane 
Cramer, whose son was in the troop.7 

Parents were still scarce at troop functions. Several of 
them say that Carl encouraged them to be more active— 
unlike some molesters, such as Thomas Hacker—but no 
matter who showed up to help, Carl carried the troop. "He 
seemed to be willing to devote unlimited time to the 
Scouts," says Ralph Webber, thus earning the gratitude and 
trust of parents. "He bought us off."8 

Some parents even endured his relentless quest for 
companionship. "Sex offenders tend to be very needy; they 
can drain you," says Janice Knight, a counselor from 
Virginia.9 Carl was like a lonely puppy anxious to leap into 
any lap that would have him. The Corbitt home wasn't the 
only place he landed; he was a fixture, too, at the Davidson 
house. 

"He made an awful pest of himself," says Rhonda 
Davidson.10 

Rhonda and Richard Davidson's older son, Fred, was 
in Troop 1970. Their other child, Bobby, was four years 
younger. Mrs. Davidson thought a lot of Carl and his work 
with the troop, and enjoyed his visits. Once comfortable, 
however, he made a practice of calling around dinnertime, 
saying he'd like to drop by. 

"He was our son's Scoutmaster," Mrs. Davidson 
says. "I felt this man was doing something,, therefore 
Richard didn't have to. I felt it was a beholden situation." 

So she'd tell him to come over, or she'd chat when Carl 
called from cities around the country, saying, "'I'm lone
some.' I found him to be a very interesting conversational
ist." At the dinner table he spoke a lot about children— 
children he'd helped in other places, the boys in the troop, 
the importance of educating children. As they talked one 
night about the Scouts raising money for a trip to Europe, 
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Carl offered to help Fred by paying him few dollars each 
week to clean the townhouse. The Davidsons liked the idea 
of teaching Fred responsibility; Fred liked the cash. 

But just as in the Corbitt home, Carl sowed tension. 
Mr. Davidson thought Carl's dinnertime visits were rude 
and his wife's invitations too generous. He sometimes fled 
when Carl headed over, leaving his wife to entertain their 
guest. Sometimes when the phone rang at dinner they all 
ignored it, fearing it was Carl. 

Here, too, Carl unwittingly stepped on parents' toes. 
At the dinner table one night, he scolded one of the boys for 
doing something that his parents had told him not to. They 
let Carl know that that was their role, not his. It was also 
not appropriate, Mrs. Davidson told him, to offer Fred a 
television for his room. They had one family TV, thank you, 
and everyone watches it. "He didn't seem to realize how 
adults work" with each other, Mrs. Davidson says. 

Mr. Davidson thought Carl might be gay, but couldn't 
pinpoint why. The only overt sign, he recalls, occurred one 
night in the kitchen, when Carl mentioned that a Scout he 
saw in a camp shower had huge genitals. Mr. Davidson was 
repulsed. Carl later sought to assure everyone of his hetero-
sexuality, commenting (again in the kitchen) that he had 
been a music major in college, and, "People think if you're 
a music major, you're queer, but it's not true." Yet another 
time, when Mrs. Davidson gave him the wrong kind of fork 
for dinner, he joked, "My ex-wife used to do that."11 

Carl had no ex-wife. Yet he mentioned her to other 
people, including the Williams family, whom he also occa
sionally visited and frequently called. "He talked a lot 
about his children," Linda Williams says. He said he had 
two, and that his former wife was an alcoholic.12 

Like the fake son whose picture Carl showed to Brett, 
this fake family had flesh and blood models. Carl was 
thinking of the woman and two children he lived with in 
Pennsylvania. "I felt like I was married" then, he says. Yet 
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the only reason to weave this tale in Virginia was to throw 
off anyone who thought he was gay.13 

Oddly enough, he may not be. Although Carl was a male 
having sex with males, researchers are not so sure that men 
who molest boys are homosexual. Studies repeatedly show 
that most of them are not homosexual with adults. "It is a 
faulty assumption that if an adult male selects a young boy 
as a victim, that this constitutes a homosexual orientation 
on the part of the offender," several researchers wrote in a 
study of 148 convicted molesters.14 "Offenders attracted to 
boy victims typically report that they are uninterested in or 
revulsed by adult homosexual relationships and find the 
young boy's feminine characteristics and absence of second
ary sexual characteristics appealing." Dr. Gene Abel says 
that of several hundred molesters he has studied, 21 percent 
of the men who molest boys were exclusively homosexual.15 

Some were bisexual, but most preferred women as adult sex 
partners. He considers pedophilia a separate class of sexual 
preference, independent of a man's preferences with adults. 

The Confidential Files bear out the theory. The Files 
on alleged molesters from 1971 through 1991 list their 
marital status in 1311 cases. Of those men, 535 were 
married, divorced, or engaged, and 776 were single. A few 
of the singles were sexually involved with men, while many 
of them were known to have girlfriends, as was the case 
with Dieter Danne. 

"In Scouting it was extremely important for me to be 
seen with girls," Danne says.16 He was struggling with his 
sexual identity, trying to develop relationships with women, 
but women were also a prop to show people he was straight. 
For one thing, he'd be kicked out of Scouting if he were gay. 
So he had sex with boys and brought dates to court of honor 
ceremonies. One night a Scout and his father dropped by the 
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apartment while Danne was entertaining "a knockout" 
girlfriend. "This girl liked to wear very skimpy things," 
Danne recalls. The father "looked at the girl and he looked 
at me and gave me a little smile," like a thumbs-up sign. The 
father could see that Danne was a real man. 

But Danne and several other molesters weren't even 
sure of their sexual preferences. Women weren't so much a 
desire as a charade, one that they even played on them
selves. "I tried to have relationships with females . . . to try 
to prove to myself and to other people around me that I was 
straight," Danne says. 

"I was in denial of my homosexuality," Ralph Thomp
son says.17 

Of the eight former Scout leaders interviewed after 
being banned for child molesting, five say they realized 
through therapy that they are homosexual or bisexual. 

Homosexuality gives the Boy Scouts a headache. In 
1980 Boy Scout Tim Curran was kicked out of his California 
troop for taking a boy to his senior prom. When Curran tried 
to return as an adult leader the next year, he was rejected. He 
filed a lawsuit that drew national headlines in the early 
1990s, spurring protests, more suits by gays, speeches on the 
floor of Congress, and the creation of a group called Queer 
Scouts. Some organizations cut off contributions to the BSA, 
citing discrimination against gays. 

Officially, the gay ban has nothing to do with child 
molesters. The BSA training guidelines for volunteers say 
that one myth about abuse is that "children are at greater 
risk of sexual victimization from 'gay' (homosexual) adults 
than from 'straight' (heterosexual) adults."18 National says 
that homosexuals cannot be Scout leaders because they are 
not appropriate role models for the traditional family 
values on which Scouting is based. 

Behind that logic lies the fear that parents—especially 
those single women looking for strong male leaders for their 
sons—will yank their boys out if gays are let in. And despite 
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the corporation's position that homosexuals are not natural 
child molesters, much of the public support for the ban draws 
on that very anxiety. In 1989, a half-page ad in a California 
newspaper urged voters to reject part of an antidiscrimina
tion law that gave protection to homosexuals, saying it 
would allow gays to join Scouting and cause the "molesting 
of innocent Boy Scouts."19 When leaders gathered in Mary
land in the spring of 1991 to watch a film on fighting sex 
abuse, one leader stood to ask how they could win that fight 
with gays filing lawsuits to join troops. "They have no 
business being around our kids!" the man said.20 

The irony is that while the Boy Scouts bans men who 
are openly gay, those are not the men who usually molest 
Scouts. The vast majority of abusers in Scouting are hetero
sexual as adults, or at least carry on that way. The danger 
is with straight men who like boys, or gay men who are 
afraid to come out. The Confidential Files include several 
notes from leaders explaining that they had no reason to 
think that a man accused of abusing boys was gay, noting 
that he was, after all, married. 

Carl repeatedly says he is not gay, that he never wanted 
intercourse with a boy or man. "I don't know why it's so 
important for me to say that," he says.21 He did, however, 
try sex with someone whom he considered a man. He was 
Bill Karpen, the 16-year-old son of Robert Karpen. 

Bill was an Eagle Scout and a junior assistant Scout
master in Troop 1970, meaning he took a lot of responsibil
ity in running the troop. He came to Carl's house one day 
saying he needed to talk, as so many people seemed to do 
with Carl. "I have never told anybody this," Bill said, "but 
I am gay." He had a 15-year-old boyfriend. He wanted to 
tell his parents but didn't know how. Bill got upset, and Carl 
hugged him. "He started to hug me back," Carl recalls, 
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"and next thing you know he's giving me a kiss, and I'm 
giving him a kiss back."22 

"You know," Bill said, "I've always felt down deep 
that you were gay." 

Carl said he had no desire for sex with men. What 
about Brett, Bill asked? "We've been massaging each other," 
Carl said. 

"Yeah, I thought so, 'cause I got a bunch of friends 
that I do it with." 

Bill visited a few more times to talk. Twice their talks 
led to sex, but Carl says he didn't get much out of it. 
Although Bill was struggling with a personal crisis, Carl 
says "that need wasn't there" for him to play savior, as it 
was for Brett and most of his other victims. Besides, Bill was 
nearly 17, and Carl didn't fancy older males. Finally Carl 
told him, "Look, I'm not really keen on getting sexually 
involved with you." He offered to let Bill use the house 
while he was on the road, so he could have a place to meet 
his boyfriend. 

On the road Carl rang up big phone bills calling people 
from the troop, especially the Corbitts, the Davidsons, and 
Tim Williams. Carl would talk to Tim for over an hour, 
which puzzled Tim's mother. "It was an odd relationship 
between a man of his age and Tim," who was 14, she says.23 

She chalked it up to Carl's immaturity. 
Once again, however, the man of the house wasn't so 

comfortable about Carl. Mr. Williams, his wife says, "never 
liked Carl" and felt the man was competing with him for 
Tim's admiration—especially when Carl offered to take 
Tim and Brett skiing in Colorado, with Carl picking up the 
tab. They never went, but Mrs. Williams says "there was a 
lot of resentment in there." 

At least Carl was making progress with John Corbitt. 
Despite his feelings that John was abusive, Carl says he tried 
to bring father and son closer. When Brett said he hated his 
father, Carl told him his dad "loved him very much," that 
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he "just didn't know how to express it."24 They decided to 
get John more involved with the troop. John thus came 
along on his first Scout trip, an overnighter to the naval base 
in Norfolk, Virginia. When Anderson stepped down as 
troop committee chairman in the summer, John took Carl's 
suggestion to fill the spot. His anger at Carl subsided. 

Others, however, remember Carl as more conniving. 
Several parents from the troop say Carl often talked about 
how horrible John was to Brett. Tim says Carl tried building 
a wall between Brett and his father, "always telling him how 
awful his family life was."25 Brett says Carl suggested that 
his father might be using cocaine, and told him that most 
fathers have sex with their sons.26 

Carl denies saying either of those things or trying to 
drive a wedge between them. He says he saw John as 
"energetic, intelligent, well-educated, an interesting person 
to be with. . . . I attempted to become closer to John as a 
friend simply because he seemed like he needed a friend. He 
seemed like he needed somebody to talk to, somebody to 
have a drink with, blow off some steam."27 Carl's rational
izations were truly out of control—while carrying on affairs 
with John's wife and son, he had convinced himself that he 
was the man's friend. 

Such sexual triangles are not so unusual. Men who want to 
seduce children sometimes work on the mother first— 
witness the occasional news reports about men arrested for 
molesting the daughters of their wives or girlfriends. Men 
who molest boys do it too; it gives them access to the 
children, but it carries great risk, as Scoutmaster Ken 
Steelmon found out in May 1984. 

That's when an old girlfriend learned that Steelmon had 
been molesting her son, a Scout. Two years earlier, Steelmon 
had walked into the local Scout council offering to form a 
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troop. "It was pretty impressive and altruistic," a council 
spokesman said later. But then the mother went to the police, 
and Steelmon was eventually convicted on 47 counts of 
molesting seven boys, five of them from his troop.28 

"There's nothing we can do to prevent something like 
this," the council spokesman told the Los Angeles Times 
after Steelmon's arrest. "We just have to be cautious." He 
then sent the story to Ernst, writing, "Keeping you updated 
on more negative publicity."29 

Like Carl, Steelmon raised the ire of fathers by casting 
himself as a rival for the affection of their sons. Steelmon got 
so close to one of his victims that he called himself the boy's 
"surrogate father . . . his idol, his hero."30 The boy's real 
father grew sick of hearing his son's incessant talk about the 
Scoutmaster, and the Scoutmaster's authoritative tone with 
his son. Both parents eventually told Steelmon to back off 
because "I was being too much of a parent." 

While Steelmon and Carl shared this habit of trespassing on 
paternal ground, Carl insists he did not get involved with 
anyone's mother to get to a boy. He points out that he began 
having sex with Brett before starting the affair with Cindy, 
and says the latter was a surprise that actually complicated 
his relationship with the boy. Now he had to keep secrets 
from both of them. 

Carl could hardly turn anyone down for sex. Boys he 
sought, but he even went along with Bill Karpen a couple of 
times. "I did not want to reject anybody," he says.31 "At the 
same time, I liked Cindy... . When she starts to come on to 
me, I enjoy that." So by mid-summer Carl was cheating on 
several people because he also kept dating Carol, the 
woman in Pennsylvania. 

Dr. Berlin sees the obvious question: "Why, for God's 
sake, if you have the choice, don't you do the right thing?" 
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Why not stick with adults? Berlin explains that the satisfaction 
of one sexual appetite doesn't wash out another—just as a 
person who eats a full turkey dinner might still want dessert.32 

The trouble is, it's difficult to carry on an affair 
without an erection, and Carl couldn't summon one. He 
was nervous—"I hadn't had intercourse in years"—and 
burdened by guilt.33 Yet Cindy fed his "driving need to feel 
love, and to love." They carried on through the summer as 
best they could, with Cindy usually dropping by at lunch-
time. To make it slightly more complicated, Brett sometimes 
called while his mother was there, asking, "Is my mom 
there?" He didn't seem to suspect that they were getting 
undressed when the phone rang. Carl says Brett was excited 
by the idea that he and Cindy were becoming friends. Brett 
once asked Carl that if his parents divorced, would Carl be 
his father? Carl said he and his mother were just friends, and 
the goal was to keep the family together. 

Carl meant it. He was not in love with Cindy. He had 
fallen in love with Carol, who occasionally visited. Over 
Labor Day, Carl took her around to meet his friends, 
including the Corbitts. Carl wanted their romance to go on 
forever, but that meant he had to release his secrets. That 
weekend Carl mustered his courage, took Carol to dinner, 
supplied an ample amount of wine, and told her about the 
boys in Rhode Island. He was terrified of how she'd react, 
and was sure she'd leave him. So he softened the story, 
saying he was on probation for these sex offenses, but 
everyone had misunderstood his innocent massages. She 
was understanding, and she still loved him. 

He didn't mention that he was still having sex with a 
boy in Virginia. He didn't mention that in a safe at his 
townhouse were Polaroid pictures of Brett with an erection. 
When Carl was lonely, he sometimes took out the photos and 
masturbated. And he still didn't have intercourse with Carol. 

In the fall he ended the affair with Cindy. "I know this 
sounds ironic," he says, but he felt guilty "because I was her 
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son's Scoutmaster, and I felt I was betraying him. I know 
that's ridiculous."34 He was relieved to be free. 

Also that fall, members of the troop committee ap
proached him with a surprise: They couldn't find his 
Scoutmaster application. They were preparing to recharter 
the troop, as they did annually, and had to send information 
about the leaders to the Capital Area Council, which 
forwards the information to national. This is how national 
gets names to check against the Confidential Files. At this 
point, Carl had served as Scoutmaster for nine months, but 
as far as the Boy Scouts of America knew, he did not exist. 

"When you register that person you basically have 
that person, how shall I say it, sanctioned by the Scouts," 
Anderson says.35 Although the BSA says all volunteers are 
registered, Scout units routinely postpone sending in a new 
volunteer's name until it's time to recharter, when they have 
to send in the whole troop list anyway. This gives a man up 
to a year to work in a troop without national knowing. 

It was just a formality, they said. The troop loved Carl, 
and the council knew about him—Robert Mersereau, the 
district executive, saw him on at least two campouts, and 
whenever the troop took a trip Carl signed a tour permit 
that was filed at the council. 

The application was a half-sheet of paper, and Carl 
says he filled it out honestly. Yet a few of his answers are 
curious. In the space for "previous Scouting background" 
and "council," he drew dashes rather than mentioning his 
work in Delaware, Connecticut, or Rhode Island. He also 
got his birthday wrong. Carl was born March 12,1944: 3-
12-44. His application reads 4-14-44.36 

Carl says he didn't write his previous Scouting back
ground because everyone in the troop knew it. He talked 
about his old troops and wore a jacket with patches from 
some of them. He cannot, however, explain fouling up two 
of the three numbers in his own birthday. He admits it looks 
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devious, but says he doesn't remember filling it out incor
rectly and would have no reason to. 

Fright might be a good reason. When Carl signed on 
to Troop 1970 in January, he expected to be turned away 
because of the blacklist. He may have filled out that first 
application (if there was one) figuring he had nothing to 
lose. To his surprise, national didn't balk. In the fall, 
however, he had a lot to lose. He'd been having sex with 
Brett for most of the year, and had sex with Karpen twice. 
If anyone discovered his Rhode Island record now, he'd not 
only be kicked out, but someone might start asking the boys 
if he had molested them. 

Did Carl purposely falsify his application? He couldn't 
make up a name, but he could leave out his prior troop 
numbers so no one at the council or national would call them. 
And maybe he could throw off that computerized blacklist by 
altering his birthday. He may not have known this, but the 
computer checks people by name, then birthday. 

Whether this was a mistake or scheme doesn't matter. 
His name went to Texas. When someone in Ernst's office 
checked the computerized list of Confidential Files, the 
name Carlton Bittenbender did not show up. 
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Lord Baden Powell (far right) with 15,000 Scouts and Cub 
Scouts at the grand Scout rally in Perth, Australia. (Re
printed by permission of The Bettman Archive) 

Christopher Schultz in a 
school photo from 
Assumption, taken before 
his sexual abuse by 
Brother Edmund. (Cour
tesy of Margaret Schultz) 
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Carl Bittenbender (top row, second from left) at St. Peter's 
School, Philadelphia. (Courtesy of St. Peter's School) 

Teacher Carl 
Bittenbender in the 
1974 yearbook from 
Coginchaug Regional 
High School, Connecti
cut. (Courtesy of 
Elizabeth Marchak) 



Thomas Hacker is 
led to court by 
Burbank Police 
Commander Bill 
Kujawa after his 
arrest in February 
1988. (Courtesy of 
Art Vassy/Daily 
Southtown Chicago) 

Brother Edmund 
Coakley at a 
meeting of his 
troop, which was 
sponsored by the 
Assumption 
Catholic Church. 
(Courtesy of 
Margaret Schultz) 



. CHAPTER SIXTEEN • 

TROUBLE 

Irving, Texas 
June 1984 

NEWS ALERT 

The following information was received from 
the source indicated and may have possible 
news or other confidential implications. 
Date: June 5, 1984. 
Time: 10:45 a.m. 
The Facts: William Tobiassen, 55, 7345 NW 
Mount View Dr., Corvalis[sic], OR 97330, 
ASM, Troop 186, 1st Christian Church, 
Corvalis (old, solid unit) is UNDER INVESTI
GATION (but no charges yet) of sodomy. 
According to confidential police sources, 
Tobiassen has been involved with a number of 
youths over a period of some 17 years. 
Tobiassen is married with 3 college-age sons. 
Case developed from a college student under
going counseling which traced back to his 
alleged involvement [sic] with Tobiassen a 
number of years ago. Youth is a former Scout 
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of his. Tobiassen has been active in Scouting 
for 17 years as a SM, ASM, and in other 
positions. 
Action or Recommendations: . . . follow our 
usual procedures regarding release of informa
tion, single spokesman, etc. Dempsey antici
pates media coverage and will provide us with 
clips.1 

The memo from the BSA's news director, topped with 
a sketch of a fireman hosing down a blaze, made the rounds 
at national that morning, going to the legal department, risk 
management, chief Scout executive James Tarr, Mickey 
McAllister, and Paul Ernst. This is how Ernst sometimes 
learned of an abuse case, when a local Scout executive's first 
thought upon hearing of trouble was to call public rela
tions. Thanks to such quick thinking, national was ahead of 
the curve; police arrested Tobiassen a month later for 
molesting a Scout. The abuse stretched to at least 1982, 
when parents started warning the council to watch the 
Scout leader. 

The men in Irving were prepared, but the people of 
Corvallis were not. Tobiassen had served on a local city 
council, and his wife was a city clerk. He'd won the Silver 
Beaver Award. Three of his four sons made Eagle. "It was 
a real shocker," Tobiassen's assistant Scoutmaster told a 
reporter.2 "There was nothing obvious that would point to 
anything like these things." Tobiassen pleaded guilty and 
was sentenced to 30 days in jail.3 

His arrest marked the start of a bad summer. 
All over the map, Scout leaders were getting nabbed 

for molesting boys, challenging the corporation to put the 
best face on things. A week after news director Barclay 
Bollas wrote the alert about Tobiassen, he typed out an
other about a Pennsylvania Scoutmaster who had been 
arrested for molesting two Scouts. The new twist was that 
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although the local Scout executive had followed the stan
dard practice of kicking the man out but not informing 
police, this time the police got mad. They charged Roger 
Rauch, head of the Juniata Valley Council, with violating a 
state law that requires people who come into contact with 
children through their employment to report suspected 
child abuse to state authorities. 

"The incident is getting very heavy media exposure, 
including wires and lead TV stories," Bollas wrote in his 
alert. "BSA failure to report incident is being stressed."4 

"I didn't know I was supposed to contact anyone. I felt 
it was the parents' responsibility," Rauch told the local 
paper.5 "I'm very concerned that this not get blown out of 
proportion. It's very rare that something like this [sex 
abuse] happens." He told another paper, "I hope one bad 
apple doesn't ruin the whole Boy Scout idea." 

The company pushed the one bad apple image to 
counter the bad press. A week after the arrest, Bollas scored 
a public relations victory through an interview with a local 
paper.6 The story, headlined, "Must Keep Perspective in 
Scout Case, Leaders Say," began like this: "A National Boy 
Scout official believes there is no need to overreact to a 
situation in [deleted] where two Scouts allege they were 
sexually molested by a former Scout leader. Barclay Bollas, 
national news editor for the Boy Scouts of America in 
Dallas, believes the alleged incidents won't hurt the Scout
ing program, and that the organization already has the best 
possible precautions for selecting Scout leaders." 

Bollas defended Rauch's actions {"He took the proper 
steps and followed our procedures exactly"), complained 
about parents using the Scouts as a babysitting service, and 
said criminal background checks wouldn't help. "Virtually 
everyone who gets mixed up in a situation like this is a 
person with an impeccably clean record," he said. 

He also offered, for the first time, figures on the extent 
of sex abuse in Scouting. "Of the one and a quarter million 
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adults involved in Boy Scouts each year, eight, 10 are 
involved in something of this nature." 

In 1983, 65 leaders were kicked out for allegedly 
molesting children, which was then a record.7 In 1984, the 
number rose to 74. 

Bollas says he based his estimate on cases he'd heard 
of through news reports.8 No one told him how many 
people were in the Confidential Files. This was the first of 
several public statements in which the BSA drastically 
understated the number of abuse reports it had. The pattern 
was for the corporation to release a figure, and when the 
figure turned out to be low, announce that it didn't know 
the true figure because no had one counted. 

Among those who earned a spot in the Files in 1984 was 
Andrew DiFranco, who inadvertently showed that a man 
should always return his phone calls. The trouble began in 
July, when DiFranco took a three-week trip to Germany with 
Joseph Magruder and several Scouts. The Scouts did not know 
he was on probation with a warning to avoid their genitals. 
While he was away, one of his former victims, Victor Palmeroy, 
spoke with a friend of DiFranco, who said the Scout leader 
"was going through quite a few kids." DiFranco had told his 
friend about his great success with Scouts, and mentioned 
having "contact with 100 or more kids." The two men feared 
DiFranco was out of control. Palmeroy called him. 

He got an answering machine. He got an answering 
machine for days. Palmeroy got so angry that DiFranco 
would not return his calls that he looked up the number of 
the South Florida Council of the BSA. He wanted to speak 
to someone about a Scoutmaster. 

He was connected to John Malone. Who was the 
Scoutmaster, Malone asked? DiFranco. What's it about? 
"Sexual abuse of kids." 
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"He stated that-it wasn't news to him, that he had 
heard it before," Palmeroy says of Malone.9 "His exact 
statement was that he had had calls about this before, but 
that the parents would not sign an affidavit, and there
fore he could do nothing." DiFranco was a good Scout 
leader, Palmeroy told Malone, but he "should receive 
help." 

At Malone's request, Palmeroy signed a statement 
summarizing his sexual relationship with DiFranco, which 
began when Palmeroy was 14. The statement said DiFranco 
"inferred that homosexual activities did exist between him 
and the Boy Scouts."10 When DiFranco returned from 
Germany days later, he was kicked out of the troop. 

No one from the Scouts called the police. "I didn't see 
a reason why I should," Malone says." He and Ross 
McGill, the Scout executive, say they didn't suspect sex 
abuse. They say DiFranco was banned for inappropriate 
activities, including homosexuality, but they never imag
ined he was abusing Scouts. All they had, McGill says, was 
a complaint about jock rash ointment and a statement from 
a man who said he had sex with DiFranco. 

"Didn't you think he might molest 14-year-olds, since 
Palmeroy was 14 when it started?" a lawyer later asked 
McGill. 

"No, I didn't consider that," McGill said. 
However, a July 23 memo from Malone says that on 

the day he banned DiFranco from the troop, he told the 
Scoutmaster he wanted "to discuss accusations about his 
homosexual behavior with underage children."12 

No one from the troop or council talked to the Scouts 
to see if DiFranco had touched them. No one told the 
parents why DiFranco resigned, letting the Scoutmaster 
make up his own excuses. "We had no reason to go to the 
parents," McGill says.13 Several parents liked DiFranco and 
let their boys keep going to movies with him and to his 
house. He kept molesting at least one of them. 
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On the same day (July 24) that Malone wrote a letter to 
Ernst telling him about DiFranco, another field services 
director 1000 miles away was writing a similar letter about 
Guillermo Gonzalez. In fact, from July 23 to July 27, Ernst's 
office received letters and Confidential Record Sheets from 
Scout officials in five states asking him to ban leaders for 
molesting Scouts. Two arrived on July 23 {one from Indi
ana, and one from Oregon about the recently arrested 
Tobiassen), two on July 26 (one from Ohio, and Malone's 
letter from Florida), and the letter about Gonzalez from 
New York on July 27. 

Gonzalez had been arrested in mid-July for sodomizing 
a Scout. After the 1982 complaints that he molested a boy 
in a Cub pack, Gonzalez became Scoutmaster of the church 
troop, where he met his new victim. The 11-year-old boy 
said Gonzalez molested him at a Scout camp, then several 
nights later at the Gonzalez home. The boy told his mother, 
who called police. 

Although Scout officials and the monsignor at the 
sponsoring church hadn't believed the earlier accusations, 
they couldn't ignore the confession Gonzalez signed for the 
Nassau County Police. The confession says the second 
incident occurred after Gonzalez took his two sons and the 
Scout to a carnival, then convinced the Scout's mother, a 
single parent, to let the boy sleep over. During the night 
Gonzalez snuck into the boy's bed and performed oral sex 
on him. 

"I did this because I felt that Ed needed some kind of 
love and attention," Gonzalez wrote.14 "I felt that I could 
help him. I am very sorry for what I had done and I need 
some counciling [sic]." Gonzalez later tried to recant the 
confession. He was sentenced in 1985 to up to seven years 
in prison. 
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About an hour away, over in Cedar Grove, New Jersey, 
Ralph Thompson's reign was also coming to an end, al
though it took a few more months. On December 14 the 
Essex County Police got an anonymous letter saying Th
ompson and one of his assistant Scoutmasters were abusing 
boys in their troop. Sure enough, several Scouts told inves
tigators about sex acts with the pair dating to 1981. 
Thompson got word of the probe from someone at the 
Scout council, but it didn't matter. The investigators had 
convinced one victim to call Thompson and talk about their 
sexual activity while they taped the conversation. When 
Thompson walked into the police station the next day for 
questioning, he was arrested. Police showed him the tape 
and summarized his conversation with the boy. 

"He cried about a half hour," an investigator says.15 

Thompson's assistant Scoutmaster was also arrested. 
This was a repeat performance, for he had been arrested in 
1982 for "sexual contact" with a minor and had been in 
treatment for pedophilia before joining the troop. Thomp
son says they did not work together on boys: "He had his 
own following. I saw he was friendly with the kids. I let him 
do what he was doing. I didn't want to know."16 

Both men pleaded guilty, Thompson to 35 counts, his 
assistant to 2 counts. The judge cited difficulty in sentencing 
Thompson, who had a history of community service. "A 
substantial amount of very sincere letters were received on 
behalf of the victims and on behalf of the defendant, who led 
a spotless life until the occurrence of the numerous incidents," 
the judge wrote.17 He gave Thompson 25 years, but in the most 
important decision, sent him to the Avenel prison for sex 
offenders. "I am a broken man," Thompson told the judge.18 

An investigator and prosecutor who worked the case 
were angry at the Scout council, feeling Scout officials did 
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not cooperate in the probe. "My kid will never be in the Boy 
Scouts," the investigator says.19 "They're disgraceful. They 
tried to cover everything up. . . . They were worried about 
publicity." 

They should have worried about lawsuits. Parents of vic
tims would eventually file suits in three of the five cases that 
hit national during that week in July, as well as in the case 
of Thompson's assistant. In 1984, meanwhile, at least two 
former Scouts filed sex abuse suits. One involved a man 
who had left New Hampshire after being accused of molest
ing boys, then became Scoutmaster of a Vermont troop and 
allegedly molested one of his Scouts there. This was an 
unusual case of a couple working in tandem—the man's 
wife ran a day care center and was also charged with 
molesting boys.20 

The other suit came from Michigan, where a den 
leader and Scoutmaster with 20-years' experience was 
accused of molesting seven Scouts. He pleaded guilty to one 
count and got six months, sparking a public uproar. The 
lawsuit by one of the victims made a noteworthy claim: 

"The Boy Scouts of America, Inc., and the Scenic Trail 
Council, Inc., knew or should have known that pedophiles 
and homosexuals would be attracted to a position such as 
that occupied by defendant, and consequently had a duty to 
test, screen, and investigate the background of applicants 
for the position of den leader and Scoutmaster."21 

The BSA responded that it had no way of knowing 
that pedophiles or homosexuals would try to join the Boy 
Scouts. 

The corporation had reason to feel confident, espe
cially with the outcome of the Schultz suit. In 1984 the 
supreme court of New Jersey, in a 4-3 vote, upheld a lower 
court's decision that the family's claim against the Catholic 
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Church was banned by the charitable immunity law. Two 
months later in New York, where they sued the Boy Scouts, 
the state supreme court ruled 3-2 that the case belonged in 
New Jersey. 

By now the Schultz family was a memory. Mr. and 
Mrs. Schultz divorced. They were overwhelmed by Christopher's 
abuse, the therapy, the hospital visits, the tension at home, 
the suicide, the legal battles, the guilt, and the anger. They 
had crumbled into a case study of how abuse and suicide 
can demolish a family. 

"Individuals grieve differently," Richard Schultz says.22 

"My coping mechanism was to say yes, it happened. To 
bury it. My wife couldn't let go of it. It just drove us apart. 
Rich was out there almost yelling for help but getting 
almost superficial help from us." 

"I wasn't in a position to reach him, because I was 
totally destroyed," Margaret Schultz says.23 "I was one very 
depressed and bereaved mother." 

"They came to the realization that the only way either 
one of them was going to survive was to get a divorce," 
Richard Jr. says.24 "They could no longer keep each other up 
like they used to. My father would look at my mother and 
see her getting depressed, and it would remind him of his 
failure as a husband and a father." 

Mr. Schultz had thoughts of murder. He traveled often 
on business and knew Brother Edmund lived in Phoenix. "I 
had to fight the temptation to go down to Phoenix and finish 
things off," he says.25 "Except at that point I'd be totally 
defenseless. It's premeditated at that point," and he couldn't 
claim sudden rage as a defense against a murder charge. 

"If the same scenario were to be repeated," he says, "I 
would, while I were in a highly emotional state, go down 
and take care of the individual first and let the law straighten 
it out later. I'm not saying I'd kill somebody. But they'd 
know they'd been had. The law basically doesn't protect the 
innocent. It protects the guilty." 
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His rage reveals his family's biggest loss, after Chris
topher—their faith. Faith is a common casualty of sex 
abuse. The Schultzes trusted a Franciscan brother, and 
when he betrayed them, they believed that the Church, the 
Boy Scouts, the doctors, the lawyers, and the judges would 
come through for them. None did. 

"Everything I had been brought up to believe in had 
been destroyed," Mrs. Schultz says.26 "There is nothing in 
this world of ours that you believe in that is sacred. It's a 
bitter pill to swallow." 
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BREAKING UP 

Reston, Virginia 
December 1984 

A ny teenage girl who's done time with an overbearing 
boyfriend knows the feeling: He's too possessive. Sex 
seems to be the main thing on his mind. He calls the 

house so much that her parents are getting annoyed. 
Brett had that same feeling. But his problem was a 40-

year-old man. Carl was acting like a love-struck teenager, 
and the teenager was feeling funny. 

Brett knew all the while that a man was not supposed 
to have sex with a boy, that his parents would not approve 
of his liaisons with Carl. But he bought Carl's pitch that 
their relationship was different and that others would not 
understand. Carl even believed it. Now little things chipped 
away at the veneer. 

When Brett told one of his friends that he could sleep 
over Carl's house, the friend told him to be careful because 
he'd heard on the news about a Scout leader in Indiana who 
molested Boy Scouts. When Brett's health class discussed 
homosexuality, Brett worried that they were talking about 
him. "I guess you could say that some of our activity is 
homosexual," Carl replied.1 "But we're not having anal 
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intercourse. Most homosexuals have anal intercourse. You're 
not gay." 

Brett had started dating girls, and Carl encouraged 
him. Yet at a campout in the fall, Carl kept making sexual 
advances in a tent that Brett shared with another Scout. The 
boy feared people would discover what he and Carl did 
together. He was "starting to feel like there was something 
wrong." 

"I started feeling like Bittenbender was possessive of 
me and that we were having sex often, you know, more 
often," he says.2 "He wanted to talk to me all the time. He'd 
call me from his trips. . . . He'd emergency interrupt my 
phone calls." Brett wanted more space. 

The change was inevitable. Brett turned 13 in Septem
ber, and things were looking different through older eyes. 
Most man-boy relationships are doomed, Brongersma writes, 
as the boy grows more interested in girls and less interested 
in the thrill of sexual discovery with a man. "The boy has 
grown up, and outgrown this kind of relationship," he 
writes.3 "It is no use struggling against the inevitable. . . . 
The boy continues to visit his friend, because this is an 
established pattern in his life, but it becomes ever more rare 
that such visits end in bed." 

Could Carl handle this? Was he in love with the boy? 
It wouldn't be unheard of. In Illinois, Thomas Hacker met 
a 10-year-old Scout in 1985 whom he swears he fell in love 
with. Their sexual relationship went on for years, and as the 
boy got older Hacker got depressed. He talked of shaving 
the boy's pubic hair to keep him looking young so their 
affair could last forever. 

Carl did not dream of spending his life with Brett, and 
saw that as proof that he was not in love. He knew Brett 
would grow out of their relationship and get married, and 
was happy for that. "Brett and I had expressed on many 
occasions that we loved each other as brothers," Carl says, 
and their blood oath had sealed it.4 
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Brett broke the news on a camping trip the first week 
of December. While the pair walked in the woods, Brett 
suggested that they cool their relationship. "I pretty much 
told him that I thought he was being too possessive and that 
we were having sex too often and I guess I wanted to stop," 
Brett says.5 

Anyone who's ended a romance or has been dumped 
by someone knows how hard it can be on both sides. Now 
a 13-year-old boy had gathered the nerve to break up with 
a man. The man took it hard. Carl looks back at that day 
and says, "My head is saying because of the sex and the 
companionship and the love, they're so strongly linked, 
when you're saying you don't want this [sex], you don't 
want me." They argued, with Carl suggesting that they have 
sex less often. Brett said no, but he wanted to stay friends.6 

The "let's stay friends" line didn't work any better 
here than it does with most couples. Carl was depressed. 
The troop Christmas party was coming up, and Brett didn't 
want to go—an awkward situation, since his father was 
troop committee chairman and was helping round up 
people for the festivities. John also found it odd that Brett 
was losing interest in other Scout activities. Brett went to 
the party, but he and Carl spent the night avoiding each 
other like a boy and girl who just broke up. "It was a 
childish, childish game," Carl says.7 "It sounds like two 
lovers." 

Soon thereafter, Brett made Carl a Christmas card. 
"MR. B," he wrote on the outside, "thanx for being a great 
Scoutmaster, and a good friend, you are very important to 
ours troop." On the inside flap he wrote, "Merry Xmas. 
Happy New Year," and on the facing page he glued a picture 
of an eagle from National Geographic. Under the picture he 
wrote, "your friend, Love, Brett Corbitt."8 He dropped it 
off at Carl's house. 

"I guess I still wanted him to like me," Brett says.9 "I 
just didn't want to have sex with him." 
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"That meant a great deal to me," Carl says. He spent 
Christmas with his family in Philadelphia, and called Brett 
from there. They talked about staying friends, about how 
much they meant to each other. Carl's end of the conversa
tion disturbed his brother. "You sound like a kid when you 
talk to this boy," he told Carl.10 "You know, it sounds like 
you're in love with this Brett. When you talk to him, 
sometimes it sounds like a girlfriend." No, no, Carl ex
plained; the boy was having trouble with his father, and he 
was just trying to help. 

In one sense, Carl says, the breakup "was like a reality 
check. I just took a long hard look at what I was doing here 
and said this has got to stop." While his family was out one 
day, Carl took out his Polaroids of Brett and other boys, a 
pair of art books with pictures of boys (including nudes), 
and a couple of magazines featuring boy photos, and 
burned them in his brother's fireplace.11 

He did not know that back in Virginia, Bill Karpen 
finally told his parents that he was gay. 

He told them around Halloween. Robert Karpen wasn't 
that surprised or upset. He'd noticed that his boy was 
different from other boys, and since Bill was 17 now, his dad 
figured he was old enough to know his own sexuality. The 
family discussed this revelation over the following days, with 
Bill telling them some of his sex partners. Now his father was 
surprised. Carl Bittenbender, the Scoutmaster? 

The phone rang on the desk of Robert Mersereau at 
the National Capital Area Council. It was Robert Karpen. 

What was the procedure, Karpen asked, for reporting 
a "potential problem" with a Scoutmaster? He said his boy 
had had a sexual relationship with Mr. Bittenbender. "My 
son was old enough to have known better," Karpen said, 
"but I'm just concerned about the rest of the troop. What 
should I do?"12 

Mersereau didn't know. As a district executive, no one 
ever told him to read the Procedures for Maintaining 
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Standards of Leadership. He'd never dealt with a case of 
alleged sex abuse by a Scout leader, although the council 
had handled several over the past decade, including one that 
didn't go so well. 

Back in 1972, the parent of a boy in a Virginia troop 
complained that an assistant Scoutmaster was making boys 
strip to teach them about pressure points. "After investiga
tion of the complaint by troop leaders, it was determined 
that [name deleted] was overzealous in his teaching meth
ods," says a letter from the Scoutmaster. "It was the 
committee's determination that no immoral acts occurred," 
but that the man "illustrated extremely poor judgement." 
He was asked to step down. 

He joined another Virginia troop as assistant Scout
master and merit badge counselor. Four years later, the 
parents of a Scout complained that the man had invited 
their son to his house to talk about the emergency prepared
ness merit badge, told the boy to undress and lay on the bed, 
then fondled the boy and said, "I'm going to get to know 
you better than anyone did before." A memo with that 
quote went to Rudy Flythe, the council's Scout executive, 
who passed it to Paul Ernst, along with the Scoutmaster's 
letter about the 1972 incident. 

It wasn't enough. "On the basis of the information 
provided, we cannot refuse registration," Ernst wrote to 
Flythe. The BSA kept the man on probation for "personality 
and leadership problems," meaning the council had to watch 
him but let him continue as assistant Scoutmaster. The last 
word in the man's Confidential File is that he dropped out of 
Scouting around 1982 for unknown reasons.13 

When Karpen's call came to Mersereau in November 
1984, Flythe was still Scout executive. Mersereau hung up 
and walked into the office of Richard Rogers, the director 
of field services, who oversaw the district executives. Mersereau 
explained the call. Did he have any reason to suspect such 
behavior by Bittenbender, Rogers asked? No, said Mersereau. 
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See if Karpen can substantiate his claim, Rogers said, maybe 
put it in writing. 

Karpen said okay, although he did not want to write 
that his boy was homosexual. He did not want to wage a 
campaign to oust Carl. He didn't even know if Carl had 
done anything with anyone but his son. Karpen just wanted 
to let council officials know, so they could do whatever they 
felt was right. He also worried that if he put something in 
writing, Carl would sue him. 

After several weeks, he told Mersereau, "I've thought 
a lot about this and I won't write the letter." Mersereau felt 
there was nothing more he could do.14 

While the council fidgeted, Carl came home and made 
approaches to more boys. Perhaps the breakup had left him 
lonely. Several Scouts say that Carl made advances toward 
them during the first months of 1985. Tim Williams recalls 
two. The first was in February, in the motor home, as Carl 
drove him home. He says Carl stopped the vehicle, put his 
arm around him, and put his hand on his crotch for about 
a minute. Tim told him to stop, and he did. The second time 
was at a campout, when Carl came over to sleep next to him. 
Carl put his arm around the boy, then started massaging his 
chest and moved down to his pants. All the while he told 
the boy that his brother used to do this to him and it felt 
good. Tim asked him to stop, and he did. The next morning, 
Carl said if Tim didn't like the massage he wouldn't do it 
again. Tim said he didn't like it.15 

Tim's parents had told him about saying no if an adult 
touched him in a way he didn't like. "I knew he wasn't 
supposed to touch me," says Tim, who was just shy of 14 
at the time. But "it never crossed my mind to tell my parents. 
The trust ran that deep. When I told him no, he stopped... . 
I thought this guy, something's wrong."16 

One of the Davidson boys found out the same thing. 
Fred Davidson had been going to Carl's to clean his apart
ment, but one afternoon in early February Rhonda Davidson 
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came home to find him laying on the love seat. "You're 
supposed to be working for Mr. B!" she snapped. Fred said 
he had a headache. His mother felt his head and found a 
bump the size of an egg. There had been an ice storm that 
morning, and Fred had fallen on his way to school. As they 
scurried to take Fred to the hospital, 11-year-old Bobby 
chimed in, "Can I go work?" Carl paid $5-10 per cleanup, 
a nice supplement to the boy's allowance. Bobby wasn't in 
the troop, but he knew Carl from his frequent dinner visits. 
Why not, his parents thought? His dad drove him over.17 

Once inside, Bobby found Carl to be an affectionate 
boss. After the boy cleaned a while, Carl came down to the 
living room, said he was doing a good job, and hugged him 
from behind. Bobby says Carl briefly put a hand on his 
crotch, and moved to kiss him on the cheek. Bobby turned 
his head. Carl went back upstairs..It was a little odd, Bobby 
thought, but Carl was a family friend and a nice man. 

The boy returned the last week of February to clean 
again. Twice, he says, Carl hugged him and grabbed his 
crotch through his pants. Then they ordered pizza. While 
they sat in the living room eating, they got to talking about 
genital diseases. Carl decided to educate the boy: He stood, 
pulled his own pants down, and showed Bobby bumps on 
his testicles (from hair follicles). Carl said he was frightened 
when he started getting these as a boy because he thought 
something was wrong, but assured Bobby that it's natural 
and he shouldn't worry when he starts getting them. Carl 
pulled up his pants.18 He did not ask the boy to touch him, 
and Carl says he meant nothing sexual. In fact, Carl says he 
doesn't remember hugging and grabbing Bobby, and isn't 
convinced that it happened. 

The main child on Carl's mind was still Brett, and for 
good reason. Brett was in the hospital. The last few months 
had been rough. He grew more angry and uncooperative. His 
grades dropped. He developed a tic in one eye. In December 
he went on a troop outing to a rifle range, and when he fired, 
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the scope of the rifle kicked back and smacked him in the 
head, sending him to the hospital. Around the same time, he 
was goofing around on the balcony at a friend's house and fell 
off, breaking a thumb. In a span of weeks he saw a pediatri
cian, a neurologist, and a psychiatrist. 

Brett told the psychiatrist about his home life. "My 
father has a problem. He's vicious. He tears me apart," he 
said. "I've been angry all my life." He sometimes wished he 
was dead, but wasn't planning on carrying out the wish.19 

The doctor recommended therapy and suggested John join 
in. John agreed. 

Then one evening around Valentine's Day, Brett went 
berserk in the kitchen. He smacked his younger brother's 
food from his hand, cut up a batch of computer game disks 
with a pair of scissors and dumped them in a pot of water 
on the stove, kicked the family dog against a wall, and 
attacked his mother. "He grabbed me around the throat and 
started shaking me," Cindy says.20 

By chance, all the phones in the neighborhood were out 
that night. John ran to a pay phone and called the psychia
trist, who said they should get Brett to a hospital. John 
carried his protesting, crying son out to the car, wrapping a 
coat around the boy to hold down his flailing arms. "He was 
crying and I started to cry too," John says. 2,They admitted 
him to the Psychiatric Institute of Washington. 

Brett stayed there for almost two months, telling thera
pists about his anger at his parents, about his depression, about 
all his problems during his short lifetime—about everything 
except his sexual relationship with Carl. He talked fondly of 
Carl as a friend. He told a social worker that he'd never been 
abused. Steg, one of several doctors to visit Brett, was "puzzled. "n 

He saw that the boy had some reason to be mad at his dad, but 
"there wasn't sufficient evidence to account for that amount 
of anger." Some piece of the story was missing. 

The missing piece called and wrote to Brett almost 
everyday. Carl sent a card signed by the Scouts, and sent his 
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own cards, mostly funny ones saying things would get 
better. Brett called Carl, too; they talked about a girl in the 
hospital that Brett liked, trips that Carl had been on, the 
future. Carl talked about taking Brett and a friend to 
Florida or Montana when he got out. "He said he was going 
to get me out or we were going to run away," Brett says.23 

Carl says Brett hatched the idea of an escape, and he 
went along to placate the boy while encouraging him to 
wait and get the help he needed. 24 

But Tim Williams recalls Carl being obsessed with 
getting Brett out and being with him. He says Carl told him, 
"He's gotta get outta there, he's gotta escape."25 He says 
Carl kept handing him gifts for Brett: plaques saying such 
things as, "We're brothers and nothing can separate us," 
and a book, When Bad Things Happen to Good People. 
Only family members could visit Brett, so neither Carl nor 
Tim could deliver the gifts. 

In love or not, Carl was consumed by the boy. He saw 
himself as Brett's guardian, convinced that he was better for 
the boy than were his parents; He called a doctor at the 
hospital to talk about the Corbitt family problems and offer 
to help with treatment. Carl says he told the doctor that, "I 
had witnessed some of the abuse that John had been 
wroughting on Brett and the rest of the family and that I 
knew Brett well from Scouting, and if I could be of any 
assistance in anything, any input that I might be able to 
have, please feel free to call me."26 They didn't call. 

In Tim's view, Carl was "driving a wedge" between 
Brett and his parents, telling Brett how horrible his folks 
were and saying the same to anyone who'd listen. Rhonda 
Davidson recalls Carl saying that John and Cindy Corbitt 
weren't able to give Brett adequate care or understanding. 
She thought he was out of line, and said, "I'm sure his 
mother and father are the best judges of that. "27 Carl didn't 
visit her anymore. Linda Williams says Carl kept saying 
that the hospital wasn't the right place for Brett and he'd 
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like to get the boy out. Actually, several friends of the 
Corbitts thought he didn't belong in the hospital. But Mrs. 
Williams was stunned when Carl said he told Brett, "Your 
mother is trying to lock you away from the people you love, 
and maybe Mrs. Williams and I can talk her into letting you 
spend more time with me this summer so you can be with 
the people you care about." That was too much. She relayed 
the comment to Cindy.28 

The Corbitts had had enough. They saw some of the 
cards Carl sent, and were struck by one that said, "I miss the 
sunshine of your face." Cindy had the hospital cut off Carl's 
mail to Brett.29Carl was slipping between behaving like an 
adult and a child, unaware of how irresponsible he sounded. 
He insists he never meant to divide Brett from his parents. 
His notes "were not love letters,"30 although he thinks 
about the sunshine comment and says, "I agree, it sounds 
like a love note."31 As for going away with the boy, Carl 
says, "We were just talking about what we could do to make 
Brett feel better."32 

Stories began floating around Reston about Carl's odd 
behavior, about Carl being gay, about whether anyone had 
checked his record as a Scoutmaster. The whispers dis
turbed J. D. Von Pischke, an assistant Scoutmaster, and 
father of a Scout, and Richard Rieder, the new troop 
committee chairman. Von Pischke figured the Corbitts were 
running a campaign to discredit Carl, and moved to quell 
the gossip. He called Carl at work. 

"Carl," he said, "you could make this whole thing a lot 
easier for yourself and the rest of us if you could provide some 
references regarding your past activities, because there is a lot 
of speculation about them that is not healthy. "33 The next day 
Carl gave him a reference in Connecticut. Von Pischke passed 
the name to Rogers at the council, and suggested that Rogers 
also call someone with the BSA in Rhode Island. 

" Rogers said that he would call the name he was given, 
but he was very, very reluctant to call Rhode Island," Von 
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Pischke says, "and I again repeated that it's such a small 
place that anybody like Mr. Bittenbender would stand out 
and for the good order's sake, why didn't he call? He called 
me back in three or four days and said everything is fine, the 
reference checks out. I said that's very reassuring informa
tion, did you call Rhode Island? He said no." 

Von Pischke didn't call Rhode Island because he was 
only a volunteer, and figured Rogers, a Scout official, would 
have better luck finding a counterpart to talk confidentially 
about problems with a Scoutmaster. "The situation seemed 
to be very sensitive," Von Pischke says. "It was pretty clear 
that he had no intention to call Rhode Island. . . . I 
speculated that he wanted to save money. It would cost him 
a long-distance call." 

In April Carl moved to an apartment with the help of 
several Scouts. His new home on Winterthur Lane was less 
than 200 yards from the United Christian Parish Church, 
right across Colts Neck Road. 

Roger's call to" Connecticut didn't placate parents or 
stop the rumors. The troop committee decided to hold a 
meeting in May to clear the air. Phones started ringing 
around Reston, with certain parents invited to come to the 
church one night. Robert Karpen would come. So would 
Cindy Corbitt. Linda Williams saw no reason to. She 
thought Carl was too close to some of the boys, but that's 
all. "I really didn't want to take the time to go," she says.34 

She casually asked Tim if she should bother. "I really 
wish you would," he said. He didn't say why. 

The troop leaders didn't want Carl there because they 
wanted a frank discussion before deciding whether to 
confront him. But one of the invited parents, Gary Soldow, 
thought Carl should know he was the featured topic. He 
called and said, "They're having a meeting about you. Are 
you going to come?"35 

That night Carl walked across Colts Neck Road and 
into the church. 
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CHASING CARL 

Reston, Virginia 
May 198S 

T he wonder is that Carl didn't hop in the motor home 
and head for the state line. He worried that the 
meeting had something to do with Bill or Brett. Here 

he was, a convicted molester who knew people were asking 
about his background, who carried on a 10-month affair 
with a boy in his troop, who twice had sex with another 
Scout, now strolling over to crash his own inquisition. 
What was he thinking? 

"I wanted to go in and fight for the truth," he says.1 He 
admits this was "silly." But he knew people were talking 
him down and thought they might say things that weren't 
true. He remembered how he initially won his battle in 
Rhode Island against Mark, who had accused him of 
something he didn't think he did. Carl wanted to know 
what people were accusing him of now. 

Just inside the doors of the United Christian Parish 
Church on the left, is the sanctuary, where the altar stands 
and the faithful sit. A few yards further along is the kitchen, 
a room about 15-by-15 feet, with a countertop, a sink, and 
the standard kitchen appliances lining the walls. In the 
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middle is a table where several people can sit, but not the 
dozen or so who were expected that night. It was a tight 
squeeze, and it felt even tighter when Von Pischke walked 
in and saw Carl. 

"The first surprise was that Mr. Bittenbender was 
there," Von Pischke recalls.2 "Somehow he had found out. 
. . . He was requested in a pleasant matter-of-fact manner by 
Mr. Rieder to go into the sanctuary of the church He left 
with no protest." 

Carl knew by the cast in the kitchen that this was 
about sex. The crowd included Cindy Corbitt, Robert 
Karpen, Linda Williams, Robert Wesson, Frank Anderson, 
Gary Soldow, assistant Scoutmaster Dave Durlin, Richard 
Rogers from the council, and Peter Gibaud, a council 
staffer. The professionals came to advise the volunteers on 
what steps to follow, depending on what was revealed at the 
meeting. 

Rieder opened the meeting with a silent prayer, then 
explained they were there to discuss allegations of homosexual 
activity by their Scoutmaster. He introduced Karpen, who 
"revealed that his son was gay and had had sex with Carl.3 

For three hours they debated. A few people were 
incredulous. Where's the proof? How could they accuse a 
man of such a thing without his presence? Others believed the 
story and were angry at Carl. Although no one accused Carl 
of child molesting, Cindy added that he had been difficult 
during Brett's hospital stay, constantly calling, writing inap
propriate notes, pestering the doctors to let him get involved 
in treatment. It was not the way a Scoutmaster should 
behave. Linda Williams said Carl was constantly calling her 
son also, and he seemed "too involved" with the boys. 

"It was tense," Karpen recalls.4 

Soldow offered some perspective by pointing out how 
confused children can be about sex. Von Pischke recalls 
Soldow telling a story about his son, "who had taken sex 
education in school and he asked his son how often can a 
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woman become pregnant? And the boy said, 'Once every 
nine months.' And then Mr. Soldow said, 'Well, what is oral 
sex, a kiss on the cheek?' And I thought that was a very 
constructive thing, because the witch hunt elements were 
there, and this sort of brought us back to earth."5 

Carl sat in the sanctuary, his holding cell. He prayed. 
He tried to figure out what they were talking about, and 
whether he would tell the truth or try to avoid it. He 
distracted himself by thinking about business trips. 

"There was a sense of dread, of the police, of what had 
gone on in Rhode Island," Carl says.6 "But for some reason, 
I sensed that this only had to do with Bill," and since he 
thought of Bill as an adult, "to me this was not a real big 
deal." 

It was a big deal, however, to the people in the kitchen. 
Rogers explained that only the troop committee, not the 
council, could remove a leader, and that they did not need 
an arrest or conviction to do so. {Although that was the 
written policy, the process was looser in real life. In several 
cases around the country, local councils had looked into 
allegations of misconduct by leaders and removed them 
without waiting for the troop to act. Sometimes the councils 
even called Paul Ernst or David Park at national for advice 
on whether they should kick someone out.) 

The parents in the kitchen named a five-man commit
tee to confront Carl and, if he admitted Karpen's claim, to 
seek his resignation: The men walked to the sanctuary and 
everyone else went home. 

"Carl, you're among friends," Anderson said. "We're 
not here to jump all over you but we need to know what this 
is all about." He explained the Karpen claim and asked if it 
were true.7 

"Well, before I answer that question, let's find out 
what you know about Bill Karpen," Carl said. "Are you 
aware that he's gay?" 

Yes. 

.217 • 



• CHASING CARL • 

"Are you aware that he came to me asking about how 
to talk to his parents about being gay?" 

Not really. Carl talked to them for a while about Bill's 
state of mind. After a few minutes the men tired of his 
dance, and someone asked again: Did anything sexual 
happen between you and Bill Karpen? 

Yes, Carl said. Once. He said the boy came on to him, 
that he "felt uncomfortable about it," but that he went 
along because " I didn't want Bill to feel that his gayness was 
a problem."8 

Anderson asked for his resignation. Carl complied. 
This was their troop, he realized, and he was not about to 
force them to keep him. He did have a request. In a few days 
the troop was to hold a Court of Honor, where the boys 
would get their merit badges, special achievement awards, 
and promotions in rank. Carl wanted to be part of it. It 
meant a lot to him, and besides, the boys would ask 
questions if he just disappeared. They agreed to let Carl 
preside, then announce he was stepping down. 

Because the adults saw Bill Karpen as essentially an 
adult himself, they didn't think of this as child molesting. 
Nevertheless, that night they brought home some concerns 
about their own sons. Over the following days, parents who 
were at the meeting or heard about it asked their boys if Carl 
had tried to touch them. All the boys said no. Rhonda 
Davidson did not ask Bobby since he wasn't in the troop. 

She went to the Court of Honor with Fred, and 
fumed. On the surface it was solemn ritual, as the boys lit 
candles to symbolize the qualities of a good Scout: loyalty, 
honesty, reverence. But those in the know felt an undercur
rent of intrigue and emotion. Mrs. Davidson, who knew 
why Carl was leaving and how much trouble he'd been to 
the Corbitts, thought it outrageous that the troop commit
tee let him stand there talking about values and character. 
"I was getting nauseated," she said.9 Judy Etheridge, who 
had a son in the troop and was a friend of Cindy's, was so 
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angry about Carl staying on for the ceremony that she 
stayed home. 

Carl tried to keep his grief in check. He told himself 
that "under the law, I wasn't guilty of anything," since Bill 
was over 16.10 His sexual relationship with Brett had 
"stopped when he asked it to stop." Yet he felt guilty for 
doing something that forced him to abandon the troop after 
working so hard to build it up. "Look at this mess I created 
again," he thought. At the end of the evening he announced 
he was stepping down. His voice cracked as he fought tears. 
"My job is just too overwhelming," he explained. "I've got 
some personal problems I have to deal with." 

In many ways Carl had fulfilled his promise of a dynamic 
troop. When he joined, there were about 16 boys active in 
Troop 1970. When he left, the figure was double. The troop 
had a list of big events planned for the summer, including a trip 
to Europe, In fact, parents now wondered if the troop would 
die without him. The day after the Court of Honor, Rieder 
typed a memo to parents for an emergency Friday night 
meeting to discuss the future. "Do the parents of Troop 1970 
have what it takes {and are they willing to make the time 
available) to support a successful Boy Scout troop?" he asked. 
Did they want to find another Scoutmaster? If not, should they 
merge with another troop or "go out of business"? 

A sex scandal can kill a troop. In the New Orleans sex 
ring case back in the 1970s, the troop disbanded. After Ken 
Steelmon was caught in 1984, his troop changed its number 
because of all the bad press. In Reston, however, there was 
no child abuse charge and no public disclosure. The parents 
of 18 Scouts showed up at the emergency meeting—a good 
turnout—and Gibaud came to help. He told them about the 
"six sure steps" that would ensure they'd find a fine good 
Scoutmaster. Bruce Randall, the former Scoutmaster, agreed 
to take over in the meantime. 

No one told national that perhaps Carl should be 
banned from Scouting. BSA rules say that's the job of the 
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council, specifically the Scour executive. But it's not clear 
who's supposed to tell the Scout executive. So far, no one 
had. Rogers says that after the meering in rhe church, he did 
nor explore wherher Carl was involved wirh orher Scours 
because "ir was not my role." Asked if he thought "any 
orher boys might have been abused by Mr. Bittenbender," 
he said, "I don't rhink I had an opinion."11 Gibaud said he 
was concerned rhar more Scours mighr have been "hurr" by 
Carl, bur didn't look inro ir furrher because "I deferred ro 
Mr. Rogers."12 

So no one briefed Paul Davis, who came on as Scour 
execurive in March from his posr in rhe finance division ar 
national. His predecessor, Rudy Flythe, lefr for anorher 
council, also apparently unaware of rhe rurmoil over Carl. 
Davis arrived wirh the srandard base of knowledge abour 
the extent of sex abuse in Scouting, meaning he knew little. 
The Confidential Files show that Davis handled at least two 
sex abuse cases—in 1972 and 1974—while serving as a 
Scout executive in Pennsylvania before going to national.13 

He had no idea of how many men were in the Confidential 
Files for sex abuse or any other charge, and had "no reason" 
to think Scouting had a problem of leaders abusing Scouts.14 

He also had no reason ro worry abour Troop 1970. 
With exrra work by parenrs, rhe rroop srayed rhe course. 
They saved rhe rrip ro Europe. Mrs. Davidson joined rhe 
rroop committee so she could watch what was going on. 
John Corbitt joined rhe commirree ro find a new Scoutmas-
ter. The rroop set its sights on the big summer evenr, a "high 
advenrure" rrip fearuring a week of ourdoor excursions. 
Everyone was excired. 

Excepr Brerr. He wouldn't go. A few weeks before the 
trip, on the July 4th weekend, Cindy came to his bedroom to 
try reasoning with him. "He was very upset," she recalls.15 

"He was really hysterical that he did not want to go. I kept 
telling him I thought it would be such a good experience. And 
he just became more distraught and more distraught. 
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"And finally he told me what Mr. Bittenbender had 
done to him what he had done to Mr. Karpen's son. And he 
was afraid that Mr. Bittenbender would somehow show up 
at the camp." 

Cindy cried. 
One of the intriguing questions about sex abuse cases 

is why a boy who has held the secret so long suddenly tells. 
Boys routinely lie to their parents and police when asked if 
they were abused, only to later spill the truth in a flood of 
tears and fury. Something makes him cross the line: Another 
victim tells first, his abuser does something to anger him, or 
his parents press him about why he's in a lousy mood. It was 
such pressure from Mrs. Schultz that compelled Christo
pher to tell about Brother Edmund. 

Brett felt anxious for many reasons. He feared he'd see 
Carl at camp and Carl would suggest sex again. He grew 
more embarrassed over the passing months about what they 
had done, and the uproar over Karpen had destroyed any 
delusions that what they had done was okay. And Carl's fling 
with Karpen crushed the boy's belief that he was special to 
Carl. Tim told Brett that Carl tried something with him, too. 

"Some kids become jealous because [they're] not the 
only one getting this special treatment," FBI special agent 
Kenneth Lanning says.16 "For the first time in your life you 
found somebody who cared about you, who was interested 
in you, then you find out he had someone else." 

"He felt almost like a lover who learns that a signifi
cant partner has been disloyal," says Dr. Mark Mills, the 
psychiatrist who reviewed Brett's case for the BSA.17 "He 
felt hurt. He felt devalued. He felt angry." 

Brett himself sees it a little differently. "I wasn't 
jealous, I felt used," he says.18 Carl "betrayed me." 

Cindy called John. "I was so stupid," Brett told his 
dad.19 "He told me this is something fathers do with their 
sons." Cindy also called Dr. John Steg, Judy Etheridge, and 
the police. 
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She talked to Detective Dan Gollhardt of the Fairfax 
County Police. Gollhardt had investigated countless abuse 
cases in his 14 years with the department although he'd never 
imagined that he'd leave his mark on the world by chasing 
down adults who have sex with children. Originally from 
Buffalo—where he'd been a Cub Scout—the young Dan 
Gollhardt volunteered for an army unit when he hit draft age, 
figuring it was the best way to avoid being shipped to Vietnam 
and getting shot. He joined the 3rd Armored Division, was 
shipped to Vietnam, and got shot. He came home in fine shape, 
though, and at his father's suggestion became a police officer. 
After a few years as a park policeman, he joined the Fairfax 
force in 1971, and by 1975 was working sex crimes. 

This is not a coveted job in many police forces. Sex 
crime units have long been the target of jokes and smirks, 
and a low priority for department budgetmakers. No one 
gets more ribbing, albeit good-natured, than the cop who 
spends his days looking for kiddie porn and tracking the 
oddballs who get turned on by children. When Gollhardt 
started teaching officers how to use anatomically correct 
dolls to interview children who may have been abused, 
fellow cops asked if he took the dolls home at night. 

The trouble with the sex unit was that it handled 
everything from rape to child molesting, even though the 
victims, assailants, and investigative techniques are far 
different. "In the morning you're dealing with a child abuse 
case, in the afternoon you've got an 80-year-old woman 
who's been raped," Gollhardt says.20 Both victims will be 
distraught, but getting information from one is nothing like 
getting it from the other. "Adultscan communicate," Gollhardt 
says. "Kids can't." 

But he loved his job. It gave him "a sense of accom
plishment. Somewhere in my life I've helped enough people 
to make my mark." 

Spurred by an increase in child abuse reports, the 
Fairfax County Police launched a child services unit in 
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1985. It started with Gollhardt and another detective, but 
business was so brisk that a third detective had joined by the 
time Cindy called. 

Gollhardt went to her house. She wanted Carl locked 
up right away. "It doesn't work that way," he said.21 He 
would build his case quietly. He had to find out what the 
children would tell him and, if they were abused, which 
children could tell their stories in court. There's no use 
fitting a molester for handcuffs unless the case is airtight. 

"The last thing you want to do is make an arrest before 
you're finished investigating, and have the media go bonkers 
on it," Gollhardt says.22 "Then your case is all over the 
papers, panicking the community and parents and kids, and 
possibly corrupting any future testimony of victims. You 
don't know if they got tales from reality or news accounts. It's 
best to draw a circle around the guy, then make him give up." 

Cindy had one other worry, which she confided to 
Gollhardt at a subsequent meeting. For a while, she said, 
she was seeing Carl on the side, and she feared it would 
come out in a trial. Her husband didn't know. Gollhardt's 
advice: "Let him know now."23 

The detective had some rules. Rule number one: Don't 
talk to the child about the sex in front of his parents. No 
child wants to do that. And do not tell the parents all that 
the boy says. "I'm gonna be limited in what I tell you," 
Gollhardt explained. "He's got to know that what we talk 
about is between us." So when he met Brett at the house 
after school one day, Cindy made herself scarce. 

Rule number two: Get out of the environment. "We 
have to get to know each other," Gollhardt told the boy. 
After their first meeting he took Brett for a sandwich. The 
detective didn't ask questions as much as initiate chat, 
explain his need to know things, let the boy release informa
tion at his own pace. Brett talked about his favorite games 
and sports, his troubles with his folks. Gollhardt found him 
intelligent, a bit meek, and not very street smart. 
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Ironically, Gollhardt had to wield some of the same 
skills as Carl, getting Brett to open up to him, to trust him 
with secrets. He took the boy to a few lunches, and to the 
police station, where there was an interview room with a 
couch and some toys that Brett was too big to play with. At 
their third meeting, Brett began to tell him about having sex 
with Carl. As the boy gradually offered his stories, he also 
revealed his fears. Did this stuff with Carl mean he was gay? 
Could they get the nude pictures back before anyone else 
sees them? If he went to trial, would the whole school and 
neighborhood know he had sex with a man? If he went 
through all this, would Carl go to jail? That was the idea, 
Gollhardt said, but there's no guarantee.24 

He figured it was likely, especially after tapping into 
the FBI database, the NCIC. He asked for information on 
Carlton L. Bittenbender. A computer printout came back 
showing an arrest in 1980. 

"Charge 1—2nd degree sexual assault 6 counts. 
"Agency-Police Department: Barrington, RI."2S 

Gollhardt called Barrington. He hung up the phone 
stunned. Carl had molested boys in a troop there, and was 
still on probation when he joined the Reston troop and did 
it again. "How the hell could this happen?" Gollhardt 
wondered. News of the Rhode Island conviction sent Cindy 
into orbit; she was determined to get some answers from the 
Boy Scouts of America. 

Carl's criminal record confirmed another Gollhardt 
rule for child molest cases: "There's no such thing as one 
victim." Gollhardt and his partners, Investigators Sam 
Newman and Bonnie Kraut, split up the list of boys in 
Troop 1970 and set out to meet them. Some parents stood 
in the way. "If something happened to my kid, he would 
have told me," they said. Gollhardt thought a few of them 
were afraid of what he might learn. The investigators wore 
plain clothes, which helped make the children comfortable 
and cut down on gawking by the neighbors. Still, Gollhardt 
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had to meet at least one boy at school because his parents 
wouldn't cooperate.26 

Newman was welcome at the Davidson house. He sat 
with Fred at the kitchen table while Rhonda Davidson and 
Bobby played pool in the garage. Fred said Carl used to hug 
all the boys, but he never touched his "private parts." He 
was one of several boys who went to clean Mr. B's house, 
and nothing bad ever happened. Newman went to the 
garage with good news for Mrs. Davidson. 

Then Bobby came in to sit with the investigator while 
Fred joined his mom playing pool. They played a lot of pool. 
In fact, she says, "you can only play so much pool. So we 
started cleaning the garage."27 She worried about the con
versation in the kitchen. 

Bobby told Newman that he didn't think Mr. B would 
do anything bad to a child because "he was a teacher, he was 
smart and he knew a lot of things."28 But, the boy said, Mr. 
B did do some weird stuff when he cleaned the house. He 
told about Carl hugging him, grabbing him, trying to kiss 
him, and showing his genitals. He didn't like it but didn't 
know who to tell. 

The Davidsons were livid, not only because of what 
Carl tried with their son, but because they, too, felt be
trayed. Suddenly all Carl's social overtures looked like 
ploys to get their children. Mr. Davidson felt he'd been 
thoroughly duped.29 

Carl denies such a plot, tears welling in his eyes, but 
he understands why several families think otherwise. "I 
was looking for companionship," he says.30 "I was look
ing for people to talk to. And in no way, in any conscious 
way, did I ever set up any kind of relationship in.order to 
gain access to any of their sons. If I had my druthers, I 
would go back to that troop and talk to all of the parents 
and all of the children . . . " He stops and swallows as his 
voice cracks ". . . to try to apologize and try to explain to 
them that that was never my intent." 
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The investigators visited another family Carl befriended, 
the Williams. Tim told them about Carl's approaches in the 
motor home and at the camp. He still wouldn't talk to his 
mother about it.31 

At the Webber home, the younger boy, George, told 
Kraut that something odd had happened at a troop meeting 
early in the year. Carl was giving him some aspirin, George 
said, and laid his hand on his crotch for several seconds in 
front of a half dozen other boys'. Gary, George's older 
brother, said that when he first joined the troop Carl asked 
him if he ever had sex with a man and if he ever mastur
bated. Gary said he'd been to Carl's house numerous times, 
once getting a backrub with his clothes on, and Carl never 
made an advance, although he accidently touched his penis 
once while reaching for something. "Gary denies that 
anything else happened; however, I feel he is withholding 
more information," Kraut wrote.32 Mr. Webber agrees. 

Other boys told similar tales—Carl asking if they 
knew about masturbation and sex with men, Carl quickly 
grabbing their groins through their pants, Carl offering 
rubdowns. The investigators listed eight boys whom Carl 
may have tried to fondle. Carl says that number is ridicu
lous; aside from Bill and Brett, he only remembers trying 
something with Tim. This could be a convenient memory 
lapse, but Carl may have also sown confusion by the 
affection he displayed apart from his sex urge. Even with 
platonic adult friends, Carl is apt to hug, place a hand on 
someone's arm or back while talking, or sing. "He's a very 
demonstrative person,"says Carl's former boss, Judy Hines.33 

Nevertheless, much of his touching with boys was 
clearly lust, and now the police needed boys who would say 
so in court. The parents, Gollhardt says, "were afraid of the 
number one big thing: my kid's name will be in the paper; it 
will embarrass my family. "** The Corbitt, Williams, Davidson, 
and Webber families said their boys would take the stand. 
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Carl hadn't touched Judy Etheridge's boy, but she was 
angry and frustrated by the stories she heard all summer 
about sex abuse in her Boy Scout troop. She was thankful 
to get away from it all when her family took a vacation in 
early August to Madison, Connecticut. When she arrived, 
the Madison newspapers were running stories about a local 
Scoutmaster who had been arrested for fondling boys and 
showing them porn movies.35 

At one point Etheridge called the Scout council in 
Bethesda, Maryland, wanting to know if the information 
about Carl had been sent to headquarters in Texas so that 
he couldn't join yet another troop. Robert Mersereau said 
the council couldn't take action against Carl because "we 
could be sued for libel." The only way they could ban Carl, 
he said, was if Carl were convicted or if his acts were written 
up in a newspaper. Etheridge asked what more evidence 
they needed, since Carl resigned and admitted a sexual 
relationship with a Scout?36 

The Boy Scouts of America simply did not have a 
consistent policy that its workers and volunteers under
stood. While Rogers had advised Troop 1970 that it didn't 
need a conviction to kick Carl out, Mersereau had said he 
needed a conviction to keep him out. Some troops banned 
leaders on the basis of a verbal accusation by one boy, while 
others sat idle until the leader was hauled away in a police 
car. Carl admitted having sex with a male but wasn't put in 
the Confidential Files. Timothy Curran was put in the 
Confidential Files in 1981 for taking a boy to the senior 
prom. 

Gollhardt told Etheridge not to raise much fuss be
cause he didn't want Scout officials tipping Carl to the 
investigation. Carl might flee. It wouldn't be long now. On 
August 22 a Fairfax County magistrate signed a warrant for 
police to search the apartment on Winterthur Lane, and to 
arrest Carl Bittenbender. 
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THIS IS THE POLICE 

Reston, Virginia 
August 1985 

D an Gollhardt and several Fairfax County uniformed 
police officers marched around Carl's apartment 
going through his closets and drawers. The manager 

of the complex let them in that morning, persuaded by the 
search warrant. In the living room they found two Playboy 
magazines and a dozen books on sexual behavior, most of 
them rather academic. In Carl's bedroom they found four 
more Playboys in the chest of drawers, and two more skin 
magazines hidden between the drawers of a dresser. In the 
closet they found a Polaroid camera and a small safe bolted 
to the floor. In the nightstand they found a will; it named 
Brett the beneficiary of a life insurance policy in case of 
Carl's death.1 

Gollhardt picked up Carl's phone and called the 
American Newspaper Publishers Association. He asked for 
Carl Bitten bender. 

"This is Detective Dan Gollhardt of the Fairfax County 
Police," Gollhardt said. He had bad news. Someone had 
broken into Carl's apartment. The police were there now. 
Maybe he should come home. 
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It was a bad day. For starters, Hines had told Carl that 
morning that he was losing his job. He'd done fine, but the 
association was eliminating his position. He could stay on 
for a few months and they'd help him find work. 

Now this. A coworker accompanied Carl home just 
before lunch. When they got to the door, Gollhardt ex
plained that only Carl could come in because it was a crime 
scene. When Carl stepped through the door, the detective 
made a confession. 

"I want to tell you right now, I lied to you." 
"What do you mean?" 
"Your house didn't get broken into. I have a warrant 

for your arrest, and you're under arrest." 
Carl bowed his head. 
"I know all about your background," Gollhardt said. 

They cuffed Carl, who went quietly. "He was like a mild-
mannered kitten," Gollhardt says.2 

At the station, Gollhardt booked Carl for aggravated 
sexual battery (fondling) and for sodomy (oral sex) on 
Brett, then tried to pry a confession from him. Carl cried. He 
explained that he cared about children but couldn't control 
how he displayed affection. He said his mother had abused 
him. He said that the Rhode Island conviction didn't stem 
his desires. He wanted help in curing this horrible problem, 
and would do anything to stay out of jail. He'd tell the 
detective the whole story in exchange for a promise. 

"Can you tell me that you did not commit the offense 
you're charged with?" Gollhardt said. 

"Can you tell me I won't go to jail if I tell you?" Carl 
asked. 

No deal.3 

Carl says he was thinking about all the abuse that 
happened to Brett at home. Gollhardt needed to look at 
what was happening with Brett.4 But seeing that more talk 
would do him no good, Carl opted for a lawyer and his right 
to remain silent. He kept sobbing. He said his life was over. 
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His size and tears prompted Gollhardt to privately dub him 
"BabyHuey."5 

Carl would later call August 22 his "rebirth day," 
much as an alcoholic marks the day he stopped drinking. 
Although denial and rationalization are the typical re
sponses of a freshly handcuffed molester, on the inside he 
often feels relief. He's been keeping a lid on this shameful 
secret for a long time, and now the floodgates open as much 
for him as for his victims. "You feel like the weight of the 
world is lifted off your shoulders," Carl says. Although fear 
of prison stopped him from talking, it doesn't stop some 
men. 

"The biggest burden lifted off me when I was picked 
up, and everything was out in the open," says Dieter 
Danne.6 "I was able to get all this stuff that I bottled up 
inside of me and bring it out. I poured my heart out. I was 
so desperate to relieve myself of all these burdens." 

The Boy Scouts of America doesn't share the relief. 
Carl's arrest sparked the kind of media frenzy that the 
company strives to avoid. Even worse, the newspapers 
found out about Carl's Rhode Island conviction. "Abuse 
Suspect Was Scout Leader," read a headline in the Fairfax 
Journal. "Arrested man has prior history of sex charges."7 

Richard Rogers of the Capital Area Council tried to 
soften the blows. He stressed to the Journal that Carl had 
resigned as Scoutmaster several months before, although he 
said he didn't know why.8 He told another paper that he 
didn't want to "minimize" the charges, but pointed out that 
"he's only one individual out of 1,500 unit leaders in the 
area. That percentage is minuscule."9 

{In 1984 at least one other Scout leader under the 
Capital Area Council was convicted of abusing a Scout. In 
1985, a volunteer under the council was arrested for sex 
abuse three months before Carl's arrest, and another was 
arrested a month after Carl. In 1986 at least two volunteers 
under the council's jurisdiction were charged with sex 
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abuse. After the first 1985 arrest, Rogers told a local paper 
that finding an abuser in Scouting "is like [finding] a needle 
in a haystack."10) 

Now Rogers told the press that Carl's arrest was no 
reason to start checking volunteers for convictions. "We 
just can't go around requiring criminal checks of these 
volunteers. . . . That's just not fair, and it might deter the 
volunteerism."11 

In his view, the best way to stop children from being 
molested was to leave it up to the children. "The youths 
really know who these people are. They can see them 
quicker than you and I can, and with all the publicity about 
it, and the more open society, I don't think they're afraid to 
come out and tell their parents." 

The county prosecutor differed. The Commonwealth's 
attorney, Robert Horan, publicly said state law should be 
amended to make it easier to check criminal histories "for 
anybody who works with kids."12 

Background check or not, the Confidential Files should 
have stopped Carl from joining the Virginia troop. But his 
name wasn't sent to national until he had been Scoutmaster 
of Troop 1970 for nearly a year. It didn't matter anyway 
because his name wasn't in the Files despite his Rhode Island 
conviction. Vincent Borrelli, the Narragansett Council Scout 
executive, heard about Carl's latest arrest when a reporter 
called from Virginia. Wasn't Carl banned after his conviction 
there, the reporter asked? Absolutely, Borrelli thought. He 
looked for the paperwork he had sent to Ernst in 1981. 

He couldn't find it. "After I received notice of the 
conviction, I thought I wrote a letter" to national, he says.13 

"And I thought that I had attached the newspaper clipping 
. . . on the arrest." He called Paul Ernst at national, asking 
if he had the documents. "No, I don't think we got that 
one," Ernst said. 

Since no one could find a Confidential File or a letter, 
Borrelli figured he must not have sent it, "no matter what 
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I thought. . . . It became an error for which I am respon
sible." 

Carl was held on $50,000 bond, which was upped to 
$125,000 two weeks later when police added three more 
counts of aggravated sexual battery: two for touching 
Bobby Davidson in the apartment, one for touching George 
Webber at the Scout meeting. They weren't the most severe 
sex attempts that Gollhardt had on Carl, but all five charges 
had something in common: The victim had been under 13 
when the offense occurred. For a 13-year-old victim, the 
state would have to prove Carl used force, threat, or 
intimidation. That's why Carl wasn't charged for trying to 
molest Tim, or for touching Brett after his birthday in 
September. Carl was also not charged for incidents on Scout 
trips outside Fairfax County, because Brett would then have 
to go through police interviews and court hearings in those 
jurisdictions. 

Besides, a judge or jury will give a molester only so 
much time in prison, and there's a point at which piling on 
charges makes no difference. "You make a decision on what 
the maximum [sentence] is, what you are going to get on 
this case, no matter how many children you have," says Jill 
Hiatt of the Center for the Prosecution of Child Abuse.14 

"Then you decide who your best witnesses are." 
In reality, Carl's sentence had begun. After the book

ing, he was dumped in a holding cell at the Fairfax jail with 
"10 drunk Mexicans. Some of them were throwing up." He 
was so upset that the guards thought he might kill himself; 
it was, he said, "a serious consideration" for about 12 
hours. He stayed depressed even after being moved to a cell 
with men who were not regurgitating. He laid on a concrete 
slab with a roll of toilet paper as a pillow, but got little sleep 
as the traffic of released and newly captured men continued 
around the clock. For entertainment there was an ongoing 
parade of transvestite hookers, who drew jeers and catcalls 
from their captive audience. After three days without a 
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shower or toothbrush, Carl finally got some supplies and a 
cell of his own, convincing the guards that he wouldn't hang 
himself with his pants.15 

Meanwhile, Carl's family again cleaned up after him. 
"I warned him about this," says.his brother.1*5 When he 
heard Carl had joined a troop in Virginia, he said, "Carl, 
what are you doing? Are you in control?" Now he and his 
wife came to gather Carl's belongings at Winterthur Lane, 
throwing out much of his Boy Scout paraphernalia.17 A 
moving truck came to take everything else to Pennsylvania; 
this time, Carl's clothes went home without him. 

After three weeks in jail, Carl saw the boys again. 
They were all in juvenile court for preliminary hearings— 
one day for Brett, another for Bobby and George. Here a 
judge would decide if there was enough evidence to send 
Carl to trial. In an effort to keep him locked up, Horan's 
office sent over assistant prosecutor Mindy Norton.. 

A native of Lombard, Illinois, Norton had worked 
stints as a teacher in Los Angeles and a police dispatcher in 
Colorado before settling on law as a career. She studied in 
Virginia and joined Horan's staff in 1983. As often happens 
with female prosecutors, she. soon found herself sharing 
most of the child sex abuse cases with another woman. This 
is a common practice, stemming from a sense that women 
communicate better with children than men do, and that 
was fine with Norton. She had a knack for helping children 
make it through a justice system where everything from the 
rules to witness chairs are built for adults. 

"It's very difficult for a lot of prosecutors to talk to 
children," Norton says.18 "It takes a lot more time." 

She had no time to talk to these children before the 
hearing. She met them in the courthouse that day. Norton took 
each boy aside for a pep talk: "This is a rotten way for this to 
go on. This is crummy. I'd be feeling butterflies in'rny throat. 

"Let me tell you what is going to go on today. Mr. 
Haight [Carl's attorney] is a nice man, but he's got a job to 
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do. You don't have to look at Mr. Bittenbender." That 
would be tough. Carl would sit at the same, long table in 
front of the judge's bench, so close to the boys that they 
could shake hands. 

"If it were me, I'd feel angry, I'd feel embarrassed, like 
it was my fault." But it wasn't, she said. "I don't care if you 
had gone out in the street with no clothes on, no one has the 
right to touch you. Nothing that happened to you is your 
fault." 

Their day in court was short. The boys gave the judge 
abbreviated stories about how Carl had touched them. The 
allegations about Bobby and George were not strong. 
Norton would have a tough time sending Carl away for 
briefly touching two boys through their pants, even if she 
could prove sexual intent. But Brett's case was solid. Carl's 
attorney, Gregory Haight, entered a plea of not guilty and 
prepared for trial. 

Carl knew he faced deep trouble this time, not only in 
Virginia but also in Rhode Island, where a probation 
violation charge and a jail cell awaited him. He also knew 
that he and Carol were history, so he figured he might as 
well be completely honest with her, which was a new tack. 
Even when Carl was sexually successful with women, his 
deepest feelings and secrets were reserved for boys. Now, in 
a series of collect calls from jail to Pennsylvania, he told 
Carol about St. Peter's, Florida, Delaware, Connecticut, 
Rhode Island, and Brett. At the age of 41 Carl was finally 
intimate with a female, even though he couldn't touch her. 

He might have been putting on his greatest act in the 
midst of his greatest crisis, but Carol felt a change in Carl. 
She accepted his confessions and tears at face value. That, 
after all, was the only way she could agree to marry the man. 

They'd talked about marriage before the arrest, and 
decided to make it official in the months after. People in 
Reston wondered about her motive for marrying a man 
who'd just been locked up for having sex with boys. Carl 
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was not wealthy. Was there a hidden benefit, or was her love 
simply deeper than people could imagine? Carl's motives 
were obvious. Any man craves a friend to stand by him at 
his worst moment, and Carol's willingness to stand by Carl 
left him more in love with her than ever. She offered 
emotional support and hope for the future. On the practical 
side, Carl admits, they hoped a judge would see their 
engagement as a healthful sign that he could overcome his 
trouble with boys, and would have a life's partner to help 
keep him straight. Carl would not be the first pedophile— 
witness Thomas Hacker—to see marriage as a savior. 

"I thought it would help me," says Franklin Mathias, 
who got married in 1965. "It didn't stop me."19 

Carol and Carl set August 1986 as their nuptial target. 
In jail, Carl kept fantasizing about boys.20 

The trial was set to begin just before Halloween. 
While Carl met with his lawyer, Haight, at the jail, Gollhardt, 
Norton, and county social services investigator Sandra 
Mayberry repeatedly met with the three boys and their 
parents to get them ready. They reviewed what the boys 
would be asked and what they would say. Mayberry spent 
extra time with the children, watching Bobby Davidson 
play on a skateboard ramp he had built in his basement. 
They took the boys to an empty courtroom to get a feel for 
the place. Prosecutors and investigators live with the night
mare that before trial someone will panic and drop out— 
not just a child, but a parent. "You lose the parents, you also 
lose the case," says Gollhardt.21 

Norton wished there were no trial. She knew how 
tough it would be for the boys. "You're going to tell this 
most intimate thing that happened to you to the judge, and 
in front of the person who did it," she says.22 There would 
be a jury—always a gamble for a prosecutor—and an 
audience. "That's more than some children can bear." 

She negotiated with Haight. To squeeze a guilty plea 
from Carl, she had to give something back. "If you can 
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avoid all that trauma on a child and don't get exactly what 
you want, you take it. It takes a load off the children. It lets 
them move along to healing." 

What Carl wanted most was in Baltimore. Months 
before his arrest, he had read about Dr. Fred Berlin's sexual 
disorders clinic at Johns Hopkins University Hospital, 
which had had some success treating pedophiles. Carl had 
even considered going on his own. Now he wanted the court 
to send him there. Maybe the clinic could get him under 
control. Maybe the clinic would rescue him from a long 
prison sentence. Haight planned to ask the judge to send 
Carl to Johns Hopkins for several weeks of evaluation 
before sentencing, and Norton agreed not to object to an 
evaluation there. She also agreed not to charge Carl with 
any more abuse incidents from Troop 1970. 

The only hang-up was that Carl said he wasn't guilty. 
He admitted the affair with Brett, but said he didn't remem
ber grabbing Bobby or George. "I'm not saying the boys are 
lying," he says.23 "I don't remember them," and says he'd 
never have touched George in front of other boys. Haight 
told Carl that to get to Hopkins and get a shot at a short 
sentence, he had to bite the bullet on all five counts. 

On October 17 Gollhardt walked into his office to 
find a phone message from Norton on his desk: "Bittenbender 
will plead on all three victims."24 

That he did, eight days later, standing before Judge J. 
Howe Brown, Jr., in a top-floor courtroom of Fairfax 
County's five-story courthouse. After the clerk read each 
count—committing fellatio on Brett, sexually abusing Brett 
another time, George once, and Bobby twice, each time by 
"touching his intimate parts or clothing covering such 
intimate parts"—Carl said, "Guilty."25 Sentencing was set 
for February. 

He stayed behind bars, and Reston stayed nervous. 
Carl had shaken the faith of people who'd never even met 
him. They weren't afraid of him so much as of the message 
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he carried. Parents wanted to know how a convicted 
molester had slipped into their community, into a renowned 
youth organization, and molested more children. How 
could they trust anyone? Gollhardt was in demand. He 
stood before meetings of Troop 1970 and a PTA to tell 
parents about sex abuse, stressing that the myth of the 
"dirty old man" is indeed a myth. "We're talking about 
school teachers, policemen, Scout leaders, relatives, coaches," 
he said. He urged parents to teach their children that no one 
has a right to touch them in certain places, and to be sure 
their children would be comfortable telling them if someone 
tried.26 Local newspapers chipped in with stories and edito
rials about the Bittenbender case and fighting abuse. 

Investigator Sandra Mayberry went right to the top, 
sending a letter to Ben Love, who became Chief Scout 
Executive of the BSA in 1985. After summarizing Carl's 
abuse of Scouts in Rhode Island and Virginia, she com
plained that no one had informed authorities when Carl 
resigned in May for having sex with a Scout.27 Then she 
wrote, "It is our strong recommendation that the Boy 
Scouts of America institute a policy for local and regional 
associations which would provide guidelines in dealing 
with reported cases of child sex abuse." She recommended 
that the BSA create a system for keeping track of molesters 
banned from Scouting so that they don't join again, and she 
offered to help set it up. 

She doesn't recall getting a reply. It's not clear whether 
Love saw the letter, but David Park did, stamping it "Re
ceived" on November 21.28 Park, Joseph Anglim, and Paul 
Ernst would hear a lot more about the case of Carl Bittenbender. 
Cindy Corbitt made sure of that. 

Back in July, after Brett had revealed having sex with 
Carl, Cindy had plugged into a computer network and ran 
a search for newspaper stories from around the country 
about sex abuse in the Boy Scouts. She found at least 10 
recent cases, belying the BSA's public statements that this 
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almost never happens. She and several parents from the 
troop formed a committee, headed by Judy Etheridge, to 
meet with Scout officials and devise a plan for fighting sex 
abuse. 

The committee was doomed to strike out. In their 
early meetings with Richard Rogers from the Scout council, 
Cindy came away feeling that "I am not certain he is 
interested in doing anything about this problem. "29 Gollhardt, 
who supported the parents' effort, asked Rogers over the 
phone if the BSA had a computerized list of people who 
were kicked out of Scouting. "They indicated that they 
didn't really have any computerized system to track these 
people," Gollhardt says.30 When the skeptical detective 
pressed further, Rogers said there was some computer 
system, but the councils didn't have access to it.31 

A week before Christmas the two sides held a show
down at the Corbitt house. Gollhardt was there, along with 
Cindy, Etheridge, Rhonda Davidson, a volunteer from the 
district level of the local council, and Rogers. The parents 
arrived with an agenda: They wanted documents on Scout 
procedures for dealing with sex abuse, and they wanted to 
make suggestions to national for doing a better job at 
keeping out molesters. "We felt that the Boy Scouts as an 
organization had to do something," Etheridge says.32 What 
they got, she says, "was a whole night of evasion." 

While the parents worked from the assumption that 
the Scouts had a problem, Rogers walked in thinking the 
opposite. It's not clear how many cases he would consider 
a problem, but as he sat in Cindy's house, he didn't know 
that the BSA was on its way to kicking out 92 volunteers and 
professionals in 1985 for alleged sex abuse.33 

Rogers explained that the BSA doesn't choose Scout 
leaders, that parents and sponsors must pick someone they 
know and trust to lead their children. The BSA simply 
provides a program for them to follow. He said national 
was doing all it could to ensure quality leadership. 
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"What a waste of time," Rhonda Davidson thought.34 

"I could be going Christmas shopping." 
"They refused to acknowledge that they had to take a 

leadership role in this," Etheridge says.35 "We really felt very 
strongly that they had to, that the Boy Scouts of America had 
to come out and say, 'This is going on, we will not allow it.' 
What they didn't say is that we know there are people out there 
looking to be Scoutmasters for this specific purpose I didn't 
understand why that would be such an awful thing for them." 

Ironically, some Scout leaders in nearby troops agreed. 
In March 1985, Scoutmaster William Winter gave a speech 
about sex abuse to fellow leaders in Colesville, Maryland. 
In his 15 years as a Scouter, Winter had been "close to" at 
least three cases of sex abuse by volunteers and knew of 
more through news reports. Those cases gave him some 
insights, which he spoke about, then typed out:36 

"The famous bank robber of the 30s was once asked 
why he robbed banks, and he answered, 'Because that's 
where the money is.' A similar point could be made about 
why sex offenders may gravitate to Scout troops—because 
that's where boys of the age usually favored by abusers are 
found. Moreover, the adult can associate with the boys 
without arousing suspicion and he can gain access to them 
in a situation where they are far from home and completely 
dependent on the adult. Thus the Scout program, especially 
the camping program, affords the sex abuser an almost 
perfect setting in which to perpetrate his offenses." 

Winter made several recommendations: Never let 
Scouts sleep in tents with Scout leaders; be sure you know 
the men who go on campouts; be especially wary of young, 
unmarried men who have "no obvious reason to want to be 
involved in Scouting," such as having a son in the troop; 
don't let adults in the boys' showers; and beware of adult 
leaders who touch boys a lot, and who seem to "require 
excessive privacy for conferences." He passed his com
ments on to the council. 
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But this admission of vulnerability was not the com
pany line. 

The company line of the 1980s hadn't changed from 
the 1920s, when Baden-Powell had assured everyone that 
"cases ofthis kind have been very few" thanks to "the care" 
Scouting takes in choosing leaders. A few weeks after Carl's 
arrest, two Scout leaders in two Kansas communities were 
arrested within days of each other for abusing Scouts, 
prompting some bad press. BSA spokesman Barclay Bollas 
told a newspaper that while "even one case is too many . . . 
there are each year a handful of morals cases. We feel the 
percentage is extremely low and we have confidence in our 
selection procedure."37 

The company didn't see how angry people were. 
Several boys who knew Carl say the adults from the troop 
were more upset than the children. "I think it was easier for 
us to just deal with it," Tim Williams says.38 "But the 
parents were outraged because here they had let their kids 
spend time with this man whom they trusted and felt... was 
going to lead their kids and help build them up, and these 
horrible things had been done to them. . . . There was a lot 
of anger and pain there." 

Parents of abused Scouts elsewhere shared the feeling, 
and increasingly they vented their emotions by hiring law
yers. In 1985 the BSA was hit with at least six more lawsuits 
over sex abuse by Scout leaders, bringing the total to a dozen. 

National did move a step forward by publishing a 
"BSA Statement About Child Abuse" in the news briefs 
section of Scouting magazine in September 1985.39 "Sexual 
abuse of children is a fact in our society and a matter of great 
concern for most parents throughout our country," the 
statement said. "The Boy Scouts of America shares this 
concern." The statement urged parents to stay involved in 
their children's lives and listen to them. It said children keep 
sex abuse secret "because of threats, embarrassment, lack 
of knowledge, fear of harming a loved one, and the fear that 
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they will not be believed. The effects of this secret abuse are 
long-lasting and cause severe psychological damage." The 
statement closed by saying the BSA will strive "to improve 
the quality of life for all youth" by encouraging civic 
organizations to sponsor troops, and urging them to choose 
leaders who are good role models. The statement said 
nothing about abuse in the Boy Scouts. 

. That's as far as the company was willing to go on the 
subject, as the Christmastime meeting at Cindy's house 
showed. The only question left from the Bittenbender 
episode was what to do with Carl. 

On the last day of February 1986, Carl walked back 
into Judge Brown's courtroom. On hand that afternoon 
were two lawyers, a probation officer, Carl's brother, Carl's 
fiancee, his old boss, a psychiatrist, and a psychologist. 
They were there to talk about why Carl desired sex with 
boys. Could he stop? Did he join the Boy Scouts for sex, or 
was he just trying to help? What good would prison do? The 
answers would help decide if Carl's next home would be in 
Pennsylvania with his family or behind barbed wire. 

The first witness voted for wire. 
Richard Nagler, a probation officer who interviewed 

Carl and examined his past on behalf of the court, was 
skeptical that Carl could be helped. "It is not known if 
subject is capable of changing his basic sexual orientation," 
he wrote in his presentence report. He testified that Carl got 
treatment only when he was caught, then didn't stick with 
it. He said Carl joined Troop 1970 to meet boys for sex, and 
befriended families to get access to their sons.40 

Stanton Samenow, a psychologist specializing in foren-
sics, didn't see Carl as a schemer but as a man who refused 
to accept the depth of his problem. The court appointed 
Samenow to evaluate Carl, and Samenow's notes from their 
four meetings show Carl struggling to rectify his horrible 
deeds with his image of himself as a talented, friendly person. 

"I don't feel I'm the monster I'm being accused of," he 
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told Samenow.41 "Everything I did was out of love." Yet he 
said he "rationalized" that he was loving Brett, and when 
he "crossed over the line" from friendship to sex, "all the 
good I did was destroyed." Carl offered a similar explana
tion to Judge Brown during a hearing in December, saying 
if he had "not crossed that line, I would have been some 
kind of hero."42 

Carl revealed to Samenow a suspicion that his first 
sexual experience was not with boys but with his mother. 
He recalls that as a young man he'd recoil when she tried to 
massage his shoulders and neck, and he'd snap, "Don't 
touch me like that!" She'd reply, "You used to love it when 
I rubbed you all over." Carl does not remember those 
rubdowns, and wonders if she molested him when he was 
very young.43 He has discussed this with his father and 
brother, who do not buy the theory. 

Samenow said Carl was "completely cooperative" 
during their sessions, and believed his tearful remorse was 
genuine. He noted, however, that despite being caught sev
eral times, "none of the penalties so far have been significant 
enough deterrents, and he has never stuck with the treatment 
that was mandated."44 Whatever the court decides, he said, 
Carl needs "intensive" therapy and has to be watched. 

Carol, Judy Hines, and Carl's brother each testified 
for a few minutes about the wonderful Carl Bittenbender 
that they knew. Before the hearing, Carol and Carl met 
briefly in a small room where attorneys huddle privately 
with their incarcerated clients. She brought engagement 
rings for herself and for him.45 

"For the first time in his life, I think he has told 
everyone the truth," she said on the stand.46 "He has 
learned that he is accountable for his behavior and that his 
behavior was wrong." 

Carl said the same when he took the stand himself. He 
said he had been "stupid" for joining Troop 1970, that he'd 
walked back into Scouting "like an alcoholic walks back in 
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a bar, thinking that I am in total control of myself.... I am 
responsible for my actions. I did wrong. I know I did wrong, 
and I feel terrible guilt and remorse."47 

He may well have been sincere. Yet judges hear this 
mea culpa every day, often accompanied by the tears that 
Carl displayed that afternoon. Norton watched from the 
prosecutor's table unimpressed. He's "a con artist," she said 
later.48 "Pedophiles are highly manipulative. They'll cry in 
a heartbeat." 

Carl's star witness was Dr. Fred Berlin. Carl never got 
to see him in Baltimore. Norton had visited the clinic at 
Johns Hopkins at Judge Brown's request, and reported to 
him that security was so lax Carl could simply stroll out. 
"The Commonwealth must respectfully object to the defen
dant being transported and evaluated at this facility," she 
wrote to Brown.49 Brown, who was not bound by the plea 
bargain, wouldn't let Carl go. Carl was furious. He says he 
pleaded guilty to crimes he didn't remember just so he could 
get to Hopkins, and he felt that Norton had violated their 
agreement. For her part, Norton said she would not object 
to anyone from Hopkins coming to evaluate him in Fairfax. 

Carl's family paid Berlin to do just that, and to testify 
at the sentencing. After interviewing him for one day in jail, 
and reading through the case file, Berlin agreed with Samenow 
that Carl was a good man with a terrible problem, which 
probably had its roots in his childhood. He would not 
suggest a sentence; that was up to the judge. But this much 
was certain: Carl would be free someday, and he needed to 
get treatment. It had to be frequent treatment, with group 
counseling and tight monitoring to be sure he didn't stop. 
It had to be lifelong. He had to recognize his desires as 
dangerous, and he had to want to change. 

"I think there is a high probability of success for such 
individuals if they are afforded treatment," he said.50 Isn't 
it true, Norton asked, that several men who were in the 
Johns Hopkins program abused again? Yes, Berlin said, 
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there had been failures. He offered no guarantees. "The best 
guarantee that he never does this again is either you execute 
him, which of course you can't do, or put him away forever, 
which you could do here." 

A child molester had, in fact, been executed in Oregon 
just weeks earlier, although not by court order/1 Scoutmas
ter Edwin Dyer—mentioned earlier for getting 20 days in 
jail—had been kicked out of a troop in the town of Redmond 
in 1984 for molesting Scouts, after officials from the 
sponsoring church found a pattern of abuse stretching back 
25 years. The church let him go without telling police about 
him, and Dyer went on to molest another local boy who was 
not a Scout. Dyer was arrested, convicted, and got his three-
week sentence. On January 22, 1986, before Dyer served 
any time, the local boy took a sawed-off shotgun to Dyer's 
house and blew a hole in his chest. 

Carl hoped for a better fate. He told Samenow that if he 
were the judge he'd give himself 30 years in jail, with 28 
suspended, mandatory treatment, and financial restitution 
to the victims.52 His father says Carl "deserved some kind of 
time because of what he did. Five or six [years] was enough. "53 

Under state law, Brown could give Carl as little as 9 
years or as much as life plus 80. His ruling: On the charge 
of sexual battery on George, 10 years. On the two charges 
of sexual battery on Bobby, 10 years each, to run concur
rently. On the charge of sexual battery on Brett, 10 years. 
On sodomizing Brett, 50 years suspended, 20 years proba
tion. The result was 90 years whittled to 30.54 

In the confusion, Carl thought everything had been 
suspended and he had 20 years' probation. He was led from 
court and asked the guards in a backroom, "How do I get 
outta here?" 

"What do you mean?" a guard asked. "You just got 30 
years."55 

Linda Williams sat in on the hearing. "I came away 
feeling very sorry for him," she says.56 
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Before reading the sentence, Brown said he was be
mused by something. "I must say that I have wondered ever 
since this case came forward why there is not some com
puter that would let Fairfax's Scout troop know that you 
were involved with this in the Rhode Island Scout troop," 
he said.57 

Richard Rogers did send a Confidential Record Sheet 
about Carl to national in October, along with the news 
clips. On April 15, Ernst brought the Confidential File 
about Carl to Anglim, who stamped it. After abusing Scouts 
in three states and being convicted of it twice, Carl was now 
banned from the Boy Scouts. 
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THE COMPANY 
UNDER ATTACK 

Irving, Texas 
1986 

L awyers for the Boy Scouts knew trouble when they 
saw it, and that's what they saw in Arthur Humphries. 
While Carl was getting 30 years up in Fairfax, attor

neys down in the southeast corner of Virginia pored over 
paperwork from the Humphries case and wondered how 
much the BSA should pay to make it go away. 

Not long before, the BSA had been proud of Humphries. 
His career as a volunteer Scouter stretched back to 1933, 
and over the following five decades he had earned the Silver 
Beaver award from his council and letters of meritorious 
service from Presidents Gerald Ford and Ronald Reagan. 
His most recent activities with Boy Scouts, however, earned 
him 151 years. 

That's the sentence handed down to the 69-year-old 
Scouter after pleading guilty in 1984 to molesting and 
taking nude photos of 20 Scouts. Also in prison was a 20-
year-old former Scout from Humphries' troop, who said the 
Scoutmaster had abused him, then blackmailed him into 
abusing other Scouts. The abuse charges dated to 1972, and 
the warnings to the council dated to at least 1978, when a 
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boy told the council that Humphries molested him several 
times. During half a century in Scouting, it is likely that 
Humphries sexually assaulted scores of Boy Scouts. 

His final assaults involved two troops near Norfolk, 
one composed largely of boys who were mentally and 
physically handicapped. Thirteen of those boys filed law
suits, with several victims banding together in one claim, 
and with the claims totaling $240 million.1 David Park, as 
general counsel, didn't tangle with such litigation; the BSA 
and the Scout councils hired local attorneys wherever the 
cases were filed. The attorneys hired in Norfolk saw the 
mess Humphries had created, talked with the risk manage
ment office at national, and worked out settlements with all 
the victims. Some boys got a few hundred thousand dollars 
each; some got approximately one million. 

It was the most expensive sex abuse suit yet for the 
BSA. The corporation had settled several other abuse suits 
over the previous two years, including one in which a 
convicted molester had been allowed to live in a con
demned trailer at a Michigan Scout camp so he could act 
as the camp photographer. Camp officials didn't know 
about the conviction, but even after hearing complaints 
about the man abusing a Scout, they let another Scout stay 
in the trailer with him. The man abused that boy and at 
least one more.2 

Like most of the settlements, these came with gag 
orders that said no one could reveal what the Boy Scouts 
paid. This is a common practice when corporations settle 
suits out of court, because they don't want the public— 
especially others who might file suit—to know how much 
they're willing to pay. In addition, the BSA sex abuse 
settlements routinely included agreements that the boy, his 
family, and his lawyer wouldn't talk about any part of the 
case to the media. "Our interest is to protect the kid" from 
publicity, Joseph Anglim says.3 
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Actually, the primary motive for gag orders is the 
defendant's peace of mind. A corporation does not want to 
write a big settlement check, only to see the plaintiff bare 
embarrassing details of the case in public. One lawyer who 
settled a sex abuse suit against the BSA said of the corporation's 
lawyers: "They said, 'We don't want any discussions with 
the news media or any publicity arising out of this.'" 

Yet it was getting harder to keep these cases quiet. For 
one thing, parents were making more noise. In Cambridge, 
Massachusetts, parents passed out fliers in August 1986 
about a local troop where the Scoutmaster was arrested for 
sex abuse—the third troop leader to be so charged in recent 
years. "There's more to Scouting than you think!" the fliers 
said. "Could these despicable crimes have been avoided? 
Has the Cambridge Council Boy Scouts been a protected 
haven for homosexual predatory pedophiles?"4 

The sex abuse cases were also getting more play in the 
media, and Americans were growing more litigious. Aggrieved 
parents could sue their child's molester, of course—in most 
cases, they did—but few of the molesters in Scouting had the 
kind of bank accounts that anyone coveted. To get real money, 
the families also had to sue the BSA, the local Scout councils, 
and the organizations that sponsored the troops and packs. 
Just as years of child molesting had finally caught up with Carl 
and sent him to prison, decades of abuse by Scout leaders were 
beginning to wrap around the BSA like a noose. But instead of 
choking out air, the noose was squeezing out cash. 

As the company settled suits from the early 1980's, 
1986 brought at least eight more. They included an Ohio 
case, where 10 Scouts abused by one leader got together for 
one lawsuit. In Oregon, one of the boys abused by Tobiassen 
filed a suit. On Long Island, the last boy abused by 
Gonzalez filed a suit. And in Florida, someone finally 
exposed DiFranco, which would spark one suit in 1986 and 
another the following year. 
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The parents of two boys learned of their abuse by DiFranco 
in July. When police arrived to arrest DiFranco at his home, 
they found him in the company of a boy from his church. 
Investigators later described the suspect as remorseful and 
cooperative, a mood DiFranco credits to his spiritual re
birth in jail.5 "After I was arrested I gave myself over to my 
Lord and Savior Jesus Christ," he says. "I started to pray, 
to say, 'Lord, I've made a mess out of my life.'" 

Finding religion is a common pastime behind bars. 
Some see it as an admirable recovery for people who realize 
they've done wrong; others scoff that it's an emotional 
crutch. Whatever it was for DiFranco, he says he pleaded 
guilty because " I wasn't going to turn right around and bear 
false witness. I did something that was wrong and it was 
time to pay for it." 

"And," adds his attorney, "he got a real good deal."6 

DiFranco's plea netted 6 years in prison and 15 years 
probation. 

Police say the Boy Scouts' South Florida Council 
wasn't as cooperative as the suspect. "They just stopped 
helping us," a detective told the Miami Herald.7 "They 
didn't provide any assistance. My personal feeling was they 
knew this was going to explode into a very big thing." 
Council leaders denied it. 

Yet they certainly saw the potential for bad press. 
When a story about the arrest appeared in the paper, council 
leaders discussed it at a management meeting and decided 
that "fortunately it wasn't any more publicized than it 
was." Carl Christiansen, the council's director of support 
services, attended the meeting and explains, "Any time the 
Boy Scouts of America is in the media in a negative nature, 
obviously we are not pleased about that."8 
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If Christiansen needed to know what bad press could do to 
Scouting, he just had to call Ron Hegwood in New Orleans. 
Hegwood had handled at least two abuse cases as a Scout 
executive in Georgia in the 1970s, then had come to the 
New Orleans Area Council sometime after the sex ring 
scandal of 1976. He says that even a decade after that 
nightmare, "Scouting still suffered."9 He held a series of 
breakfast meetings with Baptist ministers in an effort to get 
them to sponsor troops, "but we had no success at all." 
Finally, a minister explained that "Scouting still suffers 
from this image problem. They didn't want to get their 
churches involved. . . . The general perception in the 
community was that Scouting had a black eye." 

The last thing he needed, then, was another child-
molesting Scout leader—but he got one anyway in 1987. A 
man who worked as health lodge director at the council's 
camp in Mississippi—-a position similar to that held by 
Robert Patterson at Gilwell Park in the 1920s—was dis
missed for performing sex acts on several boys. It turns out 
that the man, who had worked for the BSA for five years, 
had been convicted of a similar offense in California. 
Hegwood talked to BSA spokesman Barclay Bollas, who 
put out a "news advisory" at headquarters: 

"Hegwood is well aware of the very serious morals 
situation in New Orleans Council a decade ago which he 
says still is a handicapping stigma to the council there. He 
says things are 'very fragile' and fears any media exposure 
will be a disaster to Scouting locally. He is hoping if and 
when charges are filed that they may not come to the 
media's attention. He has been advised to say as little as 
possible to the media beyond our usual confirmation of 
BSA position and the fact that [the leader] has been removed 
from all Scouting affiliation."10 

Charges were filed and the newspapers ran small 
stories about the trial. The man got 20 years for molesting 
one Scout.11 
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The BSA was not alone in this struggle to avoid 
publicity. Other American institutions that served children 
also found themselves entangled in legal, image, and moral 
problems posed by pedophilia. In Louisiana, the Catholic 
Church struggled to quell its own public relations disaster. 
In the town of Lafayette, 120 miles east of New Orleans, 
Father Gilbert Gauthe had been arrested in October 1984 
on 34 sex abuse counts, and the case dragged on for years. 
The priest admitted abusing boys in every church he'd been 
assigned to since being ordained in 1971, and it turns out 
that Church officials knew about it but kept moving him to 
new parishes. In fact, Gauthe was also a Scout leader in 
1971 , and later became chaplin to the Boy Scouts in the 
Lafayette diocese. Although he admitted abusing altar 
boys, it is not known if he abused Scouts. 

(Ironically, Gauthe's brother did, in a different state. 
An assistant Scoutmaster of two Colorado troops, Gauthe's 
brother was kicked out in 1970 for fondling three Scouts in 
their sleeping bags. Like Carl, Gauthe's brother had been in 
the military, in this case the Air Force. As in Carl's case, the 
military sought to keep it quiet, releasing the brother on a 
medical discharge and not making the record public.12) 

The priest pleaded guilty to most of the charges in 
Lafayette and got 20 years, but what really stung the 
Church were the headlines and more than a dozen lawsuits 
claiming over $100 million in damages.13 Alarmed by this 
and other abuse cases, two priests and an attorney wrote a 
92-page report in 1985, "The Problem of Sexual Molesta
tion by Roman Catholic Clergy: Meeting the Problem in a 
Comprehensive and Responsible Manner."14 The authors 
hoped to compel U.S. bishops to act. 

The document warned that reports of abuse by priests 
and deacons "place the Church in the posture of facing 
extremely serious financial consequences as well as signifi
cant injury to its image." The writers projected that sex 
abuse suits could cost the Church $1 billion over the next 
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decade. "This is the age of litigation," the report said, and 
lawyers for abused children will go after the Church be
cause they think it has "very deep pockets." 

Like the BSA, the Church fretted over the press weav
ing a few tragic cases into a pattern: "A minimum of six 
national printpublications... have reporters in place trying 
to tie the isolated, regional episodes into a national story, 
presumably one of scandalous proportions," the report 
said, and warned that some journalists were even trying to 
write books about it. The report laid out strategies for 
tackling the pedophilia problem among priests, and for 
dealing with the lawsuits and the media. 

Jason Berry, author of Lead Us Not into Temptation, 
a book about sex abuse by priests, says the report had little 
impact on the Church hierarchy although "it got some 
bishops to start thinking." In 1993, after years of pummel-
ing in the press and the courts, the Church publicly admit
ted it had a problem and began trying to confront it. "It was 
the lawsuits and the news coverage" that got the Church 
moving, Berry says.15 

Big Brothers/Big Sisters of America feared the same 
fate, but fared better. Big Brothers admits that the specter of 
lawsuits by abuse victims was one reason it set out to 
improve its system for preventing and reporting abuse, and 
to study abuse in its ranks. So while the BSA and Catholic 
Church hired lawyers to squelch the complaints and toss 
out cash, legal consultant Donald Wolff flew to Florida in 
June 1986 to present his findings on sex abuse to the Big 
Brothers/Big Sisters national conference. 

Over the past 3 lli years, he told a symposium on child 
sexual abuse, he and his staff had reviewed more than 100 
abuse reports from Big Brother and Sister offices around the 
country.16 Although a few cases involved Big Sisters (or their 
male friends) abusing Little Sisters, or professional staffers 
abusing the children, "the overwhelming area of concern is 
the typical Big Brother-Little Brother match." Just as in 
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Scouting, where Scoutmasters or their assistants commit 
most of the abuse, the danger for Big Brothers was in the 
intense man-boy relationships that marked the very essence 
of the program. 

Wolff's review also revealed that the offenders came 
from all backgrounds and professions; most were single; the 
most common sites for abuse were campouts and visits by 
the victim to the abuser's home; many of the incidents began 
with massages of the child's back or buttocks; the abusers 
often chose emotionally vulnerable children, including some 
who were in therapy when they met; criminal charges 
almost always led to confessions or convictions; and the 
organization needs "to be especially concerned about those 
individuals who seem to have some over-involvement with 
children. Our review has revealed a number of teachers, 
counselors and Scout leaders" who were also Big Brothers, 
and who abused children. 

He recommended more thorough background checks, 
staff approval for any Little Brother to visit the home of his 
Big Brother, and expansion of the organization's sex abuse 
education program, with a special warning about mas
sages. He also stressed that everyone "must report every 
allegation, even those anonymous reports, to the proper 
authorities." 

The Big Brothers found much of what the Boy Scouts 
would have found had the Boy Scouts studied its files. Paul 
Ernst and Joseph Anglim say they saw no reason to, and do 
not remember anyone at national suggesting that Scouting 
had an abuse problem. With national still offering little 
guidance to the councils and volunteers about sex abuse, 
Scouting's response to allegations of abuse varied with 
whomever took the call. Some reacted swiftly. When the 
camp health director was caught abusing boys in Missis
sippi in 1987, Hegwood notified local authorities and 
called the parents to pledge support and provide names of 
counselors. When a 12-year-old Scout in Ohio went to a 
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camp office in the summer of 1984 to report that his 
Scoutmaster put his hands down his pants, the camp 
director ordered the man escorted from camp. The director 
called the council's president, lawyer, and physician, as well 
as the boy's parents, and wrote a letter to Paul Ernst saying 
the man "should never be able to register in the Boy Scouts 
of America again."17 

In neighboring Pennsylvania two years later, however, 
a troop leader was allowed to stay on despite complaints by 
numerous boys. He got a warning letter that rivals the one 
handed to DiFranco: "We will expect you to conduct 
yourself in a manner which will reflect credit upon yourself, 
as well as Scouting. This means that we do not want to hear 
any more instances of your kissing boys on the lips, or 
having them sleep in your bed." The man couldn't stop 
himself and was banned in 1988.18 

A review of the Confidential Files would have shown 
that offering pedophiles a second chance with children 
usually backfires. In 1986 at least four convicted sex 
offenders joined troops: one in Florida {a conviction in 
1981 for child sex abuse), one in Minnesota {convictions in 
1970 for assault, 1980 for child abuse, and 1983 for child 
sex abuse), one in Oregon (a conviction in 1985 for child 
sex abuse), and one in Mississippi {a conviction for child 
molesting, date not listed). All were later kicked out for 
abusing or trying to abuse more children. 

In the Oregon case, the BSA and the council knew 
about the prior conviction, but let the man register as 
Cubmaster because it was, as Paul Ernst wrote, "basically 
a matter of incest."19 (The man had molested his daughter.) 
"Tim is a good volunteer," a local council official assured 
Ernst. "Tim" was later banned after trying to abuse a Scout. 
The family hired an attorney to file a claim against the BSA. 

By now the BSA and its councils were well aware that 
any sexual assault by a Scout leader could turn into a 
lawsuit; they tried to cut their losses by acting fast. Being 
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nice to the parents was one tack. When the well-known 
doctor in Wisconsin was caught fondling boys at camp, 
council staffers met with the parents to discuss how to 
handle the situation quietly. The Scout executive wrote to 
Ernst: "The two staff members completed their staff assign
ments successfully, and Scouting continues to maintain 
good contact and relations with parents."20 When an Indi
ana Scout leader admitted molesting boys in 1984, the 
Scout executive wrote to national's risk management office: 
"This is to inform you of a matter that has potential for 
litigation. A Scoutmaster [name deleted] has admitted in 
writing that he has a problem that involves fondling boys' 
penis [sic]. Those parents involved are considering pressing 
charges."21 The next day Ernst wrote to a New York Scout 
executive on another incident, assuring him that "the 
national office has settled with the family of the youth 
member" who was abused.22 

The question was how long the Boy Scouts could pay 
such settlements without doing something about the prob
lem that was creating the claims in the first place. 

Like many companies, the BSA suffered through the 
so-called liability crisis of the 1980s, when liability awards 
in court soared and insurance rates soared with them. This 
was poison to the BSA, which gets about 200 liability claims 
a year, mostly for injuries on Scout trips.23 The company 
was somewhat insulated from rate hikes because it was 
partially self-insured, but it also maintained policies with 
outside companies. The corporation's own insurance re
serve generally covered the first part of a claim (up to $1 
million, for instance), while the additional coverage took 
care of anything above that, within an annual limit.24 

Nevertheless, while the BSA paid $2 million for "in
surance costs" in 1984, the figure doubled in 1985, and rose 
to $10 million the following year.25 In 1986 national an
nounced that every troop, pack, and post had to pay a $20 
annual fee to cover liability insurance.26 The units took the 
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money from their fund-raising drives or asked each family 
to kick in an extra dollar a year; the families were essentially 
paying for insurance against themselves. 

One reason for the hike was that the insurance cov
ered not only the corporation, but also the councils and 
sponsors. That took some fighting. In the early 1980s the 
BSA, responding to several liability claims—including one 
where two Missouri leaders branded Scouts on the buttocks 
with a coat hanger—said the sponsors were responsible for 
the first $500,000 of any award. That sparked an outcry 
from churches, PTAs, and Lions Clubs, who said they 
couldn't afford the insurance. "They finally said to us, 'If 
that's our problem, we're not gonna have Scouting,'" says 
veteran professional Scouter Mickey McAllister. 27 In 1984 
the BSA gave in. From then on, when someone sued the 
sponsor of a troop, pack, or post, the money came from 
national. 

And there was plenty of it. In the mid-1980s the 
corporation took in upward of $50 million a year, mostly 
from donations, investments, and Scout fees, along with the 
sale of magazines, supplies, and cows. (The company raised 
some cattle.) The money went for everything from the 
manufacture of merit badges and the operation of camps to 
six-figure salaries and benefit packages for the top officers, 
such as the chief Scout executive and the director of 
administration, Joseph Anglim. Although the BSA is a tax-
exempt, not-for-profit charity, through the 1980s it re
ported budget surpluses every year, ranging from $600,000 
to $15 million.28 

Following its "Be Prepared" motto, the company also 
kept building the insurance reserve, especially as the lawsuit 
mania of the 1980s kicked in. The Boy Scouts, like day-care 
centers, the Big Brothers, and the Catholic Church, saw sex 
abuse suits as part of a frightening trend toward damage 
awards that were once unheard of. At the end of 1980 the 
corporation's insurance reserve held $6.5 million. By the 
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end of 1986 the figure was $17.8 million, and by the end of 
1991 it would be $85.4 million.29 

Bill Barton wanted some of that money. 
Barton is, in the words of a fellow lawyer, an "icono

clast," an outrageous personality who relishes any chance 
to knock stiff corporate attorneys off balance. He wears 
sports coats but never a tie or a suit {"I wouldn't own one 
if you gave it to me"30), has been known to wear raggy jeans 
and a hockey jersey to a meeting at an opposing lawyer's 
office {prompting the secretary to think he's a client), and 
will get a laugh by grabbing his foe's thigh during a quiet 
elevator ride.31 He may be compensating for his dreary 
specialty, representing sexually exploited children. 

One of those children was in Corvallis, Oregon. He 
used to be in William Tobiassen's troop—the former Scout
master admitted molesting the boy more than 40 times— 
and now he was in therapy. Barton wanted $10 million for 
the boy's treatment, for his mental anguish, and to punish 
not only Tobiassen but also the BSA and the Oregon Trail 
Council, which oversaw the troop. Unlike most of the other 
claims, the BSA couldn't settle this one out of court. In 
March 1987, for what appears to be the first time, someone 
put Scouting on trial for sex abuse. 

In eight days before a jury, the three sides—Barton, 
two local attorneys hired by the BSA, and Tobiassen 
representing himself—laid bare the strategies that the BSA 
and the-victims would use on each other in court battles 
around the country. Tobiassen was there virtually for 
show. At 60, he was so destitute that he faced an eviction 
from his home during the trial. Barton knew that to get 
money for the boy he had to make the jury dig into the 
pockets of the Boy Scouts, and to do that he had to show 
that the Boy Scouts was responsible for letting Tobiassen 
get away with it for so long. 

The BSA made it easy. Tobiassen began molesting the 
boy in 1981. By then he already had a record of losing jobs 
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because of sex abuse, and in 1982 the council had received 
calls from those two women—one saying she'd heard 
Tobiassen had lost a job because he molested a stock boy, 
the other saying that Tobiassen might have molested a 
Scout. "They didn't investigate," Barton told the jury.32 

"They certainly knew and even if they didn't know they 
should have known. . . . Custodians of children, turning 
their back on a problem and then pleading ignorance is 
about as socially irresponsible a position as you can take." 

To bring national into the picture, Barton argued that 
the council was an agent of the national office. He was 
helped by Paul Ernst's agreement in a deposition before trial 
that the councils were "the eyes and ears" of the BSA in 
weeding out unfit leaders. Giving depositions in sex abuse 
suits was becoming a routine part of Ernst's job. He was the 
man that plaintiff's attorneys wanted, the person in posi
tion to know more than anyone about abuse in Scouting. He 
even took the witness stand in Oregon, but in the future the 
BSA successfully fought efforts to have him testify at civil 
trials. 

On the stand, Ernst explained the "very fine line we 
have to walk" when someone accuses a leader of immoral 
acts. The company does not want to frighten parents by not 
dealing with a morals problem, he said, but doesn't want to 
scare off volunteers with unwarranted accusations. The 
corporation tries to err on the side of protecting the boys, 
he said. He acknowledged that abuse cases could harm the 
Scout image, saying that abuse of a Scout by a leader 
"would be a very serious situation and could have an impact 
on the program, on Scouting in general, and on that 
youth."33 

Barton told the jury that the BSA didn't train council 
staffers to handle sex abuse cases, and fostered an atmo
sphere that encouraged them to turn their heads. "It is an 
organizational problem, and the Scouts don't seem to 
understand that," he argued. "It will happen again. . . . 
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[The] 420 councils, the national body of the Boy Scouts of 
America, have a problem, and they don't recognize it. "34 He 
asked jurors to award punitive damages to teach them 
otherwise. Barton probably didn't know that in 1986, an 
assistant Scoutmaster in another Corvallis troop had been 
kicked out for trying to molest a Scout.35 

Attorney Peter Chamberlin, standing up for the Boy 
Scouts, countered that the Oregon Trail Council heard only 
rumors about Tobiassen and could not act without evi
dence. Kick a man out over a rumor, he said, and Barton will 
sue you for defaming the man's good name. Then he tried, 
as gently as possible, to discredit the victim. 

"It would be hard not to have sympathy for the 
fellow," Chamberlin said.36 "He's had a screwed up life." 
But that life was screwed up before he was abused, Chamberlin 
argued. He was "damaged goods." He said the boy's 
parents had severe marital problems, that his stepfather 
criticized him often, that the boy had used drugs, had low 
self-esteem, and did poorly in school. Which of the boy's 
troubles could be blamed on the sex with Tobiassen? 

The Scouts also called an expert to testify that the boy 
wasn't in such bad shape. This is an ugly ritual in liability 
suits where someone claims psychological damage—the 
victim's side hires experts to say he's a mess, while the 
defendants hire experts to say he's normal. 

Finally, Chamberlin argued, even if the abuse did hurt 
the boy, wasn't the boy partly to blame for the relationship? 
This was the most sensitive part of the Boy Scout case, 
raising a defense sometimes called "contributory negli
gence." This is a legal doctrine that says people have a 
responsibility to take care of themselves, even if an injury is 
someone else's fault. For instance, if a man gets hit in the 
head with a falling brick every time he walks past a building, 
he may sue the landlord, but he should also stop walking 
past the building. If he needs medical care he should get it, 
rather than let his condition deteriorate. 

. 2 6 0 -



• THE COMPANY UNDER ATTACK • 

In this case, Chamberlin said, the boy had a responsi
bility to say no to Tobiassen, or to stop seeing the man if he 
didn't like the sex, and to get psychiatric help. "All of us 
have a responsibility to use reasonable care to avoid in
jury," Chamberlin said. "And once injured, we have a duty 
to make sure we don't make our injury worse." 

Then it was Barton's turn. The BSA, Barton charged, 
was blaming the victim for his own abuse, making the ordeal 
of a lawsuit "so intimidating to young people... that you can 
almost bet that no one will have the guts to do this again."37 

The victim was 19 by the time of the trial, but it must 
have taken some guts not only to face his abuser in court, 
but to be cross-examined by him. Tobiassen, as his own 
attorney, quizzed the boy for only a few minutes, starting 
off by saying, "You appreciate it is very difficult for both of 
us." He asked some factual questions about putting his arm 
around the boy at camp, delving into nothing specifically 
sexual. He was similarly brief in his closing argument. 

"Could I place the blame on someone else? I could 
not," he said. "If I were ever going to achieve a healing in 
my life, I had to accept the responsibility for what I did." 
However, he argued, he was being sued for negligence, 
which made no sense because "what I did, as reprehensible 
as it was, at the moment was a deliberate act." As for 
punishment, he said he'd been punished enough with jail, 
public humiliation, and virtual bankruptcy. "It is time for 
me to get on with my life. . . . My life is getting straightened 
out, and it will be a great life."38 

The jurors went into deliberation after lunch. They 
were back with a decision before dinner. They gave the boy 
$4.2 million. They hit the Boy Scouts with most of the bill: 
$540,000 in general damages against the BSA and the 
council, and $2 million in punitive damages. The jurors 
took Barton's cue to send a message. 

The message was not welcome at national. BSA attor
neys set out to appeal. Reporters called asking if the Scouts 
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would change its method of selecting leaders. "We better 
bring this up at our staff meeting," someone scribbled to 
Ernst in a handwritten note. Bollas told the press that the 
judgment could have an impact on Scouting "if a trend of 
lawsuits of this nature were to continue."39 

The trend continued. In 1987, at least 15 more fami
lies filed suits against the BSA over sex abuse by Scout 
leaders. None of those parents was more angry than Cindy 
Corbitt. 
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PRISON 

Powhatan, Virginia 
1986 

/ / ^ 7 ou start by walking into the back of a building. 
Y They take everything away from you that you had 
A from the jail. You stand naked with a whole 

bunch of other men and they force you through a shower, 
they looked like the showers at Dachau. A bunch of shower 
heads on the wall, you almost thought you were going to get 
gassed. You got some hardcore guys playing the rough guy 
role. I don't know what's goin' on but I'm scared outta my 
mind."1 

Like many molesters, Carl was woefully unprepared 
for prison. He was not tough; he was not street smart. He 
was a soft boy from the suburbs whose crime was a con on 
kids. Now he moved among burglars, muggers, rapists, and 
killers, men who walked with an attitude, communicated 
through intimidation, and solved arguments with sharp 
objects. They were herded through the state's classification 
center, where Carl would be evaluated and assigned a real 
prison, a new home for the next three decades. 

He went through a strip search—"you have to bend 
over and spread your cheeks—humiliation like you can't 
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believe. You feel so dehumanized." This was just the 
beginning, he realized. "They give you your first state 
clothes, with no underwear, a blanket and a sheet. You walk 
into this place called C-3, and C-3, honest to God, looks like 
something out of a James Cagney movie. It looks like 
Alcatraz. It was three tiers—and of course I'd heard all the 
stories about gettin' thrown off the tiers, especially child 
molesters. Incredibly noisy. All the cells are nothing more 
than grates. There's a big huge arm on the wall, metal arm 
that you pull down, and all of these doors [to the cells] creak 
open. I said, 'I made it to the Big House. I'm gonna get 
killed.' 

"On the way to my cell, I pass a cell, the whole cell is 
charred. And I found out that a week earlier a guy had 
screwed somebody on a drug deal, and they threw lighter 
fluid on him and set him on fire and killed him. And I said, 
'My God, the same thing's gonna happen to me.' 

"I was in with a biker who was in there for making 
PCP, and he's telling me all kinds of wild stories about the 
Pagans strapping people to trees and decapitating them. All 
these incredible stories. You heard all the stories about what 
people do to child molesters, guys bragging they wanna cut 
their balls off." 

One of the prison myths created by prison movies is 
that inmates look at a new arrival and say, "Waddaya in 
for?" In reality, asking that is a good way to make enemies. 
So prison etiquette afforded Carl some protection, and he 
even adopted a swagger to fit. Yet he knew that word would 
eventually get around—Powhatan held several people from 
the Fairfax jail who knew about Carl's charges—and he 
needed a backup plan. 

He sent his brother his "update sheet," which listed his 
charges. Working on a computer, his brother created a phony 
update sheet, changing "sexual assault" to "assault" and 
adding embezzlement. "I looked like a white collar crime 
person," Carl says. Whenever someone started hassling Carl 
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about a rumor that he was in for child molesting, "I'd whip 
this paper out and use it as a weapon." 

Carl's father came to visit, and for the first time Car! 
told him about being sexually assaulted by the man at their 
church. Mr. Bittenbender, now in his 70s, wanted Carl to 
remember who it was so he could beat the man up.2 

After a couple of months at Powhatan, Carl wrote a 
anguished plea to Judge Brown: "Your honor, having never 
been in prison before, I didn't realize that when you 
sentenced me to 30 years, you were also sentencing me to 
alienation from my fiancee, whom I love dearly; from my 
parents, whose health is not well and who need my care; 
from my two nieces I didn't realize I was being sentenced 
to day upon day of meaningless activity accomplishing 
nothing—to days of threats, intimidations, unbearable 
noise, fights, and almost nonhuman animal-like behavior. 
In addition my thoughts and dreams are filled with deep 
remorse and continuing guilt of the pain and suffering I've 
caused. I deserve to be and need to be punished for my 
crimes."3 

The problem was that he was slated to go to one of 
several high-security prisons with no treatment and with 
Virginia's most vicious convicts. "It has been made crystal 
clear by many experienced inmates here that sex offenders 
at those institutions are raped, tortured, burned, or at worse 
[sic] killed when discovered. Already inmates from Fairfax 
have labeled me 'Chester the Molester,' and I've had noisy 
confrontations denying those allegations attempting to 
defend myself against vicious—to date verbal—assaults." 

He complained that Judge Brown gave another repeat 
molester only 20 years, and gave 30 years to a man who 
plotted a murder in which he shot someone nine times. 
"Justice and mercy seem to be lacking in my sentencing," he 
wrote. 

A sense of injustice is common among newly sen
tenced inmates, especially those who plead guilty in hopes 
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of getting a break from the judge. For child molesters, the 
anger is compounded by the belief that since their crimes 
weren't violent or malicious, they don't deserve to be 
treated the same as the thugs and thieves around them. 

A Maryland Scoutmaster who pleaded guilty on 11 
abuse charges and got 15 years wrote to the judge from 
prison: "You set a terrible precedent for other criminals. . . . 
Your decision to show me no mercy in my sentencing 
shows them it is better to lie to the police You were only 
interested in punitive measures" for reasons that were 
either "personal or political."4 He castigated the judge for 
stating that he had pleaded guilty to molesting 11 boys. It 
was 11 counts on nine boys, the man wrote. He wanted a 
reduced sentence. 

That strategy wasn't persuasive, and months later the 
molester tried a softer approach: "I want to thank you for 
sending me to prison. At first, I was bitter toward you for 
giving me the full 15 years. But, in the time since you 
sentences [sic] me, I have found Jesus Christ. . . . I realize 
that I owe a heavy debt both economically and to society, 
and the sooner I start working it off the better it will be for 
everyone."5 It still didn't work. 

Carl was seething because he had pleaded guilty but 
didn't get an evaluation at Johns Hopkins', and still got hit 
with 30 years. He figured that Judge Brown had it in for 
him—maybe the judge had been molested as a child. "I am 
going to fight to my last breath against this injustice," he 
wrote to Samenow from Powhatan.6 In his letter to Brown, 
Carl asked the judge to run his three 10-year sentences 
concurrently, and asked for a specific prison "so I'll be safe 
and in the [treatment] program you mandated. Justice will 
not be served by my mutilation or death."7 

The judge heard similar pleas from Carl's parents, his 
fiancee Carol, and his former co-worker Judy Hines. Carol 
pointed out that Carl's abuse of boys stopped well before his 
arrest, and that in prison he would not get the intensive 
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therapy he needs. "Yes, I love Carl Bittenbender," she 
wrote.8 "I love the very large part of him that is not ill. I 
believe that all of his goodness can finally overcome his 
illness." The j udge declined to get involved in the correction 
department's choice of prisons. Carl was sent to Augusta, a 
maximum security prison with no treatment program for 
pedophiles. 

There he got married. It was a fall wedding. Carol and 
Carl exchanged vows in the back of the visiting room at 
Augusta, courtesy of a prison chaplin. The groom wore an 
orange jumpsuit (his prison garb), the bride wore a fancy 
dress beaded with pearls. The guest list included one of 
Carol's friends from home and two of Carl's friends from 
the cellblocks. Carl sang the Lord's Prayer. 

Over the following year he wrote to Hines about his 
wife: "Our love grows daily and Carol is truly the sunshine 
of my life."9 "Our marriage is heaven and is the sustaining 
life blood to get me over this ordeal."10 

They made detailed plans for a real wedding when he 
got out. They would have lots of candles. Carl would sing. 
His niece would play violin.11 
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THE COMPANY FIGHTS BACK 

Irving, Texas 
1987 

H ere was the dilemma: Adults and children did not join the 
Boy Scouts to hear people talk about adults having sex 
with children. Scoutmasters were certainly not going to 

stand in front of the boys to warn that some Scoutmasters would 
like to molest them. And if Scouting made too big a fuss about 
stopping sex offenders, parents might wonder if Scouting had 
been overrun by sex offenders. 

On the other hand, that jury in Oregon had just told 
the BSA to hand over $2.5 million. 

Such were the quandaries that dragged Mickey McAllister 
from retirement. McAllister had earned his time off, putting 
in some 38 years as a professional Scouter. He had started 
in Pennsylvania, moved to the national offices in New 
Jersey and Texas, and traveled around the world as head of 
the international division. A short, slim, and energetic man, 
he left the BSA in March for his home in Fredericksburg, 
Virginia, where he did his hardest work on the tennis court. 
Then in June his long-time friend Joe Anglim called. 

Anglim was heading a "youth protection committee" 
at the BSA to figure out how. to teach Scouts and Scout 
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leaders about sex abuse. He wanted McAllister to help 
create a sex abuse education program, and somehow make 
it acceptable to a million volunteers.1 

That the Boy Scouts even wanted to discuss the subject 
showed how far both the country and the Scouts had come, 
even if they had needed to be kicked along. The mid- to late-
1980s were a time of "national consciousness raising" 
about sex abuse, says John Patterson, who was then asso
ciate director at the National Center for Missing and 
Exploited Children, based in Northern Virginia.2 The abuse 
scandals at the McMartin preschool and in Jordan, Minne
sota, forced the media to pay more attention to stories 
about children abused by caretakers and family friends. To 
its dismay, the BSA became part of the trend. When an 
Explorer leader was charged in 1987 with molesting four 
boys in Colorado, the local Scout executive told the Denver 
Postj "I've seen more reports of sexual abuse in Scouting in 
the past few years than ever before."3 

FBI expert Kenneth Lanning says the country had 
shifted its focus from "stranger danger" to the "acquain
tance molester," recognizing that a molester is often a 
teacher, neighbor, cop, or Scout leader. "Sadly," he says, 
"one of the main reasons that the criminal justice system 
and the public were forced to confront the problem of 
acquaintance molestation was the preponderance of law
suits arising from the negligence of many institutions."4 

Which leads to the Boy Scouts—or doesn't lead to the 
Boy Scouts, depending on who's talking. 

Ben Love says the idea to begin tackling abuse started 
in the sky.5 After becoming chief Scout executive in 1985, he 
says, he was flying a red-eye back to Texas from California 
when the McMartin case was in the news. The Boy Scouts, 
Love thought, should do something to fight this abuse 
problem. In fact, the country seemed filled with all sorts of 
horrors for young people. That, Love says, is when he began 
thinking of the "five unacceptables": sex abuse, drug abuse, 
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hunger, illiteracy, and teen unemployment. The Boy Scouts 
would embark on a campaign to combat these assaults on 
America's youth. 

Love says his idea had nothing to do with the lawsuits 
or incidents of abuse in Scouting, although "we had some 
issues that came up that related to child abuse." He had no 
idea how many abuse incidents there were, but figured it had 
to be very few because he hadn't heard of many. However, in 
1986, Paul Ernst, David Park, and Joseph Anglim had 
removed at least 106 leaders for child molesting, nearly 90 of 
them suspected of molesting Scouts.6 Despite this, the men 
running the Boy Scouts say they knew nothing about child 
molesters until that preschool scandal on the West Coast. 
Love told Anglim to start the youth protection committee. 
Anglim says the BSA leaped into the issue because "we've 
been in the youth protection business from day one."7 

Others remember it differently. Love may indeed have 
thought up the. "unacceptables" on a plane, but other 
factors were at work on the ground. 

McAllister recalls: "Our concern evolved out of a 
number of cases, with lawyers saying to us originally, 'You 
do nothing to train your people. You've hidden this thing. 
We feel you're vulnerable.'"8 Lawyers for abused boys had 
zeroed in on the absence of sex abuse discussions in Scout 
magazines, books, and leadership training. In depositions, 
the lawyers asked Scouts and Scouters if the BSA had told 
them what to do if they heard about a leader trying to 
molest a boy. Did the BSA tell them how child molesters get 
access to children through youth groups? Did the BSA give 
them any idea of how often sex abuse occurs in Scouting? 
The answers came back: no and no. 

The BSA lawyers warned their client, "You've not said 
anything to the kids that says here's what you should watch 
for," McAllister says.9 "We never touched the subject." 

People in BSA's public affairs and insurance divisions 
had worried for several years about the rising number of 
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abuse cases they saw. Then, in 1986, an assistant director in 
the insurance and risk management office asked Dr. Walter 
Menninger, the health and safety chairman, if he'd help the 
company confront sex abuse and testify in lawsuits. Menninger 
says no one at national asked him about abuse "until the 
recent spate of lawsuits. Then I was asked would I be 
available to provide advice and counsel if necessary, be 
available as an expert."10 

Over in the registration office, Ernst worked to tighten 
the Confidential File procedures, partly, he admitted, be
cause of "the unfortunate legal action [that] today pervades 
the world."11 

Few people would suggest that the nation needed 
more lawsuits. But the lawsuits, along with the bad press 
and the country's heightened awareness of abuse, finally 
stirred things at national—what Virginia attorney Mark 
Yeager calls a "coming of age" of the Boy Scouts.12 Yeager 
worked alongside the Scouts in defending against an abuse 
suit. 

"The Scouting organization was naive. They woke up 
with the lawsuits. These professional Scouters are all so ail-
American, so optimistic about the country, they could not 
accept the fact that the problem was as widespread as it 
was." 

The first hints of change actually began in late 1986, 
via the magazines. In September of that year Scouting 
magazine ran a story called, "Child Abuse: A Critical Issue 
in Our Society," based on an interview with Dr. Menninger.13 

The article dealt with all types of abuse, which, Menninger 
said, is "much more prevalent than anybody would like to 
admit." The story did not, however, admit the prevalence of 
abuse in Scouting. In this and future stories, the Boy Scouts 
would dance around that topic. 

"Some abusers are drawn to occupations and activi
ties involving children," the story said, and parents "should 
ask for references in choosing babysitters and day-care 
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centers." The story later said someone should check the 
background of an applicant for Scoutmaster if he "is not 
well known." Abuse "should be reported immediately" to 
authorities, the story said, adding, "in the very rare cases 
where abuse may be related to a Scout activity, local Scout 
officials must be notified right away." 

While that advice ran in the magazine for leaders and 
parents, Boys' Life took its first shot at the subject that same 
month with a story about two boys who reported being 
abused—one by his uncle, one by a friend of his father. The 
story advised boys that if someone tries to abuse them, say 
no and tell another adult.14 The next month Scouting 
repeated the "BSA Statement About Child Abuse" from a 
year earlier, with this added advice to parents: "Tell your 
children that an adult whom they know and trust, perhaps 
someone in a po'sition of authority (like a babysitter, an 
uncle, a teacher, or even a policeman), might try to do 
something like this."15 

Sound advice it was, but someone was missing from 
the list of suspects: Scout leaders. Could the Boy Scouts 
bring itself to say such a thing? Scouting tackled the abuse 
issue again in a January 1987 story about the "typical lures 
child molesters use to entice their victims." Among the lures 
were affection—"Children from unhappy homes are the 
easiest preys for 'love' lures because they are starved for 
affection"—and authority—"Molesters often dress as po
lice officers, clergy, firemen, and truant officers."16 

The BSA seemed bent on citing everyone in a boy's life 
as a potential molester except his Scoutmaster. Anglim says 
the BSA wanted to educate boys and parents about abuse in 
society, and not focus on Scouting. Yet the BSA didn't mind 
naming firemen, teachers, policemen (twice), babysitters, 
clergymen, truant officers, uncles (twice), and family friends. 
The corporation clearly did not want to frighten parents 
about abusers in the Boy Scouts, and had difficulty pointing 
a finger at itself in its own magazines. 
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Plenty of others, however, were glad to point fingers— 
in court and in newspapers. Anglim had planned on going 
beyond the magazine articles into some kind of leadership 
training, and the continuing attacks over sex abuse rein
forced the urgency. "The lawsuits came, and we needed to 
train our people," McAllister says.17 They also realized that 
they had to teach the boys about sex abuse. The corporation 
could no longer afford to placate churches by avoiding sex 
talk. The Boy Scouts of America got into the sex abuse 
education business. 

The problem was that the Boy Scouts was too clean for 
this. How could Scouting run sex abuse seminars without 
trashing its wholesome-image? 

"We agonized over that," says Anglim, "over people's 
perception of isn't this kind of a dirty thing for the Boy 
Scouts to be talking about?"18 

That's where McAllister fit in. He packed his bags and 
hit the road as a liaison between national and the people 
who ran Scout programs in towns and cities across the 
country. He sold volunteers and sponsors on the need for 
abuse education, while letting national know what kind of 
education would be "palatable" to the folks in the field. 

The concern, McAllister says, was Scout leaders who'd 
say, "'Don't look here, it would never happen to us.' Or a 
Scouter who said, 'You mean to tell me you're pinpointing 
me?' Or a Scouter who said, 'If we've got that kind of 
problem, maybe I shouldn't be involved.' 

"Part of my role was to say that the real world has 
these problems. Not just Scouting, but that Scouting also 
has that problem, and we've got to do something about it. 
. . . We could no longer hide from it."19 

Back in Texas, McAllister made sure the people put
ting together the abuse program didn't offend the Scout 
leaders who'd be sitting through it. "You wouldn't want to 
pinpoint, if there are 40 of them in the room, and say, 'Five 
of you are gonna abuse kids.' They'd all quit." 

-274-



• THE COMPANY FIGHTS BACK . 

During his travels, McAllister found the perfect per
son to balance education with tact—John Patterson. In the 
summer of 1987 McAllister went hunting for a sex abuse 
expert to design and guide the BSA's abuse program. At the 
same time, Patterson'was leaving his post at the Center for 
Missing and Exploited Children to become a consultant. 
The two men accidentally met at the Center's office. No t 
only did Patterson know about sex abuse, but he had been 
a Boy Scout and a Scout leader. 

Patterson joined the team. He was excited by the Boy 
Scouts' immense power to reach people, what with a 
million volunteers and four million children. He began 
working with Joe Anglim's committee, which also included 
David Park, Larry Potts from the treasury office, and Ted 
Accas from public affairs. Anglim says the men were chosen 
for their smarts. It was probably no coincidence, however, 
that the people in charge of the corporation's legal affairs, 
its money, and its public image now helped shaped com
pany policy on an issue that was causing legal troubles, 
costing money, and hurting its public image. 

Those troubles did not rest while the committee worked. 
Molestation cases kept popping up around the country, 
even striking the Capital Area Council again. This time it 
happened in Maryland, where a background check would 
have turned up nothing on Scoutmaster David Rankin, a 
28-year-old ex-Marine, one-time Eagle, and active member 
of his Methodist Church. "You couldn't find a nicer, kinder 
person," said the church pastor.20 

That is why the father of one Scout was stunned when 
he showed up early at the sponsoring church one night in 
late 1986 to pick his son up from a troop meeting. The place 
seemed vacant. The man walked around the church build
ing, then looked through a basement window and saw 
Rankin and his son engaged in what seemed to be a sex act. 
The father waited months before telling officials at the 
Scout council, who quickly told police. The police found 
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that Rankin had created a secret club among some of his 
Scouts, a subdivision of the Order of the Arrow that they 
called "the Rowdies." The initiation rites for the club 
included removing their clothes and masturbating. Rankin 
admitted dozens of sexual incidents with at least nine 
Scouts dating to 1984. From the time of his arrest in May 
1987 through his guilty plea in November and his sentenc
ing the following February, Rankin's story got heavy play in 
the press.21 

"I really don't know how all this got started," he told 
a judge, a former Boy Scout who slapped him with 15 
years.22 "I must have been sick or something. . . . I never 
intended to harm anyone." 

As often happens, the parents of the troop members 
felt guilty, saying they should have known what was going 
on. "When I first met him I thought he was wonderful," 
says the mother of one victim. "But as I got to know him, 
I found it peculiar that his whole life seemed to revolve 
around Boy Scouts... . He didn't have girlfriends. He lived 
with his mother. At one time I said to one of the other 
mothers, 'Do you think Dave Rankin is okay?' She said, 
'Sure.'"23 

Once again, a government child protection agency 
was disturbed by how easily pedophiles could thrive in 
Scouting. Rankin routinely met and camped with Scouts by 
himself. The social services department of Prince George's 
County wrote a report that went to the council in Bethesda 
and to national in Irving: "No troop leader should ever 
conduct a hike, overnight, or any other activity sponsored 
by the Boy Scout troop by him or herself. It is also recom
mended that all leaders and potential leaders participate in 
a sexual abuse prevention training program."24 

As in Carl's case, parents from the troop met with 
council officials to talk about improving leadership selec
tion and cutting down on the chances for abuse at Scout 
functions. A council attorney talked of forming a task force 
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to review how volunteers are screened, but some parents 
came away miffed. "They said, 'It's not our responsibility,'" 
says the mother of one abused boy. "'It's you people who are 
responsible for picking the Boy Scout leader, not us.' I said 
I think we should go out and try to do something. They just 
looked at me like I had two heads."25 

The BSA could have done little to stop Rankin from 
joining since he had no prior record. But in this and other 
cases, Scout officials conveyed a shoulder-shrugging atti
tude, indicating they could do nothing to stop this sort of 
thing. By saddling parents with the burden of keeping out 
molesters, Scouting left many of them feeling abandoned 
and angry. Some became expensive enemies. 

Michael Rothschild, the attorney for one of nine Scouts 
molested in 1988 by a California Scoutmaster and "Citizen 
of the Year," says the BSA's attitude toward the victims 
earned the company a lawsuit.26 "The Scouts never called up 
and said to my client, 'Look, you're one of us, we're sorry this 
happened to you.' Let alone offered to pay for his psychologi
cal counseling. Basically, the Scouts treated him as the enemy, 
like he was a leper, and he felt ostracized.... Frankly, I think 
had someone extended an olive branch, they never would 
have Hired a lawyer." 

Although local leaders sometimes took it upon them
selves to reach out to parents—such as when Ron Hegwood 
helped parents find a counselor after the Mississippi 
incident in 1987—Scouting itself offered no uniform re
sponse for professionals and volunteers to use. Sometimes 
their lack of response encouraged parents to seek satisfac
tion in court. 

Brett Corbitt's parents filed for satisfaction in July 1987, 
just as McAllister was starting his work. They sued the BSA, 
the Capital Area Council, and Carl. They demanded $30 
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million. Such demands for restitution reflect not what 
attorneys think they'll get but what they think will get the 
attention of the defendant and the media. The suit got 
attention in Irving, where people remembered Carl well but 
not fondly, and got more attention when the Corbitts' 
attorney, Doug Wessel, brought on Bill Barton as co-
counsel. 

Wessel, a former Boy Scout and minor league pitcher, 
was now a negligence lawyer in Reston, Virginia. Tall and 
boyish looking in his mid-30s, he took on the case for a 
share of the award, a common deal in negligence suits. If he 
lost, he got nothing. But this looked like a winner, and the 
tale of a convicted molester joining a troop stoked his 
lawyerly outrage. "When one of these cases walks through 
your door," Wessel says, "there's just no question about 
whether you should take it."27 

The lawsuit featured one of the key elements for an 
abuse suit against the BSA: prior warnings—that Scouting 
missed or ignored—that the abuser was an abuser. But the 
case also came with a built-in equalizer: the Corbitt family. 
Cindy had had an affair with her son's molester. John was 
homosexual and neglectful of his boy. Brett went along with 
the sex for months. Would a jury want to hand this family 
money? As in a rape case, the defendant would put .the 
victim on trial. 

Brett found this out in February 1988, when he spent 
three days at a table in Wessel's office giving a deposition to 
the opposing lawyers. Brett was 16 now. Sitting before him 
were Mark Yeager, appointed by Fairfax County to defend 
Carl, and Barry Bach of Baltimore, attorney for the BSA. 
The Boy Scout magazines had recently said that sex abuse 
was not the victim's fault, that children from unhappy 
homes are the easiest prey, that boys keep it secret because 
they're ashamed, and that the incidents can cause great 
psychological harm. No one said the BSA lawyers had to 
read the magazines. 
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Brett told Bach that the first time Carl tried something 
was actually at his second meeting with Troop 1970, when 
Carl kissed him on the lips and grabbed his crotch while 
they were in the bathroom at the church.28 {Carl claims that 
this incident happened much later, after they were sexually 
involved, and that Brett moved it up to make the abuse seem 
more related to Boy Scout functions.) Why, Bach wanted to 
know, didn't Brett report this incident to his parents that 
night? 

Brett replied, "I couldn't just go home and say I had a 
great Scout meeting, he kissed me and felt my genitals." 

Bach's point was that Brett liked it. The next day he 
quizzed the boy about his ongoing affair with Carl, which 
included Carl performing oral sex on him. "I take it you 
enjoyed that experience?" 

"Yes, at that time," Brett said. 
Bach asked several times if Brett knew that what they 

were doing was wrong. Brett said Carl convinced him that 
their relationship was special, although he knew his parents 
wouldn't think so. "Well, why did you do it, Brett?" Bach 
asked. 

"Because I trusted him. He was my friend." 
Carl calls the betrayal of that trust his greatest sin 

against the children. He used his stature with the boys to 
convince them that sex with him was normal and even 
helpful. "I really don't trust anybody anymore," Brett told 
Bach. "I really just try not to have anything to do with most 
adults. I just, I don't have faith in them." 

He feared becoming gay or a child molester. He felt 
like "a loser"—suicidal, homicidal, and violent. He'd been 
running afoul of the law lately—stealing luggage from an 
airport and blowing up a mailbox. He bought a gun, which 
his parents found and gave to the police. "I think about 
killing Bittenbender a lot," he said. 

"Does the fact that he's in jail make you feel any better?" 
"Yes, because it—he's probably getting raped every day." 
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Yeager had just a few questions. "If he [Carl] were 
sitting here right now, what would you say to him or what 
would you ask him?" 

"I would tell him I was going to kill him." 
"And if he asked you, well, don't you know that this 

is a sickness and that I couldn't help myself and I meant no 
meanness toward you, why do you want to kill me, what 
would your response be?" 

"I'd say it's tough luck. You've been doing this your 
whole life. And now you're dead." 

Carl did have a brush with death at Augusta, but it was 
someone else's. While working as a clerk in the medical 
office, Carl's EMT training paid off when he was able to 
help an elderly inmate who had a stroke. He acted calmly 
and efficiently in the crisis, and a doctor later said that Carl 
had saved the man's life. A prison investigation confirmed 
it, and the corrections department gave Carl credit for one 
year off his sentence.29 

A year off hardly seemed to matter, however, consid
ering what Carl was accomplishing at Augusta, which was 
nothing. Although Judge Brown had wanted Carl to get 
treatment in prison, Augusta didn't offer a sex offender 
program. 

"It was a lock 'em up and throw away the key 
mentality," Carl says.30 Making things worse were the 
people around him—psychopaths, contract killers, people 
who'd dismembered bodies. "In my view I didn't deserve to 
be at Augusta," he says. He read books on sexual dysfunc
tion and filed a lawsuit to be transferred. 

He found comfort calling Carol collect each morning. 
Aside from emotional support, she also sent money for such 
things as stamps, envelopes, books, and snacks. One thing 
she could not afford, though, was to admit she married him. 
Like several of the boys whom Carl had molested, such as 
Joe in Delaware, Carol kept their relationship secret.31 

Someday she and Carl could stand together as man and 
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wife, but back home—alone—she did not want friends and 
co-workers to know she was married to a child molester 
doing time in a state pen. Except for from her family and 
closest friends, everyone thought she was single. Carl 
understood. 

Finally, around the time of Brett's deposition, Augusta 
started a small treatment program for sex offenders. Sitting 
in group therapy, Carl realized for the first time in his life 
that there were other men like him—men who molested 
children not by force but by seduction, and thought they did 
it for love. "I was sure there was nobody in the world like 
me," Carlsays.32 "I thought, 'Damn, I'm not the only one 
with this problem.'" 

In April Carl was transferred to the Staunton Correc
tional Facility, a medium security prison. Staunton "has a 
sex offender program," he told his friend Judy Hines in a 
letter, "which I'll need to show the stupid parole board that 
I am rehabilitated."33 

Other Scout leaders were now discovering life behind 
bars. Most notable was Thomas Hacker, brought down by 
twisted circumstances. Although his marriage was now just a 
technicality—his wife made him sleep on the floor—Hacker 
had become a man of stature in Oak Lawn, Illinois. He 
coached basketball, ran public parks, served as president of a 
parks association, joined the chamber of commerce, volun
teered at his church, and ran Troop 1600. As Scoutmaster, he 
routinely visited boys in their tents at night for rubdowns 
during campouts, and taught them so well that they often 
joined him for group sex, sometimes holding one boy down 
while others performed sex acts on him. Most went along, 
although the ordeal left one Scout screaming and in tears. 
Hacker had turned Troop 1600 into a child sex ring, which 
constantly provided a fresh supply of 11- to 13-year-olds. 

"Each time new kids came in he would go off with 
them, so he would, like, leave you alone," says one of the 
molested Scouts.34 
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Then in November 1987 police began investigating 
the theft of $575 from the park office where Hacker was 
director. Getting nowhere, they decided to run a criminal 
history check on the employees. The employee with the two 
sex abuse convictions panicked. Saying he was innocent of 
the theft, Hacker returned $600 in hopes that the police 
would stop their probe. That just made them angry. The 
investigation continued, and a newspaper got wind of it and 
wrote about Hacker's record. Parents from the troop asked 
their sons if Hacker had tried anything with them, and 
many were stunned by the answers. Hacker was arrested in 
February 1988 for abusing three Scouts. Police believe he 
had sex with more than 30 boys from the troop. 

If rationalization, self-deception, and narcissism (as 
some say) are common traits of pedophiles, then Hacker 
was the consummate pedophile. When he got to jail, he 
asked for fresh fruits and vegetables. Confined to a hospital's 
psychiatric ward for evaluation, he told a psychiatrist that 
the nuns in school had said "you couldn't kiss girls because 
that was sinful, but they never talked about doing things 
with boys." Although Hacker defined a pedophile as some
one who loves children, when one of his victims tried to 
commit suicide, he said, "I feel guilty about not feeling 
guilty." The therapists who visited after his arrest found 
him obsessed with emotional closeness and fear of being 
lonely35—an extreme version of Carl Bittenbender. 

John Fitzgerald and Dieter Danne were also intro
duced to jail in 1988—both caught when boys went to their 
parents, then the police—creating more publicity and giv
ing the BSA more fires to put out while it developed the 
abuse program. To help in the fight, the BSA turned to 
Wicker, Smith, Blomquist, Tutan, O'Hara, McCoy, Gra
ham, and Lane. 

The Miami law firm—mercifully known as Wicker-
Smith—specialized in defending companies against liability 
claims. Its clients included General Motors, Exxon, McDonald's, 
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and Universal Studios.36 The Boy Scouts joined the list when 
it hired Wicker-Smith to defend the company against the 
two suits filed by Andrew DiFranco's victims in Florida. 
Those suits would cost big money. In one, the BSA agreed 
to a series of monthly, annual, and lump-sum payments 
over the rest of the victim's life. As long as he kept breathing, 
the boy could collect nearly $2 million.37 

When Campbell Ford, the attorney for that boy, filed 
two more suits in 1988 on behalf of boys abused by a 
Scoutmaster near Jacksonville, Wicker-Smith handled that 
case, too. With lawsuits arriving at a clip of about one a 
month—Hacker's victims began filing suits in 1988—the 
Boy Scouts realized that it had to get coordinated. It needed 
someone to keep track of the arguments used against the 
corporation in the various suits, to craft a consistent defense 
strategy, to accumulate the legal research, to review settle
ment demands. Wicker-Smith became the BSA's defense 
coordinator. 

"We're like an airport controller," says Frank Lane, 
one of three Wicker-Smith attorneys who usually handled 
the Scout cases.38 The BSA still hired local firms to fight each 
suit where it was filed, but now these local firms would be 
guided by Wicker-Smith, as attorney Barry Bach was in the 
Corbitt case. 

Lane "flies around the country bird-dogging local 
counsels that represent the Scouts," says Mark Yeager. "He 
brings them up to speed. He'd say, 'Barton made this 
argument in Oregon, here's what we think you should say 
in response.' He's looking over their shoulders and giving 
them all the advice he can."39 

For this service the BSA paid Wicker-Smith $176,600 
in 1988. Only two other companies—the BSA's regular law 
and accounting firms—were paid more money that year by 
the Boy Scouts.40 

Even before Wicker-Smith was hired, however, the 
BSA had begun learning from the lawsuits. The suits ex-
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posed weak spots in the Scouting program, helping the 
abuse training team see where to make changes. 

"Dave [Park] was our inside man in terms of what was 
happening in each situation," McAllister says.41 "He picked 
up the information from the lawyers as to what we should 
be doing—making sure young people were educated so 
lawyers wouldn't say, 'You didn't talk about this and that 
with them.' . . . As those suits found us vulnerable, we 
found ways to try to counter with training, with informa
tion, with updates, with coverages in order to buffer the fact 
that we were getting, 'You don't train people."' 

Lawyers for the BSA also advised that the training 
program shouldn't discuss the psychological damage of sex 
abuse on a child; that could backfire in court, where the BSA 
was trying to minimize damage claims. But John Patterson 
says that neither Park nor Wicker-Smith pressured the 
abuse training group to produce something that would help 
the corporation in a lawsuit. As far as Patterson could see, 
the BSA's motivition was to stop abuse.42 "They have been 
very serious about what it is that needs to be done," he says. 

The abuse training team did stay sensitive to the 
sponsors, Patterson says, because "that's one of the things 
the Scouting program is very dependent upon, participation 
from churches, school groups, civic organizations. Every
thing we did was kind of looked at through the eyes of what 
will some of those sponsors think?"43 The abuse program 
would not, for instance, declare that Catholic priests some
times abuse children. 

The program would also not mention how often Scout 
leaders abuse children, or say anything about what the 
company had learned from molest cases in the Confidential 
Files. If the BSA wanted to create a program to train leaders 
about preventing abuse in the Boy Scouts, wouldn't it make 
sense to study abuse in the Boy Scouts? "They really didn't 
want me to look at that side of it," Patterson says.44 "I didn't 
think it was all that important. I saw the opportunity here 
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to work with a huge segment of America's youth popula
tion." It was understood, he said, that pedophiles are drawn 
to youth groups, and he did not need the Files to know how 
to make Scouting less vulnerable. 

So although the youth protection team got informa
tion from lawsuits around the country, it got nothing from 
the Files Paul Ernst had in the national BSA headquarters 
building. In his office were Files on 930 leaders banned for 
suspected child molesting from 1971 through 1987, with 
about 800 of them suspected of molesting Scouts.45 The 
BSA said it could learn nothing from them. "Is it going to 
make a difference in the action you take to protect young 
people? We think not," said BSA spokesman Blake Lewis.46 

Not only didn't the corporation want to study the 
Files, it seemed determined to know as little as possible 
about their contents. Attorney Doug Wessel discovered this 
when he deposed Ernst in August 1988.47 

"Did you consider it important to calculate the num
ber of Boy Scout leaders who had sexually abused boys?" 

"No." 
"Why not?" 
"We handled each case on an individual basis." 
"Did you learn anything beyond the unique informa

tion in each individual file?" 
"I would hope that each of us learns something 

everyday. If we don't, we have quit living and observing and 
being part of life." He said he learned about sex abuse from 
the media, not the Files. 

The next year, Ernst's office had to compile a list of all 
Confidential Files on alleged abuse by Scout leaders from 
1971 through early 1986, to submit to attorney Campbell 
Ford for one of his lawsuits in Jacksonville. The 15-page 
document listed each case by year, with a one-sentence 
description of the offense, such as "initiation ceremonies 
involving the undressing of boys," and an estimate of the 
number of victims. Ernst says he saw the document but had 
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no idea how many cases it listed because he didn't count 
them.48 

Did he count the number of victims, Ford asked? 
"No, I did not." 
"Were you aware that it was hundreds?" 
"With this many individuals involved I would assume 

it would be." 
"Did it ever concern you, Mr. Ernst, that all of these 

hundreds of kids had been sexually abused and were on file 
at the national office of the Boy Scouts of America?" 

"It always concerns us when any youth member is 
abused and that's the reason we made every effort to remove 
that leader as quickly as possible. . . . We handle each case 
on an individual basis." The abuse cases, he added, are only 
"a small number per year." 

The BSA kept throwing out "small" and "minuscule" 
to describe the number of abuse cases in Scouting, while 
also claiming that it didn't actually know the number. If 
they had studied the Files, the leaders at national might have 
had to share the results with lawyers and maybe even 
reporters, telling how many boys had been abused by Scout 
leaders or revealing any patterns about how molesters 
seduce boys in troops. In other words, the leaders might 
have had to admit they had a problem and describe what 
they were doing about it. But the BSA could hardly admit 
to having a problem while all those lawyers were trying to 
drain the company vault. By accident or design, ignorance 
was the Boy Scout defense. 

Ignorance may work in a lawyer's office, but it doesn't 
play well on the public stage. There the company sought to 
play down the problem with firm answers. When the Miami 
Herald ran a story on the DiFranco case in June 1988, 
David Park assured everyone, "Anytime an individual is 
alleged to have done anything improper, they are immedi
ately suspended. They're out. It can be anything from an 
anonymous letter to a specific complaint."49 
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When the Associated Press asked a few months later 
how many leaders had been accused of child molesting, BSA 
spokesman Ted Accas said the corporation had received at 
least 100 allegations in the past decade.50 "At least" was 
right. In the decade from 1978 through 1987, the total was 
653." 

In 1988, to help Scout executives handle media inquir
ies, national issued an eight-page paper called "Boy Scouts 
of America Background Information on Child Abuse."52 

The report, a primer on sex abuse and the methods used by 
molesters, warned that abusers can be "doctors, teachers, 
politicians, scientists." It also said that "although the 
number of reported incidents within the Boy Scouts of 
America over the years is statistically smaller than in 
society, the organization decided to take bold, aggressive 
measures to combat the problem." 

Suddenly the BSA claimed to have statistics about 
abuse in Scouting and could compare itself to the entire 
country. The country's top abuse experts (such as Dr. Fred 
Berlin, Dr. Gene Abel, and David Finkelhor) say it is 
impossible to credibly compare the rate of sex abuse in 
society with the rate in any organization. Sex abuse {espe
cially of boys) is so underreported, and the systems used by 
state agencies, youth organizations, and academic research
ers so different and often unreliable, that any comparison is 
folly. There isn't even agreement on how many boys are 
sexually molested in the United States each year; estimates 
range from 2 to 30 percent. 

So where were the statistics to back up the BSA's new 
claim? There were none. Scout administrative director 
Joseph Anglim says the statement comparing Scouting to 
society was based on the BSA's feeling that Scouting is safer 
than society because of all the care that goes into selecting 
leaders.53 

The expression of that feeling through a nonexistent 
statistic epitomizes the Boy Scouts' state of mind on the 
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matter. As much as in any program in America, the people 
in Scouting believe in what they do, that it is important and 
good for young people—and for good reason. They want to 
believe their program is safer for boys than is most of 
American society, and it certainly seems that way to them. 
This feeling allowed Ron Carroll, Scout executive of the 
National Capital Area Council, to tell a reporter, "You'll 
find that, on average, you're probably safer in Scouting 
than almost any other situation. We have a better record 
than similar youth organizations, and in many cases churches. "54 

Asked for evidence, he says, "I doubt we could prove that 
statistically." Nevertheless, the Boy Scouts kept acting as 
though it had proof: A national spokesman told Newsweek 
in 1993 that although "child abuse is a problem that affects 
organizations that deal with youth, the Scouts remain far 
safer than the outside world."55 

Lawyers for abused Scouts, however, wanted harder 
evidence. They wanted the Confidential Files. 

During a deposition on Long Island, the lawyer for 
former Scout leader Guillermo Gonzalez pressed Paul Ernst 
to provide Files on any leaders suspended in the past decade 
for sex abuse. "I indicated on the record that counsel's 
request was ridiculous and formally declined to produce 
anything he requested," the local BSA attorney wrote to 
national.56 "I suspect that we will shortly receive a motion 
to produce these records of suspended Scout leaders, as well 
as other documents which were called for. We, of course, 
will oppose any such attempts for obvious reasons." 

Down in Virginia, Doug Wessel and Bill Barton were trying 
the same thing. For his suit in Oregon, Barton had been able 
to get hold of a Confidential File about William Tobiassen. 
"We really thought they had to have a bunch of these," 
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Wessel says. He wanted to prove that the Scouts had a 
"negligent system" for selecting and retaining leaders, that 
they had known for years that pedophiles were attracted to 
Scouting but had done little about it. "I developed the whole 
case around the Confidential Files," Wessel says.57 

In the meantime, Barry Bach and his partner, Robert 
Cadigan, tried to stop Wessel and Barton from getting the 
Files. Standing before Judge Richard Jamborsky of Fairfax 
Circuit Court in Virginia, they argued that the Files were 
confidential, containing slanderous information about people; 
that they weren't categorized according to why people were 
banned, and thus it would be nearly impossible to pick out 
abuse cases; and that the current lawsuit was about Carl 
Bittenbender, not any of the other leaders. They also feared 
that Wessel and Barton would use the Files to find more 
victims to bring lawsuits. 

Jamborsky—a.k.a. "Jambo"—was a former juvenile 
court judge who enjoyed cases where he could "make a 
decision that clearly benefits children or a family."58 He was 
also a former assistant Scoutmaster, and some people in the 
courthouse thought he shouldn't be on the case. However, he 
showed no wish to protect Scouting here. He ordered the BSA 
to give Wessel and Barton copies of all Confidential Files on 
leaders banned for alleged sex abuse from 1975 through 1984. 

For the first time ever, the Boy Scouts of America had 
to ship its Confidential Files to someone outside the BSA. 
They came to Wessel in cardboard boxes: 231 files on sex 
abuse cases—more than twice the highest number the BSA 
had given the media, but less than would be revealed later. 

The Files were not public yet. They were turned over 
as part of the discovery process, whereby attorneys do 
research before trial. Bach and Cadigan still had a chance to 
stop them from being admitted into evidence in court, and 
thus open to whomever had the time and the stomach to 
read them. 
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BRETT ON TRIAL 

Fairfax, Virginia 
December 1988 

C onsider the family, the lawyer told the jury. 
"What kind of family is this?" Robert Cadigan asked, 
standing in a quiet courtroom of paneled walls, carpeted 

floors, and soft ceiling lights.1 "Mrs. Corbitt was having an 
affair with Bittenbender. I mean, that's incredible.. . . Here's 
woman who is having a sexual relationship with a pedophile 
and doesn't even know it." How, he asked, could the Boy 
Scouts know more about Carl than she did? 

And how about Brett's dad? "He's now an admitted 
alcoholic. He goes to gay alcoholics anonymous sessions." 

It was opening day of the case called "Infant C. versus the 
Boy Scouts of America" and the Corbitts knew it would be 
brutal. When Brett and his parents decided to go through with 
a trial, Cindy and John knew they'd have to tell their son the 
secrets that would be exposed. Cindy had discovered John's 
secret two years earlier, when she fished through his coat 
pockets trying to figure out "where he had been" all those 
nights when he came home so late. She found cash machine 
withdrawal slips from a bank in Dupont Circle, where a large 
segment of Washington's gay community lives and socializes. 
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One bank slip read 1 A.M. She also found matchbooks from 
restaurants there. She confronted John, who admitted he was 
meeting men at night. They separated in 1987. 

Brett had sensed something terrible. In the summer 
before the trial, he told his therapist he was afraid that his 
dad was gay, that his mom had had an affair with Carl, or 
that his parents had been molested as children. Two weeks 
later they broke the news in the therapist's office. Without 
being graphic, Cindy told Brett that she, too, had been 
victimized by Carl. John told his son that he was bisexual. 
He explained that when he married Cindy, "I felt that I no 
longer would have any interest in anyone other than her, 
and that was indeed the case for many years after our 
marriage."2 Then "my preference for males returned." This 
preference, John stressed, was adults only. 

They cried and hugged and said they loved each other. 
Brett didn't watch the trial—he went to school each 

day—but he, too, was under assault in court. "This was an 
entirely voluntary relationship between Bittenbender and 
Brett," Cadigan told the jury.3 "There were no threats 
involved.... Brett offered no resistance whatsoever to Mr. 
Bittenbender." 

"The Boy Scouts of America," he added, "abhor sex 
abuse. "The Scout attorneys were right when they spoke of 
the dysfunctional family and of Brett going along with the 
sex. This is the irony inherent in many lawsuits brought by 
abuse victims. Michael Rothschild saw the same strategy 
used when he represented an abused Scout in California:4 

"They try and find out as much as they can about the 
family history. If it's a broken home, why? Is there any dirt 
in the background of either parent? Has the young person 
had any other problems? Have they been arrested?. . . Get 
as much dirt as they possibly can, and say, That's what 
caused the problem, not the Scouts.' 

"They're frequently going to find that dirt, because 
molesters are kind of like wolves circling a pack of sheep. 
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And the Scout troop is the sheep. And as the wolf circles and 
circles and circles, they find the one weak sheep on the edge 
of the pack. In this case, it's a young person who has a 
broken family, who has emotional problems at home, and 
that's why he's in the Scouts. And they take that weak sheep 
out and commit this terrible conduct with them. Well, the 
Scouts point to that, and say, 'Look, this is a weak person 
to begin with.' Well, of course it is. That's why the molester 
picked on him." 

The Corbitt trial was grueling for everyone. It ran from 
December 5, 1988, through New Year's, with a break for 
Christmas. Some people, including Judge Jamborsky and 
Carl's attorney Mark Yeager, thought it should never have 
started. None of them—the Scouts, Carl, nor the Corbitts— 
qualified as angels, and the court revelations would sting 
them all. Yeager said Carl had no money anyway. The judge 
urged the two sides to settle beforehand, and repeated this 
advice during trial. He told Wessel and Barton they had a 
tough burden of proof to carry under the rules of Virginia 
law, and saw the trial as a gamble for the Corbitts. He called 
it "roulette."5 

The Boy Scouts didn't want a trial either. The lawyers 
tried to block it through various legal moves, including a 
claim of charitable immunity, but Jamborsky denied them. 
They tried to stop Wessel from submitting the Files as 
evidence, telling Jamborsky that they were irrelevant and 
would unfairly bias the jurors against the corporation. 
"Some of these Files are terrible, Judge," said Peter Greenspun, 
a third Scout attorney.6 "They've got everything from letters 
from parents, involved Scouting people, local council people, 
news reports, people who are supportive of the Scouts, 
people who say you have to be more careful, whatever it is, 
and those things don't have anything to do except to preju
dice this jury and essentially poison this jury." 

No luck there, either. The final weapon was money. As 
the trial got under way, the BSA offered settlements: $400,000, 
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$650,000, $1 million. The final figure was good until the 
day the Files were to be submitted as evidence, which was 
about three days into testimony. 

Cindy felt she could win more money, but emotions 
played on her mind as well. She wanted those Files made 
public. The way she saw it, the Boy Scouts had a problem 
it didn't want anyone to know about, and it was trying to 
buy her silence. "It was more a sense of we're doing 
something really important here" by releasing the Files, 
Wessel says.7 "Nobody's going to believe this, but there was 
more of an unselfish motive to it." 

And there was anger. Lawyers often tell clients that a 
civil trial is no place to pursue truth and justice—it's a place 
to get money—but people pursue it nonetheless. Anger 
often fuels that pursuit, and anger, along with vengeance, 
fueled this one. Cindy had been burned by Carl and the Boy 
Scouts, and she wanted the wrong to be righted. 

The Boy Scouts' attitude since Carl's arrest didn't 
help. Cindy and other parents from Troop 1970 felt snubbed 
when they told the Scout council that more should be done 
to fight abuse in Scouting. Then came the depositions, 
where BSA lawyers put each family member through about 
20 hours of talk and pressed Brett on his enjoyment of sex 
with a man. Although sensitive family matters were sure to 
be pursued, the Corbitts and Wessel found Bach's manner 
particularly disrespectful. 

Even the lawyers didn't get along. While Cadigan was 
a staid corporate litigator, Bach, from the same firm, was 
more flamboyant. He had longer hair and a bushy mus
tache, and spent his spare time working in community 
theater. Wessel irritated him, and he did not feel that his 
opponents were negotiating in good faith. Their verbal 
sparring was acrimonious even by lawyers' standards. 
Twice during depositions Wessel stood, pointed at Bach, 
and snapped at him—prompting exchanges like the follow
ing, which occurred while Carl was being deposed in a 
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cinderblock classroom that served as the chapel at the 
Fairfax detention center:8 

"Don't lean over the table at me like you are going to 
hit me again, Mr. Wessel, please! Don't threaten to hit me!" 

"Mr. Bach, everybody at this table is going to laugh at 
your attempt to put something on the record about hitting. 
It is absolutely laughable, Barry." 

" . . . I am supposed to be cowed by your leaning over 
the table in your pugilistic way . . . " 

"If I may," Carl interjected, trying to answer a question. 
"The trial is going to be won by us without physical 

force, Mr. Bach," said Wessel. 
"I certainly trust that you don't intend to use physical 

force," said Bach. 
"It will not be necessary." 
Says Carl's attorney Mark Yeager: "If they were 

cellmates, one of them would be dead."9 

The Corbitts rejected the $1 million. Wessel submit
ted the Confidential Files as evidence, but Jamborsky didn't 
want the nine jurors taking weeks to read several thousand 
pages of documents. He let Wessel choose 10 files, one from 
each year, for the jury to read. The Boy Scouts made a few 
more settlement offers, but the amount was shrinking. 

The parade of witnesses went on, and the Corbitts 
had to bring their family skeletons with them. Cindy 
described a home life that was "not real happy," Brett's 
growing involvement with his Scoutmaster and why she 
encouraged it, her sex life with her husband and Carl, and 
her son's mental troubles over the past two years. John 
explained his sexuality, his performance as a father, and 
his fears that Carl was out to steal his son. He was nervous, 
saying at one point, "This is very difficult for me."10 When 
he struggled for the name for one of Brett's hobbies, Carl 
blurted from the defense table, "Hydrofoils!"—drawing a 
"Shhhhh!" from Yeager. Carl thought he was being help
ful, but spectators saw it as an embarrassing slap to John, 
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showing that a pedophile knew more about his son than he 
did. 

It could have been worse. Bach wanted to quiz John 
about whether he had had sex with Brett, but Judge Jamborsky 
replied in a conference at the bench, "I think that's utterly 
outrageous based on what the evidence is," meaning there 
was none, "and I deny the right to go into that."11 

The jurors watched the line of expert witnesses that had 
become common in sex abuse trials pick over Brett's mind to 
debate what was wrong with him and why. They agreed that Brett 
was depressed, confused, angry, distrustful, and emotionally 
disturbed, although they disagreed on just how disturbed he was. 
"He had serious emotional problems before he ever knew Carl 
Bittenbender," testified psychologist Stanton Samenow, although 
he and others said sex with Carl had exacerbated the boy's mental 
afflictions. The fight was over which afflictions to blame on the 
sexual relationship. 

Laying blame would have been easier if Carl had 
simply abducted Brett from a mall. Stranger danger is easy 
to understand. When the relationship between a child and 
his abuser isn't all bad, observers have a hard time sorting 
out who's culpable. 

"Any time you have a case where the offender is not 
totally bad and evil, and the victim is not totally good and 
innocent, society has a problem," says FBI sex abuse expert 
Kenneth Lanning.12 "And very often with pedophiles that's 
what you're dealing with. The offender who is often a pillar 
of the community . . . seemingly a nice guy. And the victim 
is, very often, a troubled adolescent child... . And this is a 
child who participated and cooperated in their victimiza
tion and therefore is not the sweet, angelic, idealized view 
that we have of the victim. All of this makes that very hard 
for society, the criminal j ustice system, and the law enforce
ment officers to deal with." 

Being a boy didn't help Brett's case. If Carl had 
performed oral sex on a 12-year-old girl and shown her how 
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to masturbate him, it's unlikely that anyone would have 
stood before a jury and debated whether the girl was 
responsible. Boys are viewed differently. "Research and 
popular articles about sexual abuse virtually always refer to 
girls as the victims and neglect mentioning boys," com
plains Men's Issues Forum, a newsletter for men abused as 
children.13 "Boys often are referred to as willing victims or 
receiving their initiation into manhood." 

Several years after the trial, Carl's parole attorney 
epitomized that view during a phone conversation, in which 
he argued that Carl deserved prison but not 30 years: "The 
kid got a blow job. Big deal. I prayed for one when I was a 
kid."14 

Brett took the stand on December 28. He was on an 
antidepressant but was alert, and calmly summarized the 
story of Brett and Carl: his impressions at that first Scout 
meeting; the episode in the bathroom at church; that first 
day at the townhouse; Carl's assurance that this was nor
mal; their twice-weekly sex for 10 months; the other things 
they did together as friends; their talks about Brett's dad; 
Brett's growing sense of unease; their breakup on the Scout 
trip; the calls and cards to the hospital; the revelation that 
Carl did the same thing with another boy; and his shame 
over having sex with a man. 

Brett said he loved his father then and maybe more 
now, because "he's a stronger person He still let us come 
on with this trial and let all the stuff about his sexuality 
come out in the public."15 

With the jury watching, the cross-examination was 
gentle and brief, unlike the deposition. Attorneys have a 
tough task in cross-examining abused children. "You have 
to be very careful and try to move delicately, so as not to 
infer that you're trying to badger a child witness," says 
Anthony Capetola, who defended a Scout leader in a 
criminal trial on Long Island.16 "You've got to be more 
surgical rather than coming in with the bludgeon." His 
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client testified that the boys were lying, but a jury con
victed him. 

Carl had no dispute over the abuse, but he ached to 
take the stand to explain himself. It was difficult to sit 
silently at the defense table watching former friends discuss 
his behavior and experts explain his urges. At one point, 
when Dr. Gene Abel (hired by the Corbitts to testify) said, 
"I do not believe that Mr, Bittenbender chose to be a child 
molester," Carl buried his face in his hands and quietly 
wept.17 

Courtroom 5E had become home to one of the most 
painful and powerful experiences of Carl's life. The trial 
forced him to face his victims—not only Brett, but Brett's 
parents and other parents from Troop 1970 who testified 
about how they'd trusted Carl Bittenbender. Although Carl 
had admitted his guilt soon after Gollhardt arrested him, a 
real understanding of what he had done to people came in 
stages, starting with his time in jail, his talks with Carol, and 
his treatment in prison. Now the trial was a month-long 
kick in the stomach. 

"It was the worst ordeal of my life. It's something that 
every sex offender should go through."18 Not necessarily a 
trial, "but the confrontation of seeing the people that you 
harmed. With all the rationalization and all the minimiza
tions that I had built up, when you start to hear people that 
you loved and cared for—Brett, Cindy, John, the troop 
committee, Tim, all of these people—you [see] how you 
have affected all of these people's lives in the name of your 
own selfish needs and desires." 

Finally it was his turn. The witness stand offered Carl 
center stage once more, but this time he wished he wasn't 
there, and so did his attorney. Mark Yeager was a short, slim, 
no-nonsense criminal lawyer who had begun practicing 11 
years earlier after a stint in military intelligence. He made his 
living representing what some people call the dregs of the 
courthouse: people charged with drug possession, child 
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abuse, rape, and murder, many of them indigent. His current 
client was not only broke but, under Virginia law, disabled, 
which is why Yeager was here. 

Virginia law says that when someone sues a felon who's 
serving time, he is considered "disabled" because he cannot 
earn money or find a lawyer for his defense. The Circuit 
Court gives him a lawyer, called a "guardian ad litem." A 
friend of Yeager's was tapped from a pool of attorneys to 
defend Car!, but complained one day that his caseload was 
too big to handle this one. Would Mark do it? Sure. 

(Because of his age, Brett was also appointed a guard
ian. Her job was to tell the judge if John and Cindy Corbitt's 
pursuit of the case seemed to clash with Brett's best inter
ests. It didn't, and the guardian played almost no role.) 

Yeager is a friendly man, but he grew impatient with 
Carl's rationalizations and desire to explain himself. Once, 
when Yeager left the room during Carl's deposition, Carl 
looked across the table at Wessel and said, "Doug, I just 
wanna tell ya how sorry I am about this." Wessel explained 
that it was inappropriate for them to talk without Carl's 
lawyer present. "But I just wanna tell ya how sorry I am," 
Carl said. Wessel tried to hush him. When Yeager returned 
and learned what had happened, he "reamed" his client. It 
wasn't the only time. On several occasions, Yeager lectured 
Carl that if he wanted to clear his conscience he should find 
a minister. Yeager wasn't about to let Carl ruin the defense 
the lawyer was building just to make himself feel better.19 

On December 21 Carl stepped to the witness stand in 
his prison-issued blue jeans and blue shirt. He said his 
name: "Carlton Lee Bittenbender—B like in boy . . . " 
Elizabeth Cosin, a reporter with a local weekly called The 
Connection, muffled a laugh, drawing a glare from Jamborsky.20 

Carl continued, his testimony taking parts of three days and 
offering the most emotional moments of the trial. 

Twice that first day he fought tears. Wessel asked if it 
was fair to say "that you, yourself, have done many, many 
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good things for the boys who have been in the troop—in 
your troops while you were a leader?" Carl clasped his 
hands together, took two deep breaths, and said, "I almost 
can't get the words out." With Jamborsky expressing impa
tience, Carl settled for "yes." 

Wessel tried again. He wanted to show the jurors that 
in many ways, Carl was the kind of man that the BSA 
cherished to lead its troops. He asked Carl to describe the 
good things he'd done for Scouting. After a few lines, Carl 
choked up again. "I'm very proud that under my direction, 
18 young men have received the Eagle rank." He paused. 
"I'm sorry I'm so upset. But what is tearing me apart is 
knowing the damage . . . " 

"Well, I'm sorry, but we're not going to listen to what 
is tearing you apart!" Jamborsky snapped.21 "This is a 
court, and we have rules of evidence." He turned to Wessel: 
"This is not an open-ended forum for him or anyone else to 
come in and give speeches!" Wessel had to switch to factual 
questions. 

The leaders of the Boy Scouts did not testify. Because 
they were from out of state, they didn't have to come to a 
civil trial in Virginia. Wessel and Barton called Paul Ernst, 
Joseph Anglim, and other Scout officials as witnesses in 
absentia and read their depositions to the jury. The BSA sent 
spokesman Julian Dyke to testify about how the Scout 
program works and to rebut some accusations. When 
Barton asked if the BSA worried that publicity about sex 
abuse would hurt its image, Dyke said, "There is no attempt 
by the National Council of the Boy Scouts of America 
[headquarters] to conceal information. As a not-for-profit 
agency we operate on the perception of public trust."22 

With sideline coaching from Wicker-Smith, Barry 
Bach and Robert Cadigan laid out the corporation's stan
dard defenses in sex abuse suits. They said the boy went 
along with the sex, so he's partly to blame. They said Brett 
wasn't suffering psychological problems, and if he was, he 
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had those problems before he met Carl. His real problem 
was a horrible family life. As for the Boy Scouts, the 
company didn't do more to stop pedophiles because no one 
knew or talked much about the problem until recently. 
Besides, you can't hold the BSA responsible because the BSA 
is not a "monolithic" organization but a "movement," 
which is really run on the local level with support from 
headquarters. The local troops choose their leaders with 
approval of the Scout councils, and the BSA has nothing to 
do with it. 

Those last two arguments have been the most power
ful in shielding the corporation from financial liability, and 
the most puzzling to Scout parents. When parents see their 
sons' Scoutmaster wearing his Scout uniform and Scout 
patches, running the troop and carrying a BSA membership 
card, they assume he represents the Boy Scouts of America, 
that the BSA approved him. But the BSA argues that the 
program works the opposite way: Leaders are chosen on the 
local level, with national simply being informed of who they 
are. The corporation provides a mechanism—a program, 
uniforms, equipment, handbooks—to help the volunteers 
do their thing. 

The BSA's point is that the men in Irving, Texas, can't 
choose the Scoutmaster for a troop in Parkersburg, West 
Virginia. Common sense dictates that parents should choose 
someone they know and trust to run their troop. But if the 
leader turns out to be a fiend, the company says, the parents 
or the sponsor are responsible. The parents and sponsors, 
on the other hand, say they depend on national telling them 
when a leader such as Carl has already been kicked out of 
another troop for doing something wrong. 

To win in court, Wessel and Barton had to bridge that 
gap that national creates between itself and its volunteers. 
They had to convince the jury that Carl was an "agent" of 
the BSA, and that the corporation was responsible for the 
harm he did while acting in that capacity. This is an easy 
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concept to apply when a truck driver falls asleep at the 
wheel and runs into a car, injuring other people. The driver's 
company is held responsible for the damage he caused on 
the job. But Carl was a volunteer. Jamborsky told the jurors 
that to return a verdict against the BSA or the National 
Capital Area Council, they had to find that Carl was 
"involved in the daily work" of either one of them, that they 
"selected and/or retained" him, and that they were negli
gent in doing so.23 

As for Carl, the jury didn't have to decide anything. 
Yeager argued from the start that Carl didn't belong in this 
fight, that it was all between the family and the Boy Scouts. 
He tried to get Carl dropped from the case before trial, 
arguing that he could not be held liable for negligence, which 
was the charge in the lawsuit, because the sex with Brett was 
intentional. Jamborsky decided to let Brett's lawyers try to 
prove otherwise, then he'd rule. After the last witness, the 
judge dismissed Carl from the suit. He had already dropped 
the $15 million claim for punitive damages against the BSA, 
saying there was no evidence the company purposefully put 
Brett at risk. That left the jury to decide how much money, if 
any, the Scouts should pay to compensate for Brett's psycho
logical care. Barton and Wessel said the care had already cost 
$59,000. They wanted $10 million.' 

The jury began deliberating on Wednesday, January 4. 
Because two of the original jurors were alternates, they 
were dismissed after the testimony, leaving four women and 
three men. The following Monday, after three full days of 
work, foreman Howell Thomas passed Jamborsky a note: 
"The jury is at an impasse." 

, The jurors so far could agree only that Carl had 
molested Brett while he was Scoutmaster, which wasn't 
much considering that Carl had already admitted as much. 
The jurors were stuck on words, debating the meaning of 
phrases such as the "daily work" and "retained." They even 
asked for a dictionary, always a depressing signal that the 
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jury is desperate. Jamborsky urged them to keep trying 
without a book.24 

Without even trying, Carl had once again split a group 
of adults into two fighting camps. In the jury room, several 
people concluded that the BSA and the council were respon
sible for letting Carl into the troop and should pay.25 Others 
said neither could be held responsible because they didn't 
retain Carl and he didn't work for them every day. But "we 
realized we could not cop out," Foreman Thomas said. He 
noted that some jurors wanted to at least give the Scouts "a 
wrist slap." They compromised. They'd hold the Capital 
Area Council liable, not the BSA, and keep the damages low. 

On Wednesday afternoon, they awarded the Corbitts 
$45,000. 

"We're very pleased," BSA spokesman Frank Hebb 
told the press, calling the verdict "a vindication of the 
Scouts' conduct throughout this matter."26 He went on to 
say that "child abuse in any form is a terrible thing, and the 
Boy Scouts of America have done and will continue to do 
everything possible to fight this blight upon our society." 

Wessel was stunned. "How this boy could have simply 
suffered $45,000 worth of damages, I simply don't under
stand," he told reporters. "The boy deserves better than 
this." Wessel tried several appeals, including an argument 
that Jamborsky erred in not reading the jurors a rule that 
says they are not to change their vote on what they believe 
to be the truth in order to reach a compromise verdict. The 
appeals failed. 

Carl was shipped back to Staunton, where he attained 
an unwelcome celebrity status. As in the Fairfax jail, where 
he stayed each day after trial, the morning newspaper 
reports about the trial were very popular. In Staunton, the 
articles were tacked on a bulletin board. As Carl walked 
around the compound, catcalls rained from the windows 
for weeks. "Is the meeting tonight? . . . I hope you got AIDS! 
. . . I'll be happy to rape ya, if that's what ya miss!"27 
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In the spring of 1989, the National Capital Area 
Council sent parents of Scouts information about a new 
volunteer application form. The BSA had issued the form 
back in September. It sought far more information from 
leaders than ever before, including previous residences for 
the past five years, three references, and answers to the 
questions, "Have you ever been convicted of a criminal 
offense? Have you ever been charged with child neglect or 
abuse?"28 

"We hope the new application is a good tool for 
helping local units and chartered organizations to do a 
better job of screening and selecting leadership," the coun
cil explained. "We have never provided enough informa
tion in the past for the units to properly evaluate leaders." 
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. CHAPTER TWENTY FOUR . 

FIXING THE BOY SCOUTS 

Bowie, Maryland 
March 1991 

I t's a warm, sunny Saturday, the kind of spring day that 
brings boys racing outside to play ball, ride bikes, or test 
the strength of a swing set. But in a Baptist church in this 

suburb of Washington, D.C., three dozen uniformed Boy 
Scouts sit in a dark classroom watching a video. 

On the screen, a young teen named Jeff helps Dave, a 
friend of Jeff's dad, clean his attic. Dave had offered to pay 
Jeff for the work. It's hot up there, and Dave convinces Jeff 
they should take off their shirts. Soon the man has a towel 
in hand, drying the sweat off the boy's back. 

Giggles spread among the Scouts. They know what 
Dave is up to. 

When the job's done, Jeff hits the shower. Suddenly 
Dave walks in and pulls back the curtain. "I thought you 
might have room for one more," he says. 

"Hey,man! Getouttahere!"Jeffyells. "That's not for me!" 
Dave backs off and Jeff runs home. The boy tells his 

parents and the police about what Dave tried. 
After watching the rest of the video, which includes 

two more tales about boys who fight off molesters, the 
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Scouts split into groups to talk about what they saw. The 
room is a mix of adult horror and childhood playfulness: As 
the boys talk about what to do if a man tries to molest them, 
a paper airplane floats from table to table. After five 
minutes, the Scoutmaster asks what they've learned. Hands 
shoot up. 

"How a molester can be anybody!" 
"You shouldn't let a child molester trick you into 

saying it's your fault!" 
"You shouldn't let anybody touch you where it feels 

uncomfortable!" 
"Tell someone!" 
Welcome to the Boy Scouts'-sexual revolution. It was 

happening even here, under the National Capital Area 
Council, where Bittenbender and Rankin once molested at 
will and where officials told parents they could do nothing 
more to stop pedophiles. After eight decades of denying and 
minimizing', the Boy Scouts of America was facing its sex 
abuse problem. 

The change began to show, ironically, as Carl, Brett, 
and the BSA were gearing up for their court fight in 1988. 
That's when the BSA unveiled its "Youth Protection Guide
lines," a course for professional and volunteer leaders 
about sex abuse and how to fight it. John Patterson and the 
abuse education committee in Irving had built the course 
around the most popular communicator of the 1980s, the 
videocassette' tape. 

The corporation spared no effort. The 90-minute 
video stars several of the nation's top sex abuse experts, 
including Kenneth Lanning and David Finkelhor, speaking 
about the tactics used by molesters. It also revealed the 
BSA's new "barriers to abuse," a set of rules that seemed 
built on the lessons of Scouting's biggest sex abuse debacles: 
At least two adult leaders must be on all trips {unlike some 
of Carl's campouts), a Scout cannot share a tent with an 
adult leader {as Hacker did), private conferences between 
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leaders and Scouts must be held where others can see them 
(unlike DiFranco's merit badge sessions in his bedroom), 
and there are to be no "secret organizations" or hazing 
rituals in the Scouts (a la David Rankin). The message was 
that if a man can't get a boy alone, he can't molest him. 

If an accusation does arise, the video declared, Scout 
leaders have a "moral responsibility" to report it to the 
Scout executive and to government authorities. "You need 
only have a suspicion," the video said, and it urged leaders 
not to conduct private investigations to see if the charge 
seems true (as was done with Gonzalez and DiFranco, 
among others). 

Although the video obviously targets abuse in Scout
ing, it never actually says that abuse occurs in Scouting. The 
BSA could only graze this psychological barrier: The video 
shows a man who says he was "abused by a leader of my 
youth group."1 

But it was good enough to get the message across. 
Consider what happened in Wisconsin in the summer of 
1989. Leaders at the Milwaukee County Council started 
hearing complaints from members of a local troop commit
tee about a Scoutmaster named Gerry, who was violating 
many of the guidelines they'd just been taught. He was 
taking the boys on trips by himself, sharing tents with them, 
sharing a sleeping bag with a boy, and asking one Scout to 
sleep over at his house. He also said he didn't want women 
on Scout trips because "we want to burp and fart and swear 
when we want." 

In August, a volunteer called the Scout executive be
cause "he was concerned that Gerry could be abusing kids." 
The Scoutmaster displayed "so many style and trait charac
teristics that were classic examples given in the BSA train
ing." Council officials confronted Gerry, who angrily denied 
any wrongdoing but was suspended anyway. Police arrested 
him weeks later for molesting two Scouts. Rather than 
keeping silent, the Scout executive wrote a letter to parents 
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saying that "it is very important to Scouting that the welfare 
of each child be uppermost in our minds. . . . I hope that you 
will want to gently discuss this matter with your son."2 

Gradually, the Boy Scouts was kicking its decades-
long habit of turning a deaf ear to tales of abuse. Men were 
being banned for acts that once merited not even a lecture. 
An Oklahoma Scoutmaster who used soap and hand "ma
nipulation" to ease a boy's constipation was told to leave, 
with the Scout executive writing, "While such acts in 1981 
might pass scrutiny, certainly they have no place in leader-
boy relationships in 1990."3 A Michigan volunteer who 
patted boys on the behind in the showers was banned even 
after being acquitted of sex abuse charges.4 

Not everything changed so quickly. For one thing, 
although the BSA originally announced to the media that all 
volunteers would go through the course, that never hap
pened. The video became part of the professional training, 
but national decided that there's only so much it can dump 
on the volunteers. It encourages the volunteers to watch the 
video, and many of them do. But an adult can work with a 
troop for years or even become Scoutmaster without seeing 
it, and some do just that. 

Even among those who watch, though, old habits can 
die hard. At the same time the Scout council was acting on 
complaints in Milwaukee, an assistant Scoutmaster in Mis
souri told the troop committee that their Scoutmaster, too, 
was consistently breaking the new BSA rules.5 He was 
sharing tents with boys, taking long treks from camp with 
one boy at a time, and standing in the showers with the 
Scouts. As in the Milwaukee case, this man said women had 
no place in Scouting. But in this case the assistant Scoutmas
ter was a woman. "Every time a new incident emerged and 
was discussed," she says, men from the troop committee 
and the sponsor "directed me to overlook the situation." 

In late 1990, after numerous boys complained about 
the man trying to get them alone, watching them in the 
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shower, grabbing their legs, and in one case instructing a 
boy to fondle him, the man was kicked out of the troop. 
With more than one million volunteers, it would take the 
corporation a while to get everyone in sync. 

Next, the BSA went straight to the boys with A Time 
to Tell, the video that the boys in the Baptist church in 
Bowie, Maryland, had watched.6 The corporation put that 
video out in 1989 and another for Cub Scouts in 1992. Both 
feature boy actors telling stories about men trying to abuse 
them. They stress "the three R's—recognize, resist, report," 
and tell viewers to "run, scream, make a scene." Sex abuse 
experts have called A Time to Tell perhaps the best too! 
they've seen for teaching children about sex abuse. "They've 
done a first-rate job," David Finkelhor says.7 

But while the videos show several adults as abusers— 
a stepfather, a friend of the family (twice), an older teenager, 
and a cousin—they don't mention Scout leaders. As with 
the adult video, the BSA encourages leaders to show these 
films to the children, but it's not mandatory. 

Every Scout, however, needs the Cub Scout Handbook, 
Boy Scout Handbook, or Explorer Scout Handbook, and 
that's where the BSA has made its most striking turnaround. 
It had been years since the Boy Scouts tried a frank sexual 
discussion in the handbook, what with Kinsey berating the 
BSA for its misguided efforts at wiping out masturbation. But 
starting in 1989, people who opened the cover of the hand
books immediately found a 24-page removable pamphlet, 
"How to Protect Your Children from Child Abuse and Drug 
Abuse: A Parent's Guide." This was John Patterson's brain
child, a sure way to deliver the sex abuse message right into 
the homes of millions of families. Among other things, the 
pamphlet told parents how to explain when boys should 
violate part of the Scout Law. "A Scout does not have to obey 
an adult when that person tells him to do something that the 
Scout feels is wrong or that makes the Scout feel uncomfort
able," it says.8 The following year, the boy's section of the 
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handbook featured a one-page discussion on sex abuse, 
which even admitted that a molester can be "a school teacher, 
religious leader, or youth group leader." It also told the boys, 
"Anytime a person does something to your body that makes 
you feel bad or you know is wrong, you have the right to stop 
them even if you must be rude."9 

A Scout be rude? "They've changed their procedures 
and regulations to make Scouting less risky, changing the 
notion that kids are always supposed to obey their pack 
leader," Finkelhor says.10 

For all the efforts to train adults, these messages 
aimed at children may be the most important. "If you 
educate children that they don't have to be victimized, that 
nobody's got a right to do anything they want to, you're 
going to have less" abuse, says JillHiatt of the Center for 
the Prosecution of Child Abuse.11 Mireille Kanda, director 
of the child protection division at Children's Hospital in 
Washington, D.C., says it's equally important that "chil
dren know that if something inappropriate occurs, they 
must be able to talk to their parents."12 Such a child is less 
likely to be abused, and more likely to tell someone right 
away if he is. 

Far more difficult for the Scouts was figuring out how 
to stop molesters from getting to the boys in the first place. 
The BSA—finally realizing that its insatiable hunger for 
volunteers, made it an easy mark—tried to tighten its 
screening process, although Kenneth Lanning notes that 
"no matter what kind of a screening process you have, some 
people are going to get through."13 

"If the person is really a pedophile," says convicted 
molester John Fitzgerald, "he'll do anything to get back 
in."14 

The BSA has tried to stop molesters with the new 
application form, which seeks references and asks about 
prior arrests, and has instructed troop committees to call 
those references and any other youth groups where an 
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applicant has worked. If someone in Reston had made those 
calls to Rhode Island, Carl probably wouldn't have made it 
into Troop 1970. But lawyers scoff at the question about 
convictions. "What are they going to do, say, 'Yes, I'm a 
child molester?'" Michael Rothschild asks.15 

As Rothschild suspects, most convicts just say no. 
From 1988 through 1991 , at least 14 men who'd been 
charged or convicted for sex offenses joined the Boy Scouts, 
including some who'd been kicked out before. In late 1988 
a man joined a Pennsylvania troop even though he had been 
convicted of molesting a Scout in Massachusetts in 1976. 
He was arrested in 1990 for molesting another Scout. A 
local leader sent Paul Ernst a note saying, "This wasn't 
supposed to happen."1 6 At least twice in 1990, t roop leaders 
did deny someone's application after discovering convic
tion records through background checks. 

Yet national still hasn't mandated criminal checks. 
Some abuse experts, such as John Patterson, aren't sure it's 
worth the cost, especially since many molesters don't have 
records. Dr. Fred Berlin, on the other hand, says, "There 
needs to be screening by organizations like the Boy Scouts 
to make certain that someone who has previously been 
arrested for sexual contact with children can't again be in 
a position where they have easy access to children."17 

The BSA still shudders at the thought of making a 
volunteer sign a letter okaying a criminal history check, or 
even giving fingerprints. Two organizations that do search 
for conviction records—the Big Brothers/Big Sisters of 
America and the Civil Air Patrol—admit that the process 
scares off some volunteers. It also costs the Civil Air Patro! 
$200,000 a year. But from 1988 through 1992, the Air 
Patrol caught 70 convicted sex offenders trying to volun
teer. "It's worth the cost," says Carl Miller, national admin
istrator of the Air Patrol.18 

Of course, these organizations have far fewer volun
teers than do the Boy Scouts—100,000 in Big Brothers/Big 
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Sisters, 30,000 in the Air Patrol—so they can spend more 
time screening each person. Donald Wolff, the Big Broth-
ers/Btg Sisters legal consultant, explains that "our clients 
are the children we serve, not the volunteers who come to 
give us their time."19 That attitude served the Big Brothers 
well in 1988, when a Long Island man named John Esposito 
applied, then dropped out when the screening process got 
too hot. Esposito's hangup was a misdemeanor conviction 
for unlawful imprisonment of a 7-year-old boy. In 1993 he 
made national news when he was arrested for kidnapping 
10-year-old Katie Beers and keeping her locked in an 
underground bunker for two weeks.20 

Whenever someone like Esposito hits the headlines, 
reporters start doing stories about "typical child molesters." 
Unfortunately, there is no such thing. If there were, youth 
groups could then pass out a personality test to detect pedophiles. 
But predicting who might molest boys is like predicting who 
might steal cars. "You cannot rely on these quote unquote, 
profiles," says Mireille Kanda.21 "You don't really have one 
profile that's going to help you capture the offender." 

"There's no way for sure to know if you have some
body in your organization who's gonna do what I did," 
Andrew DiFranco says.22 "What do they look like? How 
you gonna screen? A person could lie in an interview." 

Nevertheless, DiFranco and hundreds of other mo
lesters from Scouting have exhibited a behavioral profile, if 
not a personality profile. They devote excessive amounts of 
time to children. Their best friends seem to be children 
rather than adults. Many of them move a lot. They join 
youth groups even though they have no children in the 
groups. They usually try to get children in one-on-one 
situations. More often than not, they're single. 

These characteristics all are red flags for the Boy 
Scouts to look out for. But they may also be red herrings. "A 
lot of what you're saying to look out for are things you 
consider good," Kenneth Lanning admits.23 
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In fact, all this attention on child molesting makes 
good Scout leaders nervous. They fear coming under suspi
cion for hugging a boy or helping him zip his pants. In 
Bowie, Maryland, assistant Scoutmaster William Cheesman 
recalled the time a boy at camp came to him with a tick on 
his groin.24 The boy was upset. He wanted help, but he 
didn't want an audience. Nevertheless, Cheesman made 
sure another adult volunteer stayed with him and the boy. 

"I said, 'You're gonna drop your pants. I want you to 
take a towel and cover up your private parts. Both Greg and 
I are gonna be here.' 

"We were covering one another," Cheesman says, in 
case someone later accused him of fondling the boy. He 
removed the tick. 

His caution reflects a new danger for both the Boy 
Scouts and society at large. In the rush to protect children, we 
risk making men afraid to touch boys at all. "Touching has 
become synonymous in many people's minds with abuse. 
That was never the intention," says Cordelia Anderson, a 
Minneapolis consultant who helps youth groups develop 
programs to fight abuse. "Boys desperately need, on an 
emotional and physical level, a man they can connect with. "25 

"The toughest thing is when a kid wants to talk to 
you," Cheesman says. "I had this kid, his parents were 
getting a divorce. He comes up to me, he couldn't sleep. A 
couple of us were sitting around, shooting the breeze. He 
says, 'I gotta talk to ya.' 

"All of a sudden he puts his arms around me and starts 
crying. And you're trying not to embarrass the kid in front 
of the other kids. You don't want kids making fun of him 
because he's crying. What are you gonna do ? The kid put his 
arms around you. You just have to pat him on the back and 
say things are gonna be okay. 

"It makes me very nervous sometimes." 
In 1989 the Boy Scouts were nervous, too—about what 

the public would think of Scouting's sex abuse message. 
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"They didn't want people to think this is just something 
unique to the Boy Scouts," says Gregory Graze, a public 
relations specialist hired by the corporation to work on the 
abuse program.26 The BSA took pains to assure everyone 
that Scouting has no problem. A Scouting magazine article 
about the abuse programs stressed, "The BSA has had an 
outstanding record of protecting its members."27 The com
pany also gave council officials Quick Reference Guide for 
Media Interviews on Child Sex Abuse. The key points to get 
across to reporters: "Child sexual abuse is a societal prob
lem. . . . Adult leaders are selected by local chartered 
organizations. . . . Although the number of incidents of 
sexual abuse involving the BSA is minuscule, one case of 
child sexual abuse is too many."28 

Scouting had a lot more than one case, of course, and 
maintaining the "minuscule" message became harder when 
reporters and lawyers kept unearthing new figures. In 1991 
the Washington Times took the 231 Confidential Files from 
the Corbitt lawsuit, the 15-year list of Files from one of the 
Florida lawsuits, and hundreds of stories from papers 
around the country about child-molesting Scout leaders, 
and did a little math. The result was a week-long series on 
abuse in Scouting that listed 416 cases over the prior 20 
years where male leaders were accused of abusing Scouts.29 

The BSA later admitted to the New York Times and the 
Dallas Morning News that it had had 416 cases over that 
span. 

And the bad new wasn't over. The TV program 
"Inside Edition" followed up with a story about sex abuse 
in Scouting. In California, Michael Rothschild was in the 
midst of his lawsuit on behalf of an abused Scout when he 
saw the Washington Times list. He took the list to the judge 
in his case, who ordered the BSA to turn over all Confiden
tial Files on sex abuse for the past 20 years. The BSA handed 
over 180 Files and said that's all. After the judge fined the 
Scouts (the BSA said it had misunderstood the order), 
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national began giving Rothschild all the sex abuse files from 
1971 through November 1991, nearly 21 years. 

When the delivery was finished, Rothschild had 1871 
Confidential Files.30 See figure below. 

The Files showed more cases than the Scouts had 
previously admitted in the 1970s and early 1980s, and an 
incredible increase in the number of cases after that. After 
banning 169 people in 1987, the BSA had banned 266 the 
next year, and 302 in 1989. This wasn't even a complete 
count, however, because the BSA drops people from the Files 
after they've died or reached IS years of age. As always, most 
of the Files involved male leaders accused of molesting 
Scouts, although the Files also showed that the BSA was 

Fig. 2 Molesters in Scouting 
People banned from the Boy Scouts for alleged sex abuse 
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-o-All abuse cases •••"Man-Bojr Scout 

All abuse — AH Confidential Files on people banned from the BSA for sex abuse. 
Man-Boy Scout—Cases that involve male Scout leaders abusing male Scouts. 
This category does not include cases where the abuser was a woman (such as 
a den mother), the victim was a girl (such as a female Explorer), the victim 
was not a Scout (such as a Scoutmaster abusing a boy from his school), or 
where a Scout abused another Scout. 

•1991 figures are through November. 
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kicking out more leaders who abused children outside of 
Scouting, and dozens of Scouts who abused younger Scouts. 
In 1989 the corporation refused to register an 8-year-old boy 
who had abused another 8-year-old boy.31 

The increase shows that the BSA's abuse education 
program was alarmingly effective. Teaching Scout leaders 
and Scouts to report abuse was like kicking over a rock and 
watching what crawled out. The program exposed molesters 
who'd gone undetected in Scouting for years, sometimes 
decades. After the abuser in the Rothschild case was arrested 
in 1989, BSA spokesman Lee Sneath admitted an increase in 
abuse reports but tried to put the best spin on it, telling a 
newspaper, "It may be more that the boys are speaking up in 
the minuscule number of cases that do exist."32 

"Minuscule" keeps popping into the conversations, 
but Scout officials, lawyers, and journalists seem to define 
it differently. A study of the Files from Rothschild's case 
shows that 1426 of them involve men convicted or sus
pected of molesting Scouts—an average of 68 a year from 
1971 through most of 1991. At least 2071 Scouts reported 
being abused by those leaders, although the Files identify 
another 2737 victims whose affiliation with Scouting isn't 
stated. Using the lower figure, each year an average of 99 
Scouts reported being abused by their leaders.33 

Like any statistics, those on abuse in Scouting can be 
massaged to say anything anybody wants. The BSA argues 
that the totals say Scouting is safe. The company notes that 
it has more than one million volunteers (1.4 million in 
1992), and has an annual turnover of about one-third of its 
volunteer force. It should be noted, however, that no 
organization claims to catch every abuser or even most of 
them—thus, the Confidential Files are inherently incom
plete. They are not a final tally on abusers in the Boy Scouts. 

Attorneys for abused children point out that about 
half of the volunteers in Scouting are women {who rarely 
abuse boys), and about half of all volunteers serve on troop 
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committees and in councils and do not routinely work with 
children. The danger lies with Scoutmasters and assistant 
Scoutmasters, who number about 150,000. 

This numbers debate can go on for days, and calculat
ing a sex abuse rate for Boy Scouts is probably not going to 
add much to it. Even society's worst crimes seem tiny when 
reduced to percentages. For instance, most people in America 
are not murdered—in 1992 the rate was only 9.8 for every 
100,000 people34—but no one says murder isn't a problem. 

Although the BSA jumped to the forefront in fighting 
sex abuse with top-notch videos and pamphlets, it still 
would not say it had a sex abuse problem. When the ABC 
News program "Day One" ran a program in 1993 on sex 
abuse in Scouting, spokesman Blake Lewis sat in front of 
the camera to defend the company.35 He said boys were 
safer from abuse in Scouting than in society, and that 
Scouting had a "low level of vulnerability" to child mo
lesters. He said the BSA had launched its sex abuse 
prevention program in the wake of the McMartin case 
around 1985, which made all of American society more 
aware of the problem. 

"Were there no significant problems inside the Boy 
Scouts of America before 1985?" asked correspondent 
Forrest Sawyer. 

"Notthat we're aware of, no," Lewissaid. "We're not 
aware of any major problem with child abuse in the 
organization." 

Lewis also said the BSA has always contacted law 
enforcement agencies when a Scout says he's being abused. 
"In every single instance this has been true?" Sawyer asked. 

"To the best of my knowledge, yes. Any time [we] 
become aware of a situation, it's going to be reported." 

Told that at least 99 Scouts a year had reported being 
abused, Lewis said that, compared to the size of Scouting, 
"I don't think you can say that's a problem." He added that 
"one case is one too many." 
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"Well, then you've got almost a hundred, on average, 
a year," Sawyer said. "That's a hundred-times worse prob
lem." 

"And you work forward, developing and enhancing 
programs as you go," Lewis said. 

The media onslaught got worse in the fall of 1993, 
when the Associated Press put out a story about sex abuse 
in Scouting, based on the Confidential Files that the BSA 
had submitted for Rothschild's lawsuit. The Boy Scouts 
and the victim had settled out of court, but the Scout 
lawyers forgot to demand a gag order to stop Rothschild 
and his clients from discussing the Files. The AP story ran 
on radio and television programs all over the country, 
including the "CBS Evening News," and was picked up by 
hundreds of newspapers, including the New York Times. 
USA Today—which has 6 million readers—ran its own 
version of the story on page one. 

The wall of secrecy that the Boy Scouts had been 
building for decades to hide its sex abuse problem had 
finally crumbled. None of this—the Washington Times 
stories, the "Inside Edition" report, the release of the 1871 
Files for Rothschild's lawsuit, the "Day One" report, the 
Associated Press stories, and even this book—would have 
been possible if the Files had not first been submitted in the 
Corbitt lawsuit. Financially, the BSA beat Brett and his 
parents. But five years later, the case haunted the Boy Scouts 
like a vengeful ghost. 
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FIXING CARL 

Staunton, Virginia 
March 25, 1993 

C arl's home these days looks like a college campus. Red 
brick buildings sit on gentle hills, brick walkways cut 
across the grass, and a ballfield has been carved into 

a corner of the vast lawn. To get a closer look, a visitor turns 
into a gate across the street from Wright's drive-in restau
rant and follows a long, tree-lined drive that ends in a circle 
in front of the warden's office. This tranquil setting was 
perfect when the Western Lunatic Asylum was built here in 
the early 1800s. Now it's the Staunton Correctional Facil
ity, which explains the barbed wire atop the fence, the 
towers manned by armed guards, and the hand-held metal 
detectors that scan anyone who wants to see an inmate. 

Inmate Bittenbender sits at the end of a long wooden 
table in a dingy meeting room, surrounded by bare beige 
walls and a few battered desk chairs. He wears the prison 
uniform: dark blue jeans and a light blue shirt. His graying 
hair is cut short. His elbows are on the table and his head 
is in his hands. Tears squeeze out of his tightly shut eyes 
and slide down his cheeks. They drip, unhampered, onto 
his lap. 
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Carl was told yesterday that he has been denied parole 
for the fourth year in a row. Two weeks ago he turned 49. 
One month ago his wife divorced him, then announced that 
she's marrying someone else. "Day One" is preparing to put 
Carl's face on national television for the program on pedophiles. 
And now the only other person in the room is a journalist 
sitting behind a tape recorder and a legal pad, asking 
questions for a book about Carl the child molester. 

He has cried at almost every meeting since the first one 
in the fall of 1992, but today's tears are particularly bitter. 
He wonders if eight years of prison and five years of 
treatment have gotten him anywhere, or if society has 
written him off as evil and hopeless. He wonders if he'll ever 
get to Dr. Fred Berlin's clinic in Baltimore. "I wish I 
understood everything and I just don't yet," he says amid 
sobs.1 "I'm trying real hard. And they won't give me a 
chance to get outta here. They just won't give me the 
chance." 

What's to be done with people like Carl? That's the 
question facing the state of Virginia, and almost everyone 
who knows this man or someone like him. 

"I wish we had an island where we could send people where 
nobody under 21 was allowed to go, and he would stay there the 
rest of his life," says Linda Williams.2 Or perhaps "he should be 
branded in the middle of his forehead." 

The island doesn't exist and branding isn't allowed. 
Should Carl stay locked up until either he or his sentence 
expires? Ralph Webber, George's dad, typifies the quan
dary. "Thirty years is a long time for prison," he says, 
especially for someone who didn't set out to hurt people.3 

Yet Webber wouldn't want Carl released to endanger more 
children. With no cure for pedophiles, he says, the only 
answer is to "keep them in jail." 

Almost everyone wants a guarantee that Carl won't do 
it again. He gives that guarantee here in this room, swearing 
through tears—a sincere but worthless pledge. 
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"The public has a right to be safe," Dr. Berlin says, but 
"society as a whole needs to provide the kinds of safeguards 
and security to make certain we've done everything to keep 
him from going back to his former pattern."4 That means 
treatment. But even without treatment, even without pa
role, Carl's good behavior in prison is earning him enough 
credit under state law to cut his sentence in half. At this rate, 
Virginia will have to release him in February 2000. 

The floor on which Carl lives resembles a dorm more 
than a prison. Each pair of men shares a 7-by-10 foot space. 
Carl and another inmate live in that space with two twin 
beds, a pair of throw rugs over the black and white tile, two 
standing lockers, a portable TV, a small table with pictures 
of family and friends, and a typewriter. On that typewriter 
Carl bangs out letters to the few old friends who are still 
willing to write back, such as Judy Hines and Greg Tubby, 
his friend from the Connecticut troop. The return mail is 
often uplifting, such as when Tubby wrote in January, 
"Besides my father, you have been the strongest, most 
powerful influence for good in my life. A good number of 
my most precious strengths are from you."5 

Tubby knows Carl deserves time, but says, "It would 
be a shame to have somebody with all the abilities and his 
talents to be locked up for the rest of his life. He'd be a 
tremendous asset to society if he could be cured."6 

The therapists at Staunton don't talk about curing 
Carl, not in the sense of erasing his lust for boys. That was 
the failure of past treatments for pedophiles, as Carl's 
electric shocks and vomit-smelling sessions attest. 

"We used to tell people, 'You're cured. Go live your 
life,'" says Jeffrey Allen, director of psychology at New 
Jersey's Avenel prison.7 Now, therapists realize, "it's very 
dangerous to tell a sex offender you're cured." 

"My feelings I have inside, I don't think will ever go 
away," Dieter Danne says.8 "I will probably be in therapy 
the rest of my life." 
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Actually, there is a cure, but it involves knives. Several 
European countries treat some male sex offenders by re
moving their testes. In Denmark, a study of more than 900 
sex offenders who'd been castrated showed less than 3 
percent recidivism.9 America, however, has been reluctant 
to force surgery on anyone, including habitual criminals. 
"We can cure some of these individuals," says Dr. Gene 
Abel, "but it is at an extreme cost of invasiveness."10 

The next closest option is the drug Depro-Provera, 
which acts as a sexual appetite suppressant by lowering 
testosterone. Some doctors report 85 percent success rates 
in stopping sex offenders with the drug,11 but it doesn't 
work for everyone and has numerous potential side effects. 
It also carries the risk that the pedophile may simply stop 
using it. 

The solution, as always, rests with the pedophile. For 
this reason, treatment still focuses on talk therapy, aimed at 
getting the men to live with a lust they can never shake. "We 
don't look for a cure," Dr. Abel says.12 " I believe we look for 
control." 

Carl admits he's repeatedly shown an inability to 
control himself. He's hoping other pedophiles can help him 
get in line. Once a week, he takes off early from his job in 
the prison carpentry shop and walks into a room to sit with 
therapist Janice Knight and several other convicted molest
ers. Here they talk about their offenses, listen to each other's 
self-appraisals, and go on the attack. 

On this particular week in March, Carl catches flak 
from three other child molesters for his claim that he's not 
a fixated pedophile, which is an adult whose primary sexual 
orientation is toward children.13 As evidence, he explains 
that he did not plan to have sex with Brett that first day at 
the townhouse some nine years ago. He said he thought he 
was under control, that he just wanted to massage Brett's 
back to calm the boy down, and suddenly this sexual 
impulse overwhelmed him. 
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Bull, say the inmates. They tell Carl that although he 
may not have plotted just how and when to molest Brett, he 
knew he was headed toward having sex with the child. 
That's what these massages usually led to, they say, and 
that's why Carl took Brett to the bed. They say that if Carl 
thought his intentions were pure, he was conning himself. 

They know because they've done it, too. That's the 
idea behind "group," as it is known in prison. In recent 
years more prisons have used inmates as therapists, bring
ing similar offenders together to talk in a group. Whether 
they're drug abusers or molesters, group therapy tries to 
make the convicts drop the con games they play on everyone 
else and face up to their problems. 

Sex offenders are "excellent manipulators . . . b-s 
artists," says Knight.14 "That's what they've done all their 
lives." But in groups like Carl's the attitude is, "I've done 
what you've done. You can't con me. I've pulled the tricks 
you've pulled." 

It's not just lies they're trying to expose, but the 
rationalizations that people feed even themselves to justify 
bad behavior. "What makes it so powerfully good," says 
Carl, "is you're sitting in a group with other offenders who 
are also sex offenders, who you can't kid. The confrontation 
was really weeding out rationalizations, minimizations. I've 
still got some of that, but the fact is I think I'm dealing with 
it better now than I've ever dealt with it before."15 

The men take group very seriously. When an inmate 
accused Carl one day of lying about the number of boys he'd 
molested in his lifetime, the argument got so hot that the 
man punched Carl in the head. 

Carl's therapy at Staunton, however, is just a fraction 
of what some former Scout leaders have gone through at 
Avenel, New Jersey's state-of-the-art prison for treating sex 
offenders—the only type of offender it takes. The state tried 
treatment programs in its regular prisons but found that sex 
offenders, especially pedophiles, were too frightened of 
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retribution from other inmates to discuss their crimes 
frankly in group. So in the mid-1970s New Jersey opened 
the Adult Diagnostic and Treatment Center at Avenel, one 
of the first institutions in the United States built just to treat 
convicted sex offenders. 

Avenel is home to more than 600 male rapists, pedophiles, 
zoophiles, exhibitionists and peepers, among others, with 
pedophiles outnumbering any other group. (Women sex 
offenders go to another prison.) The inmates regularly 
include Scout leaders; at least seven were here in a two-year 
span in the 1980s, including Ralph Thompson, John Fitzgerald, 
and Dieter Danne. Fitzgerald recalls walking down a corri
dor one day, when he and another inmate looked at each 
other with a sense of recognition. "What troop were you 
with?" Fitzgerald asked.16 They'd met years earlier at a 
campout. "There were other guys who worked with Scout 
troops," he says, "and we never met 'til we came here." 

Here the former Scout leaders learned to stand in front 
of groups of 10 to 20 men and tell how they had sex with 
boys. What's worse, the groups weren't segregated by 
offense. Sex abuse therapists find that when pedophiles are 
grouped with pedophiles, and rapists with rapists, they tend 
to reinforce each other's perceptions and rationalizations. 
When sex offenders are mixed, an interesting brew evolves: 

"When we still hada group thathadmostly pedophiles," 
Dr. Fred Berlin says, recalling a program at Johns Hopkins, 
"we'd bring a rapist in and the pedophiles would look down 
and say, T would never be violent, I wouldn't rape some
body.' Then you'd have it the other way around, mostly 
rapists, and a pedophile would come in and the rapists 
would say, 'At least we wouldn't bother kids.'"17 

Even among sex offenders there's a pecking order, and 
Thompson found himself and the other molesters on the 
bottom. "The rapists thought they were better than every
one else," he says.18 But pedophiles judge each other, too. 
Carl recalls a man in Staunton who was in for molesting 
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young girls; the man couldn't understand how Carl could 
have oral sex with a boy, while Carl says, "having sex with 
a seven-year-old child"—either boy or girl—"to me is 
absolutely abhorrent."19 At Avenel, Fitzgerald listened to 
the tales of other offenders and thought, "God, I thought / 
was sick."20 

In group, the various offenders learn that they're more 
alike than they'd care to admit. Thompson walked into 
Avenel in 1986 thinking nothing was really wrong with 
him, but he quickly discovered otherwise. At Avenel, a man 
can go to some type of group almost every day. Aside from 
his "primary" group—the basic therapy group to which an 
inmate is assigned—Avenel offers special groups on anger 
management, relapse prevention, victim empathy, sex edu
cation, and social skills training, as well as a group called 
"power pro," which is run by inmates. With no appoint
ments for the next quarter century, Thompson immersed 
himself in group therapy, which is why he won parole in an 
astonishingly short time. In a prison where most inmates do 
not get paroled but "max out," Thompson was freed in 
1992, having served just seven years. 

One January night the following year, he sat in a car 
in the parking lot of a New Jersey diner to talk about his sex 
crimes and his treatment. He didn't want to try whispering 
over steaks in the diner, or talking at his brother's home, 
where he was living while getting his life back in order. So 
he sat in the passenger's seat for two hours. 

He is a short, trim man with a crew cut and a firm, 
almost angry, tone to his voice; he resembles a wrestling 
coach. "AH sex crimes are crimes of anger," he says, 
dismissing the line that he and others have given about 
loving their victims.21 He took his first step toward seeing 
through that line when his father came to visit at Avenel and 
reminded him that he'd been molested by his assistant 
Scoutmaster. Thompson says he'd forgotten about it, then 
played it down. "I loved him and he loved me," he told 
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fellow inmates. Through group, he gradually saw the harm 
the man had done to him by setting him on this course, and 
the harm he must have done to his own victims. 

It wasn't love, he realized. He saw that he was most 
active with boys when he was "angry, frustrated. Not 
feeling so hot. I was so angry at myself for not having an 
adult relationship." At Avenel they call this a "deviant 
cycle," a series of emotions and events that leads to trouble. 
Many people have such cycles. When some people get 
depressed, they sleep. When some people get frustrated, 
they beat their spouses. For pedophiles, the outlet is fanta
sizing about children and eventually acting it out. "I wanted 
them to be as miserable as I was," Thompson says. 

Why turn to boys? Because they're easy to control, 
and in Thompson's case, he didn't want to admit he was gay. 
Now he pursues relationships with men. He goes to weekly 
therapy. And when he feels himself getting angry or frus
trated, he talks it out with someone. 

"If I saw a kid going down the highway, do I look at 
him? Yes. Do I desire to meet him, have sex? No. Lust? No." 

Back at Avenel, Dieter Danne gradually saw that he 
molested boys when he was having trouble at work and 
feeling worthless. "I cannot stand rejection," he says.22 He 
turned to the boys because "they looked up to me. They 
were easily impressed." 

At Staunton, Carl has come to see loneliness as his 
downfall. When he befriended a boy who was also emo
tionally hungry—a "meeting of needs," Carl calls it—he 
offered love via massage. "I kidded myself that I was really 
helping them,"23 he says, but he was using them to make 
himself feel better. 

He's never been as lonely as he is at Staunton. For 
years Carl kept himself going by planning a life with Carol 
when he got out. A men's prison may be the world's worst 
place for a man to straighten out his sex problems, but at 
least he could raise his wedding ring as proof that he was on 
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the right track. He invested much of his hope in a marriage 
to a woman he'd never lived or slept with. 

"For Carl, it looked good," says therapist Knight.24 

"Tm married, I've got a ring, I've got a stable relation
ship.'" And in a place where everyone is either a social 
deviant or is there to work with social deviants, contact 
with a supportive person on the outside was priceless. "He 
could call her just about any time. She was someone who 
listened." 

The marriage puzzled some inmates, who grew suspi
cious when Carol didn't visit for a year. An expert at 
rationalizing, Carl convinced himself that his wife's excuses 
were legitimate. She was busy at work, he told his friends, 
and the drive is long (about six hours). 

Then came her divorce request, in late 1992. Carl was 
crushed but didn't blame her. For seven years she had put up 
with having a husband in prison, and he could offer little 
hope of coming home soon. He reluctantly signed the 
papers. Then came the devastating news in early 1993: She 
was getting married a couple of months after the divorce 
was final. The men at Staunton were right; something had 
been going on back home. 

Carl felt betrayed and alone. He was inconsolable. He 
threw his wedding ring into an envelope and mailed it back, 
part of a strategy to make himself accept the split. But even 
that summer, questions about Carol made him cry. 

People around the prison noticed his glum mood. As 
has happened everywhere else he's lived, Carl has immersed 
himself in community activities, and become well known. 
He chaired an Al-Anon group; was elected president of the 
prison Toastmasters club; served on the inmate advisory 
committee to the warden; worked on a drive to raise money 
to buy clothes for local children; got his carpentry certifi
cate; and became an aide in the carpentry shop, where he 
teaches inmates how to trim boards and build houses. Carl's 
boss, John Pastors, says "no one has ever been as open with 
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me as Carl has" about his crimes.25 Pastors, a former Scout, 
says knowing Carl has changed his belief that all molesters 
are monsters. 

Nevertheless, although Carl says he deserves punish
ment, his admissions of guilt come with qualifiers: He never 
used "force, threat, or intimidation"; he backed off if a boy 
said no; he was not a "predator," like the men who hunt 
boys just for sex; out of the hundreds of boys he knew and 
helped as Scout leader and teacher, he tried to molest only 
about 25; most of his prison term is for his approaches to 
the Davidson and Webber boys, which he doesn't remem
ber, and if they did happen they were superficial touchings. 

All of that may be true, but Carl's insistence on making 
these points may be evidence that, in Knight's words, "Carl 
still minimizes."26 One reason is his self-image. "Carl still 
has not accepted who he is and what has happened in his 
life," Knight says. "To think he could be this kind of person 
is too painful He cannot come to grips with the fact that 
he prefers children." 

"The side of him that I know probably has a hard time 
dealing with this dark side of himself," says Greg Tubby.27 

"It's almost schizophrenic." 
One of the biggest changes in Carl regards his family's 

insistence that he was in love with Brett, a notion Carl 
resisted for years. After looking at his reckless obsession 
with the boy, he declares, "There is no question that I was 
in love with Brett."28 Thinking back on other boys over the 
years, he says he was probably in love with three of them. 

Despite such openness about his relationships with 
boys, Carl has forgotten some of his victims—or has been 
lying. Carl has told lawyers, counselors, and journalists 
that he was kicked out of the Navy for trying to molest one 
boy. Navy records show he was court-martialed for molest
ing two boys and that he molested one of them twice. 
Confronted with the evidence at Staunton, Carl admits he 
must have molested two, but swears he recalls only one. He 
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has also said under oath and in interviews that he molested 
no Scouts in Delaware. When told that Joe, one of his 
former students and Boy Scouts in Wilmington, says that 
Carl molested him several times, Carl responds by saying he 
forgot what he had done with Joe or that Joe was a Scout. 

Conversely, Carl is candid about many acts of abuse, 
most of which are not on the public record. He may be 
sticking with lies he's been telling for years, or he may have 
lied about some things for so long that he doesn't know the 
truth anymore. 

Some people think he's all con, and that even his tears 
are a ploy to win sympathy and freedom. "Carl can turn on 
the tears when he wants to turn on the tears," says Ted 
Jacobson, Mark's dad up in Rhode Island.29 "Probably where 
he is now he's turning on those tears for the parole board." 

"I do not think the tears are manipulative," counters 
Knight. "I think the tears are real and they stem from 
pain."30 

"He feels the need for the help, he wants the help. He 
does not want to be what he is." 

Says Detective Dan Gollhardt, "He'll never change. "31 

Treatment sometimes does works, however. A study 
of about 400 sex offenders (not just pedophiles) released 
from Avenel from 1985 through 1989 showed that one of 
five returned to prison. The state rate for all prisoners was 
three of five.32 The Vermont Treatment Program for Sexual 
Aggressors, a state program for convicts, reports that of 
195 pedophiles treated and released from 1982 to 1991,13 
reoffended, a rate of 7 percent.33 A study of 406 pedophiles 
treated by Dr. Berlin's program at Johns Hopkins showed a 
7.4 percent recidivism rate after five years.34 But those 
studies looked only at rearrests within their own states, and 
experts say studies covering several decades are needed to 
find out if their efforts really make a difference. 

"It doesn't work for everyone," Thompson says, 
"because not everyone's motivated."35 
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Whether it works or not, one day within the next six 
years, Carl will walk away from the red brick buildings at 
Staunton. That's a scary thought for both Carl and what
ever community he moves to. Dr. Berlin says that Carl and 
those in charge of watching him—counselors and parole 
officers—must maintain a "constant vigil." He'll need 
lifelong therapy. He needs a family and friends he can talk 
to about his feelings. He must never be alone with children, 
no matter how much he thinks he can handle it, or how 
much he thinks a boy needs a hug. 

Finding support on the outside will be difficult, how
ever, because wherever he goes people will hate him if they 
know what he's done. Carl and other pedophiles took 
notice when a woman walked into a California courtroom 
in April 1993 and fired five bullets into a man accused of 
molesting her son and three other boys. He died. In Minne
sota that same year, neighbors picketed a group home for 
mentally disturbed people because a paroled child molester 
had moved in. They carried signs that said, "A child 
molester lives here!" Such anger and fear are understand
able, but those actions reinforce the pedophile's view that 
he cannot trust adults, and that he has to keep his sexual 
thoughts secret—just the opposite of what counselors want 
him to do. 

If pedophiles are to stop keeping their secrets, Dr. 
Berlin says, society must be more willing to hear them talk.36 

But although radio stations and billboards advertise sup
port groups for gamblers, drug addicts, alcoholics, and 
child-beaters, pedophile support groups are hard to come 
by. To get treatment, a pedophile pretty much has to get 
arrested. 

"I look at this as somewhat akin to where alcoholism 
was many years ago," Dr. Berlin says. "Perhaps 50 years 
ago if you were an alcoholic, it was a moral issue. You were 
a bum in the gutter. Now we have the Betty Ford Clinic. I 
would like to believe that some time, perhaps, we will have 
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somewhat a different conception of this and have sufficient 
clinics available for people who need this sort of help." 

Meanwhile, they are among us, leaving parents won
dering how to protect their children without locking them 
in their rooms. Is the Boy Scouts safe? Little league? The guy 
next door who lets the kids swim in his pool? 

"It would be a mistake to be so paranoid to believe 
everyone who's involved with a youth activity is a child 
molester," says FBI expert Kenneth Lanning.37 

Attorney Michael Rothschild says he'd be glad to have 
a son in the Boy Scouts, but "I would attend those meet
ings"—and he'd make the calls about the Scoutmaster's 
background himself and insist on a criminal record search.38 

Parental involvement in children's activities goes a 
long way toward cutting down on a molester's chances. 
"Parents can't just turn their kids over to somebody," says 
Harry Connick, who prosecuted the New Orleans sex ring 
case.39 

The best protection is the most difficult for busy adults 
to provide: a family life that is supportive and emotionally 
sound so that a child does not seek attention and affection 
elsewhere. "The best way to protect your child," Lanning 
says, "is to be a good parent."40 

Carl echoes that advice in a letter: "My message to 
parents is to care, truly care by being involved in all aspects 
of their children's lives, and people with my problem will 
never have an opportunity to abuse their children."41 
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Some final notes: 

• Arthur Humphries of Virginia and Richard 
Halvorsen of Louisiana died in prison.1 

• Halvorsen's codefendants in the New Orleans sex 
ring case, Harry Cramer and Raymond Woodall, 
were still in prison as of July 1993. Lewis Sialle, 
another defendant, served his time and was re
leased.2 

• Brother Edmund Coakley became a security guard 
in Arizona. He died in 1988.3 

• Andrew DiFranco was paroled from a Florida 
prison in 1990, with one set of clothes and $100. 
With help from a minister, he got a job with a 
trucking company. When the job application asked 
if he'd been convicted of a crime, he said yes and 
told his boss he did time for a "sex offense." Sitting 
in a lawyer's office in Miami a year later, DiFranco 
said he was getting involved with women, but 
worried about when and how he'd tell a girlfriend 
about his history of child molesting.4 
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Franklin Mathias was paroled from an Oregon 
prison in 1990, having served half of his four-year 
term. His wife divorced him. Aside from staying in 
therapy, he carried around a small spray bottle of 
ammonia, which he squirts up his nose when he 
starts to fantasize about boys.5 

John Fitzgerald was released from Avenel in Decem
ber 1992. Six months later he wrote, "The one 
thing that I have to remember is my feelings and 
what they are, and if Pm angry at someone to tell 
them what I feel and not to take them out on the 
kids. As long as I stay out of trouble I'll be okay. I 
just have to be careful of who I talk to about what I 
did and if my neighbors find out about me I'll deal 
with that when that comes around."6 

Thomas Hacker declined an interview, but wrote 
from prison, "May God use you in helping heal and 
cure a major evil."7 

Michael, the Scoutmaster from Maryland who 
turned to boys because he felt "alienated" around 
girls, did well in therapy and got married. He and 
his wife cannot have children, and he says that 
whenever they've tried to adopt, someone who 
knows about his conviction always calls the agency 
and "puts a wrench in it." "He's a good husband," 
his wife says.8 

From 1984 through early 1992, the Boy Scouts of 
America were sued at least 60 times by families of 
children abused by Scout leaders. The settlements 
and judgments against the corporation totaled more 
than $16 million. The complete figure is not avail
able because most of the settlements are sealed. 
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• From 1988 through 1991, the BSA paid Wicker-
Smith more than $1.2 million for its legal work. In 
1990 the law firm earned more money from the 
BSA ($346,000) than did any other company, and it 
ranked second in 1989 and 1991.9 

• In 1989 an Oregon appeals court struck down the 
$2 million in punitive damages that Bill Barton had 
won from the Boy Scouts in the Tobiassen suit, 
leaving the BSA and the council liable for $540,000 
in compensatory damages. Two years later a Cali
fornia jury awarded an abused Scout $3.75 million, 
but the award was overturned on appeal. The 
family filed its own appeal. 

• Through a complex set of rulings, the Fairfax 
County Circuit Court said the Corbitt family should 
pay the legal fees for Carl's attorney, Mark Yeager, 
and for Brett's guardian ad litem. The money was 
deducted from the $45,000 that Brett had won from 
the Boy Scouts. After the fees were paid, the 
Corbitts received nothing. 

• Richard Schultz, Jr., got married, and in the summer 
of 1990 he and his wife had a son. They named him 
Christopher. 

• In December of 1993, President Bill Clinton signed 
a law to create a national database of convicted 
child molesters. The National Child Care Protec
tion Act, sponsored by Rep. Patricia Schroeder of 
Colorado, will let youth organizations submit the 
names of their employees and volunteers to a state 
agency, which would run those names through the 
database of molesters, and through the FBI's data
base of people convicted of crimes such as murder 

. 3 3 5 . 



• CLOSING THE BOOK . 

and kidnapping. Each state will decide which youth 
groups can have access to the system, and no youth 
organization will be required to use it. In testimony 
on the law before a Congressional subcommittee, 
the Boy Scouts said the criminal background checks 
would be a financial hardship for Scouting, would 
scare away volunteers, and would "translate di
rectly into a loss of programs for youth."10 

In July 1993, a former Boy Scout in Wisconsin 
offered a lesson in how to catch a child molester. 

The ex-Scout goes by the nickname "Seeker," 
and his lesson stems from an incident that occurred 
in 1989, when he was 14. One night in June of that 
year, Seeker and his fellow Scouts sat in the pews of 
an outdoor chapel at Camp Phillips, watching the 
video called A Time to Tell. The boy immediately felt 
uncomfortable. "I only sat through about 10 min
utes," he says. "I took a walk. One of the pastors 
followed me."11 In the Confidential File on the case is 
a letter from the pastor, who explains their talk:12 

"He told me that he wanted to talk to me and then 
went on to say that what we had just seen in the video 
presentation had happened to him. I asked him to take a 
walk with me so that we could discuss the issue. He told 
me that the alleged abuse had taken place two to three 
years ago by a former Scoutmaster. He explained that the 
Scoutmaster had run an Indian dance group" that enter
tained the elderly at rest homes. "The Scoutmaster had 
taken him to his home frequently to practice dancing." 
It was there that the man molested the boy, under the 
guise of an Indian dance tradition. 

"Seeker says that at the time he felt somewhat 
ashamed about the incident and very confused by 
what was happening. Jim had gone out of his way to 
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make Seeker his friend, taking him out to supper and 
paying for the meal." 

Seeker had needed the friendship. "I had a father 
at home," he recalled in July 1993, "but he wasn't really 
a father. I pretty much raised myself." Seeker says the 
sexual relationship went on for two years, but that Jim 
sometimes withheld merit badges or wouldn't take him 
to dinner until they had sex. Finally the boy transferred 
to another troop. He told no one what had happened 
until he saw the video. Then, says the pastor's report, 
"he believed that what had happened to him had been 
a case of sexual abuse. After asking him what his 
feelings were at the moment, Seeker explained that he 
was angry with Jim for having used him." 

At least three other times since 1989, Scouts have 
watched the video and reported that they were abused 
by their Scout leaders, leading to the banishment or 
arrest of the molesters. Seeker's talk with the pastor 
led to Jim's arrest, although Seeker says "only my 
pastor, the police, my mother, and my grandmother 
believed me."1 3 The trouble was that Jim, as a newspa
per described him, was "a well-known area personal
ity . . . who has been featured in many newspaper and 
television stories."14 But he pleaded no contest. Even 
though he got only six months in prison, plus proba
tion, Seeker says, "I felt great. I knew he wouldn't do 
it to anyone else." 

Baden-Powell never imagined it would come to this. Yet 
the story seems so fitting: He launched the worldwide Scouting 
movement to help boys become men, to teach them how to 
fend for themselves and protect themselves in a dangerous 
world. The dangers he envisioned were disease, broken fami-
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lies, and moral depravity. Now Scouting was giving boys 
lessons on fending off child molesters and turning them in. 

Just as he had been unhappy to hear about Patterson 
when he breakfasted with Francis Gidney at Gilwell Park so 
long ago, Baden-Powell would not be happy to hear Seeker's 
tale. But he would no doubt be proud of his Boy Scout, and 
applaud the young man's advice to other abuse victims: 

"Let someone know. Someone out there's gonna 
believe you."15 
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A BOY SCOUT GLOSSARY 

Boy Scout Member of a Boy Scout troop. Must be age 10 1/2 and 

have completed 5th grade, or age 11, and less than 18. 

Boy Scout patrol Division of a Scout troop; includes about 10 

boys. 

Boy Scout troop Basic unit for Boy Scouts; sponsored by a 

chartered organization, such as a church or school. 

Boys' Life Monthly BSA magazine for boys. 

Chief Scout executive Top professional in the Boy Scouts of 

America organization. 

Confidential Files Collection of files at national headquarters of 

people banned from Scouting, usually for morals offenses. 

Officially known as the "Ineligible Volunteer Files," individual 

files contain a "Confidential Record Cover Sheet," along with 

letters, news clips, or court records about why the person is 

banned. 

Cub den Division of a Cub.pack; includes about 10 boys. 

Cub pack Basic unit for Cub Scouts; sponsored by a chartered 

• organization, such as a church or school. 

Cub Scout Member of a Cub pack. Must be 8 years old or in 2nd 

grade. Cub Scouts was created in 1930. 

• 371 . 



. GLOSSARY • 

Cubmaster Adult who leads a Cub pack. 

Den leader Adult who supervises a Cub den. 

District executive Professional Scouter who oversees a designated 

area within a local scout council. 

Eagle Scout Highest rank that a Boy Scout can achieve. 

Explorer post Basic unit for Explorer Scouts; sponsored by a 

chartered organization, often a police department. 

Explorer Scout Member of an Explorer post. Must be age 14 and 

have completed 8th grade, or age 15, and less than 21 . Girls can 

be Explorer Scouts. 

Merit badge Award given to a Scout for demonstrating knowl

edge or achievement in a certain field, such as first aid, photog

raphy, or rabbit raising. 

Merit counselor Volunteer who helps a Scout work toward a 

merit badge or judges whether the Scout has earned the badge. 

The counselor usually has some expertise in a field, such as 

geography or journalism, related to the specific badges. 

National Term used to describe BSA headquarters in Irving, 

Texas. 

Order of the Arrow National brotherhood of honor campers, to 

which members must be elected. 

Rank Position earned by a Scout after passing various tests. 

Ranks include Tenderfoot, First Class Scout, and Eagle Scout. 

Scout council Administrative organization that oversees Scouting 

in a designated area. The council is headed by a Scout executive 

and run by other professional Scouters, but also includes 

volunteers. The BSA has about 400 councils around the country. 

Scout executive Top professional at a Scout council. The Scout 

executive is supposed to report unfit leaders to BSA headquar

ters. 

Scouter Term used to describe adults who are volunteers or 

professionals with the Boy Scouts. 
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Scouting Term used to describe the Scout movement or Scout 

activities. 

Scouting BSA magazine for leaders and parents. 

Scoutmaster Volunteer adult who leads a Boy Scout troop. 

Silver Beaver Highest award that a local Scout council can 

bestow on an adult leader for distinguished service in Scouting. 

Sponsor Officially known as the "chartered organization," the 

group that receives a charter from the BSA to sponsor a pack, 

troop, or post. Sponsors are usually churches, schools, and civic 

organizations. 

Tiger Cub First level of Scouting. Must be age 7 or in 1st grade. 

A boy can stay in Tiger Cubs for one year. Tiger Cubs was 

created in 1982. 

Troop committee Group of volunteer men and women who 

oversee a troop on behalf of a sponsoring organization. Each 

pack or post is also overseen by such a "unit committee." 

Webelos Scout Ten-year-old Cub Scout who is preparing to 

become a Boy Scout. 
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pattern of child molesters 
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according to, 145 
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Acquaintance molester, 33 
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Aids to Scouting for N.C.O.s and 
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salary and benefits of, 257 
sex abuse education planned 

by, 274 
statement about rate of abuse 

in BSA defended by, 287 
as witness in absentia during 

Infant C. v. Boy Scouts of 
America, 300 

youth protection committee at 
BSA headed by, 269-71, 275 

Associated Press, 318 
Assumption Catholic Church and 

School, Brother Edmund's 
assaults in, 97, 104 

Avenel prison for sex offenders, 
321 
Adult Diagnostic and Treat

ment Center at, 324 
Danne's stay at, 324, 326 
Fitzgerald's stay at, 324-25 
group therapy at, 323-26 
study of sex offenders from, 

329 
Thompson sentenced to, 199, 

324-25 

Bach, Berry 
confidentiality of Confidential 

Files argued in court by, 289 
manner during the Corbitt trial 

of, 294 
representation of BSA in sex 

abuse suits of, 129, 278-79, 
283 

standard defenses during 
Corbitt trial by, 300-301 

Background checks of 
Bittenbender, 168, 212-13 
criminal, lack of BSA, 163-67, 

311 ,336 
offenders applying to be Scout 

leaders caught by, 311 
by parents, 331 
recommended for Big Brother/ 

Big Sister volunteers, 254 
Baden-Powell, Robert 

alleged homosexuality of, 12-
13 

appreciation of boys' bodies by, 
14-15 

biography of, 7-9 
as boy-man, 17 

marriage of, 13 
as mentor to boys, 9 
publications of, 9-11 
rarity of sex abuse in Scouting 

declared by, 18 ,241 
report of child molestation in 

Scouting to, 5 
sex education role of Scouting 

in view of, 11 
similarities to pedophiles of, 7 
view of masturbation of, 11-12 
view of Tod's photos of naked 

boys by, 16 
view of women of, 13-14 
warnings to Scout leaders 

about physical affections by, 
15 

Baden-Powell League of Health 
and Manliness, 8 

Bahlmann, David, 130 
Bailey, Eugene F., 167 
Barton, William, xiv 

• attempts to obtain Confidential 
File by, 288-89 

as co-counsel for BSA and 
Bittenbender lawsuit, 278 

lawsuit for Tobiassen's victim 
managed by, 249, 258-62, 335 

Beeber Jr. High School, 
Bittenbender's teaching at, 4 1 -
42 ,48 

Beers, Katie, 312 
Bergin Council of BSA, Schultz 

case's attention at, 110 
Berlin, Fred, xv 

Baden-Powell's sexuality 
assessed by, 16 
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described by, 173 
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clinic of, 237, 320 

causes of pedophilia analyzed 
by, 23-24 

child sex abuse statistics 
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described by, 324 
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lack of support groups and 
treatment for pedophiles 
noted by, 330 

multiple sexual appetites 
described by, 188-89 
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Bittenbender in the future 
noted by, 330 

pedophile's need for love noted 
by, 90 

prevention of Bittenbender's 
pattern discussed by, 321 

testimony at Bittenbender's 
trial of, 244 

victims' return for more sex 
unsurprising to, 175 

victimizers as former victims 
described by, 28 

Berry, Jason, 253 
Bibliography, 375-76 
Big Brothers/Big Sisters of America 

attempts to collaborate on 
abuse education by, 130 

criminal checks by, 311-12 
education of local agencies by, 

155-56 
internal investigations and 

recommendations about 
abuse by, 253-54 

Bittenbender, Carlton (personal life) 
alcoholic mother of, 22-23, 95, 

116 
arrests of, 116-19,227-34 
child molester caught by, 82-83 
divorce of, 320, 327 
in Durham, Connecticut, 

teaching at Coginchaug 
Regional High School of, 
76, 78-79 

experience at St. Peter's boys' 
school of, 21-24 

failure to have erections of, 189 
failure to report sex abuses by, 64 
feeling of being cured by, 160 
flight school experience of, 42-43 
forced sex with adult of, 27-28, 

265 
heterosexual relationships of, 

24-25, 33-35, 42-43, 89-90, 
148-49, 178-80, 182, 188-
89 ,235-36 ,267 ,280-81 , 
326-27 

high school years of, 33-36 
homosexual relationship of, 

185-86, 188, 191 
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tions described by, 326 
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NIE program directorship of, 
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rejection of, 88 
parole denial to, 320 
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41-42, 48 

probation of, 122, 149, 160, 235 
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interviewed of, xi 
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Cindy Corbitt of, 169-80, 
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sense of injustice felt by 

convicted, 265-66 
sentencing of, 143-44 

Child molestation 
by adults known to victims, 32-

33 
of boys treated differently from 

that of girls, 296-97 
BSA files of suspected. See 

Confidential Files of 
wrongdoers in BSA 

effects on children of, 106-8 

evolution of taboo against, 25-26 
exposure of cases of, xiv 
by former victims of molesta

tion, 28 
in the home, 33 
reasons a child reveals, 221 
statistics about, 31 , 62-63, 287. 

See also Confidential Files 
of wrongdoers in BSA 

victims' silence about, 101-3 
Child sex ring 

of gay New Orleans Scout 
leaders, 67-69 ,219 ,333 

in Troop 1600 by Hacker, 281 
Child Sexual Abuse Prevention 

Training booklet, 155 
Child witnesses 

difficulty in cross-examining, 
297 

required for conviction of 
offender, 142 

Children 
court testimony by, 142, 297 
effect of abuse on, 106-8 
guilt and embarrassment after 

abuse of, 101-3 
reasons for revealing their 

abuse of, 221 
Christiansen, Carl, 152, 250-51 
Churches and Scouting, 134 
Civil Air Patrol, 311-12 
Clark, David, 65 
Cline, Robert, xiv, 52-53 
Clinton, Bill, 335 
Coakley, Robert 

accusation of Christopher by, 106 
charges by Schultzes against, 109 
child molestations of Schultz 

brothers by, 98-100, 103-6 
in Confidential Files, 111-12 
death in 1988 of, 333 
as priest and Scoutmaster, 97 

Coginchaug Regional High School, 
Bittenbender's teaching at, 76 

Cole, David, 52-53 
Commodus, 26 
Confidential Files of wrongdoers 

in BSA, 55-65 
Andrew DiFranco's record in, 

196 
Anglim's handling of, 75-76, 

125, 129, 131-32 
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author's discovery of, x 
awards of members of, 84 
Bittenbender's knowledge of, 93 
BSA refusal to provide lawyer 

of Gonzalez with, 288 
Carl Bittenbender's name 

submitted to, 123-24, 232, 
246 

cases from the 1990s of, 308-9 
cases handled by Paul Davis in, 

220 
child molestation statistics of, 

62 -63 ,70 ,112 , 131-32, 
134, 195-96,271,314-16 

children's guilt and embarrass
ment expressed in, 101 

confidentiality of, 59-62 
Doug Wessel's access to, xiii, 

288-89,318 
Ernst's handling of, 73, 129 
Ernst deposed by Doug Wessel 

for management of, 285 
FBI access to, 59-60 
history of, 56 
lack of charges against abusers 

noted in, 138 
list compiled for attorney 

Campbell Ford from, 285-86 
marital status of alleged 

molesters in, 183, 185 
material not used for sex abuse 

training from, 284-85 
means of getting into, 57 
Michael Rothschild's access to, 

314-15 
molestations at National 

Jamboree noted in, 173 
names included in, 59 
names of Scoutmasters to check 

against, process for getting, 
190 

Park's handling of, 75, 125,129 
prior arrests listed in, 164 
prior convictions or warnings 

about people in, 166 
process for creating, 75 
process of checking names by 

computer in, 191 
Robert Coakley (Brother 

Edmund's) record in, 111-12 
silencing of publicity noted in, 

138-40 

submitted as evidence in Infant 
C. V. Boys Scouts of 
America, 295 

subsequent offenses by people 
in, 146, 255 

Thomas Hacker's record in, 54-
55 ,59 

tightening of procedures in 
1986 for, 272 

Washington Post series using 
data from, 314 

William Tobiassen in, 198, 288 
Connick, Harry 

description of Scout leader 
child sex ring by, 68-69 

parental involvement in 
children's activities called 
for by, 331 

Conspiracy of silence about 
Scouting sex abuse cases, 135-40 

Contributory negligence defense, 
260-61 

Corbitt, Brett, 1-4 
as beneficiary of Bittenbender's 

insurance, 229 
confession to parents of 

relationship with 
Bittenbender of, 220-21 

court trial of BSA in behalf of, 
291-304 

dating of, 204 
enjoyment of sex with 

Bittenbender of, 174-75, 
278-79, 294 

first meeting with Bittenbender 
of, 161 

medical and psychiatric 
problems of, 209-11 

meeting places of, 172-73 
questioning of relationship 

with Bittenbender by, 203-4 
reaction to Bittenbender's 

relationship with Bill 
Karpen of, 221 

reassurances by Bittenbender 
of, 176 

relationship with Bittenbender 
ended by, 204-6, 219 

relationship with dad of, 168-69 
relationship with siblings of, 169 
seduction by Bittenbender of, 

169-72, 188 
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testimony at Bitten bender's 
trial of, 279-80, 297 

transfer to Troop 1970 of, 168 
Corbitt, Cindy, 2 

affair with Bittenbender 
revealed by, 223, 292 

background check of 
Bittenbender requested by, 168 

Bittenbender's legal fees paid 
by, 335 

Bittenbender reported to police 
by, 221 

Bittenbender's mail to Brett cut 
off by, 212 

investigations about other 
Scouting sex crimes by, 
238-39 

lawsuit against BSA headquar
ters, council, and 
Bittenbender by, 277-81 

meeting about Bittenbender 
attended by, 213 

seduction by Bittenbender of, 
178, 188 

separation of John and, 292 
settlements offered by BSA to, 

293-94 
source of family trouble noted 

by, 177 
trust of Bittenbender of, 169 

Corbitt, John 
alcoholism of, 180,291 
Bittenbender's legal fees paid 

by, 335 
frequent business travel of, 168 
homosexuality or bisexuality 

of, 278, 291-92 
lawsuit against BSA headquar

ters, council, and 
Bittenbender by, 277-81 

relationship of Bittenbender 
and, 177, 179-80, 186-87 

Scout trip and committee 
chairmanship of, 187 

separation of Cindy and, 292 
testimony during Infant C. v, 

Boy Scouts of America by, 
295-96 

in troop committee, 220 
Cosin, Elizabeth, 299 
Council staff untrained to handle 

sex abuse cases, 259 

Court case outcomes for child sex 
abuse cases, 142-43 

Cramer, Harry, 67-69, 333 
Cramer, Jane, 181 
Cresto, Dominic, 122 
Crewdson, John, 25-26 
Criminal background checks 

lack of BSA, 163-67,311,336 
by Scouts' parents, 331 

Cub Scout Handbook, 309 
Cure-Sort, 145 
Curran, Tim, 184,227 

Damage control by institutions for 
bad publicity, 138 

Danne, Dieter 
continued therapy for, 321 
escape from adult life by, 31 
fear of aggressive men 

described by, 30 
fear of rejection of, 88 
getting family's trust described 

by, 91 
heterosexual relationships of, 

183-84 
prison term of, 282 
reasons for joining Scout 

troops of, 71-72 
relief felt after arrest of, 231 
stay at Avenel prison of, 324, 326 
tent sharing with, 73 
transference of responsibility to 

victim of, 174 
Database of convicted molesters, 

proposed, 166 
Davidson, Bobby 

Bittenbender's assault of, 209, 
23.3 

molestation by Bittenbender 
revealed to police by, 225 

Davidson, Fred 
employed by Bittenbender, 181-

82, 208-9 
relationship with Bittenbender 

described to police by, 225 
Davidson, Rhonda 

anger at allowing Bittenbender 
to be at Court of Honor of, 
218 

assessment of Bittenbender's 
relations with Corbitt 
family of, 211 
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Bittenbender's time at home 
of, 181 

reference check of Bittenbender 
claimed by, 168 

in troop committee, 220 
Davidson, Richard, 181-82, 225 
Davis, Paul, 56, 220 
"Day One," 317 ,320 
Del-Mar-Va Council of Scouts, 53 
Depro-Provera sexual appetite 

suppressant, 322 
Deviant cycle of sex offenders, 326 
Dietz, Park 

arrest rate for child molesters 
explained by, 63 

DiFranco case studied by, 153 
sexually abused children as 

multi-problem children 
noted by, 107 

DiFranco, Andrew, 307 
arrest of, 250 
benefit of the doubt given to, 

119-20 
- homosexual behavior of, 197 

as image of child molester, 85-
86 

lawsuits by victims of, 283 
parole and outcome of, 333 
private investigation of, 307 
probation after prison term of, 

250 
probation with Scouting of, 155 
reported to South Florida 

Council, 151, 196-98 
retained by troops after 

reported child molestations, 
165 

sentence of, 250 
special awards to Scouts used 

as guise by, 120-21 
suit filed concerning, 249 
transference of responsibility to 

victim of, 174 
victim selection used by, 87 

Donnelly, Anne Cohn, 76 
Dreisbach, Carl, 53 
Durlin, David, 216 
Dyer, Edwin, 144, 245 
Dyke, Julian, 300 

Eastern Pennsylvania Psychiatric 
Institute (EPPI), 141, 147 

Edward, Thomas. See Hacker, 
Thomas 

Ernst, Paul 
association of BSA and FBI files 

stopped according to, 60 
BSA volunteers described by, 38 
conferring with Anglim and 

Park about sex abuse cases 
by, 132 

depositions by, 259 
as director of registration at 

BSA, 56-57, 60-61,65 
files sent to, 73, 129 
history in Scouting of, 57-58 
lack of action about sex abuse 

of, 131,254 
news alert memos to, 136, 193-

94 
summary of Confidential Files 

seen by, 285-86 
tightening of procedures for 

Confidential Files by, 272 
Tobiassen's case brought to 

attention of, 194 
wish for silence about sex 

abuse cases of, 125 
as witness in absentia during 

Infant C. v. Boy Scouts of 
America, 300 

Esposito, John, 312 
Etheridge, Judy, xiv, 218 

committee to address Scouting 
sex crimes headed by, 239-
40 

contact of Scout council about 
preventing repeat molesta
tions by, 227 

Explorer Scout Handbook, 309 

Fairfax County Police child 
services unit, 222-23 

Faith lost after sex abuse, 202 
Farnell, Richard, xiv 
Federal Bureau of Investigation 

(FBI) 
criminal background checks ' 

and, 166,335-36 
information about dangerous 

persons traded between BSA 
and,59-60 

National Crime Information 
Center (NCIC) of, 166,224 
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Field, Stephen, conviction of child 
abuse of, 63-64 

Finkelhor, David 
in BSA child abuse prevention 

video, 306 
BSA video's quality assessed by, 

309 
nature of child sexual abuse 

discussed by, 31 
Fitzgerald, John 

ability to communicate with 
children of, 86 

assessment of persistence of 
child molesters by, 310 

child molestation conviction 
and fear of women of, 29-
30 

functioning on childhood level 
of, 31 

prison term of, 282 
reasons for joining Scout 

troops of, 71 
release from prison in 1992 of, 

334 
treatment in prison of, 118 
troubled kids recognized by, 

86-87 
"Five unacceptables," 270-71 
Flythe, Rudy, 207, 220 
Ford, Campbell, xiv, 283; 285-86 
Fort, A. P. Hill, 173 

Gag orders about settlements of 
lawsuits by BSA, 248-49 

Gaskill, Richard, 149 
Gauthe, Gilbert, 252 
Gay, fear of males about being 

labeled, 102-3 
Gibaud, Peter 

BSA membership loss after sex 
abuse publicity feared by, 
126,219 

failure to notify BSA about 
Bittenbender of, 220 

at parents' meeting about 
Bittenbender, 216 

Gidney, Francis, 5-6, 18, 
Gilbert, Harold, as Carl 

Bittenbender's headmaster,'24-25 
Glossary of Boy Scout terms, 371-

73 
Gollhardt, Daniel, xiv 

addresses to civic organizations 
of, 238 

assessment of Bittenbender's 
future by, 329 

investigation of Bittenbender in 
Corbitt case of, 222-27 

preparation of children for 
testimony by, 236 

search of Bittenbender's 
apartment by, 229 

testimony by victims discussed 
by, 142 

Gonzalez, Guillermo 
accusation of child molesting 

of, 153-54 
Ernst pressed to provide 

Confidential Files by, 288 
private investigation of, 307 
sentencing of, 198 
suit filed concerning, 249 

Gowan, John, xiv, 22 
Graze, Gregory, 314 
Greenspun, Peter, 293 
Grey List of banned volunteers in 

English Scout organization, 56 
Group therapy in prisons, 322-24 
Guardian ad litem, 299, 335 . 

Hacker, Thomas 
alias of Thomas Edward of, 65 
arrests of, 47, 54, 58,64-65 
background of, 47 
child molestations during 

campouts with, 73-74, 306 
child sex ring from Troop 1600 

made by, 281 
in Confidential Files, 54-55, 59 
counseling for, 139 
imprisonment of, 334 
investigation by police of, 282 
lawsuits filed by victims of, 283 
love of a victim by, 204 
marriage of, 47 
number of victims of, 32 
Scout campouts of, 47-48 
transference of responsibility to 

victim of, 174 
view of assaults as harmless by, 

147 
volunteerism of, 47 

Haight, Gregory, 234-36 
Halverson, Richard, 67-69, 333 
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Hanby Junior High, 
Bitten bender's teaching at, 51-53 

Harris, Shirley, xiv, 79 
Harris, Steve, xiv, 79 
Hebb, Frank, 303 
Hegwood, Ron 

abuse cases handled by, 251, 
254,277 

good community image of child 
molesters noted by, 85 

Heyse, Bud, 137 
Hiatt, Jill, xv 

characteristics of child 
molesters noted by, 87 

Scout reforms assessed by, 310 
treatment of sex abuse cases 

described by, 142-43, 233 
Hines, Judy, xiv 

Bittenbender laid off by, 230 
Bittenbender's demonstrative 

gestures recalled by, 226 
continued contact with 

Bittenbender of, 321 
his marriage described by 

Bittenbender to, 267 
plea for reduced sentence for 

Bittenbender by, 266 
testimony of, 243 

Homosexuality 
alleged for Baden-Powell, 12-13 
of Bill Karpen, 185-86,206 
BSA problem with, 184-85 
as distinct from pedophilia 

with boys, 183 
of John Corbitt, 278, 291-92 
victims' silence about abuse 

and fear of stigma of, 102-3 
Homosexuals 

male child abusers not, 183 
refused as Scout leaders, 184-85 

Hoover, J. Edgar, 59 
Horan, Robert, 232, 235 
"How to Protect Your Children 

from Child Abuse and Drug 
Abuse: A Parent's Guide," 309 

Howell, Thomas, 302-3 
Humphries, Arthur, 247-48, 333 
Hunt, Wayne, 144-45 

Ineligible Volunteer Files, 56. See 
also Confidential Files of 
wrongdoers in BSA 

Infant C. v. Boy Scouts of America 
Bittenbender dismissed from, 302 

damages awarded for, 303 
as grueling experience, 293 
jury deliberation for, 302 
punitive damages dropped 

from, 302 
settlements rejected for, 293-95 
testimony during, 295-300 
trial opening of, 291 

Inferiority experienced by 
pedophiles, 30 

"Inside Edition," 314 
Insurance rates for the BSA, 256-57 

Jackson, Kay, xv 
feelings of inadequacy felt by 

child molesters according 
to, 30 

pedophiles' abilities to find 
children who feel bad noted 
by, 86 

view of child molestation as 
harmless by molesters 
reported by, 148 

Jacobson, Mark 
Bittenbender's Rhode Island 

troop described by, 90-91 
Bittenbender's visitors recalled 

by, 88 
reaction to Bittenbender's trial 

of, 122-23 
Jacobson, Ted 

affair of, 91-92, 95 
Bittenbender's manipulative 

crying described by, 329 
Bittenbender's dedication 

recalled by, 91 
knowledge of son's child 

molestation of, 93-94 
Jamborsky, Richard 

Bittenbender dropped from suit 
against BSA by, 302 

charitable immunity of BSA 
denied by, 293 

Confidential File release ruling 
by, 289 

impatience with Bittenbender 
of, 300 

as judge in Infant C. v. the 
Boys Scouts of America 
case, 293 
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rulings during trial by, 296 
Jaroslawicz, David, as attorney for 

Schultzes during abuse lawsuit, 
110 

Jasinski, George, xiv 
Jeal, Tim, biography of Baden-

Powell by 
Baden-Powell viewed as boy-

man in, 17 
birth of Scouting recounted in, 

6-8, 10 
boys' photographs by Baden-

Powell's friends described 
in, 15-16 

friendship with Kenneth 
McLaren described in, 12-13 

sentimentalism about male 
bodies in Baden-Powell's era 
noted by, 14 

view of Baden-Powell's 
repressed desires for boys 
in, 16 

Johns Hopkins University Hospital 
sexual disorders clinic 
Bittenbender's knowledge of, 237 
recidivism rate of pedophiles 

studied by, 329 
Johnson, David, as alias for David 

Clark, 65 
Johnson and Wales College, 

Bittenbender's experience 
recruiting at, 81 

Jordan sex scandal in Minnesota, 
143,270 

Juniata Valley Council, 195 

Kanda, Mireille 
lack of criminal records for 

pedophiles noted by, 166 
no stereotype of molesters 

according to, 312 
talking with parents about 

abuse necessary according 
to, 310 

Karpen, Bill, 221 
Bittenbender's sexual inter

course with, 185, 188, 191 
confession of homosexuality 

by, 206 
as nonminor during rime of 

intercourse with 
Bittenbender, 217-19 

at parents' meeting about 
Bittenbender, 216 

Karpen, Robert 
acceptance of son's homosexu

ality by, 206 
as assistant Scoutmaster, 158 
Bittenbender's relationship with 

son of, 185-86 
meeting about Bittenbender 

attended by, 213 
notification to council of son's 

relationship with 
Bittenbender by, 206-8 

Kincaid, James, resistance of 
pedophile to change reported 
by, 148 

Kinsey, Alfred 
rebuttal of BSA's view of 

masturbation by, 12, 309 
sexual activity among boys 

reported by, 22 
Knight, Janice, xiv 

assessment of Bittenbender's 
fear of rejection by, 88 

Bittenbender's pain described 
by, 329 

Bittenbender's sessions with, 322 
lack of self-acceptance of 

Bittenbender's problem 
reported by, 328 

neediness of sex offenders 
noted by, 181 

Krall, Earl, 55, 59 
Kraut, Bonnie, 224, 226 
Kunken, Steve, xiv 
Lane, Frank, 283 
Lanning, Kenneth V., xv 

ability of molesters to penetrate 
new Scouting screening 
noted by, 310,312 

in BSA child abuse video, 306 
child molesrers' model 

citizenship making prosecu
tion problematic according 
to, 85 

children's denial and silence 
about abuse described by, 
101, 103 

court case outcomes desired by 
molesters according to, 143 

damage control for negative 
publicity described by, 138 
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jealousy of sex abuse victims of 
each other noted by, 221 

most persistent child molesters 
described by, 32 

paranoia about pedophiles in 
youth activities warned 
against by, 331 

pedophiles' motives hidden 
according to, 72 

permission requested of 
molestation victims 
discussed by, 174 

problem of pedophile cases 
noted by, 296 

public consciousness about 
"acquaintance molester" 
noted by, 270 

reactions of organizations to 
child molesters within 
described by, 46 

reactions of pedophiles to 
discovery studied by, 117-18 

risk elements for child 
molesting in Scouting noted 
by, 7, 70-71 

seduction by pedophiles 
discussed by, 44, 51 , 91 

short-term benefits to victims 
of abuse described by, 176 

stranger danger myth exploded 
by, 32 

suspicion of child molesters' 
motives in Scouting of, 72 

Lawsuits for sexual abuse 
in the BSA, 110-12 ,200 ,241 , 

247-62,271-72,282-84,334 
in the Catholic Church, 252-53 

Lazzaro, John, 88 
Leveille, Robin, 115-16 
Levi, Michelle, xv 
Lewis, Blake, 285, 317-18 
Lewis, Henry, 153-54 
Litvitz, Toby, 108 
Loch, Michael, 71, 143-44 
Lodge, Jimmy, 49 
Love, Ben 

Mayberry's letter about 
establishing BSA molester 
tracking system sent to, 238 

reasons for BSA's education 
about sex abuse described 
by, 270-71 

McAllister, Mickey, xvi 
lack of BSA's alertness to child 

molesters of, 128 
as liaison between BSA 

headquarters and Scout 
programs, 274-75, 284 

objection to shifting of 
insurance burden to troop 
sponsors by, 257 

return from retirement to help 
BSA with abuse issues of, 
269-71 

Tobiassen's case brought to 
attention of, 194 

McGill, Ross, DiFranco case 
reviewed by, 197 

McLaren, Kenneth, relationship of 
Baden-Powell and, 12-13 

McMartin preschool scandal, x, 
142-43, 270, 317 

Magruder, Joseph 
advice to victim's parent about 

DiFranco by, 120 
child molester as good 

Scoutmaster described by, 85 
confrontation of DiFranco by, 152 
need for adults in Scouting 

noted by, 40 
trip to Europe with DiFranco 

and Scouts of, 196 
M.A.L.E., 102 
Male role models in Boy Scouts, 

11 , 127-28 
Malone, John 

complaints about Andrew 
DiFranco handled by, 151, 
153, 155, 196-98 

submission of Scoutmaster to 
Confidential Files by, 154 

Masturbation, Baden-Powell's 
view of, 11-12 

Mathias, Franklin 
enjoyment of molestation 

victims analyzed by, 174-75 
failure of arrests to reform, 145 
parole and divorce of, 334 
rate of abuse and number of 

victims of, 32 
Mayberry, Sandra, 236, 238 
Mellender, Randy, relationship 

with Bittenbender and unhappy 
homelife of, 90 
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Menninger, Walter 
as expert for sex abuse cases in 

BSA,272 
not informed of sex abuse 

cases, 133-34 
Merit badges earned through 

sexual activity with Scoutmas
ter, 73, 103, 120 

Mersereau, Robert, 161, 190 
advice about banning 

Bittenbender from Scouting 
from, 227 

Bittenbender's relationship with 
Bill Karpen reported to, 206-8 

Michaels, Kelly, 143 
Miller, Carl, 311 
Mills, Mark, 176,221 
Milwaukee County Council, 307 
Mormon Church, 134 
Mothers seduced by sons' child 

molesters, 187-88 
Murphy, Patrick, xiv 

Nagler, Richard, 242' 
NAMBLA, 72-73, 128-29, 175 
Names of victims and parents 

changed in this book, xii 
Narragansett Council, handling of 

Bittenbender case by, 95, 123 
Nassau County Council, 153 
National Capital Area Council, 

161, 167 
attitude toward parents' 

complaints about abuses of, 
276-77 

lawsuit of the Corbitts against, 
277-81 

liability for Brett Corbitt's 
damages of, 303 

new volunteer application form 
distributed by, 304 

recommendations of social 
services department to, 276 

reforms of Scouting in, 305-6 
response to report about 

Bittenbender of, 206-7 
safety of Scouting maintained 

by, 288 
statistics of Scout molesters in 

the 1980s of, 231-32 
subsequent sex abuse case in, 275 
Troop 1970 rechartering with, 190 

National Center for Missing & 
Exploited Children, 275 

National Center for Prosecution of 
Child Abuse, 87 

National Child Care Protection 
Act of 1993, 335-36 

National Collaboration for Youth, 
130-31 

National Committee for Preven
tion of Child Abuse, 156 

National Committee to Prevent 
Child'Abuse, 76 

National Crime Information 
Center (NCIC), 166, 224 

New Jersey Department of Youth 
and Family Services, 111 

New Orleans Area Council, 251 
New Orleans sex ring scandal 

circumstances of, 67-69 
outcome of codefendents in, 333 
troop dissolved after, 219 
publicity about, 126, 133, 251 

Newman, Sam, 224-25 
News alert memos at BSA 

headquarters, 135-36, 193-94 
News media 

BSA fear of negative publicity 
from, 69-70, 125, 199-200, 
250, 317-18 

BSA settlement recipients 
prohibited from discussing 
cases with, 248-49 

Catholic Church's fear of 
negative publicity from, 253 

quashing stories to, 136-37, 
300 

treatment of the Reston case 
against Bittenbender, 231-32 

Newspaper in Education (N1E) 
program, 148-49 

North American Man/Boy Love 
Association (NAMBLA), 72-73, 
128-29, 175 

Norton, Mindy, xiv 
prosecution of Bittenbender by, 

234-37, 244 
Nurre, Shivaun, xiv 

Obedience 
of authority figures taught by 

parents, 74-75 
importance in Scouting of, 10 
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Order of the Arrow 
Carl Bittenbender's patch for, 

3, 94-95 
established in 1915,95 
Rankin's subdivision of, sexual 

incidents in, 275-76 
Oregon Trail Council, 258-60 
Ouelette, Jean 

Bittenbender's defense by Scout . 
parents noted by, 119 

Bittenbender's description of 
plea to, 123 

Bittenbender's experience with 
Troop 1 recalled by, 82 

testimony for Bittenbender of, 
122 

Palmeroy, Victor 
DiFranco reported to Scout 

council by, 196-97 
image of his Scoutmaster 

abuser described by, 85 
Palumbo, Gary, xiv 

investigation of Bittenbender's 
abuse by, 115-16 

Parents 
child abuse by formerly abused, 

28 
collaboration in quashing 

publicity about Scouting sex 
abuse problem by, 137 

Park, David, 248 
assurances of BSA action on 

banning improper leaders 
by, 286 

BSA education about prevent
ing sexual abuse led by, 284 

collaboration with Big 
Brothers/Big Sisters of 
America on sex abuse 
education and, 130-31 

conferring with Ernst and 
Anglim about sex abuse 
cases by, 132 

Confidential Files reviewed by, 
75, 125, 129 

Mayberry's letter about 
molester tracking system 
received by, 238 

news alert memos to, 136 
on youth protection committee 

at BSA,275 

Pastors, John, xiv, 327-28 
Patterson, John, xvi 

BSA motivation in sex abuse 
training described by, 284-85 

child abuse prevention booklet 
initiated by, 309 

as expert for BSA's abuse 
program, 275 

public consciousness of sex 
abuse noted by, 270 

Patterson, Robert 
camp position of, 5, 251 
child molestation reports for, 5-

6, 18 
Pederasty defined by ancient 

Greeks, 26 
Pedophiles 

arrests usually needed to get 
treatment for, 330-31 

defined as distinct from child 
molesters, 16 

as excellent Scoutmasters, 83 
inferiority feelings of, 30 
introduced prematurely to sex, 

23-24 
nonincestuous homosexual 
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causes of, 23-24, 28 
as class of sexual preference 

distinct from hetero- or 
homosexuality, 183 

• 391 . 



. INDEX • 

treatment of, 141 
Perrone, Mike, 76 
Perry, Loren, 145 
Photographs, child porn, 68 
Plea bargains by child molesters, 143 
Police 

anger at BSA for accepting 
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Scouting. See also Boy Scouts of 
America (BSA) 
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lack of safeguards against bad 
influence of, 18 

merit badges given for sexual 
contact with, 73 

pedophiles as excellent, 83 
Securing a Scoutmaster, steps for 

recruiting leaders in, 164 
Seduction by child molesters, 37-54 
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Tannahill, Reay, 22 
Tarr, James 

discussion of background checks 
of BSA volunteers by, 167 

discussion of sex abuse among 
volunteer organizations 
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Bittenbender's relationships in, 
158, 161-64, 167 

improvement and growth under 
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Victims. See also individual 
children's names 
counseling of, 139-40 
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